Town of Camden
Community & Economic Development Advisory Committee Agenda (CEDAC)

Thursday, September 9, 2010, 5:30 PM
Washington Street Conference Room

Meeting Notes

Attendees: Peter Gross, Martin Cates, Ellis Cohen, Dan Bookham, Lowry
Sargent, Jim Fullilove, Mathew Eddy, Roberta Smith, Kipp Wright and John
Arnold

1. Minutes from 8/26/10 meeting accepted

2. Gateway 1 RFP
Mathew informed the attendees that DCI has begun work on the inventory phase.
As expected they have moved quickly in getting started. Completing the work by
November 1 may be a challenge.

3. Strategic Plan Discussion
Mathew offered his summary of the September 8 strategic planning session.
Mathew also provided an analysis of the session input that brought together the
ideas into theme areas and added the input of the Town department heads. The
Town department head input in many cases complemented the input received on
September 8.

The attendees extensively discussed the 9/8 session and provided input on
Mathew’s meeting analysis.

The next steps are to organize further the meeting input and coordinate that with
the results of the demographic and DCI business inventory work.

Mathew hopes that we will be ready for a proposed October 6 follow-on public
meeting to be held hopefully at the Knox Mill. At that meeting Mathew plans to
review the SWOT analysis and facilitate discussions on priority setting.

4. Roberta informed the attendees that the TIF set aside balance was currently
about $20,000.

5. Meeting adjourned at 7:02 PM — Next Meeting September 23 at 5:30 PM



