Camden Opera House Committee
01/25/2010
Tucker Room, Camden Opera House
Meeting called to Order at 5:30 pm

Attending were Chairman Hal Owen, member Don White and alternate Susan Dorr. Representing the
town, Kerry Hadley, Opera House Manager and Dave Morrison Facilities manager. Absent were Raymond
Brunyanszki and Jean Belair

The minutes from the November 18" meeting were accepted as presented. Motion by White, second
Dorr, unanimous approval.

Kerry Hadley presented the current revenue update and projections for the fiscal 2011 budget. Below are

her remarks prepared for town manager Roberta Smith.
Camden Opera House Revenue Projections 2011
2010 was a banner year for the Opera House for revenues. By the time we close out the first six months of the
year, we will have netted $42,000 of the $50,000 that was originally budgeted/projected for revenues for the
entire year.
| anticipate an additional $20,000 in revenues from January — June (currently booked during that time period is
$18,200 in net rental fees), which will total $62,000 in total for 2010.
| project $70,000 in 2011 with the following breakdown:
$60,000 rentals (to be conservative — could be $65,000)

5,000 income from Opera House produced shows

5,000 from ownership of stage lights and thereby our collecting stage light fees instead of the previous
owners. (this, too, is a conservative number)
Our bookings for 2011 are already ahead of any past year within the last 8 years:
-July/August are fully booked - these in the past have been slow months for us
- yet another large-scale, multi-day conference is looking to book a long weekend in October
- an inaugural Comedy Festival is being planned in November
These in addition to our loyal base renters who return every year to present their events.
Total: $70,000

Hadley outlined the possible Camden Opera House (COH) produced shows for FY11. They include
Celtic Crossroads, a Christmas Program and a children’s show.

Hadley than reviewed the Town of Camden FY11 Budget. In particular, Dave Morrison reviewed the
Small Dept. Equipment line in the Opera House budget:

2011 Proposed Camden Opera House Technical Expenditures
Auditorium / Stage
Audio snake: 150’ 24 channel audio snake with 4 return lines. This will improve sound quality, and allow us to
let outside renters and sound vendors tap into our system. Our current snake has less capacity and has been cut
and spliced, compromising its shield.
$910.99
Amp Rack: current wall-mounted amp rack is too shallow for modern components, so that whenever it is
opened and closed wires get crimped and broken. New rack would be a larger rack, in a road case, on casters,
so it could be removed on events where a larger sound system is brought in.
$289.95
Wheels $109.00
Misc. cables and parts $300.00

Tucker Room



Projector : Epson 2200 lumen digital projector for meetings, film showings, etc. This unit can also be used in
the WSCR, 3" floor, or as a second projector in the Auditorium.

$499.99
Sound system: Fender Passport 150D — this system can be used for music, film, speaking, live music, etc, and
can be used also on the 3™ floor, Gent’s club, WSCR, and on the stage for dance/theater rehearsals as a rental
piece. This is a versatile self-contained sound system.

$399.99

TOTAL $2419.92

After the report the discussion centered on the continued popularity of the Opera House. Members agreed that
the enhancements would make the facility even more attractive to users and patrons alike. On a motion by
White, second Dorr, the small department equipment request was approved. Unanimous.

Hadley than presented the COH Capital Plan. She expects to go before the Select Board on February 2"
with a list of items that needs Select Board approval. They include; rigging inspection and repairs,
rewallpapering the Tucker Room, a camera/switching system auditorium and new stage lights. A motion by
Dorr, seconded by White approval of the request to the Select Board. Unanimous. Earlier on a motion by White,
second Dorr the committee approved the camera/projection purchase request. Unanimous. Morrison explained
that the camera/projection system would update the COH switching system that will enhance ability to show
film in the OH.

White presented a report and update on the Ad Hoc committee to purchase the stage lights owned by the
Camden Civic Theatre (CCT). The December 14™ meeting at the COH with Tiare Messing, President of CCT ,
Paul Weintraub CCT Lighting Manager, Kerry Hadley and Dave Morrison representing the COH and himself,
Don White, moderator to discuss the transition of CCT owning the lights in the COH to the town owning the
lights. White thanked CCT on behalf of the town of their support and help in the past. The discussion centered
on the working relationship between both parties. Kerry Hadley stated that owning the lights has long been the
goal of the town. She said the town was interested in a straight purchase. She said that she has been working
with a professional in upgrading the lights and this was a good time to buy lighting gear. Weintraub said the
CCT lights have a value of between $6.000-$12,000. Messing said CCT would move forward with assigning a
price to the lighting system and would deliver it to the Ad Hoc committee after their January board meeting and
hopefully no later than February 1, 2010. Dorr asked if the present CCT equipment was worth purchasing?
Hadley and Morrison both said it was if the price reasonably reflected what items are of value to the Opera
House. Owen asked that the two organizations proceed in good faith. He was assured they would.

Chairman Owen asked that the COH committee place a motion on the table. White moved that the Ad
Hoc committee negotiate with CCT on a purchase price of their lights after CCT presents the Ad Hoc
committee with a selling price, seconded by Dorr, Unanimous approval.

Hadley reported that the present film series on Sunday afternoons in January have drawn about 40
people for each show. The discussion groups after the showings have been well attended. The COH has it’s
own Face Book page, thanks to Susan Dorr. The site has 165 friends to date! Hadley reported on the recent TIF
meeting. She said the TIF ballot question will go before Camden voters soon and if it were adopted there would
be good benefits to the opera house.

The next meeting is March 15, 2010 in the Tucker Room at 5:30 pm
The meeting adjourned at 7:00 pm

Respectfully submitted
Don White, Vice Chair-Secretary






