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March 26, 2010

Ms. Roberta Smith
Town Manager

Town of Camden

PO Box 1207

29 Elm Street

Camden, Maine 04843

Dear Ms. Smith:

The Maine Department of Economic and Community Development (“the department”)
has reviewed and approved the Town of Camden's designation of the Town of
Camden Downtown Municipal Tax Increment Financing (TIF) District (“the District”)
and Development Program (“development program”) effective today.

Based on the Town of Camden's application, the department notes and approves the
following:

» The District term is for a period of twenty (20) years commencing with the town's
2010-2011 tax year through and including tax year 2029-2030

« Original Assessed Value of the District is $85,422,500 as of 03/31/2009

» Capture and retain 100% of the increased assessed value from taxable real
property improvements in the District

» Apply the TIF revenues towards the following activities as listed in the
development program:

- In-district
* expansion and improvement of harbor boardwalk and construction
of footbridge
= riverwalk construction
= dam improvements
= sidewalk expansions and relocation of displaced parking

Opera House exterior and interior improvement costs for the arts-
related portion of the facility

movie theater renovation

storm drainage infrastructure improvements

costs associated with the study of inflow and infiltration issues
infrastructure improvements related to sidewalks, parking, lighting
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- Municipality-wide
* Economic development salaries and administrative costs
* Costs to establish a revolving loan program

Any changes to this approval including the District, development program or both
require an amendment that is adopted in the same manner as the Initial designation,
and approved by the department.

Please note that all tax increment revenues derived from the District are to be deposited
into either a Project Cost Account (for CEA or other TIF-approved costs) or Sinking
Fund Account (for approved municipal debt service) and availabie for the development
program as authorized by the department. If any tax increment revenues from the
District are instead deposited into the Town’s general fund for non-TIF purposes, the
incremental property vaiues generating “unsheltered” revenues must be included with
the Town’s equalized assessed value and reported as such, since the value cannot be
captured.

If you have questions regarding this approval, please contact Jeanne St. Pierre at (207)
624-7487.

Sincerely,

Thaxter R. Trafton
Commissioner

cc: Jerome Gerard, Acting State Tax Assessor
David Ledew, Director of Property Tax
Mathew H. Eddy, Eaton Peabody Consulting Group, LLC
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Tax Collector
Town Clerk
Treasurar

Code Officer
Finance Director
Harbor Clerk

February 26, 2010

2872367956 TOWNDOFCAMDEN

"Where
Mouncains
Meet
the Sea”

Thaxter Trafton, Commissioner

Department of Economic & Community Development
59 State House Station

Augusta, ME 04333-0059

PAGE B2

Town Office

P.O, Bax 1207

29 Eim Street

Camden, Maine 04843
Phone (207)236-3353
Fax (207)236-7956
hitp://town.camden.me.us

Re: Town of Camden Downtown Municipal Development and Tax Increment Financing

Distzict

Dear Mr. Trafton:

In accordance with Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, I am
pleased to submit this application for Town of Camden Downtown Municipal Development and
Tax Increment Financing District and Development Program. Record of municipal approval is
included within the appendix of the enclosed application.

Further, this letter is to certify that all information contained in this TIF application is true and
correct to the best of my knowledge.

The Town of Camden appreciates DECD’s attention to this application, and we look forward to
the department's approval once your review has been completed. This application was prepared
with the assistance of Eaton Peabody Consulting Group (EPCG), and Mathew Eddy of their staff
is prepared to answer any of your questions regarding this submittal. If I can be of further

assistance, please don’t hesitate to call my office at 236-3353 ext. 113.

Sincerely,

Roberta Smith
Town Maneger

(EP - 00673722 - v1]



2. APPLICATION COVER SHEET

[ MUNICIPAL TAX INCREMENT FINANCING

A. General Information

1. Municipality Name: Town of Camden, Maine

2. Address: 29 Elm Street, Camden, Maine 04843

2. Telephone:
207-236-3353

4. Fax: 5. Email:

207-236-7956 rsmith @camdenmaine.gov

6. Municipal Contact Person: Roberta Smith, Town Manager

7. Business Name: N/A

8. Address:

9. Telephone:

10. Fax; 11. Email:

12. Business Contact Person:

13. Principal Place of Business:

14. Company Structure {e.g. corporation, sub-chapter S, etc.):

15. Place of Incorporation:

16. Names of Officers:

17. Principal Owner(s) Name:

18. Address:

B. Disclosure

1. Check the public purpose that will be met by the business using this incentive (any that apply):

0 job creation

[ job retention

O capital investment

O training investment

[0 tax base improvement

O public facilities improvement

(] other (list): N/A

2. Check the specific items for which TIF revenues will be used (any that apply):

(1 real estate purchase

(1 machinery & equipment purchase | O training costs

O debt reduction

B4 other (list): public infrastructure

C. Employment Data

List the company’s goals for the number, type and wage levels of jobs to be created or retained as
part of this TIF development project (please use next page). N/A

D. Annual Report

Does the business anticipate receiving more than $10,000 in TIF revenues in any calendar year
during the term of the TIF development program? Yes O No O (if so, please review the
example of an annual report at the back of the TIF manual — a current version will be mailed by
May 15™ each year to the business contact person on this page and by law must then be filed
with DECD by August 1*'). NIA




3. EMPLOYMENT GOALS - Company Goals for Job Creation and Jab Retention

A. Job Creation Goals

Occupational Cluster* Full-time | Part-time Wage Level
1. Executive, Professional & Technical N/A N/A
2. Administrative Support, inc. Clerical N/A N/A
3. Sales & Service N/A N/A $
4. Agriculture, Forestry & Fishing N/A N/A $
5. Maintenance, Construction, Production, N/A N/A $
& Transportation

B. Job Retention Goals

Occupational Cluster* Full-time | Part-time Wage Level
1. Execntive, Professional & Technical N/A N/A $
2. Administrative Support, inc. Clerical N/A N/A ¥
3. Sales & Service N/A N/A $
4. Agriculture, Forestry & Fishing N/A N/A $
5. Maintenance, Construction, N/A N/A $
Production, & Transportation

*Please use the Occupational Cluster descriptions on the next page to complete this form.

INSTRUCTIONS

A. Job Creation Goals. Please list the number, type and wage level of jobs created as a result of
the economic development incentive. NOTE: For this form, “full-time” employment means 30
hours or more; “part-time” employment means less than 30 hours. “Wage level” means the
average annual wage paid for jobs created within an occupational cluster, e.g. either their
annual salary, or their hourly wage times their annual hours. Also, “type” means “occupational
cluster” which refers to the 12 categories defined below. Please include the number of your
employees (both full-time and part-time) working within the category that most closely reflects
their job duties.

B. Job Retention Goals. Please list the number, type and wage level of jobs retained as a result
of the economic development incentive. Part B should be completed using same definitions in
Part A.




4, STATUTORY REQUIREMENTS & THRESHOLDS

__
I A. ACRE LIMITATION
______
1. Total Acreage of Municipality 11,712 ac
{land area)
2. Total Acreage of Proposed Municipal TIF District 37.81ac
3. Total Pine Tree Zone acres contained in the Proposed Municipal TIF District n/a
4. Total Downtown acres contained in the Proposed Municipal TIF District 37.81ac
5. Total acreage of Proposed Municipal TIF District counted towards 2% cap (A2-A3-Ad) -0-
6. Percentage of total acreage in proposed municipal TIF District {cannot exceed 2%) Divide A5 by 0.00%
Al {exempt as DT}
7. Total acreage of all existing and proposed municipal TIF districts in the municipality. Add A2 to 85.88 ac
sum of all existing TIF district acreage.
8. Total acreage of an existing or Proposed Downtown TIF District in the municipality. 37.81ac
9, Total acreage of all existing or Proposed Pine Tree Zone TIF Districts in the municipality. nfa
10. Total acreage of all existing and Proposed Municipal TIF Districts in the municipality counted 48.07 ac
toward 5% cap. Subtract A8+A9 from A7.
11. Percentage of total acreage in all existing and proposed Municipal TIF Districts (cannot exceed 0.41%
59%) Divide A10 by Al.
12. Total Acreage of all real property in the Proposed Municipal TIF District that is:
{Note: a, b, or c must be at least 25%) Acres o
a. Blighted (Divide acres by A2)
b. In need of rehabilitation/conservation {Divide acres by A2)
c. Suitable for industrial/commercial site {Divide acres by A2) 37.81ac 100%
TOTAL 37.81 ac 100%
o -
L B. VALUATION LIMITATION
1. Total Aggregate Value of Municipality (TAV) $1,099,962,681
Use most recent April 1% {4-1-09)
2. Original Assessed Value {OAV) of Proposed Municipal TIF District. 585,422,500
Use March 31" of tax year proceeding date of municipol designation (3-31-09)
3. Total CAV of all existing and Proposed Municipal TIF Districts in the municipality. $120,647,600
Add b2 to sum of all existing TIF district OAVSs.
4. OAV of an existing or proposed Downtown TIF District in the municipality. $85,422,500
(3-31-09)
5. OAV of all existing or Proposed Pine Tree Zone TIF Districts in the municipality. n/a
6. Total OAV of all existing and Proposed Municipal TIF Districts In the municipality counted toward 5% 435,225,100
cap Subtract B4+85 from B3 (2-31-09)
7. Percentage of total OAV ta TAV in all existing and Proposed Municipal TIF Districts (cannot exceed 5%) 3.20%

Divide B6 by B1




5. DEVELOPMENT PROGRAM

Introduction

The Maine Legislature established tax increment financing as an economic development tool to be used by
municipalities to:

(a) Provide new employment opportunities;
(b} Improve and broaden its tax base, and;
{c) Improve the general economy of the state.

The Town of Camden (hereinafter referred to as “the Town”) now proposes to designate a municipal
development and tax increment financing district known as the “Town of Camden Downtown Municipal
Development and Tax Increment Financing District” (the “District”) in furtherance of such legislatively approved
and authorized goals, under the terms specified in this Development Program.

The reason for proposing this TIF at this time is that there are likely to be a series of unique investments totaling
more than $7.0 million that may occur over the next 5 years, as well as other improvements that are likely to
increase value in the downtown. At the same time, there are a series of improvements that have been proposed
by a number of municipal committees that are to be located in the downtown and are meant to improve the
efficiency of the infrastructure, the quality of life, and the economic potential of the downtown.

Creating a downtown TIF permits the community to freeze present property values, and use up to 100% of the
new value for downtown related projects. By freezing the values and using the revenue for downtown related
projects, the community succeeds in sheltering those values from impacts related to the state and local school
aid formula, local county taxes, and the state revenue sharing formula.

These savings are going to be viewed as reinvestment revenue for the downtown. Each project represents an
important piece in the core development of the downtown and will play an important part in maintaining the
unique physical qualities of Camden with access to water, retail, and service activities. The investments are also
meant to spur and assist with other economic development activities. Key to this is the consideration being
given for an economic development director for the community, as well as assistance to the Opera House to
help expand its mission. The Opera House, along with projects like the boardwalk and walking bridge, are meant
to create new, varied, year round attractions to the community that will continue to assist in growing its
burgeoning tourist activity. In other cases, such as the dam work or sidewalk improvements, the projects are
meant to address basic downtown infrastructure needs that will serve residents and visitors alike.

Two key downtown redevelopment sites were considered for inclusion within the proposed TIF, but were not
included:

Rationale for Leaving Knox Mill out of the Downtown TIF proposal

Knox Mill’s future, in terms of property tax value, is presently unpredictable. If the redevelopment of the
property does not oceur, it could drag down any new values created in a downtown TIF district, limiting
the revenue stream. This would make it difficult to predict revenue flow, should the community consider
using the TIF to retire bonded projects in the downtown.

However, the TIF program can be amended at any time. If it becomes clear that there is new
development potential, then the inclusion of the Mill, and a corresponding development program, can
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be added to this downtown TIF. This could include infrastructure improvements in the area of the Mill,
improvements to the Mill if necessary or other projects that would be determined and negotiated with
the developer.

It is also possible that the Knox Mill could exist as a free standing TIF. In that case, revenues might be
used to assist developers in mill improvements or in infrastructure improvements around the mill. In
terms of process, this would become a separate TIF district. In this role, the mill could also become what
is known as a donor site and provide additional revenue flow to downtown projects as its value
increases.

The recommendation of this development plan is to follow the redevelopment path of the mill and use
the above potential options as points for negotiation and consideration.

Rationale for leaving the Town owned Tannery Site out of the Downtown TIF proposal

The Town owned Tannery site is most likely to exist as a standalone TIF district. There are two paths that
could take. First, the town pays $60,783 per year through 2025 to retire the existing debt on the site.
The debt was incurred largely through purchase and cleanup actions for which Camden took
responsibility. Should the site be redeveloped and new value created, that new TIF value will be applied
to long term debt retirement. This is the preferred path, so no revenue for the downtown would be
available.

A second path is that there may be additional incentives needed to improve the site. An independent
TIF assessment district to achieve those incentives could be put in place. This of course would need to
be balanced with the ability to turn a clean property over to a developer for free, as well as with
Camden providing other incentives available through grant programs (for example, Community
Development Block Grants, Economic Development Grants). However, without knowing who the
developer is and what their needs may be to make redevelopment successful, it is simply premature to
talk about this property for any TIF.

The recommendation of this development plan is await the future development pian for the site. In
addition, it should be noted that the primary purpose for TIF revenue will be to retire existing Town debt
on the site.

The Select Board will receive input from the Community Economic Development Advisory Committee
{CEDAC) on recommendations related to the implementation of the downtown TIF. The community
contemplates creating a development fund from the TIF proceeds that could be used to support
economic development staff (project cost account), assist in the retirement of debt related to projects
(sinking fund account), or be used annually toward individual projects identified below {project cost
account). Overtime, the development fund use will become more refined, but will always be visited
annually by the Select Board, Budget Committee, and Town Meeting as part of the annual budget
approval process.

Development Program

a. Description of public facilities, improvements or programs to be financed in whole or
in part by the development program.

The Town intends to use TIF Revenues from the District to finance some or all of the costs of the Public
Improvements, such costs being authorized as project costs as defined under §5225 of Chapter 206. The
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specific Public Improvements to be financed will be approved by Town Meeting action. The Town finds
that the public improvements either will directly or indirectly provide, induce, or encourage new
employment opportunittes within the Town, will encourage and promote economic development that
will broaden the Town's tax base, and will provide economic development to the benefit of the residents
of the Town and will improve the general economy of the Town. These projects either are related to this
Development Program or are otherwise qualifying projects under Chapter 206.

Table 1 provides a brief description of the proposed Town projects to be funded by TIF revenues. It is
recognized that municipal approval of the proposed TIF District Program is required. Municipal approval
of the TIF District Plan will not constitute a financial appropriation. Annual Town Meeting action is
required for financial appropriation for each community investment option. Also, it is recognized that
TIF revenue must be spent per the State and municipally approved Town of Camden Downtown
Municipal Development and Tax Increment Financing District Development Program.

TABLE 1 — Municlpal TIF Investment Plan

Project Eligibility Under | Estimated Cost
Title 30-A
Costs of Improvements Made Within District s _ .
1. Expand and improve harbor boardwalk from Curtis Island 30-A §5225 $ 750,000
bell to Bay View Landing to the alley way, and construct a 1.A.(1) (a-g) (project cost)

footbridge over the falls to the library area. This will
create a unique access point connecting downtown
activities to the waterfront, a key part of the visitor
attraction business, Work on the boardwalk and alley way
will achieve an upgrade of aging facilities that are critical
for accessing Main Street from the Harbor. Construction
of the footbridge would achieve a long standing plan to
connect the Library and outdoor performance area at the
north end of the harbor directly to the harbor and harbor

parking.
2. Construction of a riverwalk along the Magunticook River 30-A §5225 530,000
running between the Tannery site and the downtown. 1.A.(1} (a-d) (project cost)

This roughly 2 mile circle will ulttmately connect to the
downtown boardwalk paths, the waterfall bridge, and
pathways that skirt Knox Mill and the tannery site. This
will further strengthen pedestrian networks throughout
the downtown, supporting both the tourist industry as
well as providing a unique resident amenity.

3. Dam improvements to address flooding above the 30-A §5225 $99,800
downtown dam that impacts downtown commercial 1.A.(1) (a-d) (project cost)
properties during high periods. Camden proposes to
lower the stuiceway, thus reducing the potential backup
on upstream, commercial properties. This should be
coordinated with possible bridge improvements on Route

1 by DOT.
4. Sidewalk expansions around Main Street, and displaced 30-A §5225 $200,000
parking moved to close-by locations and other 1.A.(1} {a-d) (project cost)

alternatives. This improvement is designed to allow more




sidewalk activity, improve traffic circulation and improve
access to area businesses.

Opera House exterior improvements are intended to
improve access to the building, improve safety, and
create greater visibility for the property. The
improvements include:

Loading dock (traveling musicals)

Parking

More lighting

Radiant heat in sidewalks

Architectural lighting on Route 1 side

Roof fix to address falling ice and snow

30-A §5225
1.A.(1) (a-d)

5 150,000
{project cost)

Opera House interior improvements are intended to

improve the performance capacity of the facility, as well

as expand its ability to serve as a performance center. The

improvements include:

e Flyspace

e Restaurant or at least a kitchen that serves food and
wine

e Completion of 3" floor, incorporating kitchen, bar, air
conditioning, bathrooms

e Box office service including street walk up sales
window’

*  Wooden signs

s Cushioned seats in balcony

*  WiFi throughout building

e More outlets for laptops/improve data network

e Auditorium camera system

» Power upgrades, including isolating sound power
from lights

e Steinway renovation

e Heatand air conditioning tweaks with programmable
system by zones

30-A §5225
1.A.(1) (a-d)

575,000
{project cost)

Mechanic Street movie theatre. This is a renovation
project to upgrade an existing historic structure into a
functioning, locally-based movie theatre. The theatre
itself will be operated by a local non-profit, but the
structure will be held privately. Funds will be used for
rehabilitation purposes to support the work of the local
non-profit. The theatre will provide an additional amenity
for downtown visitors, in conjunction with other activities
(Opera House, outdoor summer theatre and concerts at
the library park), and further support increased business
activity in the downtown.

30-A §5225
1.A.(1) (a-d)

$150,000
(project cost)

Infrastructure Improvements — Storm Drainage. Storm
drainage, in conjunction with the sewer infiltration
analysis, is necessary to reduce the potential flooding
along sidewalks, street ways, and in adjacent commercial
buildings. The downtown is a hub for water flow; hence

30-A §5225
1.A.(1) (a-d)

$225,000
{project cost)




issues with flooding arise from time to time and have a

direct impact on local businesses. Activities will include:

e Union St. from Elm St. to Pleasant St. — do drainage
survey

» Pleasant 5t. from Union St. to Wood St. ~ drainage
survey and repair existing

e  Wood St. from Elm to Pleasant — repair storm drain
and do drainage survey

®  Chestnut St. from Elm to Wood — icing issue from
Village Green on sidewalk

e Mechanic St. — drainage survey

9. Costs associated with the study of inflow and infiitration 30-A §5225 $30,000
issues in the downtown area caused by the decline in an 1.A.(4) (project cost)
older system. The infiltration issues have a direct impact
on downtown properties during high water periods and
can be the source of temporary backups. This particular
analysis is a precursor to identifying appropriate capital
improvement strategies.

10. Infrastructure Improvements — Sldewalks. The 30-A §5225 $300,000

improvements outlined below, as well as those 1.A.(1) (a-d) {project cost)
indentified under lighting, and parking, are all designed
to improve the walkability and access to the downtown.
This will be true both for visitors to the community as part
of the tourism program, and for Camden residents.
Sidewalk activities will include:

* Washington St. from Elm to Mechanic - replace curb
with granite and sidewalk with concrete on both sides
of road

e Main St. alley way from Main 5t. sidewalk to Public
Landing — redesign and reconstruct

*  Elm 5t. from Chestnut to Union — replace curb with
granite and sidewalk with concrete

¢ Union St. from Elm St. to Pleasant St. — add new
granite curb and concrete sidewalk

* Pleasant St. from Union St. to Wood St. — add granite
curb and concrete or asphalt sidewalk in area of Elm
St. School. Reconstruct existing sidewalk

e Wood St. from Elm to Pleasant — Replace curb with
granite and reconstruct sidewalk

s Chestnut 5t. from Elm to Wood — Reset granite curb
and replace with concrete sidewalk

11. Infrastructure Improvements — Parking 30-A §5225 $150,000
*  Washington St. from Eim to Mechanic — redesign and LA.(1) (a-d) (project cost)

reconstruct parking lot

s Pleasant St. from Union St. to Wood St. — Add parking
spaces in front of school

e Mechanic 5t. — reconstruct 5&10 parking lot and
retaining wall

12. infrastructure Improvements — Lighting 30-A §5225 5240,000




*  Washington St. from Elm to Mechanic — add lighting 1.A.{1) (a-d) {project cost)
where possible

¢ EIm St. from Chestnut to Union —may want to add
more lighting

* Wood St. from Elm to Pleasant — add lights

¢ Chestnut St. from Elm to Wood — add lights

e Mechanic St. - add lights

Costs of Improvements Made Outside, but related to, District

13. None. { |

Community-Wide Municipal Investments : '

14. Costs associated with the establishment of a municipal 30-A §5225 580,000
economic development director position, including salary 1.C.(1) {salary/benefits)
and benefits. The position will be tasked with ongoing $65,000
business retention, expansion and attraction functions, as {project tasks)

well as the implementation and administration of existing

TIF programs {please note: the ‘salary/benefits’ line in the

‘Estimated Cost’ column is a per-year number and is

subject to change in annual municipal budgeting process)

. This position will also be tasked with the following:

e Opera House financial analysis — impact on the total
local economy, and ways to grow Opera House
conference business as a core part of the downtown
economy.

* Economic development marketing, including
marketing for Opera House, the Camden Snow Bowil
and other economic drivers in the community.

e Strategic planning for TIF project financing including
further looks at Knox Mill, the tannery site and others
as they develop.

e Parking and transportation studies for the downtown
for the purposes of identifying alternative forms of
parking to meet increasing needs of the downtown. A
parking structure, either in the downtown or on the
edge, is a possibility.

15. Costs to establish a revolving loan program to provide gap | 30-A §5225 1.C.(3) $150,000
financing to support the retention and expansion of local {project cost)
businesses.

‘Total Municipal TIF Investment Plan Costs s gal . $2,695,000

b. Description of commercial facilities, arts districts, improvements or projects to be financed in
whole or in part by the development program.

No commercial facilities, arts districts, improvements or projects will be financed in whaole or in part by
this development program. The projects envisioned by this development program are municipally-based.
Through prior discussions, the Opera House was determined to be eligible and is not a commercial entity
(it is a publicly owned operation by the Town of Camden, see table above for project listings), however,
improvement costs will need to be prorated with any improvement to town hall facilities, which share
the Opera House structure.
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Duration of the program.

The District shall be for a term of twenty (20) years commencing tax year 2010-2011 through tax year
2029-2030, provided the District is approved by DECD. The District shall become effective upon DECD
approval.

Certification of original assessed value of the taxable property in the TIF district.

The original assessed value of taxable property (land, buildings and equipment) within the district
boundaries is 585,422,500 as of April 1, 2008 (or 3/31/09). A certification by the municipal assessor of
the Town of Camden that the original assessed value established represents the taxable real and
personal property within the District’s physical description, as delineated on the attached map, is
attached as EXHIBIT A.

TIF district map.

The proposed District would consist of 37.81 acres on or about Route One (Elm Street) near Camden’s
downtown village area. A map showing the District boundaries is attached as EXHIBIT 8.

Financial Plan.

i.  Cost estimates for the development program

As illustrated by Table 1 above, the Town estimates the costs of the public improvements to be
financed by in whole or in part by this development program to be $2,773,000.

ii. Amount of public indebtedness to be incurred

The Town reserves the right to incur debt to facilitate, in part or in whole, any of the
aforementioned projects within this Development Program. It is acknowledged that any
acquisition or construction and installment of any real property improvements, buildings,
structures, fixtures and equipment included in this Development Program and financed through
municipal bonded indebtedness must be completed within twenty (20) years of the
Commissioner’s approval of the District.

ili.  Sources of anticipated revenues

More than $1,970,000 in TIF revenues is expected to be generated by more than $7.0M (projected
assessed value) in planned private investment associated with certain commercial properties
located within the District. This investment includes the current $3M, 15,000 SF expansion to the
Wayfarer Marine Corporation’s shipyard on Sea Street, as well as future improvements that are
anticipated for certain harbor properties located within the proposed District.
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vi.

Description of the terms and conditions of any agreements, contracts or other
obligations related to the development program.

The Development Program requires establishment of a Development Program Fund pledged to,
and charged with, the payment of the project costs in the manner outlined in 30-A M.R.S.A. §
5227(3)(A) (Supp. 2008).

The Development Program Fund is established consisting of (1) a project cost account (“Project
Cost Account”) pledged to and charged with payment of project costs outlined in the financial
plan; and (2) in the event of municipal indebtedness, a development sinking fund account (the
“Sinking Fund Account”) pledged to and charged with the payment of debt service on any
municipal debt issued to finance the Town improvements.

The Project Cost Account shall consist of one or more Town cost subaccounts (the “Town Project
Cost Subaccount”) pledged to and charged with the payment of costs of the Town’s project costs.

TIF Revenues allocated to the Town will be deposited first into the Sinking Fund Account to
finance the costs for any infrastructure improvements undertaken by the Town, in the event the
Town issues any municipal debt, and otherwise to the Town Project Cost Subaccount to finance
such costs directly.

The Town reserves the right to make transfers between development program fund accounts as
required, provided that the transfers do not result in a balance in the Sinking Fund Account that is
insufficient to cover the annual obligations of that account, as required pursuant to 30-A M.R.S.A.
§ 5227 (Supp. 2008).

Estimates of increased assessed values of the district for each year of the
program.

Estimates of increased assessed values of the district for each year of the program are attached as
EXHIBIT C.

Portion of the increased assessed values to be applied to the development
program as captured assessed values and resulting tax increments in each year
of the program.

One-hundred percent (100%) of increased assessed value will be captured as captured assessed
values and the TIF Revenues on the captured assessed values will be applied to this Development
Program over the 20 year term of the District. Although the Town expects to expend all TIF
Revenues retained within the District on the Public Improvements detailed in this Development
Program, to the extent that the Town elects not to expend such TIF Revenues on public
improvements, then such monies will be deposited unsheltered into the general fund.

Estimates of increased assessed values to be applied to the development program as captured

assessed values and resulting tax increments in each year of the program are attached as EXHIBIT
C.
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vii. Tax shift calculations for each year of the program.

Together with the obvious advantages associated with stimulation of economic development
within the District, the Town gains the additional advantage of “sheltering” the increase in value
due to private sector investment in the District from the calculation of: (1) State aid to education;
(2) the Town's share of State Municipal Revenue Sharing and {3) the Town’s share of county tax.
Thus, the Town will receive a proportionately larger share of education aid and municipal revenue
sharing and pay a smaller portion of the county tax than would otherwise have been the case had
the increase in value of the District’s private sector investment been included in the Town's
equalized value.

EXHIBIT C identifies tax shifts which may result from the project during the term of the District,
using information provided by the Town of Camden, Knox County, the State of Maine Department
of Education, and the Maine Revenue Service.

Plans for the relocation of persons displaced by the development activities.

No persons or businesses will be displaced or relocated as a result of the development activities
proposed in the District.

Proposed regulations and facilitles to improve transportation.

No proposed regulations and/or facilities to improve transportation are required by the development
activities proposed in the District.

Environmental controls to be applied.

The improvements contemplated by this Development Program will comply with all federal, state and
local environmental and land development laws, rules, regulations, and ordinances.

Proposed operation of the development district after the planned capital
improvements are completed.

During the term of the District, the Select Board and/or their designee will be responsible for all
administrative matters required of the Town concerning the implementation and operation of the
District.

In addition, the Community Economic Development Advisory Committee (CEDAC) will become the
permanent advisory body to the Camden Select Board regarding TIFs and the use of appropriate
financing tools, selected projects, necessary studies, and changes to approved TIF districts. The group will
provide an annual report that will discuss activities of the year, issues that were identified, and
recommendations to pursue. CEDAC will also be responsible for reaching out to other committees to
insure that their interests are understood and developed into part of a comprehensive investment plan.
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PUBLIC HEARING

10 day notice of public hearing, including proof of date of publication.

Attached as EXHIBIT D is a copy of the Notice of Public Hearing published in the Herald Gazette, a
newspaper of general circulation in Camden, Maine on February 10, 2010, and February 17, 2010, dates
at least ten (10} days prior to the public hearing in consideration of the proposed District and
Development Program. The public hearing was held on February 23, 2010 in accordance with the
requirements of 30-A M.R.S.A. §5226(1).

Minutes of public hearing, attested to and signed.

Attached as EXHIBIT E is a certified copy of the minutes of the Camden Select Board February 23, 2010,
7:00 p.m. public hearing for the Town of Carnden Downtown Municipal Development and Tax Increment
Financing District.

Record of district designation by municipal legislative body.

Attached as EXHIBIT F is an attested copy of the February 23, 2010 Camden Special Town
Meeting Action to Approve the Creation of the Town of Camden Downtown Municipal

Development and Tax Increment Financing District and the Adoption of the Development
Program.

14



B2/26/20818 16:28 2072367956 TOWNOF CAMDEN PAGE

EXHIBIT A

ASSESSOR'S CERTIFICATE OF ORIGINAL
ASSESSED VALUE OF THE TOWN OF CAMDEN
DOWNTOWN MUNICIPAL DEVELOPMENT AND
TAX INCREMENT FINANCING DISTRICT

The undersigned Wesley Robinson, being the duly appointed Assessors’ Agent for the Town of
Camden, Maine, hereby certifies pursuant to 30-A M.R.S. § 5227(2) that the Original Assessed Value of
the Town of Camden Downtown Municipal Development and Tax Increment Financing District
contained within the district boundaries to which this certificate js appended, as of March 31, 2009, was:

Assossod Value as of (30109

Taxable Taxalie Parsonal Toral
Feal Pioparty Taxalble

Properly Yalue
Downtown a7.81 $82,553,100 $2,869,400
| District

A detailed database of district properties has been attached to this certificare.

IN WITNESS WHEREOF, this certificate has been executed by me this 26 day of February
2010.

oad e, T o

Municipal Assessors’ Agent for the Town of
Camden

(EP - 00656132 - v1 )}
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*“20WN OF cCAMDEN.
PUBLIC HEARING NOTICE
CAMDEN DOWNTOWN TAX
INCREMENT FINANCING DISTRICT

Notice is hereby given that the Camden Select
Board will hold a PUBLIC HEARING on Tuesday,
February 23, 2010 at 7:00 p.m. in the Washington
Stresl Conference Room for the putpose of recejv-
ing public comments on the proposed designation of |
the *“Town of Camden Downtown Tax Increment Fi-
nancing District” and the edoption of a development
program for this District, pursuant to the provisions
of Chapter 207 of Title 30-A of the Maine Revised
Stafutes, a8 amended.

The proposed Town of Camden Downtown Tax In-
crement Financing Distriet (“the District™) would
consist of 39,27 acres located on and about Rouie
One near Camden’s downtowa village area, as de-
picted in the map of the Distric1, .

The development program for the District proposes
to provide financial support to e number of Town
downtown revilalization projects in the. Village
commercial area, The percentage of new laxes to
be captured by the"Ihwnifﬂ:pmmmisappmved
Is 100% for the proposed twenty-year term of the i
District. A copy of the proposed Town of Camden
Downtown Tax Lncreinent Financing District and a
copy of the development program will be on file with
the Town Clerk as of Friday, February 5, 2010 and
may be viewed at the Town Clerk's Office, 29 Elm
Street, Camden, Maine,’ .
Following the Public Hearing, a special Town Meet- | -
ing will be held at the Washington Street Conference
Room, Camden Town Office, on February 23, 2010 | ,
at B:00 p.m. to vole on the proposed District designa-
tien and development program. -

All interested persons are invited to sttend the Feb-
ruary 23, 2010 Public Hearing and will be given an
Opportunity 1o be heard at that time.




EXHIBIT E

Camden Select Board
Minutes of Meeting
February 23, 2010

PRESENT:  Chairperson Karen Grove, Vice Chairperson Deborah Dodge, Anita Brosius-Scott, John R.
French, Jr, Morgan Laidlaw, Town Manager Roberta Smith, and Town Attorney William Kelly,
Matthew Eddy of Eaton Peabody. Also present were members of the press and public.

1. Public Hearing for the purpose of receiving public comments on the proposed designation of the
“Town of Camden Business Highway Tax Increment Financing District” and the adoption of a
development program for this District, pursuant to the provisions of Chapter 207 of Title 30-A of the
Maine Revised Statutes, as amended.; and

Public Hearing for the purpose of receiving public comments on the proposed designation of the
“Town of Camden Downtown Tax Increment Financing District” and the adoption of a development
program for this District, pursuant to the provisions of Chapter 207 of Title 30-A of the Maine
Revised Statutes, as amended.

8 PM **SPECIAL TOWN MEETING**
Continued Select Board Workshop Meeting at the conclusion of the Special Town Meeting

2. Continued discussion on long term strategic goals for the town
Minutes of Meeting
Chairperson Grove cailed the meeting to order at 7:00 p.m.

Chairperson Grove read the rules and regulations for conducting public hearings in preparation of the public
hearings to be held this evening.

1. A public hearing was held for the purpose of receiving public comments on the proposed designation
of the “Town of Camden Business Highway Tax Increment Financing District” and the adoption of a
development program for this District, pursuant to the provisions of Chapter 207 of Title 30-A of the
Maine Revised Statutes, as amended and on the proposed designation of the “Town of Camden
Downtown Tax Increment Financing District” and the adoption of a development program for this
District, pursuant to the provisions of Chapter 207 of Title 30-A of the Maine Revised Statutes, as
amended.

Matthew Eddy of Eaton Peabody Consulting Group gave a power point presentation on how Tax
Increment Financing works. The power point presentation basically explained the basic rules and
requirements of the State’s Tax Incrementing Financing Program, the geographic boundaries of the
downtown and business highway TIF districts, the TIF options for Camden based on new downtown
investment, a proposed revenue flow over 20 years and a proposed list of downtown projects.
Creating a downtown TIF permits the town to freeze present property values and use up to 100% of
the new value to pay for TIF related projects. Each of these projects represents and important piece
in the core development of the downtown and will help Camden improve economic potential because
these projects are community based. It's not keeping other peoptle’s taxes it is a way of looking at new



Camden Select Board
Minutes of Meeting - Page 2
February 23, 2010

revenue and finding a way to keep that revenue so that you can utilize it for good investment
strategies. This is an opportunity for the community to invest.

Peter Gross, member of CEDAC, explained this is not to increase taxes on anybody but let's take that
increase tax revenue and shelter it from the state and use it for projects that help to develop and
encourage business and growth in Camden.

Chairperson Grove opened the hearing for questions and to hear from any proponents or
opponents.

Leonard Lookner, Melvin Heights - applauded the work of CEDAC for bringing this forward. He did
question however how we set the priority for the downtown projects? Peter Gross explained the
projects that get chose first will be the responsibility of CEDAC as the advisory group to review the
TIF, review the funds, and review the projects that need to be done to develop the priorities and
make recommendations to the Select Board and also make recommendations to the Budget
Committee. Ultimately these are town funds and in order to spend them we need the vote of the
citizens. There will be a vote every year on how those funds will be spent.

Robert Williams - Willow Street - his question is what is the tax revenue sheltered from? We still
have to pay bills to the county and school and out of the general fund if we have projects that are
going to appear in the warrant at town meeting the money that is being sheltered for the next 20
years can not be used for expenses in the town budget, school, and county. In other words it is not
just state revenue sharing that this money is being sheltered from it means the money cannot come
back to the town coffers. He understands this to mean we can use that sheltered money for local
revenue raising on that sheltered money?

Manager Smith if you look at the annual average net benefit over 20 years of a TIF on this projected
amount of additional tax value you will see that a TIF shelters 100% of new incremental value over
that 20 year life and the average annual benefit is $98,537 that comes in as revenue that can be used
for projects however they are defined. If you do not have a TIF so that none of it is sheltered for then
for every 1.9 million dollars in additional revenue over 20 years the projected net average annual
benefit use that you have for all those other costs is only $11,673. You are absolutely right that
incremental value is not used for other general fund expenses but what you are doing is keeping
more of the money to pay for projects some of which might be in the town budget like infrastructure
improvements. :

Ray Andresen - 14 Cove Road - If a TIF district is approved what will be the affect over 20 years to
taxpayers not in a TIF district?

Peter Gross stated to some extent we don’t know what is going to happen whether the economy is
going to change or whether some of these developments are going to take place in the downtown
area. Objectively the property taxes where you live should not go up because we have a TIF district.
With a TIF district and the funds we are sheltering and it does the job we are planning to do then we
should have an increase in property values and other development outside of the downtown area
that will help to pay those extra taxes.



Camden Select Board
Minutes of Meeting - Page 3
February 23, 2010

Matthew Eddy ~ Eaton Peabody - stated the whole idea of the shelter is that if you are using them for
downtown funds the TIF can potentially free up other general fund money for you to be able to do
projects outside the district.

Eric Charleton ~ Park Street - stated that he relocated Lo the coast 17 years ago and chose Camden
because it was a residential town. He stated because of the Select Board and Planning Board we don't
have any Wal-Mart’s or MacDonald's and he is glad. His impression from reading about this TIF
information that the emphasis was on getting more tourists, with boardwalks and a bridge to nowhere.
He wonders if we want to be another Boothbay Harbor.

Jane Lafleur- 5 Free Street - asked where the does the money sit that we collect that we are going to
be sheltering? Does it sit in an account somewhere and grow interest? How is that money handled?
She hopes the voters will get to vote on individual projects will make sure the money is there to fund
those projects because we may not get the revenue stream that we are expecting because it is based
on projections. Will be there be a separate account set up and that money will sit there and perhaps
it won’t even be spent for 20 years?

Manager Smith stated whether it's a separate account or separately accounted for she can assure you
that there won't be a proposal to build or buy something unless there is money in the fund to do that.
The exception to that is once you have some new value and you know what the annual income is
going to be then you could very well look at a bond issue to build a parking garage for example and
know that the assured annual income from taxes is based on this value that has already been built
that the annual income from that will pay the debt service on the bond issue. It will be separately
accounted for and her perception is that whatever project is recommended it might not necessarily
be a separate article unless it is a bond issue but it will be part of the whole budget development
process that the revenue would pay for something and the revenues are either generated that is
already in a fund or are assured will be in that fund because the value has already been captured.

Jane Lafleur - 5 Free Street -thought she heard earlier that each individual project would be voted
separately but she thought she just heard the Manager say it could be part of the whole part budget
package because it's not a bond.

Manager Smith stated if you have a bond issue then it is usually a separate article If you have an
article that you are not financing it can be part of your capital that is in the budget and be discussed
and approved as part of that whole budget article. From her perspective it would be shown as TIF
revenue which is offsetting the cost of the project. Again because Camden has not had TIF revenue
that whole process hasn’t been developed. She does not see it as something that won't be obvious in
the whole budget process.

Susan Dorr - 17 Mill Street - trying to understand about the possibility of property tax increase for
residents who are not in the TIF district because it seems to her if you are sheltering value of a
certain number of properties within that district then it seems inevitable that the school budget
increases and that the increased value in the TIF district are protected and not contributing to the
general fund. It appears that any increase in education subsidy would have to come from taxpayers
outside the TIF district.

Manager Smith replied Camden has 1.1 million assessed value and that won't change. Say there is 5
million dollar new taxable value in the upcoming year. It's the taxes on the new 5 million dollars that
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you are sheltering so whatever it costs for schools, county, municipal services it's all calculated on the
unsheltered portion of your tax the 1.1 million. It is true that you don’t have that new value to help
you spread out over all your other costs however that reflects everyone’s tax bills not just the
properties outside of the TIF. Every property in town will have same mil rate. It is only the
incremental value that's sheltered it's not an advantage or disadvantage if you are in or outside of a
TIF district.

Jeff Dodge - 27 High Street - asked what the percentage is of property taxes paid are by the TIF
districts. When the town budget in five years is 10-15% more than it is this year who is going to pay
for it? The increment value that is occurring in the TIF areas will not be paying for it the rest of us
will be paying for it so even though the tax rate stays the same my house has increased some just like
everybody else’s so perhaps the money that the TIF district will be contributing to the general fund is
going to build a bridge to nowhere and his tax money is going to pay for Snow Bowl improvement,
the schools, and all those other things. The only way that this works for a taxpayer is if the TIF
money is spent on projects that the town would have to spend their general funds on then he could
see the benefit but if you are building a bridge that none of us taxpayers probably don't think is really
important then this is not a real benefit to the average taxpayer.

Board member Brosius-Scott stated what we are talking about is the sheltering if you look at the blue
chart in the materials in that area over the 20 years normally without a TIF we would be getting an
income that would go into the general fund of $233,000 if we have a TIF we would be getting a tax
income of 1.9 million dollars so the difference is 1.7 million dollars. The townspeople could vote on
this when they are determining where they want their TIF money to go such as to the infrastructure
improvements that are included in this list. All the townspeople need do to take care of their
concerns that have been voiced is just say let’s make sure that $233,000 of the TIF money goes to
infrastructure improvements or needs within the TIF because those are needs no matter that are
covered normally by our town budget. If we need to do a wastewater sewer line infiltration study
which is one of the things on the list then we have to put aside town budget money to pay for that. So
if you make sure that you are covering infrastructure that we would normally cover with the
proportion of the TIF money that we would normally getting from our town coffers then you still got
1.7 million that is free money and that is the money we are playing with and doing things that we
wouldn’t normally be able to do.

Lecnard Lookner - Melvin Heights - asked what happens in a revaluation? In other words if he has a
piece of property that is worth $100,000 without any improvements and it gets re-valued for
$200,000 does the $100,000 goes toward the TIF if | am in the district? Matthew Eddy said that is
correct. Lookner replied so there is an incentive for the community to do a re-evaluation in the
business district to raise money for the TIF. We are assuming that the TIF is business friendly. We
are assuming that the we are creating the TIF to create a better situation to attract business but yet
there is an incentive in this to detract business.

Manager Smith stated we wouldn’t choose to revalue just one section of town. If we did a revaluation
it would be town-wide. Lookner stated he understands that but even if you revalue town wide it
could still be used as an incentive and the town would get no value out of it.

Donald Herrick ~ 19 Oak Street - he would like to know what is the hurry to pass this? Why are we
having a special election instead of at the annual meeting?
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Peter Gross replied that the assessed value for property taxes are established every April 1 so by
having the TIF in place now we can capture and protect those new values now instead of waiting 12
months.

Herrick stated there is a lot to digest tonight and he feels the whole town should have a chance to
vote on this.

Geoff Scott - Ames Terrace - would like to follow up on Leonard’s questions and his concerns about
the reevaluation. When we re-evaluate properties we have a legal process a very clear process and
what he thinks Lookner is saying is that he does not trust the people who re-evaluate properties.
Lookner stated he did not say he did not trust it he just feels there is an incentive to do one and that
concerns him.

Geoff Scott also asked how do we determine what our contribution is to the school budget versus the
state’s contribution. Manager Smith stated it is mostly assessed value. Scott asked so if there is an
additional value downtown that is excluded and will the state contribute a greater portion of the
school’s budget? Manager Smith replied the higher your tax value the Jess you qualify for state
subsidies sa as your value goes up your qualification for state subsidies goes down. Scott stated if we
have a 10% of our increase is set aside in a TIF then there is a little bit of protection and a greater
contribution potentially from the state for if instance a lot of the investment goes downtown and
there is considerable growth and it is not counted as part of that valuation wouldn’t be have a
potential gain from the state.

Ray Andresen - 14 Cove Road - stated he is in favor of the TIF but he does think each individual
project should come up for a vote by the citizens and not be folded in together in the budget. They
need to be voted on individually by the citizenry.

Bob Gassett — 20 Thomas Street - asked how much is the new value for this April 127 Matthew Eddy
- Eaton & Peabody stated it is $3 million.

Mary Korberstein - 104 Chestnut Street- asked why the money is not earmarked to spur
development because it seems to her that way you are sort of leveraging your money and you are
creating development that might not otherwise occur and that in turn would raise values everywhere
as opposed to more or less relying on historical increases and assessed value to fund your TIF.

Peter Gross stated that is a very good comment and certainly needs to be taken into consideration.
He thinks that they have built some of that effort into the program with some of the programs that
projects listed in there in terms of the possibility of a revolving fund for support for development
director who would be able to coordinate that effort where we don’t have that. Certainly the
objective of the TIF is to encourage development, encourage growth, create jobs not just for tourists
but to make Camden a more desirable place to live and work.

Jane Lafleur - 5 Free Street - she thinks she heard that the project list is a wish list and it can change
by the CEDAC bringing recommendations to the Select Board if that is true can the dollar amounts
change to and there is no priority established by this list. She would encourage the Board to make
job creation the top priority and this revolving loan fund for $150,000 is a drop in the bucket when
we need jobs and Camden has historically been an incubator for small businesses that then move out



Camden Select Board
Minutes of Meeting - Page 6
February 23, 2010

when they need to expand and she thinks that is our niche in this region and we should try promote
small businesses to stay here.

Chairperson Grove closed the public portion and opened the discussion up to the Board.

Board member Dodge stated she got the message about the individual projects and wanting to be
able to have a say on what those projects are going to be. There needs to be a good thorough vetting
process for all of that so the town certainly knows that they are having a say on what those projects
will be. She thinks the TIF district is a good idea and part of that is to be competitive in the
environment that we are in economically now. We have communities around us that are making
investments in their towns. The City of Rockland has been very successful in getting grants and
creating programs to improve the vibrancy of their community and she thinks this is a tool that
Camden can use to do the same thing. We can't just say we live in a beautiful community and come to
Camden. The Coast of Maine is full of beautiful communities that people may want to come to and she
thinks it is important for prospective businesses that may be coming to town or looking at Camden or
businesses that want to expand to know that this community is willing to invest in itself to make it a
vibrant and viable place for them to be and to do business and a TIF allows us to do that.

Board member Grove stated as we go forward with each one of these projects and they come to the
voters there will be public hearings like this before it goes onto the warrant, The public process is
very much a part of every step of what is going on here.

Board member French stated thinks we have a good opportunity to reinvest back into the
community. We have a good chance to do some infrastructure work that wont' impact the outside
taxpayers and maybe the money we were going to use from the general fund to do something
downtown could be used now for a project outside of town. We have some golden opportunities and
he does support it and he also agrees that we need to do everything we can to make sure the people
understand what the project is when shown in the budget so people understand what they are and
geta chance to speak to them and vote on them.

Board member Brosius-Scott would like to reiterate the support having the individual projects
separated out and discussed at a town meeting not on a secret ballot so that is part of the budget
discussion in town meeting in the Opera House. It is important to be there obviously if you are not
there to vote and discuss it at that time then you won't have a voice in it. We do very much
appreciate those who do come to the town meeting. With regard to the calculations that Eddy came
up with and approximations about how much money will be sheltered? Were you using formulas
based on Camden’s history, Camden’s contribution to schools? Eddy stated yes and using all the
forms that the schools use in revenue sharing. Brosius-Scott stated she has the same confusion about
how much we get from the school. Eddy stated it has more to do with the complicated formula you
have in your school district. Because you don’t get much from the state but do have a value based
sharing system. Brosius-Scott said she would also like to express her support for the TIF district and
also mention that to keep in mind this is a state sanctioned approved incentive program intended to
help municipalities develop.

Tom Rockwell - 21 Pearl Street - would like to stress how important it is that each project be voted
on separately by the citizens.
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At 8:25 pm John French made a motion to adjourn the Select Board meeting. Debora Dodge
seconded this motion. The motion passed on a 5-0-0 vote.

After the adjournment of the Town Meeting the Select Board reconvened to act an the remainder of
the agenda approximately 9:10 pm.

A motion was made to amend the agenda to add the appointment of an Interim Assessors’
Agent. The motion was duly seconded. The motion passed on a 5-0-0 vote.

2. Continued discussion on long term strategic goals for the town was tabled.

3. A motion was made and duly seconded to appoint Wesley Robinson as the Interim Assessors’
Agent until July 1, 2010. The motion passed on a 5-0-0 vote.

At 9:25 pm a motion was made and seconded to adjourn.

aRice L. Esancy
Redprding Secretary




ExHiBIT F

SPECIAL TOWN MEETING WARRANT
FEBRUARY 23,2010

Knox County
State of Maine

TO: Phillip Roberts, Constable or Resident of the Town of Camden in the County Knox
and State of Maine:

In the name of the State of Maine, you are hereby required to notify and warn the voters of the
Town of Camden, in the County of Knox and State of Maine, qualified to vote by law in Town
affairs, to meet at the TOWN OFFICE in said town on TUESDAY, FEBRUARY 23, 2010 AT
8:00 (eight) PM prevailing time, then and there to act upon ARTICLES 1 THROUGH 3 OF
THE SPECIAL TOWN MEETING WARRANT.

ARTICLE 1: To choose a moderator to preside at said meeting.
ARTICLE 2: Shall the voters of the Town of Camden designate a municipal tax

increment financing district pursuant to Title 30-A, Chapter 206 of the Maine Revised Statutes to
be known as “Town of Camden Downtown Tax Increment Financing District” (“the District™) in
accordance with the resolution approved by the Select Board on February 2, 2010 attached
hereto, and adopt the Development Program for such District as presented to the Town Meeting?

DESCRIPTION:

The proposed Town of Camden Downtown Tax Increment Financing District (“the District”)
would consist of 39.27 acres located along Route One (Elm St.) through Camden’s downtown
village area, as depicted in the map of the District. The development program for the District
proposes to provide financial support to 2 number of Town downtown revitalization projects in
the village commercial area, The percentage of new taxes to be captured by the Town if the
program is approved is 100% for the proposed twenty-year term of the District.

ARTICLE 3: Shall the voters of the Town of Camden designate a municipal tax
increment financing district pursuant to Title 30-A, Chapter 206 of the Maine Revised Statutes to
be known as “Town of Camden Business Highway Tax Increment Financing District” (“the
District”) in accordance with the resolution approved by the Select Board on February 2, 2010
attached hereto, and adopt the Development Program for such District as presented to the Town
Meeting?

DESCRIPTION:

The proposed Town of Camden Business Highway Tax Increment Financing District (“the
District”) would consist of 58.75 acres located on and about Route One (Elm’ St.) near the
Camden-Rockport town line, as depicted in the map of the District.. The development program
for the District proposes to provide financial support to a number of Town infrastructure
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improvements within the district, and to provide additional financial support to several
downtown revitalization projects in the proposed “Town of Camden Downtown Tax Increment
Financing District”. The percentage of new taxes to be captured by the Town if the program is
approved is 50% for the proposed twenty-year term of the District.

Hereof, fail not, have you there and then this warrant with your doings thereon.

Given under our hands in the Town of Camden, this 2nd day of February, A.D. 2010.

CAMDEN SELECT BOARD:

A true copy, attest:

4 A
M&W ;Theresa Butler M

Katrina Oakes Deputy Town Clerk  Vforpan Laidlaw
Town Clerk Town of Camden

Town of Camden
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RETURN

Pursuant to the within Warrant, I have notified and warned the Inhabitants of the Town of
Camden, qualified to vote, of the time and place of said Town Meeting, by posting an attested
copy of the warrant at the following locations:

Camden Town Office
). 9.0.0.0.0.0.6.0.4
) 0,0.0.0.0.0/0.0.¢

All being conspicuous public places with the Town of Camden.

Dated at Camden this 2> _ day of "= & , 2010.

Philli

oberts, CatidgrrPolice Chief
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TOWN OF CAMDEN
DOWNTOWN TAX INCREMENT FINANCING DISTRICT
AND DEVELOPMENT PROGRAM

WHEREAS, The Town of Camden (the "Town") is authorized pursuant to Chapter
206 of Title 30-A of the Maine Revised Statutes, as amended, to designate specified areas
within the Town as municipal development districts and tax increment financing district and to
approve a development program for such districts;

WHEREAS, There is a need to provide new long-term sustainable employment
opportunities for residents of the Town of Camden and the surrounding area;

WHEREAS, There is a need for commercial development in the Town of Camden,

WHEREAS, There is a need to improve and broaden the tax base of the Town of
Camden; and to improve the general economy of the Town of Camden, the surrounding
region and the State of Maine;

WHEREAS, Implementation of the Development Program will help to provide
opportunities for economic development in the Town of Camden and the surrounding region;
improve and broaden the tax base in the Town of Camden and improve the economy of the
Town of Camden and the State of Maine;

WHEREAS, Implementation of the Development Program is consistent with the
goals and objectives of the Town's Comprehensive Plan, approved in November, 2004;

WHEREAS, Implementation of the Development Program will help advance the
Town's existing community development goals, including:

e To maintain and enhance the downtown so that it remains the core location of
community life and augments the year-round economic and cultural health of the
village, and;

e To encourage traditional forms of livelihood, including the full range of economic
opportunity: from manufacturing and resource production to professional occupations,
from self-employment in the home to corporate offices, and;

+ To maintain 2 quality of environment that is the keystone of an economy dependent
on visitors and on persons who choose to move to Camden for their retirement.

WHEREAS, The Town has held a public hearing on the question of establishing the
Downtown District in accordance with the requirements of 30-A M.R.S.A. § 5226, upon at
least ten (10) days prior notice published in a newspaper of general circulation within the
Town;

WHEREAS, The Town desires to designate a municipal development district and
tax increment financing district to be known as “Town of Camden Downtown Tax Increment
Financing District” (“the District™), and to adopt a development program for the District (“the
(EP - 00643673 - v1 } 1



“Development Program”);

WHEREAS, It is expected that approval will be sought and obtained from the
Maine Department of Economic and Community Development, approving the designation of
the Downtown District, and the adoption of the Development Program for the Downtown
District; and

WHEREAS, The designation of the District will generate substantial economic
benefits for the Town and its residents, including employment opportunities, broadened and
improved tax base and economic stimulus, and will contribute to the economic growth and
well-being of the municipality, all of which the Town Meeting finds and declares to be valid
public purposes of the Town.

NOW, THEREFORE, BE IT HEREBY VOTED BY THE TOWN:
Section 1.  The Town hereby finds and determines that:

The designation of the District and the pursuit of the Development Program will generate
substantial economic benefits for the Town and its residents, including employment

opportunities, broadened and improved tax base and economic stimulus, and therefore the
Downtown District will contribute to the economic growth and well-being of the municipality.

Section 2.  Designation of District.

Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, the Town
hereby designates a municipal development district and tax increment financing district to be
known as the “Town of Camden Downtown Tax Increment Financing District” as more
particularly described and set forth in the "Development Program" for such District presented
to Town Meeting in the form attached hereto and such Development Program is hereby
incorporated by reference into this vote as the Development Program for the District, The
District herein established is expressly designated as a “downtown tax increment financing
district” as defined in 30-A MRSA § 5221(9).

Section 3.  Captured Assessed Value.

Pursuant to the provisions of 30-A M.R.S.A. § 5227(1), the percentage of increased assessed
value to be retained in the District as captured assessed value is as set forth in the Development
Program.

Section 4. DECD Approval.

The Select Board or their duly-appointed representative(s), be and hereby are authorized,
empowered and directed to submit the proposed designation of the Downtown District and the
proposed Development Program for the Downtown District to the State of Maine Department of
Economic and Community Development (DECD) for review and approval pursuant to the
requirements of 30-A M.R.S.A. § 5226.
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Section 5. Minor Amendments.

The Select Board or their duly-appointed representative, be and hereby are authorized and
empowered, at their/his/her discretion, from time to time, to make such revisions to the
Development Program for the Downtown District as the Select Board, or their duly-
appointed representative(s), deem reasonably necessary or convenient in order to facilitate
the process of review and approval of the Downtown District by DECD, or for any other
reason, so long as such revisions are not inconsistent with these findings and the basic
structure and intent of the Development Program.

Section 6. Effective Date.

The foregoing designation of the District and the adoption of the Development Plan for the
District shall automatically become final and shall take full force and effect upon approval of
the designation of the District and approval of the Development Program by the Department
of Economic and Community Development, without the requirement of further action by the
Town, the Select Board, or any other party.

Section 7. Duration of District.

The District shall remain in effect for a period of twenty (20) years following the effective
date, through and including the Town’s municipal fiscal year 2029-2030.

Approved for submission to the voters of the Town of Camden, this 2nd day of February, A.D.
2010.

CAMDEN BOARD OF SELECTMEN: 2T %
T e LA N1

Karen Grove, Chairperson

A true copy, attest: Iy R Brench, Jr

A
AHita Brosius-Secott

Ww Theresa Butler

Deputy Town Clerk %/

Katrina Oakes LT (ERCh Morgan Laidlaw
Town Clerk
Town of Camden
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RESULTS FOR SPECIAL TOWN MEETING
Tuesday, February 23,2010

ARTICLE 1:
Terry Calderwood was elected moderator to preside at said meeting.

ARTICLE 2:

The town voted to designate a municipal tax increment financing district pursuant to Title 30-A, Chapter
206 of the Maine Revised Statutes to be known as “Town of Camden Downtown Tax Increment Financing
District” (“the District”) in accordance with the resolution approved by the Select Board on February 2,
2010 attached hereto, and adopt the Development Program as amended to include: Itis acknowledged that
any acquisition or construction and installment of any real property improvements, buildings, structures,
fixtures and equipment included in this Development Program and financed through municipal bonded
indebtedness must be completed within twenty (20) years of the Commissioner’s approval of the District.

Description: The proposed Town of Camden Downtown Tax Increment Financing District (“the District”)
would consist of 39.27 acres located along Route One (Elm St.) through Camden’s downtown village area, as
depicted in the map of the District. The development program for the District proposes to provide financial
support to a number of Town downtown revitalization projects in the village commercial area. The

percentage of new taxes to be captured by the Town if the program is approved is 100% for the proposed
twenty-year term of the District.

ARTICLE 3: -

The Town voted to designate a municipal tax increment financing district pursuant to Title 30-4, Chapter
206 of the Maine Revised Statutes to be known as “Town of Camden Business Highway Tax Increment
Financing District” (“the District”) in accordance with the resolution approved by the Select Board on

February 2, 2010 attached hereto, and adopt the Development Program for such District as presented to
the Town Meeting?

Description: The proposed Town of Camden Business Highway Tax Increment Financing District (“the
District”) would consist of 58.75 acres located on and about Route One (Elm St.) near the Camden-Rockport
town line, as depicted in the map of the District. The development program for the District proposes to
provide financial support to a number of Town infrastructure improvements within the district, and to provide
additional financial support to several downtown revitalization projects in the proposed “Town of Camden
Downtown Tax Increment Financing District”. The percentage of new taxes to be captured by the Town if the
program is approved is 50% for the proposed twenty-year term of the District.

A motion was moved and seconded to adjourn at 9:10 pm.

Respectfully submitted,
Katrina Oakesy
Town Clerk



