CAMDEN HARBOR COMMITTEE
MINUTES OF
April 29, 2010
“SPECIAL MEETING”

MEMBERS PRESENT: Chairman Gene McKeever, Ben Ellison, Sandy Welte, Ken Kooyenga, Richard
Stetson, Ray Williamson, Harbormaster Steve Pixley and Ben Cashen (8:03 a.m.).

The meeting was called to order at 7:30 a.m..

The purpose of this meeting was to discuss the steps needed to be taken to proceed with filing the
application for the SHIP grant money. Basically, there was discussion concerning who would be
responsible for what tasks to get everything needed to be done in order to have the application filed by
the June 1* deadline. Chairman McKeever went over the action plan submitted by Ben Ellison with the
committee. There was some discussion concerning the project of new floats to replace the existing
main float system and possibly improved the ramp system at the public landing being eliminated by the
request of Town Manager Roberta Smith. Ben Ellison and the committee would like to see this project
be something that could be considered for future grants. There was some discussion on the
approximate price of a hoist and Ken Kooyenga said he thought the Town of Rockport paid
approximately $4,000 for the one they have. Ken was involved in that project and suggested that Steve
Pixley contact Ragged Mountain Fabricators for the figure as that is who he had worked with in the
Rockport project.

The following items are the steps that will be taken in order to proceed with the grant application and
meet the June 1* deadline:

1. Get final plans from Gartley and Dorsky.

2. Schedule public hearing and contact needed abutters.

3. Contact reporters, chamber, fishermen, or any other individuals who would be supportive of the
Projects suggested.

The meeting adjourned at 8:05 a.m. with the next regular meeting scheduled for May 6" at 7:30 a.m. in
the Washington Street Conference Room.

Respectfully Submitted,
Marlene Libby
Harbor Clerk



