TO: Camden Select Board

FROM: Roberta Smith, Town Manager

RE: Agenda Notes for September 7, 2010
Washington Street Conference Room

DATE: September 2,2010

BOARD OF ASSESSORS:

1. Consideration of the following documents to establish the annual tax commitment:
Municipal Tax Rate Calculation Form, Certificate of Assessment to Municipal Treasurer,
Assessor’s Certification of Assessment, and the County Assessors Return. The software
conversion for tax rate setting has not gone smoothly so the rate sheets are not included in this
packet. We are in hopes to have the information so that the Board can make a decision on the
rate at the September 7th meeting.

SELECT BOARD:
1. Public input on non-agenda items.
2. Approval of Board minutes from August 2, 2010 and August 17,2010

3. Bid Award for the Molyneaux Bridge Repair. The low bid on the bridge repair work was
submitted by Farley & Son, Inc. in the amount of $94,409. Since this bid far exceeds our budget,
we reduced the scope of work to just the guard rails, side beam and curb and asked the low
bidder to submit a proposal for the reduced scope. In addition we have discussed the option of
a time and materials project with a not-to-exceed limit. The not to exceed proposal which is
recommended by Gartley and Dorsky is in the amount of $64,000.

The budget for this project is $48,600; the budget for the culvert repair work on Molyneaux
Road is $23,000. Together the funds will cover the reduced scope of bridge repair work. The
culvert work, being a lower priority, can be postponed. I recommend you award the bid for the
reduced scope Molyneaux Bridge repair work to Farley & Son, Inc. on a time and materials
basis, not to exceed $64,000.

4. Consideration of the proposal to install wifi in the Opera House, acceptance of a donation
of $10,000 from Pop!Tech toward the project, and approval to withdraw the balance of
funds from the Opera House Reserve and the Town IT Reserve accounts. For some time
now we have been discussing the benefits of installing wifi in the Opera House in order to
accommodate the needs of renters, and to be able to attract more. Pop!Tech has offered to
donate $10,000 towards the installation cost ($27,500) if we can install it this Fall prior to their
October conference.

I recommend that the Board accept the donation ($10,000) from Pop!Tech, approve the
purchase and installation of the wifi equipment ($21,918 for hardware and est $5,600 for
installation), authorize the withdrawal of $12,000 from the Opera House Reserve, authorize the
withdrawal of the balance from the Town IT Reserve, and authorize the Town Manager to
negotiate terms with Pop!Tech on the future use and maintenance of the equipment.

5. Consideration of an ordinance which would establish a PACE(Property Assessed Clean
Energy) program to help Camden homeowners gain access to financing for energy
savings improvements. Please see the enclosed correspondence from Attorney Kelly and the
model PACE Ordinance. The Board has been asked to present a PACE ordinance to the voters
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for adoption in November. Should you feel this draft is ready to present to the voters, we would
need to schedule a public hearing for September 21.

Public Hearings for proposed amendments to the Camden Zoning Ordinance: Please see
the enclosed memo from Jeff Nims, along with the detail of the proposed amendments.

a. Amend Article III, Definitions, to clarify the definition of “Great Pond”.

b. Amend Article III, Definitions, by deleting the outdated definition of “Wetlands,
Coastal”.

c. Amend Article VI, Nonconformance, Section 2, Nonconforming lots, (2) (b), to
clarify the need for Zoning Board of Appeals approval to divide a single lot of
record that has two principal uses.

d. Amend Article VII, Zoning Board of Appeals, Section 3, Powers and Duties, (4) to
be consistent with recent amendments to Article VI, Nonconformance. 5

e. Amend Article XI]I, Site Plan Review, Section 4, Supplemental Information, (5) to
require a signature block on site plans for piers, wharves, breakwaters and boat
ramps.

f. Amend Article XI]I, to require Site Plan Review for exterior renovations of non-
residential and multi-family buildings in the B-1, B-TH and B-TR Zoning Districts.
The purpose of the review is to strongly encourage adherence to downtown
design standards, but the decision of the Planning Board would be non-binding on
the applicant.

Public Hearings on proposed amendments to the Camden Subdivision Ordinance:

a. Amend Article 9, Inspections and Enforcement, Section 4, to require at least 75%
of subdivision lots to have certificates of compliance issued prior to a town
meeting vote to accept the road(s).

b. Amend Article 10, Performance Guarantees to require a performance guarantee
for minor subdivisions.

Public Hearings on the following applications: Applications have been reviewed by the
Police Chief and are ready for the Board’s consideration.
a. Application of Stuart Smith, d/b/a Grand Harbor Inn at 14 Bay View Landing for a
Class III Vinous Liquor License
b. Application of Ravita, Inc., d/b/a Long Grain at 31 Elm Street for a Class I
Restaurant Malt, Spirituous, and Vinous Liquor License.
c. Application of Peter Masin-Peters, d/b/a Peter Ott’s at 16 Bay View Street for a
Class I Restaurant Malt, Spirituous, and Vinous Liquor License.
d. Application of Peter Masin-Peters, d/b/a Peter Ott’s at 16 Bay View Street for a
Special Amusement Permit.

Consideration of application of Peter Ott’s for a renewal victualer license at 16 Bay View
Street. Application has been reviewed and approved by the Codes Officer and the Fire Chief.

Dorie Klein and the Friends of Ragged Mountain. Please see the enclosed correspondence
and materials from Dorie Klein.

Consideration of closing the parking lot at the Public Safety Building during election
hours on Tuesday, November 2, 2010. This has become standard practice for elections and
has worked well for all concerned.

Approval of a Taxicab Operator’s license for Francis Brandon III driving for Rockland
Yellow Cab in Camden, Maine. This renewal application has been reviewed and approved by
the Police Chief and is ready for the Board’s consideration.
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Acceptance of Criminal Forfeiture assets in the case of State of Maine vs. Edward
Tosswill. Please see the enclosed correspondence . Please see the enclosed correspondence
from the office of the Attorney General, along with the memo from chief Roberts.

Confirmation of the Town Manager’s appointment of Steve Wilson as Planner/CEO,
Plumbing Inspector and Electrical Inspector until July 1, 2011; and confirmation of
appointment as Health Officer until July 1, 2012.

Committee Reports
Managers Report

a. Coastal Mountains Land Trust correspondence relative to wind power
b. Ragged Mountain Recreation Area Foundation correspondence relative to chairlifts



