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AGENDA

Thanks for being here tonight!

Welcome
Overview of Project Scope
Public Landing
Riverwalk

Closing



Our Scope & Workplan:

1.

ON D1 i 0N

Inventory existing conditions and
uses, gather data, create base map
Community input

Schematic Master Plans

Assess economic impacts
Preliminary cost estimate
Implementation Plan: phasing,
funding, easements and permits



2.

3.

PUBLIC FORUM #3 GOALS:
1.

Acknowledge work to date

(various efforts).

Share the vision of the Design Team
and Workgroup.

Your opportunity to give us
feedback on the design options, and
also to hear your neighbors.
Collective understanding of the
next steps.
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was on April 1 this year




Camden’s Open Space Legacy...
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Forum #2 was on June 24
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Community:Benefits

* Imcrease livability

» 'Places for casual meetings

» Foster community involvement
» Provide accessible recreation
» Connect people and places

* "Eyes on the streets”



Transportation Benefits

» Reduce congestionsand parking
o Provide alternative to cars
s Pecrease traffic

» Provide alternatives to peeple who
do not drive orewn a car



’ Rozeel
Health Beneflts w

J Lower the risk of heart disease
e Lower blood pressure

 Reduce high cholesterol

* Help control body weight

* Reduce risk of diabetes



Economic Benefits

 Reduced health care costs

 'Maintain independence of elders
...reduces cost of institutional care

o Afiordable transportation... reduces
household iIncome spent on cars

» Positive effect on visitor stays and
spending
* Positive effect-on property values



Public Landing: PURPOSE




Landside

Waterside




Working waterfront




Welcoming visitors
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DESIGN GOAL:

Determine the
CURRENT and
the BEST uses,
and figure out
how they can
work together...

in this space.




Inventory
&
Analysis



Parking & Circulation
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Accessibility... |



Amenities...

* light

* parking

e safe accessible surfaces

* seating

 shade

 restrooms and showers

* VIEWS

» food and water
 information about the area



Master Plan for the
Camden Public Landing
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Design
Approach



Master Plan for the
Camden Public Landing

Site Details

b TYLININTERNATIGNAL

L ptr

B

Baker Design Consultants Plann
















Decisions:

CAMDEN HARBOR
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Master Plan for the
Camden Public Landing

A hech entry at top of paver aley, steps, lights, hasdrads
I Paromg and service access mear businesses at fals

. Overlook a1 waterfall, possible fumre badge baton
0 Corts land Bell picnic area, rekocated Memoral Tree
= Boardwalk with bghts, segments of postdcable rafing
= Stub pier & boust, reserved pig for comm. fishermen
= Harbr Master huilding, benches, bike rack

1 hrch aver eatry “Welcome 10 Camden”

| Widened boardwalk

| Low granite witting wall for schooner tps & othen
1 Paver area, passible tree with areular beach, bice racks
I Lecation for food vendors

11 Water Tretment facility

I fenced grass yard for dogs (ver vadergroend tanks)
0 Flenh paver walks and driveway theough

Pk pavers visually consect to boardwalk

0 (ommercal St flush paver sidewalls, handrails

I hech entry, seasonal fighting and plastings

5 Boardwalk 12" wide comnects water (o dowstown o
I Welcome. Centes: tourist iafo, toilet and shower facilites
) Pariiag bot with foop orculation, 2l fush curbs/niands
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Stub
Pier with
hoist

Dedicated
parking
spaces”

Snow
dump

We recommend that Town/Harbormaster study parking demand for commercial
spaces by taking counts at various high and low demand times over an extended
period of time. It may be that a few spaces could be converted to general use
(either all the time or just within seasons and certain days/times).
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Master Plan for the

Camden Public Landing

. hech entry at top of paver abey, st lights, hasdrads
* Parioeg and service access mear businesses at falts
Overlook a1 waterfall, possible fumre badge bason

) Carts bland Bell, picnic area, rabocated Memoral Tree

 Boartwalk with bghts, segments of postdcable rading

I Swb pier & bowt, reserved pkg for comm. fishermen
= Harbar Master huilding, benches, bike rack

1 hrch gver entry “Welcome 10 (amden”

| Widened boardwalk

| Low granite witting wall for schooner taps & othen
I Paver area, passible tree with Greular beach, bice racks

Lecation for food vendors
1 Water Treatment Faclity

I\ Ferced grass yard for dogs (wver usderground tanks)

' Flh paver walks and driveway through
" Fnh pavers visually consect to boardwalk

0 (ommercal St flush paver sidewalls, handrails
I hech entry, seasonal fighting and plastings

+ Boardwalk 12" wide comnects water t2 dowstown o
I Welcome. Centes: tourist iafo, toilet and shower facilites
J Parigiag ot with loop orculation, all fush cerbs/nfands
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Master Plan for the
Camden Public Landing

A hech entry at top of paver abey, stiegs, ights, hasdras
I Pariomg and service access mear businesses at fals

. Overlook a1 waterfall, possitle fumre badge bason
0 Corts land Bell picnic area, rakocated Memoral Tree
= Boardwalk with bghts, segments of postdcable rafing
I Swb pier & bowt, reserved pkg for comm. fishermen
= Harbar Master huilding, benches, bike rack

1 hrch gver entry “Welcome 10 (amden”

| Widened boardwalk

| Low granite witting wall for schooner taps & othen
I Paver area, passible tree with Grular beach, bice racks
I Lecation for food vendors

11 Water Treutment facility

I ferced grass yard for dogs (ever vadergroend tanks)
0 Flsh paver walks and driveway through

Pk pavers visually consect to boardwalk

. Commercal St flush paver sidewalls, handrails

I hech entry, seasonal fighting and plastings

5 Boardwalk 12" wide connects water t2 dowstown o
I Welcome. Centes: tourist iafo, toilet and shower facilites
) Pariciag lot with loop crculation, 2l fush curbs/uiands

¢ Muiti-parpose greea space and SAILS featare
indding granite block sittimg walls, and Raggoles
along boardwalk :
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Sail structures over green space with
benches or granite block seating.
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Master Plan for the
Camden Public Landing

A hech entry at top of paver abey, stiegs, ights, hasdras
I Pariomg and service access mear businesses at fals

. Overlook a1 waterfall, possitle fumre badge bason
0 Corts land Bell picnic area, rakocated Memoral Tree
= Boardwalk with bghts, segments of postdcable rafing
I Swb pier & bowt, reserved pkg for comm. fishermen
= Harbar Master huilding, benches, bike rack

1 hrch gver entry “Welcome 10 (amden”

| Widened boardwalk

| Low granite witting wall for schooner taps & othen
I Paver area, passible tree with Greular beach, bice racks
I Lecation for food vendors

11 Water Treutment facility

I ferced grass yard for dogs (ever vadergroend tanks)
0 Flsh paver walks and driveway through

Pk pavers visually consect to boardwalk

. Commercal St flush paver sidewalls, handrails

I hech entry, seasonal fighting and plastings

5 Boardwalk 12" wide connects water t2 dowstown o
I Welcome. Centes: tourist iafo, toilet and shower facilites
) Pariciag lot with loop crculation, 2l fush curbs/uiands
¢ Muiti-parpose greea space and SAILS featare
indding granite block sittimg walls, and Raggoles
along boardwak :
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Master Plan for the
Camden Public Landing

A hech entry at top of paver aley, steps, lights, hasdrads

I Paromg and service access mear businesses at fals

. Overlook a1 waterfall, possible fumre badge baton

0 Corts land Bell picnic area, rekocated Memoral Tree

= Boardwalk with bghts, segments of postdcable rafing

= Stub pier & boust, reserved pig for comm. fishermen

= Harbr Master huilding, benches, bike rack

1 hrch aver eatry “Welcome 10 Camden”

| Widened boardwalk

| Low granite witting wall for schooner tps & othen

1 Paver area, passible tree with areular beach, bice racks

I Lecation for food vendors

11 Water Tretment facility

I fenced grass yard for dogs (ver vadergroend tanks)

0 Flenh paver walks and driveway theough

Pk pavers visually consect to boardwalk

0 (ommercal St flush paver sidewalls, handrails

I hech entry, seasonal fighting and plastings

5 Boardwalk 12" wide comnects water (o dowstown
I Welcome. Centes: tourist iafo, toilet and shower facilites

) Pariciag hot with foop crculation, 2l fush curbs/uiands

v Multi-purpose green space and COMPASSS feature
including graniie block sitting wath, Sagpoles and
focal point {e.g. water Seature, kinetic sculpture, of
memonial gnomen at center of compass fose).
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Master Plan for the
Camden Public Landing

A hech entry at top of paver abey, stiegs, ights, hasdras

I Pariomg and service access mear businesses at fals

. Overlook a1 waterfall, possitle fumre badge bason

0 Corts land Bell picnic area, rakocated Memoral Tree

= Boardwalk with bghts, segments of postdcable rafing

I Swb pier & bowt, reserved pkg for comm. fishermen

= Harbar Master huilding, benches, bike rack

1 hrch gver entry “Welcome 10 (amden”

| Widened boardwalk

| Low granite witting wall for schooner taps & othen

I Paver area, passible tree with Grular beach, bice racks

I Lecation for food vendors

11 Water Treutment facility

I ferced grass yard for dogs (ever vadergroend tanks)

0 Flsh paver walks and driveway through

Pk pavers visually consect to boardwalk

. Commercal St flush paver sidewalls, handrails

I hech entry, seasonal fighting and plastings

5 Boardwalk 12" wide connects water t2 dowstown o
I Welcome. Centes: tourist iafo, toilet and shower facilites

L) Pariciag bot with foop crculation, 2l fush curbs/niands

v Multi-purpose green space and COMPASSS feature
including graniie block sitting wath, Sagpoles and
focal point {e.g. water Seature, kinetic sculpture, of
memonial gnomen at center of compass fose).
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PERMITTING POINTS

* A bridge stepping over the falls (using the
rock ledge) would be easier to permit than a
bridge down in the harbor proper)

* A stub pier and hoist:
DEP: Individual NRPA permit required*
ACE: OK.

* “As long as we can demonstrate a need and show that
there is no other feasible alternative that would impact the
resource to a lesser extent, a permit could be issued.”



Phasing & Implementation
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Economic Impact

PRELIMINARY FINDINGS

Potential for long-term benefit will
come from visitors having an enhanced
waterfront experience, resulting 1n
people spending more time 1n Camden
during their visit, and more return visits
in the future.




Funding Sources

PRELIMINARY RECOMMENDATIONS
Possibility of converting to

SEASONAL “pay & display.”

Revenues from parking Memorial Day to
Labor Day could fund improvements.
(Note Boothbay Harbor, Kennebunkport,
Ogunquit, and others.)

Tax increment financing (TIF) district.
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Clarifying questions
regarding the

Public Landing?






Camden Riverwalk

LEGEND

s @Xisting route

v proposed short-term
i proposed long range
+evse.. additional river frontage
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Camden Riverwalk

LEGEND

s @Xisting route

s proposed short-term
i proposed long range
+evse.. additional river frontage
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Camden Riverwalk

LEGEND

wesesee @Xisting route
s proposed short-term

. proposed long range
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Camden Riverwalk

LEGEND

---------- proposed short-term

.......... proposed long range
....... additional river frontage

Preliminary Cost Estimate

Location | to Location 2

TOTAL 2200 W...cos e iricsn

- exisvag sidewalis 12104

- proposed sidewalks 570 ¥

- existing tradl 420 ¥, minor repairs for accessibility
- proposed 12" da stencils on p @
40" ncecvals

- 6" dameter signs on trees/poles. @ 40 intervals
as well a3 at s and Inzersections

« proposed amonities: trafhead liosk, benchos, picmic
tabies, granite block with carved logo at key polnts

Location 2 to Locaton 3

- existing trad 965 ¥, minor repairs and resurfacing
for accesmbility

- 6" dameter signs on treesipoles, @ 40" intervals |
as well 35 at wMs and INTersections

- proposed amenities; tralhead osk, benches,
granita block with carved logo at key points
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Camden Riverwalk

LEGEND

s @Xisting route
------ « proposed short-term

.......... proposed long range
....... additional river frontage

Preliminary Cost Estimate
Location 3to Location4

TOTAL 1890M e

- aisting sidewaks 1,300 ¥

- proposed sidewalis 590 ¥

+ proposed 12° di it on p

@ A0 intervals

- proposed amenities: granite block with carved logo
ar key ponts
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Camden Riverwalk

LEGEND

e @Xisting route
s proposed short-term

.......... proposed long range
....... additional river frontage

Preliminary Cost Estimate

Location 4 to Location 5 _

- existing trall 1,123 I, minor repairs for accessibility

« proposed 127 & ils on p

@ 4 nvervals

» proposed amenities: iInterpretive sign re. history,
banches, picnic tables, granite blocks with carved logo at

key points

Location 5 to Location &

TOTAL 936 i ovesemesrossonsrnnns §

- existing sidewalk 936 I, minor repairs ana new
crosswalks for accessibility

- proposed 127 di stencils on p

@ 0 ntervats

- proposed amenities: granio block with carved logo at
intersections or key points
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Camden Riverwalk

LEGEND

s @Xisting route
s proposed short-term

proposed long range
«+ves.. additional river frontage

Preliminary Cost Estimate
Location 6 to Location 7

- existing sidewalks along Knowiton: 1,900 ¥

- proposed paved wrad segments: 800 ¥

- proposed bridge for future connectivity

« proposed 127 diameter stenclls on pavement & 40°
incorvaly

- 6 diamecer signs on treesipoles, @ 40" intervals . as
well as at turns and intersections

- proposed amenities: interpretive signs, traiihead
idosl, benches, picnic tables, outdoor lab study site,
granite blocks with carved logo at key points
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Camden Riverwalk

LEGEND

..... o gxisﬁng route
---------- proposed short-term

. proposed long range
....... additional river frontage

Preliminary Cost Estimate

Location 7 to Location 8
- existing udewalks 1240
- impr for cr Iks and accessibility 1o be

roject
- proposed 127 wide "RIVERWALK” blue stripe o
guide visitors to waterfalls, ponds: hstoeic features
- proposed ixies: benches, nterpretive siges,
granite block with carved logo at key ponts

Location 8 to Location 9

» existng sdewalks 790 If

~ impr for cr fks and accossibilicy 1 be
Included in Downtown project

~ proposed 127 wide “RIVERWALK” blue stripe to
gde vistors 1o waterfalls, ponds, historic features

« proposed amenities; benches, interpretive signs,
granite block with carved logo at key ponty

Location 8 to Location IC

TOTAL 300 .. ioine T

- existing sidewalks 300 I, to be ndluded In Publc
Landing improvements

~ proposed amenities; Blue stripe, Riverwalk logo
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Various conditions:

« Wooded areas — new or
existing trails
 Wet areas

e  Siwdewalks
c  Downtown



PERMITTING POINTS

 Avoid wetlands whenever possible
(this will be an issue in the area behind
the school);

e If trails in wetlands are unavoidable,
boardwalks are preferred to fill.

“The agencies are somewhat inclined to allow boardwalk trails where there is a
demonstrable public benefit, which would be the case here. The message, then, is consider
all options outside of wetlands, but don’t give up if the trail has to go through a wetland.”
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Camden Riverwalk

LEGEND

Blue stripe with logo

&  Logo on granite block, or
granite or bronze disk in

pavement

E3 Views and places of
interest / potential
expansion of trail system
as access becomes
available

Interpretive and
Visitor Info signs to be
developed with C-R
Historical Society and
CDBG.

135
VNS

TY¥LININTERNATIONAL
e tjid&a

.....
ferrence J e \Wan

CONSULTING, ING & Associntes

Baker Design Consultants Planamng Decisions Inc,




EGEND

Blue stripe with logo

Logo on granite block, or
granite or bronze disk in
pavement

Views and places of
interest / potential
expansion of trail system
as access becomes
available

Interpretive and
Visitor Info signs to be
developed with C-R
Historical Society and
CDBG.
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Camden Riverwalk

LEGEND

s @Xisting route

v proposed short-term
i proposed long range
+evse.. additional river frontage
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Economic Impact

PRELIMINARY FINDINGS

Character of the trail: the more special 1t 1s the
better.

Trail users typically generate spending on
food, beverages, etc.

Similar trails (Stowe VT) have extended
visitor stays .5 — 1.0 day, resulting 1n
increased local spending on food, lodging,
gifts, and incidentals.



Implementation
PRELIMINARY RECOMMENDATIONS

e MDOT Safe Routes to School

EXPLOREMaine
Land and Water Conservation Fund - DOC

Land for Maine’s Future (access, easements)

* Maine Conservation Corps
* Designation as an

“Active Community Environment” Team

* Tax 1incentives for trail easements, limit on
liability, and support from CMLT for easements.



Clarifying questions
regarding the

Riverwalk?



