COH Minutes, February 7, 2011

Meeting called to order at 5:00 by Chairman, Don White

Attendees: Woodman, Owens, Dodge, Morrison, Williams, Dorr, Hadley, White

Discussion of Ticketing - Kerry and Dave are in the process of considering ending the COH relationship with Ticket Biscuit and finding another ticketing service – probably a year off, but beginning the process. 

Thursday, March 17, 2011 the COH budget will be discussed at the Camden Budget Committee meeting. A strong showing from the COH committee is encouraged. Kerry will come up with some specific talking points so we can each bring up a new topic.

Rental fee discussion: The attached fee schedule reflects proposed rental rate changes for the auditorium, Tucker Room, Washington St. Conference Room, and the third floor area. Kerry prepared a comparison breakdown which looks at the other relevant venues in the area.  COH has a niche in the market renting to many non profits which is very time intensive for the COH.  There has been an increase in rentals from this sector and COH provides these rental services at a loss but as a community service. 

Chair White suggested that we project out budget needs for the next couple of years and increase the rates once so renters aren’t subjected to a rate increase every year. The rental rate for the auditorium has gone up $25 a year for several years.  Kerry gave a lot of background as to how the fee schedule came about, especially regarding historical preference to school groups and non profits which were in place when she took over the position of COH Manager. The committee agreed to consistent increases so all of the schools are paying the same rates (previously the high school paid more than the middle school and elementary schools). 

Motion by Williams to approve the rate increases as discussed, Owens second, Unanimous.

Kerry expressed her desire to put the rate increases into place immediately since there are lots of pending bookings on the table for the spring and summer months.  The committee supported this and decided to schedule future reviews of rental rate increases for October or November.

Motion by Owens to implement increases effective immediately, second Woodman, unanimous.

Film project; The Midcoast Arts Collaborative is working on a project to celebrate the Penobscot Marine Museum 75 year anniversary. Our historic film project would fit nicely with this celebration which will be taking place over several months.  Leila Murphy of ME Boats, Homes and Harbors expressed interest in partial sponsorship of our event.  The Arts Collaborative is meeting on Wednesday and Don White will attend to present our idea and see how it fits into the rest of the planned events.  We will postpone our event from March 13 to a later date TBD.

Business After Hours, March 5, COH. Dave’s slide show of COH photos was running during our meeting and he will continue to add photos between now and the 5th.  All committee members will be available to give tours and those who take the tours will have their names placed in the running for a gift certificate from Camden Harbour Inn.  COH will also have several sets of tickets to upcoming events as door prizes.  COH paid $175 to the Chamber in order to host the After Hours. 

Kerry presented draft language to address the COH policy regarding renting of equipment: “The COH is a municipally owned venue. As such, we do not allow town-owned property to be used outside of town-owned buildings. We encourage anyone desiring use of our equipment to host your event at our venue, thereby allowing you to have full usage or rental of our equipment. For more information contact the COH manager at 236 - 3353.”

Meeting adjourned at 6:20 PM
Respectfully submitted, Susan Dorr

