
   

Chapter S1     Economics  – Supplemental Information 
 

Private Building Redevelopment  -  Steps to Success 
 
Introduction: Because Camden’s downtown area is limited there is little or no land area for growth and expansion. For this reason, 
the only alternative available for future growth and expansion is the redevelopment of existing space, even if costly.  
 
Purpose: The purpose of this document is to describe how the Town - through leveraging and piggybacking various development 
tools available to it - can assist property owners in reducing redevelopment costs so as to make such projects practical, and at the 
same time cost the Town little or nothing. As part of the Camden Downtown Master Plan the consulting team prepared the following 
scenario outlining the steps to bring Private Building Redevelopment Projects from master planning through financing to construction. 
A companion document outlines a scenarios and steps for Public Facilities Redevelopment. 

 
Step 1: Identify Potential Redevelopment Sites - The Master Plan contains a building inventory identifying privately owned 
buildings which could be candidates for potential redevelopment.  
 
Action: Identify a “short list of candidates with the best match to available funding.  
 
Step 2: Identify Funding Sources - Necessary to the building inventory, and included in the plan, is a listing of would-be funding 
resources, including the following Federal, State and local resources and the Community Development Block Grant (CDBG) 
program.  

 
 Maine and Federal Historic Rehabilitation Tax Credits.  For owners to be eligible for historic tax credits their property must be 

income-producing and listed, or pending listing, on the National Register – either individually or as contributing to a National 
Register Historic District. For buildings not within one of the Town’s three National Register Historic Districts this will mean 
increasing the boundary of one of the districts such as the Chestnut Street Historic District to include streets not served, like 
Bayview Street. See Step #3 for additional information. 

 Tax Increment Financing (TIF). Presently there are two approved Tax Increment Financing (TIF) Districts within the village; 
namely, Business Highway and Downtown. These are municipal TIFs in which increased revenues accrue to the Town for public 
improvements and not to the building owner. However these building are also eligible for Credit Enhancement TIFs in which the 
additional property tax revenue resulting from the building’s redevelopment and increased valuation can be returned to the owner 
through a Town-Owner Credit Enhancement Agreement (CEA) to assist with project costs. In essence, this would be a TIF within 
a TIF; which is appropriate. A CEA TIF would involve the same approval process as with the two existing municipal TIFs.   
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 CDBG Economic Development Program Grants to Municipalities for Direct Business Support. 100% cash matching grant funds 

are available up to $200,000 for the rehabilitation of privately owned commercial buildings. The program requires that 51% of 
newly created job must be taken by low to moderate income persons. Failure to do within a 2-year period will result in the Town 
repaying the grant to the Maine Department of Economic and Community Development. 

 
Step 3: Enlarge Existing National Register Historic Districts to Make Additional Properties Eligible for Tax Credits - For 
buildings not within one of the Town’s three National Register Historic Districts this will mean increasing the boundary of one of the 
districts such as the Chestnut Street Historic District to include additional properties.  
Actions: 

 Contact the Maine Historic Preservation Commission (MHPC) to advise on the boundaries of the increased historic district;  
 Determine if more than 50% of the owners do not object to the creation of a historic district because without their agreement 

the district cannot be listed on the National Register; and  
 Engage Architectural Historian services for the purpose of performing the deed research on each building and prepping the 

nomination forms and documentation for listing the expanded district on the MHPC and National Park Services’ National 
Register of Historic Places. A potential grant funding source for this work is the Maine Community Foundation’s Community 
Building Grant Program: Knox County Fund, whose applications are due annually in February. The estimated cost is $6,000. 
A MCF application example for hiring Architectural Historian consulting services follows. 

 
Step 4: Pursue Credit Enhancement TIFs for Top Redevelopment Candidates - For each CEA proposal, a TIF study will need to 
be undertaken by the CDAC and the Development Director for the purpose of developing a CEA TIF policy for the Town; determining 
the District boundary for a stand alone CEA TIF; calculation of the tax shift/shelter and revenue stream; conducting a public 
educational program; and securing Select Board and Town Meeting approval. A study for one or two properties can cost $7,000-
$10,000. The Town can up front the money and be reimbursed from the initial CEA TIF revenues. This is eligible reimbursement 
expenditure from the new TIF, resulting in no cost to the Town. 
 
Step 5: Create Scenarios and Financial Models for Top Redevelopment Candidates – Create and test several project scenarios, 
including a cost estimate and a financial model for each scenario to help owners isolate the variables within the scenarios to focus 
and optimize their project. For example variables might include the relative costs, benefits and challenges of activating only the 
ground floor of a vacant building vs. activating all stories or phased construction vs. “all at once”.  
 
Action – Create financial modeling to help owners meet with banks and obtain financing by presenting optimized scenarios in the 
bank’s language – such as Pro Formas that take into account debt service, interest rates, net present value, net cash flow, etc, for 
the project. Financial modeling also including the effects of upfront cost vs. reduced utility costs over time, which impacts the cash 
flow of the building, resulting in a more valuable building that can borrow a higher amount.  
 
Step 6: Apply for Funding – With the most likely redevelopment candidate identified (Step #1), programs identified (Step #2), TIFs 
prepared (Step #4) and financial modeling and bank support accomplished (Step #5), then apply for programs so development funds 
are available to “flow” to the project in a coordinated manner.   
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Potential Enlargement to Existing National Register Historic Districts to Make Additional Properties Eligible for Tax Credits  
 

 Left – Potentially eligible properties to Chestnut Street HD shown in yellow.  
 Right – Camden Movie Theatre shown hatched, potentially eligible to Camden Great Fire HD.  
 See also Chapter #3 - National Register Historic Districts for additional information. 
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Public Facilities Redevelopment  -  Steps to Success 
 
Introduction: The Plan looked at potential places for additional space for the Camden Conference, Pop Tech, Juice, and Camden 
Film Festival. Because of the Town’s growing reputation for high end events other conferences are also a possibility.  Often because 
of overflow attendances and limited accommodations conference workshop and presentations have to be outsourced to neighboring 
coastal communities along with an outflow of money, and money not spent in the Downtown. One of the approaches for the Town to 
address this drain is to look at its own public facilities and to see how to redevelop them for higher and better uses. This is where the 
municipal government can play an effective role.  
 
Purpose: The purpose of this document is to describe how the Town - through leveraging and piggybacking various development 
tools available to it - can assist in the redevelopment of its own physical assets. During the one-on-one interviews conducted by the 
consulting team it was noted by one respondent that the Town should have the ability to utilize development incentives like other 
communities do.  As part of the Camden Downtown Master Plan the consulting team prepared the following scenario outlining the 
steps to bring Public Facilities Redevelopment from master planning through financing to construction. A companion document 
outlines a scenarios and steps for Private Building Redevelopment.  

 
Step 1: Identify Potential Redevelopment Sites - The Master Plan contains an inventory identifying publically owned spaces for 
potential redevelopment. 
 
Step 2: Identify Funding Sources - Necessary to the building inventory, and included in the plan, is a listing of would-be funding 
resources, including the following Federal, State and local resources and the Community Development Block Grant (CDBG) 
program.  
 
 Presently there are two approved Tax Increment Financing (TIF) Districts within the village; namely, Business Highway and 

Downtown Municipal. These are municipal TIFs in which the increase revenues accrue to the Town for public improvements, and 
not to private investors. The approved Development Programs for the municipal TIFs allows the Town to incur debt to facilitate 
building or facilities improvements and/or public infrastructure improvements through the issuance of municipal bonds with 
the TIF revenues setaside in a development sinking account pledged for the relief or payment of the indebtness. The advantage 
is that the Town does not have to wait for sufficient TIF revenues to accrue over time in a project cost subaccount before 
undertaking public facilities improvements.  
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Camden Opera House - In the Downtown Municipal TIF Opera House interior and exterior improvement are eligible Development 
Program investment plan activities. Helpful to the cause is the fact that TIF revenues from the neighboring Business Highway 
Municipal TIF can be used to financially support the Downtown TIF Development Program investment plan activities. 

 
 The Maine Department of Economic and Community Department’s Community Development Block Grant (CDBG) Facilities 

Program provides gap-space funding for local public facility activities which are part of a community development strategy 
leading to future public and private investments. Specifically, community centers, removal of architectural barriers, and stand 
alone historic prevention. In doing do so, a town has to demonstrate benefiting majority low to moderate income persons or, 
preventing or eliminating slum or blighting conditions. Grants must provide for a 25% local match.  

 
Camden Opera House - If the Town wishes to pursue such a grant for the Camden Opera House, because it is the anchor facility 
for the several conferences held in the Downtown it will need to do the following. 
 
 Apply under the “spot blight” criteria documenting the health and safety conditions of the building that warrant it being 

categorized as blighted. This can be accomplished by a collaborative inspection of the facilities between the Code 
Enforcement Officer, Fire Department, Camden Opera House Committee as well as an inspection of the facilities by an 
architect or engineer. Their combined report would be included in the plan’s appendix ready for submission to the Maine 
Department of Economic and Community.   

 Include Opera House interior improvements in the plan as part of an economic and community development strategy that will 
lead to future public and private investments. 

 Utilize municipal TIF revenues for the minimum 25% match. 
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Midcoast Economic Development District 

7 Park Street 

Bath, ME 04530 

Phone: 207.443.5790 

Fax: 207.443.8675 

Midcoast  

Economic Development District 

We Can Help 
Your Business 

Succeed 

We offer a wide array of services to communities, 
businesses and non-profit organizations. 

For more information about financing 
for your business and to obtain a loan 

“We’re confident that we can foster  
public-private partnerships that will  

stimulate private sector growth, creating 
sustainable, high-quality jobs and tax base.” 

MCEDD Executive Director, Jeff Kobrock 

   Midcoast 

Economic Development District 

Want More Information? 

                   Need a Loan Application? 

Business & Industry Relocation 

Economic  & Community Development, 
Planning & Grant Administration  
Assistance 

Business Counseling and Loan  

Our Programs  
and Services: 

Business Expansion 

Business Start-up 

Business Plan Development 

Cash-Flow Planning 

Marketing 

E-Commerce 

Employee Recruitment 

Employee Training 

Industry Research 

State Regulations Compliance 

Accessing Foreign Markets 

Government Contracting 

 

          www.mceddme.org 
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The MCEDD is here to help your 
business succeed. Though our fi-
nancing programs and other ser-
vices, we can assist in moving your 
business forward.   
 
Loan Criteria: 
Loans up to $150,000. 
 
Interest Rate: 
Fixed rate based on                         
loan underwriting/risk 
 
Loan Term: 

To be based on the business’ 

cash flow and useful life of the 
assets being financed; not to 
exceed 5 years 

Prepayment is allowed with-

out penalty 
 
Security/Collateral: 
Assets being financed and other 
collateral, personal assets and per-
sonal guarantees, as required. 
 
Fees:  2% Origination fee and Clos-
ing costs 

 

The business must be in one 

of the following counties: 

Sagadahoc, Lincoln, Knox, 

portions of Cumberland and 

Waldo. 

Eligible Use of Funds: What is the Midcoast Economic Development District  (MCEDD) >>> 

Get the help you 
need to take your 
business to the 
next level.  

The role of the Midcoast Economic Development District as a secondary lender is to work with banks  

and other private and public funding sources to leverage the capital available to small businesses.  

The MCEDD is a public-private non-profit development corporation that  supports business retention, expansion 

and attraction to improve the regional economy of Sagadahoc, Lincoln, Knox counties and parts of Cumberland 

and Waldo counties, in Maine. 

The MCEDD’s mission will be accomplished by the provision of direct assistance to businesses and  

communities in collaboration with public/private partners in economic and community development.  

Business Loans 

Business Loan Programs to Fit Your Needs 

Real Estate Acquisition 

Building Improvements 

Furniture & Fixtures 

Business Eligibility Micro Loans 

Small businesses that demon-

strate the ability to be successful 

may qualify for a microloan for 

startup or expansion needs.  

 

 

Loan Criteria: 
Loans up to $25,000. 
 
Interest Rate: 
Fixed rate based on                         
loan underwriting/risk 
 
Loan Term: 

To be based on the business’ 

cash flow and useful life of the 
assets being financed; not to 
exceed 5 years 

Prepayment is allowed with-

out penalty 
 
Security/Collateral: 
Assets being financed and other 
collateral, personal assets and per-
sonal guarantees, as required. 
 
Fees:  Closing costs only 

In order to qualify for a  Loan 

from the MCEDD, businesses  

must meet eligibility require-

ments:  

 The business must be unable 

to finance the proposed project 

from its own resources or 

through commercial credit or 

other Federal, State or local 

programs at reasonable rates 

and terms. 

Please contact our office for 

more information, as addi-

tional eligibility requirements 

may apply depending on the 

proposed project and appli-

cant criteria. 

IDEAL  
FOR 

SMALL 
BUSINESS 

Equipment 

Inventory & Supplies 

Working Capital 

Loan Eligibility 
We look for the following elements when  

considering a loan request: 
 

A written business plan. 

Good character and management capability. 

Collateral sufficient to secure the loan. 

Good internal financial records and cash-flow 

management. 

Reasonable assurance earnings are or will be suffi-

cient to pay all obligations 

A meaningful stake in the business and amount of 

cash equity invested.  

4.11.12 Camden Downtown Master Plan 133 of 298



 

N
ov

em
be

r 2
3,

 2
00

9 
 

 

A
n

 E
c o

n
o
m

ic
 V

is
io

n
 f

o
r 

C
a

m
d

en
 

b
y 

C
o
m

m
u
n
it

y 
&

 E
co

n
o

m
ic

 D
ev

el
o
p
m

en
t 

A
d
vi

so
ry

 C
o
m

m
it

te
e
 

 Th
e 

C
am

de
n 

C
om

pr
eh

en
si

ve
 P

la
n 

– 
C

ha
pt

er
 4

 –
 D

ow
nt

ow
n:

  “
T

h
e 

en
co

u
ra

g
em

en
t 

o
f 

a
 

ye
a
r-

ro
u
n
d
 b

u
si

n
es

s 
d
is

tr
ic

t 
is

 t
h
e 

b
es

t 
st

ra
te

g
y 

to
 m

a
in

ta
in

 t
h
e 

ec
o
n
o
m

ic
 h

ea
lt

h
 o

f 
th

e 

T
o
w

n
, 
a
n
d
 t

o
 c

re
a
te

 a
 c

o
re

 w
h
er

e 
th

e 
h
u

m
a
n
 d

yn
a

m
ic

s 
o
f 

d
a
il

y 
li

vi
n
g
 f

in
d

s 
va

ri
et

y,
 

in
te

re
st

, 
a
n

d
 a

 s
en

se
 o

f 
sh

a
re

d
 c

o
m

m
u
n
it

y.
 A

 t
h
ri

vi
n
g
 d

o
w

n
to

w
n
 p

re
se

rv
es

 a
 s

en
se

 o
f 

p
la

ce
 a

n
d
 p

ro
m

o
te

s 
th

e 
ec

o
n
o
m

ic
 w

el
l-

b
ei

n
g
 o

f 
it

s 
re

si
d
en

ts
.”

 
 O

ur
 p

re
m

is
e:

  A
 y

ea
r-

ro
un

d 
co

re
 b

us
in

es
s d

is
tri

ct
 is

 th
e 

ke
y 

to
 th

e 
vi

ta
lit

y 
of

 th
e 

to
w

n.
 

M
an

y 
ot

he
r g

oo
d 

th
in

gs
 fl

ow
 fr

om
 th

at
. 

 O
ur

 V
is

io
n:

  D
ow

nt
ow

n 
C

am
de

n 
as

 a
 d

yn
am

ic
 a

nd
 c

om
pa

ct
 c

en
te

r o
f t

he
 c

om
m

un
ity

 
op

en
in

g 
up

 o
nt

o 
a 

pi
ct

ur
es

qu
e 

ha
rb

or
. A

 u
ni

qu
e 

se
ns

e 
of

 p
la

ce
 w

ou
ld

 b
e 

fo
st

er
ed

 b
y 

ac
ce

ss
 c

or
rid

or
s t

o 
th

e 
ha

rb
or

, h
ar

bo
r-

si
de

 p
ar

ks
, a

nd
 a

ttr
ac

tiv
e 

ar
ch

ite
ct

ur
e 

w
ith

 
pr

ot
ec

te
d 

pe
de

st
ria

n 
ac

ce
ss

.  
R

es
id

en
ts

 a
nd

 v
is

ito
rs

 w
ou

ld
 b

e 
dr

aw
n 

to
 th

e 
ce

nt
er

 b
y 

es
se

nt
ia

l p
ub

lic
 se

rv
ic

es
 a

nd
 a

 b
al

an
ce

d 
m

ix
 o

f v
ib

ra
nt

 y
ea

r-
ro

un
d 

bu
si

ne
ss

es
 th

at
 su

pp
or

t 
go

od
 li

ve
lih

oo
ds

 a
nd

 th
at

 c
at

er
 to

 re
si

de
nt

s, 
to

ur
is

ts
 a

nd
 m

ar
ke

ts
 o

ut
si

de
 o

f C
am

de
n.

  
 “Y

ou
 a

re
 li

ke
ly

 to
 st

op
 fo

r a
 fr

ie
nd

ly
 c

ha
t w

ith
 se

ve
ra

l p
eo

pl
e 

as
 y

ou
 w

al
k 

ar
ou

nd
 d

ow
nt

ow
n 

do
in

g 
yo

ur
 e

rr
an

ds
” 

 O
ur

 G
oa

l: 
 A

ss
is

t i
n 

th
e 

re
te

nt
io

n 
an

d 
cr

ea
tio

n 
of

 in
te

re
st

in
g,

 y
ea

r-
ro

un
d,

 h
ig

he
r-

in
co

m
e 

jo
bs

 
w

ith
in

 w
al

ki
ng

 d
is

ta
nc

e 
to

 a
 p

ed
es

tri
an

-f
rie

nd
ly

 d
ow

nt
ow

n 
an

d 
ha

rb
or

. A
ttr

ac
t 2

1st
 c

en
tu

ry
 

kn
ow

le
dg

e 
w

or
ke

rs
. 

 St
ra

te
gi

es
 

 A
. 

Fa
ci

lit
at

e 
th

e 
cr

ea
tio

n 
of

 C
la

ss
 A

 o
ff

ic
e 

sp
ac

e 
in

 th
e 

w
al

ki
ng

 p
ar

t o
f t

ow
n.

  
 If 

w
e 

ar
e 

to
 b

e 
co

m
pe

tit
iv

e 
w

ith
 o

th
er

 t
ow

ns
 i

n 
re

ta
in

in
g 

ou
r 

cu
rr

en
t 

at
tra

ct
iv

e 
bu

si
ne

ss
es

 a
nd

 jo
bs

 a
nd

 in
 c

ou
rti

ng
 n

ew
 b

us
in

es
s 

w
e 

ne
ed

 to
 h

av
e 

of
fic

e 
sp

ac
e 

th
at

 is
 

in
 k

ee
pi

ng
 w

ith
 t

he
 s

ta
nd

ar
ds

 i
n 

la
rg

er
 c

iti
es

 a
nd

 b
us

in
es

s 
ar

ea
s 

su
ch

 a
s 

B
os

to
n’

s 
R

ou
te

 1
28

 c
or

rid
or

. C
la

ss
 A

 o
ff

ic
es

 a
re

 c
ha

ra
ct

er
iz

ed
 b

y 
m

od
er

n,
 c

le
an

 c
on

st
ru

ct
io

n 
w

ith
 e

xc
el

le
nt

 l
ig

ht
in

g,
 a

ir 
co

nd
iti

on
in

g,
 o

pe
n 

fle
xi

bl
e 

sp
ac

e 
of

 s
ub

st
an

tia
l 

si
ze

 o
n 

ea
ch

 fl
oo

r, 
el

ev
at

or
 a

cc
es

s 
to

 u
pp

er
 fl

oo
rs

, e
xc

el
le

nt
 te

le
co

m
m

un
ic

at
io

n 
in

fr
as

tru
ct

ur
e 

an
d 

pa
rk

in
g.

 C
la

ss
 A

 d
oe

s n
ot

 h
av

e 
to

 b
e 

a 
gl

as
s t

ow
er

.  
A

ct
io

ns
 in

cl
ud

e:
 

 
1.

 
In

ve
nt

or
y 

an
d 

ch
ar

ac
te

riz
e 

ex
is

tin
g 

of
fic

e 
sp

ac
e 

in
 th

e 
do

w
nt

ow
n 

ar
ea

. 
2.

 
D

et
er

m
in

e 
op

tio
ns

 f
or

 u
pg

ra
di

ng
 e

xi
st

in
g 

sp
ac

e 
su

ch
 a

s 
ou

ts
id

e 
el

ev
at

or
 

ac
ce

ss
 to

 u
pp

er
 fl

oo
rs

 o
n 

M
ai

n 
St

re
et

 a
nd

 E
lm

 S
tre

et
. 

3.
 

Pr
op

os
e 

zo
ni

ng
 c

ha
ng

es
 t

o 
st

im
ul

at
e 

in
ve

st
m

en
t 

in
 n

ew
 C

la
ss

 A
 d

ow
nt

ow
n 

sp
ac

e.
 

4.
 

Id
en

tif
y 

co
nv

en
ie

nt
 p

ar
ki

ng
 fa

ci
lit

ie
s f

or
 e

xi
st

in
g 

up
gr

ad
ed

 sp
ac

e.
  

 

4.11.12 Camden Downtown Master Plan 134 of 298



 

N
ov

em
be

r 2
3,

 2
00

9 
 

 B
.  

In
cr

ea
se

 th
e 

ap
pe

al
 o

f d
ow

nt
ow

n 
as

 a
 p

ed
es

tri
an

 fr
ie

nd
ly

 p
la

ce
 o

n 
th

e 
ha

rb
or

. 
 

B
us

in
es

se
s s

ee
k 

ou
t l

oc
at

io
ns

 th
at

 a
re

 a
ttr

ac
tiv

e 
to

 e
m

pl
oy

ee
s. 

C
am

de
n 

ha
s a

 w
ea

lth
 

of
 n

at
ur

al
 b

ea
ut

y 
in

 th
e 

ha
rb

or
, b

ay
, m

ou
nt

ai
ns

, l
ak

es
 a

nd
 st

re
am

s a
ll 

w
ith

 w
or

ld
 c

la
ss

 
op

po
rtu

ni
tie

s f
or

 o
ut

do
or

 re
cr

ea
tio

n.
  

 
Th

e 
us

e 
of

 th
e 

pu
bl

ic
 la

nd
in

g 
as

 a
 m

aj
or

 p
ar

ki
ng

 fa
ci

lit
y 

do
es

 n
ot

 a
pp

ea
r t

o 
be

 th
e 

be
st

 u
s e

 o
f t

he
 sp

ac
e 

an
d 

de
tra

ct
s f

ro
m

 th
e 

at
tra

ct
iv

en
es

s o
f t

he
 h

ar
bo

r. 
A

 m
or

e 
pe

de
st

ria
n 

fr
ie

nd
ly

 la
nd

in
g 

w
ou

ld
 im

pr
ov

e 
th

e 
ap

pe
al

 o
f t

he
 d

ow
nt

ow
n 

to
 b

us
in

es
se

s 
an

d 
th

ei
r e

m
pl

oy
ee

s a
s w

el
l a

s t
o 

to
ur

is
ts

 a
nd

 re
si

de
nt

s a
lik

e.
  W

e 
sh

ou
ld

 su
pp

or
t t

he
 

D
ow

nt
ow

n 
Pl

an
ni

ng
 G

ro
up

 th
at

 is
 d

ev
el

op
in

g 
a 

pl
an

 a
ro

un
d 

th
is

 g
oa

l. 
 A

ct
io

ns
 

in
cl

ud
e:

 
 

1.
 

Li
m

it 
pa

rk
in

g 
to

 fi
sh

er
m

en
 a

nd
 se

rv
ic

e 
to

 w
at

er
-f

ro
nt

 b
us

in
es

se
s. 

2.
 

Li
m

it 
ac

ce
ss

 to
 th

e 
la

nd
in

g 
by

 o
ne

-w
ay

 a
lle

ys
. 

3.
 

R
ep

la
ce

 p
av

in
g 

w
ith

 la
w

n 
an

d 
pl

an
tin

gs
. 

4.
 

C
om

pe
ns

at
e 

pa
rk

in
g 

re
du

ct
io

n 
w

ith
 n

ew
 d

ow
nt

ow
n 

pa
rk

in
g 

ar
ea

s, 
su

ch
 a

s a
 

m
ul

ti-
st

or
y 

ga
ra

ge
. 

 
H

ea
vy

 R
ou

te
 1

 tr
af

fic
 se

pa
ra

te
s t

he
 to

w
n 

fr
om

 th
e 

ha
rb

or
, a

nd
 is

 e
sp

ec
ia

lly
 o

ne
ro

us
 in

 
th

e 
su

m
m

er
 se

as
on

. I
t s

er
ve

s a
s a

 b
ar

rie
r b

et
w

ee
n 

bu
si

ne
ss

 a
re

as
 o

f t
he

 to
w

n 
an

d 
c o

m
pl

ic
at

es
 p

ed
es

tri
an

 a
nd

 v
eh

ic
ul

ar
 a

cc
es

s t
o 

th
e 

ha
rb

or
 fr

om
 c

ur
re

nt
 a

nd
 p

ot
en

tia
l 

ne
w

 d
ow

nt
ow

n 
bu

si
ne

ss
 lo

ca
tio

ns
.  

A
ct

io
ns

 in
cl

ud
e:

 
 1.

 
Su

pp
or

t G
at

ew
ay

 1
 p

la
ns

 to
 u

pg
ra

de
 a

lte
rn

at
iv

e 
ro

ut
es

 th
ro

ug
h 

to
w

n.
 

2.
 

In
iti

at
e 

a 
ca

m
pa

ig
n 

to
 h

av
e 

a 
ro

ut
e 

fo
r t

hr
ou

gh
-tr

af
fic

 a
ro

un
d 

th
e 

to
w

n.
 

 
Su

m
m

ar
y 

 A
 y

ea
r-

ro
un

d 
bu

si
ne

ss
 d

is
tri

ct
 is

 th
e 

be
st

 st
ra

te
gy

 to
 m

ai
nt

ai
n 

th
e 

ec
on

om
ic

 h
ea

lth
 o

f t
he

 
To

w
n.

  O
ur

 g
oa

l i
s t

o 
cr

ea
te

 c
on

di
tio

ns
 fo

r t
he

 re
te

nt
io

n 
an

d 
cr

ea
tio

n 
of

 in
te

re
st

in
g,

 y
ea

r-
ro

un
d,

 h
ig

he
r-

in
co

m
e 

jo
bs

 in
 w

al
ki

ng
 d

is
ta

nc
e 

to
 d

ow
nt

ow
n 

an
d 

th
e 

ha
rb

or
. 

 O
ur

 re
co

m
m

en
da

tio
ns

 to
 a

cc
om

pl
is

h 
th

is
 g

oa
l a

re
: 

1.
 

Fa
ci

lit
at

e 
th

e 
cr

ea
tio

n 
of

 C
la

ss
 A

 o
ff

ic
e 

sp
ac

e 
in

 th
e 

w
al

ki
ng

 p
ar

t o
f t

ow
n.

 
2.

 
In

cr
ea

se
 th

e 
ap

pe
al

 o
f d

ow
nt

ow
n 

as
 a

 p
ed

es
tri

an
 fr

ie
nd

ly
 p

la
ce

 o
n 

th
e 

ha
rb

or
. 

 
4.11.12 Camden Downtown Master Plan 135 of 298



 {E
P

 -
 0

08
58

56
1 

- 
v

1 
} 

1 
 S

tr
a

te
g

ic
 E

co
n

o
m

ic
 D

e
v

e
lo

p
m

e
n

t 
A

ct
io

n
 P

la
n

 

C
o

m
m

u
n

it
y

 a
n

d
 E

co
n

o
m

ic
 D

e
v

e
lo

p
m

e
n

t 
A

d
v

is
o

r
y

 
C

o
m

m
it

te
e

 
  C

a
m

d
e

n
, 

M
a

in
e

 
 Ja

n
u

a
r

y
 2

0
1

1
 

In
tr

o
d

u
ct

io
n

.  
In

 t
he

 f
al

l 
of

 2
00

9,
 a

 g
ro

up
 o

f 
co

m
m

un
ity

 l
ea

de
rs

, 
in

cl
ud

in
g 

th
e 

Se
le

ct
 B

oa
rd

, 
se

ni
or

 s
ta

ff
, 

do
w

nt
ow

n 
re

pr
es

en
ta

tiv
es

, a
nd

 o
th

er
 m

em
be

rs
 o

f 
th

e 
co

m
m

un
ity

 c
am

e 
to

ge
th

er
 to

 d
is

cu
ss

 th
e 

ec
on

om
ic

 n
ee

ds
 o

f t
he

 to
w

n 
of

 C
am

de
n.

 A
fte

r a
 se

rie
s o

f m
ee

tin
gs

, i
t w

as
 a

gr
ee

d 
th

at
 th

er
e 

w
as

 a
 

ne
ed

 fo
r a

n 
ad

vi
so

ry
 c

om
m

itt
ee

 to
 p

ro
vi

de
 d

ire
ct

io
n 

an
d 

ad
vi

ce
 to

 th
e 

Se
le

ct
 B

oa
rd

 a
nd

 p
la

y 
th

e 
ro

le
 o

f a
dv

oc
at

e 
fo

r e
co

no
m

ic
 d

ev
el

op
m

en
t i

n 
th

e 
co

m
m

un
ity

. T
hi

s 
pr

oc
es

s 
le

ad
 to

 th
e 

cr
ea

tio
n 

of
 th

e 
C

om
m

un
ity

 a
nd

 E
co

no
m

ic
 D

ev
el

op
m

en
t A

dv
is

or
y 

C
om

m
itt

ee
 (C

ED
A

C
). 

 Th
at

 g
ro

up
 fi

rs
t w

or
ke

d 
on

 g
et

tin
g 

th
e 

po
si

tio
n 

of
 e

co
no

m
ic

 d
ev

el
op

m
en

t d
ire

ct
or

 c
re

at
ed

 in
 th

e 
20

10
 b

ud
ge

t. 
Th

at
 p

os
iti

on
 w

as
 c

re
at

ed
 a

t 
th

e 
an

nu
al

 t
ow

n 
m

ee
tin

g 
an

d 
le

ad
 t

o 
th

e 
hi

rin
g 

of
 

Ea
to

n 
Pe

ab
od

y 
C

on
su

lti
ng

 G
ro

up
 to

 g
ui

de
 C

ED
A

C
 a

s 
it 

tra
ns

iti
on

ed
 to

 a
 p

er
m

an
en

t e
co

no
m

ic
 

di
re

ct
or

 in
 th

e 
w

in
te

r o
f 2

01
1.

 
 A

s 
pa

rt 
of

 th
at

 tr
an

si
tio

n 
C

ED
A

C
 b

eg
an

 a
 s

tra
te

gi
c 

pl
an

ni
ng

 p
ro

ce
ss

 th
at

 le
ad

 to
 th

is
 p

la
n.

 T
he

 
pu

rp
os

e 
of

 th
is

 p
la

nn
in

g 
pr

oc
es

s 
w

as
 to

 e
st

ab
lis

h 
an

 a
ct

io
n 

pl
an

 a
ro

un
d 

w
hi

ch
 th

e 
co

m
m

un
ity

 
ag

re
ed

, b
y 

co
ns

en
su

s, 
on

 th
e 

hi
gh

es
t p

rio
rit

y 
pr

oj
ec

ts
 a

nd
 e

st
ab

lis
he

d 
a 

pl
an

 to
 im

pl
em

en
t t

he
m

. 
Th

is
 p

la
n 

w
as

 n
ot

 a
bo

ut
 c

re
at

in
g 

ne
w

 s
tu

di
es

: t
he

 c
om

m
un

ity
 h

ad
 n

um
er

ou
s, 

ex
ce

lle
nt

 s
tu

di
es

 
da

tin
g 

ba
ck

 to
 1

99
5,

 th
at

 p
ro

vi
de

d 
go

od
 d

ire
ct

io
n 

fo
r p

ro
je

ct
s 

an
d 

pr
og

ra
m

s 
re

ga
rd

in
g 

ec
on

om
ic

 
de

ve
lo

pm
en

t. 
Th

is
 p

la
n 

is
 a

bo
ut

 c
re

at
in

g 
an

 e
ff

ec
tiv

e 
ac

tio
n 

pl
an

, 
w

ith
 r

es
po

ns
ib

ili
tie

s, 
sc

he
du

le
s, 

an
d 

be
nc

hm
ar

ks
 c

le
ar

ly
 d

ef
in

ed
. T

hi
s 

pl
an

 is
 a

bo
ut

 m
ov

in
g 

fo
rw

ar
d 

in
 th

os
e 

ar
ea

s 
to

 
ac

hi
ev

e 
m

ea
su

ra
bl

e 
re

su
lts

 in
 th

e 
ar

ea
s o

f e
co

no
m

ic
 d

ev
el

op
m

en
t. 

 W
o

rk
 P

la
n

. 
Th

e 
w

or
k 

pl
an

 fo
r t

hi
s s

tra
te

gi
c 

pl
an

 w
as

 d
iv

id
ed

 in
to

 fo
ur

 b
as

ic
 P

ha
se

s:
 

 
 

Ph
as

e 
1:

 A
pp

ro
ve

 th
e 

W
or

k 
Pl

an
 

 
Ph

as
e 

2:
 H

ol
d 

a 
se

rie
s o

f 3
 p

ub
lic

 m
ee

tin
gs

 th
at

 in
cl

ud
ed

 a
 S

W
O

T 
an

al
ys

is
 (s

ee
 

at
ta

ch
m

en
t 1

), 
es

ta
bl

is
h 

a 
m

is
si

on
 st

at
em

en
t, 

an
d 

de
ve

lo
p 

an
 a

ct
io

n 
pl

an
 o

rg
an

iz
ed

 b
y 

4.11.12 Camden Downtown Master Plan 136 of 298



 {E
P

 -
 0

08
58

56
1 

- 
v

1 
} 

2 
 

pr
oj

ec
ts

 a
nd

 p
rio

rit
y.

 P
ha

se
 2

 w
ou

ld
 c

oi
nc

id
e 

w
ith

 th
e 

w
or

k 
of

 th
e 

G
at

ew
ay

 1
 st

ud
y 

(to
 b

e 
in

co
rp

or
at

ed
 a

s a
tta

ch
m

en
t 4

) r
eg

ar
di

ng
 b

us
in

es
s a

ct
iv

ity
, b

ui
ld

 o
ut

 sc
en

ar
io

s, 
an

d 
al

te
rn

at
iv

e 
pa

rk
in

g 
an

d 
pe

de
st

ria
n 

pl
an

s. 
In

ve
nt

or
ie

s o
f p

la
ce

s, 
or

ga
ni

za
tio

ns
, a

nd
 e

ve
nt

s 
w

er
e 

de
ve

lo
pe

d.
 (s

ee
 a

tta
ch

m
en

t 3
) 

 
Ph

as
e 

3:
 T

he
 d

ev
el

op
m

en
t o

f t
he

 fi
na

l r
ep

or
t, 

th
e 

de
ve

lo
pm

en
t o

f a
 jo

b 
de

sc
rip

tio
n 

fo
r t

he
 

Ec
on

om
ic

 D
ev

el
op

m
en

t D
ire

ct
or

, a
nd

 th
e 

st
ar

t o
f t

he
 jo

b 
se

ar
ch

. 
 

Ph
as

e 
4:

 F
in

al
 P

ub
lic

 M
ee

tin
g 

an
d 

R
ep

or
t 

P
la

n
n

in
g 

Se
ss

io
n

s.
 

In
 a

dd
iti

on
 t

o 
th

e 
m

ee
tin

g 
he

ld
 m

on
th

ly
 b

y 
C

ED
A

C
 to

 d
ev

el
op

 th
is

 p
la

n,
 C

ED
A

C
 h

el
d 

th
re

e 
pu

bl
ic

, f
ac

ili
ta

te
d 

se
ss

io
ns

 to
 c

ol
le

ct
 in

fo
rm

at
io

n 
fr

om
 th

e 
co

m
m

un
ity

. T
ho

se
 s

es
si

on
s 

w
er

e 
as

 
fo

llo
w

s:
 

 
 

Se
ss

io
n 

1:
 S

ep
te

m
be

r 
8.

 T
hi

s 
se

ss
io

n 
in

cl
ud

ed
 p

re
se

nt
at

io
ns

 o
n 

th
e 

re
ce

nt
 h

is
to

ry
 o

f 
va

rio
us

 e
co

no
m

ic
 d

ev
el

op
m

en
t 

pr
oj

ec
ts

 i
n 

th
e 

co
m

m
un

ity
 a

nd
 w

as
 h

el
d 

at
 H

ig
h 

M
ou

nt
ai

n 
H

al
l. 

A
fte

r 
th

e 
pr

es
en

ta
tio

ns
, t

he
 a

tte
nd

ee
s 

pa
rti

ci
pa

te
d 

in
 a

 S
W

O
T 

an
al

ys
is

 
(s

tre
ng

th
s, 

w
ea

kn
es

se
s, 

op
po

rtu
ni

tie
s, 

an
d 

th
re

at
s)

 w
hi

ch
 p

ro
vi

de
d 

th
e 

ba
si

s 
fo

r 
th

e 
di

re
ct

io
n 

of
 th

is
 p

la
n.

 A
 s

im
ila

r s
es

si
on

 w
as

 h
el

d 
in

 A
ug

us
t w

ith
 to

w
n 

st
af

f, 
w

ith
 s

om
e 

of
 

th
os

e 
id

ea
s i

nc
or

po
ra

te
d 

in
to

 th
e 

pl
an

. 
 

Se
ss

io
n 

2:
 O

ct
ob

er
 6

. T
hi

s 
se

ss
io

n 
in

cl
ud

ed
 a

 d
yn

am
ic

 p
re

se
nt

at
io

n 
fr

om
 th

e 
G

at
ew

ay
 1

 
te

am
 o

n 
th

e 
ec

on
om

ic
 c

on
di

tio
ns

 f
or

 C
am

de
n 

an
d 

th
e 

re
gi

on
. T

hi
s 

w
as

 f
ol

lo
w

ed
 b

y 
th

e 
in

tro
du

ct
io

n 
of

 p
ro

je
ct

s 
th

at
 h

ad
 b

ee
n 

dr
aw

n 
fr

om
 t

he
 S

W
O

T 
an

al
ys

is
, t

he
 c

om
m

un
ity

 
C

IP
, 

va
rio

us
 c

om
m

itt
ee

 r
ec

om
m

en
da

tio
ns

, 
an

d 
th

e 
C

am
de

n 
C

IP
, 

am
on

g 
ot

he
rs

. 
Th

e 
pr

oj
ec

ts
 w

er
e 

or
ga

ni
ze

d 
by

 g
oa

l c
at

eg
or

ie
s a

nd
 th

en
 sc

or
ed

 b
y 

th
e 

pa
rti

ci
pa

nt
s. 

 
Se

ss
io

n 
3:

 N
ov

em
be

r 1
8.

 T
he

 th
ird

 se
ss

io
n 

be
ga

n 
a 

re
vi

ew
 o

f t
he

 C
or

e 
va

lu
es

 o
f t

he
 p

la
n,

 
th

e 
vi

si
on

, a
nd

 th
e 

m
is

si
on

. T
hi

s 
w

as
 fo

llo
w

ed
 b

y 
a 

re
vi

ew
 o

f t
he

 p
ro

je
ct

s 
a 

se
co

nd
 ti

m
e,

 
th

is
 ti

m
e 

w
ith

 le
ad

 a
ge

nc
y,

 p
ar

tn
er

s, 
es

tim
at

ed
 p

ric
es

, a
nd

 b
en

ch
m

ar
ks

. A
tte

nd
ee

s t
he

n 
an

 
op

po
rtu

ni
ty

 to
 s

co
re

 th
es

e 
pr

oj
ec

ts
 o

nc
e 

ag
ai

n.
 T

ho
se

 s
co

re
s 

ha
ve

 le
ad

 to
 th

e 
ac

tio
n 

pl
an

 
fo

un
d 

be
lo

w
. 

V
al

u
es

, V
is

io
n

, a
n

d
 M

is
si

o
n

 S
ta

te
m

en
t.

 
C

ED
A

C
 h

as
 d

ev
el

op
ed

 th
e 

fo
llo

w
in

g 
co

re
 v

al
ue

s, 
vi

si
on

 st
at

em
en

t, 
an

d 
m

is
si

on
 st

at
em

en
t t

o 
he

lp
 a

dv
is

e 
th

e 
co

m
m

un
ity

 a
nd

 C
ED

A
C

 th
ro

ug
h 

th
e 

ne
xt

 fi
ve

 y
ea

rs
 o

f e
co

no
m

ic
 d

ev
el

op
m

en
t 

ac
tiv

ity
. A

s s
uc

h,
 th

ey
 re

fle
ct

 th
e 

ph
ilo

so
ph

y 
of

 th
e 

co
m

m
un

ity
 a

s i
t e

nt
er

s i
nt

o 
a 

va
rie

ty
 o

f 
ec

on
om

ic
 a

ct
iv

iti
es

 th
at

 a
re

 id
en

tif
ie

d 
in

 th
e 

ac
tio

n 
pl

an
. 

C
E

D
A

C
 V

is
io

n
 S

ta
te

m
en

t 
C

am
de

n 
w

ill
 b

e 
a 

un
iq

ue
 a

nd
 v

ita
l q

ua
lit

y 
of

 p
la

ce
 p

ro
vi

di
ng

 a
 y

ea
r r

ou
nd

 w
or

kf
or

ce
 b

ui
lt 

ar
ou

nd
 k

ey
 e

co
no

m
ic

 c
lu

st
er

s, 
in

cl
ud

in
g 

th
e 

cr
ea

tiv
e 

ec
on

om
y.

 

C
o

re
 V

al
u

es
 

C
or

e 
va

lu
es

 re
ga

rd
in

g 
ec

on
om

ic
 d

ev
el

op
m

en
t f

or
 th

e 
C

iti
ze

ns
 o

f C
am

de
n 

in
cl

ud
e:

 

4.11.12 Camden Downtown Master Plan 137 of 298



 {E
P

 -
 0

08
58

56
1 

- 
v

1 
} 

3 
  

 
C

ED
A

C
 w

ill
 b

e 
th

e 
le

ad
 a

dv
oc

at
e 

fo
r e

co
no

m
ic

 d
ev

el
op

m
en

t p
ro

je
ct

s t
ha

t a
re

 c
on

si
st

en
t 

w
ith

 it
s’

 v
is

io
n,

 m
is

si
on

, a
nd

 a
ct

io
n 

pl
an

 
 

M
ai

nt
ai

n 
an

d 
en

ha
nc

e 
th

e 
do

w
nt

ow
n 

as
 a

 y
ea

r-
ro

un
d 

co
re

 b
us

in
es

s d
is

tri
ct

 th
at

 c
on

tin
ue

s 
to

 b
e 

pe
de

st
ria

n 
fr

ie
nd

ly
 a

nd
 se

rv
ic

es
 b

ot
h 

lo
ca

ls
 a

nd
 to

ur
is

ts
  

 
C

am
de

n 
w

ill
 h

av
e 

a 
qu

al
ity

 sc
ho

ol
 s

ys
te

m
, w

ith
 g

re
at

er
 in

te
gr

at
io

n 
be

tw
ee

n 
st

ud
en

ts
 a

nd
 

th
e 

co
m

m
un

ity
 

 
Pr

es
er

ve
 a

nd
 e

nh
an

ce
 C

am
de

n’
s q

ua
lit

y 
of

 li
fe

 a
s e

xp
re

ss
ed

 in
 te

rm
s o

f t
he

 n
at

ur
al

 
en

vi
ro

nm
en

t, 
th

e 
bu

ilt
 e

nv
iro

nm
en

t, 
th

e 
ed

uc
at

io
na

l a
nd

 n
et

w
or

ki
ng

 o
pp

or
tu

ni
tie

s, 
an

d 
its

 
pe

op
le

 
 

Pr
om

ot
e 

ou
r e

xi
st

in
g 

cr
ea

tiv
e 

in
du

st
rie

s a
nd

 a
ct

iv
iti

es
 w

hi
le

 w
or

ki
ng

 to
 a

ttr
ac

t a
 n

ew
 

co
lle

ct
io

n 
of

 si
m

ila
r, 

vi
br

an
t b

us
in

es
se

s. 
 

Pu
rs

ue
 su

st
ai

na
bl

e 
ec

on
om

ie
s a

t e
ve

ry
 o

pp
or

tu
ni

ty
 

 
M

ai
nt

ai
n 

th
e 

co
nn

ec
tiv

ity
 b

et
w

ee
n 

th
e 

do
w

nt
ow

n,
 a

ll 
of

 C
am

de
n’

s n
ei

gh
bo

rh
oo

ds
, a

nd
 

th
e 

ru
ra

l a
re

as
 o

f t
he

 c
om

m
un

ity
 

 
W

e 
em

br
ac

e 
th

e 
th

em
e 

―w
he

re
 th

e 
m

ou
nt

ai
ns

 m
ee

t t
he

 se
a‖

 
 

C
am

de
n 

is
 v

ie
w

ed
 a

s a
 c

am
pu

s w
ith

 a
 n

et
w

or
k 

of
 u

ni
qu

e 
st

ru
ct

ur
es

, i
nc

lu
di

ng
 th

e 
C

am
de

n 
Li

br
ar

y,
 th

e 
O

pe
ra

 H
ou

se
, t

he
 c

hu
rc

he
s, 

K
no

x 
M

ill
, a

s w
el

l a
s t

he
 p

ar
ks

 a
nd

 
pe

de
st

ria
n 

co
nn

ec
tio

ns
. T

hi
s c

am
pu

s o
ff

er
s u

ni
qu

e 
op

po
rtu

ni
tie

s t
o 

ci
tiz

en
s a

nd
 to

 
ho

ld
in

g 
ev

en
ts

 a
nd

 b
ui

ld
in

g 
th

e 
lo

ca
l e

co
no

m
y 

 
O

ur
 fo

cu
s i

s t
o 

ut
ili

ze
 o

ur
 e

xi
st

in
g 

re
so

ur
ce

s, 
st

ru
ct

ur
es

 a
nd

 in
fr

as
tru

ct
ur

e 
co

ns
is

te
nt

 w
ith

 
th

e 
G

at
ew

ay
 1

 C
om

m
un

ity
-C

en
te

re
d 

C
or

rid
or

 
 

C
am

de
n 

is
 a

 w
el

co
m

in
g 

co
m

m
un

ity
 fo

r a
ll 

ag
es

, a
ttr

ac
tiv

e 
an

d 
se

rv
in

g 
al

l a
ge

 g
ro

up
s, 

yo
un

g 
an

d 
ol

d,
 v

is
ito

rs
 a

nd
 re

si
de

nt
s a

lik
e 

 
To

ur
is

m
 c

on
tin

ue
s t

o 
be

 a
 k

ey
 in

gr
ed

ie
nt

 to
 th

e 
su

cc
es

s t
o 

th
e 

co
m

m
un

ity
 

C
E

D
A

C
 M

is
si

o
n

 S
ta

te
m

en
t 

C
ED

A
C

 w
ill

 w
or

k 
w

ith
 s

ta
ff

 a
nd

 t
he

 c
om

m
un

ity
 t

o 
in

su
re

 t
ha

t 
w

e 
im

pl
em

en
t 

a 
bu

si
ne

ss
 

re
te

nt
io

n,
 e

xp
an

si
on

 a
nd

 a
ttr

ac
tio

n 
pl

an
, w

hi
le

 m
ar

ke
tin

g 
to

 k
ey

 e
co

no
m

ic
 c

lu
st

er
s, 

in
cl

ud
in

g 
ho

sp
ita

lit
y,

 c
re

at
iv

e 
in

du
st

rie
s, 

re
ta

il,
 h

ea
lth

 c
ar

e,
 t

ou
ris

m
, 

an
d 

fin
an

ci
al

 r
es

ou
rc

e 
in

du
st

rie
s. 

C
ED

A
C

 
w

ill
 

w
or

k 
cl

os
el

y 
w

ith
 

th
e 

ec
on

om
ic

 
de

ve
lo

pm
en

t 
de

pa
rtm

en
t, 

pa
rti

ci
pa

te
 

in
 

de
ve

lo
pm

en
t 

ac
tiv

iti
es

 t
hr

ou
gh

ou
t 

th
e 

co
m

m
un

ity
, 

w
ith

 a
 s

pe
ci

al
 e

m
ph

as
is

 o
n 

th
e 

do
w

nt
ow

n,
 

w
or

k 
to

 f
ill

 v
ac

an
t p

ro
pe

rti
es

, a
dv

is
e 

th
e 

Se
le

ct
 B

oa
rd

 o
n 

ec
on

om
ic

 p
ol

ic
y 

is
su

es
, a

nd
 w

or
k 

to
 

in
su

re
 th

e 
im

pl
em

en
ta

tio
n 

of
 in

fr
as

tru
ct

ur
e 

an
d 

re
cr

ea
tio

n 
pr

og
ra

m
s t

ha
t f

ur
th

er
 a

 b
ro

ad
 sp

ec
tru

m
 

of
 e

co
no

m
ic

 a
ct

iv
iti

es
.  

T
h

e 
A

ct
io

n
 P

la
n

.  
A

s p
ar

t o
f t

he
 p

la
nn

in
g 

pr
oc

es
s, 

pr
oj

ec
ts

 w
er

e 
id

en
tif

ie
d 

th
ro

ug
h 

th
e 

SW
O

T 
an

al
ys

is
 a

nd
 th

en
 

or
ga

ni
ze

d 
an

d 
sc

or
ed

 in
 a

 se
rie

s o
f s

ub
se

qu
en

t p
la

nn
in

g 
se

ss
io

ns
. T

he
 sc

or
es

 w
er

e 
or

ga
ni

ze
d 

an
d,

 
th

en
 p

ro
vi

de
d 

w
ei

gh
te

d 
ra

ng
es

 b
as

ed
 o

n 
th

e 
nu

m
be

r o
f v

ot
es

 th
ey

 re
ce

iv
ed

. T
hi

s h
el

pe
d 

us
 

4.11.12 Camden Downtown Master Plan 138 of 298



M
at

h
ew

 H
. 

E
d

d
y

   
77

 S
ew

al
l S

tr
ee

t,
 S

ui
te

 3
00

0 
m

ed
dy

@
ea

to
np

ea
bo

dy
co

ns
ul

ti
ng

.c
om

 
P

.O
. 

B
ox

 5
24

9,
 A

ug
us

ta
, 

M
ai

ne
 0

43
32

-5
24

9 
 

T
el

ep
ho

ne
 2

07
-6

22
-9

82
0 

 
Fa

x 
20

7
-6

22
-9

73
2 

 
ea

to
np

ea
bo

dy
co

ns
ul

ti
ng

.c
om

 

 {E
P

 -
 0

08
19

24
3 

- 
v

2 
} 

 

      
O

ct
ob

er
 6

, 2
01

0 
   To

:  
 

C
ED

A
C

 
Fr

om
: 

 
M

at
he

w
 E

dd
y 

   
  

 Su
bj

ec
t: 

G
oa

l S
ta

te
m

en
ts

 a
nd

 A
ct

io
ns

 
 Fr

om
 th

e 
SW

O
T 

an
al

ys
is

, I
 h

av
e 

es
ta

bl
is

he
d 

so
m

e 
pr

el
im

in
ar

y 
m

aj
or

 is
su

e 
ar

ea
s a

nd
 o

ff
er

 u
p 

a 
st

ar
t a

t s
om

e 
go

al
 st

at
em

en
ts

 a
ro

un
d 

ea
ch

 o
ne

. U
nd

er
 e

ac
h 

of
 th

e 
go

al
 st

at
em

en
ts

 a
re

 a
ct

iv
iti

es
 

an
d 

ac
tio

ns
 th

at
 I 

dr
ew

 fr
om

 th
e 

TI
F 

do
cu

m
en

t w
e 

di
d 

ba
ck

 in
 th

e 
sp

rin
g,

 th
e 

SW
O

T 
an

al
ys

is
 

an
d 

ot
he

r T
ow

n 
do

cu
m

en
ts

. T
he

re
 a

re
 n

o 
sh

or
ta

ge
s o

f i
de

as
, a

nd
 w

ay
 to

o 
m

uc
h 

w
or

k 
to

 d
o,

 b
ut

 
th

at
 is

 th
e 

po
in

t o
f t

he
 e

xe
rc

is
e.

 A
t t

he
 W

ed
ne

sd
ay

 m
ee

tin
g,

 w
e 

w
ill

 a
dd

, s
ub

tra
ct

, p
la

y 
w

ith
 th

e 
go

al
 st

at
em

en
ts

 a
 b

it 
an

d 
th

in
k 

ab
ou

t w
ha

t i
s i

m
po

rta
nt

. W
e 

w
ill

 th
en

 a
sk

 th
os

e 
at

te
nd

in
g 

to
 h

el
p 

se
t s

om
e 

pr
el

im
in

ar
y 

pr
io

rit
ie

s t
ha

t w
ill

 b
eg

in
 to

 fo
rm

 th
e 

fin
al

 re
po

rt 
an

d 
th

e 
vi

si
on

 st
at

em
en

t. 
 G

oa
l o

r T
op

ic
 a

re
as

: 
 P

ro
p

e
rt

ie
s:

 T
he

 T
ow

n 
of

 C
am

de
n 

m
us

t f
oc

us
 o

n 
th

e 
cr

iti
ca

l p
ro

pe
rti

es
 o

f t
he

 c
om

m
un

ity
 a

nd
 

re
st

or
e 

or
 d

ev
el

op
 th

em
 to

 th
ei

r h
ig

he
st

 p
ot

en
tia

l; 
in

fil
l a

nd
 u

se
 o

f e
xi

st
in

g 
pr

op
er

tie
s i

s c
rit

ic
al

. 
 

Im
p

le
m

e
n

ti
n

g 
a 

p
ro

gr
am

 t
h

at
 s

u
p

p
o

rt
s 

C
am

d
en

 a
s 

a 
ca

m
p

u
s 

 W
o

rk
 w

it
h

 t
h

e 
n

ew
 o

w
n

er
s 

o
f 

K
n

o
w

 M
ill

 t
o

 f
ill

 t
h

e
 s

p
ac

e
 w

it
h

 b
u

si
n

e
ss

e
s 

th
at

 a
re

 s
u

it
ab

le
 t

o
 

C
am

d
en

’s
 e

co
n

o
m

ic
 d

ev
e

lo
p

m
e

n
t 

vi
si

o
n

 
 M

o
n

it
o

r 
Fo

x 
H

ill
 p

ro
gr

es
s 

 Su
p

p
o

rt
 a

n
d

 im
p

le
m

e
n

t 
im

p
ro

ve
m

e
n

ts
 t

o
 R

ag
ge

d
 M

o
u

n
ta

in
 

 W
o

rk
 w

it
h

 W
ay

fa
re

r 
to

 a
ch

ie
ve

 d
es

ir
e

d
 im

p
ro

ve
m

e
n

ts
 

 W
o

rk
 t

o
 r

ed
ev

el
o

p
 t

h
e 

p
ro

p
e

rt
ie

s 
at

 t
h

e
 e

n
d

 o
f 

A
tl

an
ti

c 
A

ve
n

u
e

 
 St

ra
te

gi
c 

p
la

n
n

in
g 

fo
r 

TI
F 

p
ro

je
ct

 f
in

an
ci

n
g 

in
cl

u
d

in
g 

fu
rt

h
e

r 
lo

o
ks

 a
t 

K
n

o
x 

M
ill

, t
h

e
 t

an
n

er
y 

si
te

 a
n

d
 o

th
er

s 
a 

 O
p

e
ra

 H
o

u
se

 f
in

an
ci

al
 a

n
al

ys
is

 –
 im

p
ac

t 
o

n
 lo

ca
l e

co
n

o
m

y 

4.11.12 Camden Downtown Master Plan 139 of 298



 {E
P

 -
 0

08
19

24
3 

- 
v

2 
} 

D
ra

ft
, 

O
ct

o
b

er
 5

, 
20

10
 

 

 O
p

e
ra

 H
o

u
se

 e
xt

e
ri

o
r 

im
p

ro
ve

m
e

n
ts

 

 
Lo

ad
in

g 
d

o
ck

 (
tr

av
el

in
g 

m
u

si
ca

ls
) 

 
P

ar
ki

n
g 

 
M

o
re

 li
gh

ti
n

g 

 
R

ad
ia

n
t 

h
ea

t 
in

 s
id

e
w

al
ks

 

 
A

rc
h

it
e

ct
u

ra
l l

ig
h

ti
n

g 
o

n
 R

o
u

te
 1

 s
id

e
 

R
o

o
f 

fi
xe

s 
to

 a
d

d
re

ss
 f

al
lin

g 
ic

e
 a

n
d

 s
n

o
w

 
 

O
p

e
ra

 H
o

u
se

 in
te

ri
o

r 
im

p
ro

ve
m

e
n

ts
 

 
Fl

y 
sp

ac
e 

 
R

e
st

au
ra

n
t 

o
r 

at
 le

as
t 

a 
ki

tc
h

e
n

 t
h

at
 s

e
rv

e
s 

fo
o

d
 a

n
d

 w
in

e
 

 
C

o
m

p
le

ti
o

n
 o

f 
3

rd
 f

lo
o

r,
 in

co
rp

o
ra

ti
n

g 
ki

tc
h

e
n

, b
ar

, a
ir

 c
o

n
d

it
io

n
in

g,
 b

at
h

ro
o

m
s 

 
B

o
x 

o
ff

ic
e 

se
rv

ic
e

 in
cl

u
d

in
g 

st
re

e
t 

w
al

k 
u

p
 s

al
e

s 
w

in
d

o
w

’ 

 
W

o
o

d
en

 s
ig

n
s 

 
C

u
sh

io
n

ed
 s

ea
ts

 in
 b

al
co

n
y 

 
W

i-
Fi

 t
h

ro
u

gh
o

u
t 

b
u

ild
in

g 

 
M

o
re

 o
u

tl
et

s 
fo

r 
la

p
to

p
s/

im
p

ro
ve

 d
at

a 
n

et
w

o
rk

 

 
A

u
d

it
o

ri
u

m
 c

am
e

ra
 s

ys
te

m
 

 
P

o
w

er
 u

p
gr

ad
e

s,
 in

cl
u

d
in

g 
is

o
la

ti
n

g 
so

u
n

d
 p

o
w

e
r 

fr
o

m
 li

gh
ts

 

 
St

e
in

w
ay

 r
e

n
o

va
ti

o
n

 
H

ea
t 

an
d

 a
ir

 c
o

n
d

it
io

n
in

g 
tw

e
ak

s 
w

it
h

 p
ro

gr
am

m
ab

le
 s

ys
te

m
 b

y 
zo

n
e

s 
 

A
n

al
ys

is
: c

o
n

ve
rt

in
g 

th
e 

fi
rs

t 
fl

o
o

r 
o

f 
th

e 
O

p
e

ra
 H

o
u

se
 t

o
 s

p
ac

e
 f

o
r 

th
e

m
 a

n
d

 m
o

vi
n

g 
to

w
n

 h
al

l 
to

 K
n

o
x 

M
ill

 
 R

e
d

ev
el

o
p

 t
h

e
 m

o
vi

e 
th

ea
te

r 
 R

e
d

ev
el

o
p

 a
n

d
 f

ill
 u

p
p

er
 f

lo
o

r 
sp

ac
e

 w
h

e
n

e
ve

r 
p

o
ss

ib
le

 
 M

o
n

it
o

r 
th

e 
Ti

b
b

et
s/

in
d

u
st

ri
al

 a
re

a 
  Q

u
a
li

ty
 o

f 
L

if
e:

 Q
ua

lit
y 

of
 L

ife
 h

as
 b

ee
n 

id
en

tif
ie

d 
as

 th
e 

ke
y 

co
m

po
ne

nt
 a

nd
 a

ttr
ac

tio
n 

to
 

C
am

de
n 

an
d 

m
us

t b
e 

cl
ea

rly
 d

el
in

ea
te

d 
an

d 
pr

ot
ec

te
d.

 
 

Th
e

 k
e

y 
to

 q
u

al
it

y 
o

f 
lif

e 
in

 C
am

d
en

 is
 t

o
 m

el
d

 a
n

y 
ec

o
n

o
m

ic
 d

ev
el

o
p

m
e

n
t 

ac
ti

vi
ty

 is
 t

o
 m

el
d

 
th

at
 a

ct
iv

it
y 

w
it

h
 t

h
e 

p
re

se
n

t 
q

u
al

it
y 

o
f 

lif
e,

 m
ai

n
ta

in
 a

n
d

 p
re

se
rv

e
 t

h
e

 p
re

se
n

t 
co

m
m

u
n

it
y 

b
al

an
ce

. 
 R

iv
er

w
al

k 
al

o
n

g 
th

e 
M

ag
u

n
ti

co
o

k 
R

iv
er

 
 C

o
lle

ge
 o

r 
in

fo
rm

at
io

n
 t

ra
in

in
g 

ce
n

te
r 

 U
n

d
er

st
an

d
 a

n
d

 c
o

o
rd

in
at

e
 t

ra
il 

an
d

 c
o

n
se

rv
at

io
n

 la
n

d
s 

to
 s

u
p

p
o

rt
 e

co
n

o
m

ic
 d

ev
e

lo
p

m
e

n
t 

m
ar

ke
ti

n
g 

 D
e

ve
lo

p
 a

 C
el

e
b

ra
ti

o
n

 p
ro

gr
am

 in
 s

u
p

p
o

rt
 o

f 
th

e
 C

re
at

iv
e

 E
co

n
o

m
y 

 

4.11.12 Camden Downtown Master Plan 140 of 298



 {E
P

 -
 0

08
19

24
3 

- 
v

2 
} 

D
ra

ft
, 

O
ct

o
b

er
 5

, 
20

10
 

 

C
ap

it
al

iz
e 

o
n

 t
h

e 
M

o
u

n
ta

in
s 

to
 t

h
e

 s
e

a 
th

e
m

e 
w

it
h

 s
o

lid
 m

ar
ke

ti
n

g 
 C

o
n

ti
n

u
e 

to
 o

p
er

at
e

 a
n

d
 m

ai
n

ta
in

 t
h

e
 h

ar
b

o
r 

as
 a

 p
la

ce
 t

o
 v

is
it

, b
y 

w
at

er
 a

n
d

 la
n

d
 

 C
ap

tu
re

 a
n

d
 m

ar
ke

t 
th

e 
st

re
n

gt
h

 o
f 

th
e 

sc
h

o
o

l s
ys

te
m

 
 C

o
n

ti
n

u
e 

to
 m

ar
ke

t 
an

d
 s

p
ea

k 
to

 t
h

e
 s

tr
e

n
gt

h
 a

n
d

 b
ea

u
ty

 o
f 

th
e 

lib
ra

ry
 a

n
d

 a
m

p
it

h
e

re
 

   
 P

eo
p

le
: C

am
de

n 
ha

s a
 u

ni
qu

e 
m

ix
tu

re
 o

f y
ou

ng
 w

ho
 m

us
t b

e 
nu

rtu
re

d,
 se

ni
or

s w
ho

 m
us

t r
em

ai
n 

an
 in

te
gr

al
 p

ar
t o

f t
he

 c
om

m
un

ity
, a

nd
 th

e 
ta

le
nt

ed
 w

ho
 m

us
t b

e 
in

te
gr

at
ed

 a
nd

 w
or

ke
d 

in
to

 a
 

co
he

si
ve

 c
om

m
un

ity
 n

et
w

or
k.

 
 

D
ev

el
op

 K
id

s i
n 

Pl
an

ni
ng

 p
ro

gr
am

 to
 c

re
at

e 
m

or
e 

in
te

ra
ct

io
n 

w
ith

 y
ou

th
 

 C
on

du
ct

 a
 C

us
to

m
er

 S
ur

ve
y 

 C
on

du
ct

 a
 C

iti
ze

n 
su

rv
ey

 
 D

ev
el

op
 a

 p
ro

gr
am

 th
at

 p
ro

m
ot

es
 c

on
si

st
en

t c
iv

ic
 e

ng
ag

em
en

t 
 Im

pl
em

en
t a

n 
af

fo
rd

ab
le

 h
ou

si
ng

 p
ro

gr
am

 
 Th

ro
ug

h 
th

e 
m

ar
ke

tin
g 

pr
og

ra
m

, d
ev

el
op

 a
 sp

ec
ifi

c 
pr

og
ra

m
 fo

cu
se

d 
on

 a
ttr

ac
tin

g 
yo

un
g 

pe
op

le
 

 C
oo

rd
in

at
e 

th
e 

w
or

k 
of

 a
ll 

of
 th

e 
cr

iti
ca

l C
am

de
n 

co
m

m
itt

ee
s a

nd
 c

re
at

e 
a 

co
m

m
on

 
vi

si
on

 
 C

re
at

e 
pr

og
ra

m
s a

nd
 a

ct
iv

iti
es

 th
at

 a
ct

iv
el

y 
en

ga
ge

 th
e 

20
 y

ea
r o

ld
 p

lu
s s

m
oe

th
in

gs
. 

 In
fr

a
st

ru
ct

u
re

: C
am

de
n 

is
 a

 m
at

ur
e 

co
m

m
un

ity
 w

ith
 a

n 
ag

in
g 

in
fr

as
tru

ct
ur

e,
 a

 c
ha

lle
ng

e 
in

 
te

rm
s o

f t
ra

ff
ic

 a
nd

 p
ed

es
tri

an
 v

is
ito

rs
, a

 b
ea

ut
y 

in
 te

rm
s o

f i
ts

 h
ar

bo
r a

nd
 su

pp
or

t s
ys

te
m

, a
nd

 a
 

ge
m

 in
 te

rm
s o

f i
ts

 re
cr

ea
tio

na
l o

ff
er

in
gs

: t
he

se
 m

us
t b

e 
m

ai
nt

ai
ne

d 
an

d 
ad

va
nc

ed
 w

ith
 th

e 
go

al
 

su
pp

or
tin

g 
lo

ca
l q

ua
lit

y 
of

 li
fe

.  
 

Ex
p

an
d

 a
n

d
 im

p
ro

ve
 h

ar
b

o
r 

b
o

ar
d

w
al

k 
fr

o
m

 C
u

rt
is

 Is
la

n
d

 b
el

l t
o

 B
ay

 V
ie

w
 L

an
d

in
g,

 t
h

e
 a

lle
y 

w
ay

, a
n

d
 c

o
n

st
ru

ct
 a

 f
o

o
tb

ri
d

ge
 o

ve
r 

th
e

 f
al

ls
 t

o
 t

h
e

 li
b

ra
ry

 a
re

a.
 

 D
am

 im
p

ro
ve

m
e

n
ts

 t
o

 a
d

d
re

ss
 f

lo
o

d
in

g,
 f

lo
w

 a
n

d
 h

yd
ro

 p
o

te
n

ti
al

 t
h

ro
u

gh
 t

h
e

 M
ag

u
n

ti
co

o
k 

sy
st

e
m

, i
n

cl
u

d
in

g 
p

o
ss

ib
le

 b
ri

d
ge

 im
p

ro
ve

m
e

n
ts

 b
y 

D
O

T.
 

 C
o

n
ve

rs
io

n
 o

f 
p

ar
ki

n
g 

o
n

 w
at

e
rf

ro
n

t 
to

 m
o

re
 g

re
e

n
 s

p
ac

e
; p

ro
vi

d
e

 a
lt

e
rn

at
e

 s
u

p
p

ly
 f

o
r 

p
ar

ki
n

g 
 Si

d
e

w
al

ks
 e

xp
an

d
ed

 a
ro

u
n

d
 M

ai
n

 S
tr

e
e

t 
an

d
 p

ar
ki

n
g 

m
o

ve
d

 t
o

 c
lo

se
 b

y 
lo

ca
ti

o
n

s 
an

d
 o

th
er

 
al

te
rn

at
iv

es
 c

o
n

si
st

e
n

t 
w

it
h

 t
h

e 
p

ed
e

st
ri

an
 a

n
d

 b
ic

yc
le

 p
la

n
. 

4.11.12 Camden Downtown Master Plan 141 of 298



 {E
P

 -
 0

08
19

24
3 

- 
v

2 
} 

D
ra

ft
, 

O
ct

o
b

er
 5

, 
20

10
 

 

 D
o

w
n

to
w

n
 p

ar
ki

n
g 

st
ru

ct
u

re
/p

ar
ki

n
g 

p
ro

gr
am

 
 C

o
n

d
u

ct
 a

n
 in

ve
n

to
ry

 o
f 

te
ch

n
o

lo
gy

 n
ee

d
s 

 a
n

d
 m

ak
e 

re
co

m
m

e
n

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

e
n

ts
 

 Ex
am

in
e 

P
re

se
n

t 
fo

rm
 o

f 
go

ve
rn

m
e

n
t 

 R
e

ex
am

in
e 

b
y-

p
as

s 
o

p
ti

o
n

s 
 D

e
ve

lo
p

 a
 t

ru
ck

 d
e

liv
er

y 
p

ro
gr

am
 

 Im
p

le
m

e
n

t 
a 

tr
an

si
t 

sy
st

em
 

 Im
p

le
m

e
n

t 
re

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e 

P
e

d
e

st
ri

an
 B

ik
ew

ay
 R

e
p

o
rt

 f
o

cu
se

d
 o

n
 n

ei
gh

b
o

rh
o

o
d

 
co

n
n

ec
ti

vi
ty

 
 In

ve
st

ig
at

e
 a

 b
re

ak
w

at
e

r 
fo

r 
th

e 
H

ar
b

o
r 

 In
fr

as
tr

u
ct

u
re

 im
p

ro
ve

m
en

ts
 –

 s
to

rm
 d

ra
in

ag
e 

 
U

n
io

n
 S

t.
 f

ro
m

 E
lm

 S
t.

 t
o

 P
le

as
an

t 
St

. 
– 

d
o

 d
ra

in
ag

e
 s

u
rv

e
y 

 
P

le
as

an
t 

St
. f

ro
m

 U
n

io
n

 S
t.

 t
o

 W
o

o
d

 S
t.

 –
 d

ra
in

ag
e

 s
u

rv
e

y 
an

d
 r

e
p

ai
r 

e
xi

st
in

g 

 
W

o
o

d
 S

t.
 f

ro
m

 E
lm

 t
o

 P
le

as
an

t 
– 

re
p

ai
r 

st
o

rm
 d

ra
in

 a
n

d
 d

o
 d

ra
in

ag
e

 s
u

rv
e

y 

 
C

h
e

st
n

u
t 

St
. f

ro
m

 E
lm

 t
o

 W
o

o
d

 –
 ic

in
g 

is
su

e
 f

ro
m

 V
ill

ag
e

 G
re

e
n

 o
n

 s
id

e
w

al
k 

M
ec

h
an

ic
 S

t.
 –

 d
ra

in
ag

e 
su

rv
e

y 
 

In
fr

as
tr

u
ct

u
re

 im
p

ro
ve

m
en

ts
 –

 s
id

ew
al

ks
 

 
W

as
h

in
gt

o
n

 S
t.

 f
ro

m
 E

lm
 t

o
 M

ec
h

an
ic

 –
 r

e
p

la
ce

 c
u

rb
 w

it
h

 g
ra

n
it

e
 a

n
d

 s
id

ew
al

k 
w

it
h

 
co

n
cr

et
e

 o
n

 b
o

th
 s

id
es

 o
f 

ro
ad

 

 
M

ai
n

 S
t.

 a
lle

y 
w

ay
 f

ro
m

 M
ai

n
 S

t.
 s

id
e

w
al

k 
to

 P
u

b
lic

 L
an

d
in

g 
– 

re
d

e
si

gn
 a

n
d

 r
e

co
n

st
ru

ct
 

 
El

m
 S

t.
 f

ro
m

 C
h

es
tn

u
t 

to
 U

n
io

n
 –

 r
e

p
la

ce
 c

u
rb

 w
it

h
 g

ra
n

it
e

 a
n

d
 s

id
e

w
al

k 
w

it
h

 c
o

n
cr

e
te

 

 
U

n
io

n
 S

t.
 f

ro
m

 E
lm

 S
t.

 t
o

 P
le

as
an

t 
St

. 
– 

ad
d

 n
ew

 g
ra

n
it

e
 c

u
rb

 a
n

d
 c

o
n

cr
e

te
 s

id
e

w
al

k 

 
P

le
as

an
t 

St
. f

ro
m

 U
n

io
n

 S
t.

 t
o

 W
o

o
d

 S
t.

 –
 a

d
d

 g
ra

n
it

e
 c

u
rb

 a
n

d
 c

o
n

cr
e

te
 o

r 
as

p
h

al
t 

si
d

ew
al

k 
in

 a
re

a 
o

f 
El

m
 S

t.
 S

ch
o

o
l.

 R
ec

o
n

st
ru

ct
 e

xi
st

in
g 

si
d

e
w

al
k 

 
W

o
o

d
 S

t.
 f

ro
m

 E
lm

 t
o

 P
le

as
an

t 
– 

R
e

p
la

ce
 c

u
rb

 w
it

h
 g

ra
n

it
e

 a
n

d
 r

e
co

n
st

ru
ct

 s
id

e
w

al
k 

C
h

es
tn

u
t 

St
. f

ro
m

 E
lm

 t
o

 W
o

o
d

 –
 R

e
se

t 
gr

an
it

e
 c

u
rb

 a
n

d
 r

e
p

la
ce

 w
it

h
 c

o
n

cr
e

te
 

si
d

e
w

al
k 

In
fr

as
tr

u
ct

u
re

 im
p

ro
ve

m
en

ts
 –

 p
ar

ki
n

g 

 
W

as
h

in
gt

o
n

 S
t.

 f
ro

m
 E

lm
 t

o
 M

ec
h

an
ic

 –
 r

e
d

e
si

gn
 a

n
d

 r
e

co
n

st
ru

ct
 p

ar
ki

n
g 

lo
t 

 
P

le
as

an
t 

St
. f

ro
m

 U
n

io
n

 S
t.

 t
o

 W
o

o
d

 S
t.

 –
 A

d
d

 p
ar

ki
n

g 
sp

ac
e

s 
in

 f
ro

n
t 

o
f 

sc
h

o
o

l 
M

e
ch

an
ic

 S
t.

 –
 r

ec
o

n
st

ru
ct

 5
&

1
0

 p
ar

ki
n

g 
lo

t 
an

d
 r

e
ta

in
in

g 
w

al
l 

 
In

fr
as

tr
u

ct
u

re
 im

p
ro

ve
m

en
ts

 –
 li

gh
ti

n
g 

 
W

as
h

in
gt

o
n

 S
t.

 f
ro

m
 E

lm
 t

o
 M

ec
h

an
ic

 –
 a

d
d

 li
gh

ti
n

g 
w

h
e

re
 p

o
ss

ib
le

 

 
El

m
 S

t.
 f

ro
m

 C
h

es
tn

u
t 

to
 U

n
io

n
 –

 m
ay

 w
an

t 
to

 a
d

d
 m

o
re

 li
gh

ti
n

g 

 
W

o
o

d
 S

t.
 f

ro
m

 E
lm

 t
o

 P
le

as
an

t 
– 

ad
d

 li
gh

ts
 

 
C

h
e

st
n

u
t 

St
. f

ro
m

 E
lm

 t
o

 W
o

o
d

 –
 a

d
d

 li
gh

ts
 

M
ec

h
an

ic
 S

t.
 -

 a
d

d
 li

gh
ts

 
 

 

4.11.12 Camden Downtown Master Plan 142 of 298



 {E
P

 -
 0

08
19

24
3 

- 
v

2 
} 

D
ra

ft
, 

O
ct

o
b

er
 5

, 
20

10
 

 

 
 E

v
en

ts
: t

he
 c

om
m

un
ity

 sh
ou

ld
 c

on
tin

ue
 to

 su
pp

or
t a

nd
 g

ro
w

 lo
ca

lly
 h

el
d 

ev
en

ts
 th

at
 h

av
e 

bo
th

 
lo

ca
l, 

st
at

e 
an

d 
na

tio
na

l s
ta

tu
re

. 
 

Ec
o

n
o

m
ic

 d
ev

el
o

p
m

e
n

t 
m

ar
ke

ti
n

g,
 in

cl
u

d
in

g 
m

ar
ke

ti
n

g 
fo

r 
O

p
e

ra
 H

o
u

se
 

 D
e

ve
lo

p
 a

 c
en

tr
al

 e
ve

n
ts

 c
o

o
rd

in
at

io
n

 p
ro

gr
am

 (
C

h
am

b
er

) 
 C

o
n

ti
n

u
e 

to
 s

u
p

p
o

rt
 a

n
d

 g
ro

w
 n

ew
 p

ro
gr

am
s 

lik
e 

P
o

p
te

ch
, J

u
ic

e
, 

an
d

  t
h

e
 C

am
d

e
n

 C
o

n
fe

re
n

ce
 

 C
re

at
e

 a
 c

en
tr

al
 p

la
ce

 f
o

r 
co

o
rd

in
at

in
g 

e
ve

n
ts

 w
it

h
 m

u
n

ic
ip

al
 s

ta
ff

 s
u

p
p

o
rt

 
  

 In
d

u
st

ri
es

: C
am

de
n 

sh
ou

ld
 n

ur
tu

re
 c

rit
ic

al
 e

co
no

m
ic

 c
lu

st
er

s w
ith

in
 th

e 
lo

ca
l c

om
m

un
ity

 th
at

 
pr

es
en

t a
n 

at
tra

ct
iv

e 
dr

aw
 to

 th
os

e 
ou

ts
id

e 
of

 th
e 

re
gi

on
, o

ut
si

de
 o

f t
he

 st
at

e 
an

d 
ca

n 
m

ak
e 

us
e 

of
 

ex
is

tin
g 

pr
op

er
tie

s a
nd

 in
fr

as
tru

ct
ur

e.
 

 
R

e
vo

lv
in

g 
lo

an
 p

ro
gr

am
 

 TI
F 

pr
og

ra
m

s i
n 

su
pp

or
t o

f e
co

no
m

ic
 d

ev
el

op
m

en
t a

ct
iv

iti
es

 
 Im

pl
em

en
t d

ire
ct

ed
 m

ar
ke

tin
g 

pr
og

ra
m

 a
im

ed
 a

t s
pe

ci
fic

 c
lu

st
er

s b
ui

lt 
ar

ou
nd

 th
e 

m
ou

nt
ai

n 
to

 th
e 

oc
ea

n 
th

em
e 

 Su
rv

ey
 o

f s
al

ar
ie

s i
n 

th
e 

co
m

m
un

ity
 

 B
us

in
es

s S
ur

ve
y 

 C
on

tin
ue

 th
e 

su
pp

or
t o

f K
W

R
ED

 to
 im

pl
em

en
t a

 re
gi

on
al

 d
ev

el
op

m
en

t p
ro

gr
am

 
 Es

ta
bl

is
h 

an
d 

bu
ild

 a
 lo

ca
l/r

eg
io

na
l/i

nt
er

na
tio

na
l i

nt
el

le
ct

ua
l p

ro
pe

rty
 n

et
w

or
k 

 C
re

at
e 

a 
“t

ec
h-

Sh
op

” 
fo

r c
ra

ft/
ar

tis
an

s (
Ta

nn
er

y 
w

ou
ld

 b
e 

an
 id

ea
l s

ite
)  

4.11.12 Camden Downtown Master Plan 143 of 298



EC
O

N
O

M
IC

 D
EV

EL
O

PM
EN

T
 A

N
AL

YS
IS

 &
 A

C
T

IO
N

 P
LA

N

C
AM

D
EN

, M
AI

N
E

D
ev

el
op

m
en

t C
on

ce
pt

s, 
In

c.

M
ai

ne
 C

en
te

r 
fo

r 
Bu

sin
es

s a
nd

 
Ec

on
om

ic
 R

es
ea

rc
h

H
N

T
B

Ja
nu

ar
y 

20
11

4.11.12 Camden Downtown Master Plan 144 of 298



4.11.12 Camden Downtown Master Plan 145 of 298



4.11.12 Camden Downtown Master Plan 146 of 298



REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS

STREETSCAPE  

SUPPLEMENTAL INFORMATION

DOWNTOWN MASTER PLAN-
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SECTIONS:

SIGNAGE 
CONCEPT PLANS

PHASING & COSTS
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11

KEY - SYMBOLS

Pedestrian Crossing

Sidewalk

Information Kiosk

Directional Sign

Sidewalk Bollards

Street Tree

12

ELM STREET

U
N

IO
N

 
S

TR
E

E
T

SOUTHERN GATEWAY 
CONCEPT SKETCH 

TOWN OF CAMDEN, ME

KEY - PLAN FEATURES
Pedestrian connection to shared  
parking

Directional sign

Curbed island; reduced curb cuts, 
retaining wall & street trees

New crosswalks; ladder style, 
bracket intersection

Reduce curb cuts into gas station

Curb cut

Pedestrian landing & crossing

Flush paved island to reduce pedes-
trian crossing distance

Gateway sign

Extend street lighting to gateway

Enhanced pedestrian area, widened  
sidewalk with granite bollards

Pedestrian crossing, ladder style 
crosswalk.

Reconsider traffic patterns at inter-
sections & the one-way on Pleasant 
Street.
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ELM STREET 
CONCEPT SKETCH 

TOWN OF CAMDEN, ME

9

DATE: APRIL 2012
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SCALE: 1”=60’
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WITH LACHMAN ARCHITECTS & PLANNERS

KEY - PLAN FEATURES
Extend street light treatment to the 
Union Street intersection.

Extend street light treatment from north 
of Wood Street to the Union Street 
intersection.

Reduce curb cut at old gas station to 
improve sidewalk continuity.

Curb extension at Riteaid entrance with 
plantings. Consider workign wtih prop-
erty owner to create a defined pedes-
trian connection to Camden Parking lot 
off Mechanic Street.

Consider marking a time-restricted load-
ing zone.

Curb extension with street tree and 
plantings; Ladder style crosswalk.

Curb extension and enhanced pedestri-
an crossing point with bollards to match 
Town Green boundary.

Curb extension with street tree and 
plantings; Ladder style crosswalk. Add 
directional signage.

IDefined bus and short-term drop-off 
zone adjacent to the Town Green.

Refer to the Downtown Hub plan for 
specific information to streetscape 
improvements.
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KEY - PLAN FEATURES

DOWNTOWN HUB 
CONCEPT SKETCH 

TOWN OF CAMDEN, ME

DATE: APRIL  2012

0’ 60 120

SCALE: 1”=60’

REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS
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Curb extension to hightlight pedestrian crossing at Town 
Green and bus drop-off area.

Designated bus and short-term drop-off parking area.

Curb extension to highlight pedestrian crossingand segre-
gate parking areas; Enhance with bollards, plantings and 
street tree; Provide directional signage / visitor kiosk at 
corner.

Expanded pedestrian area enhanced with bollards and 
site furnishings; Provide directional signage and/or map-
oriented information kiosk to highlight shopping areas and 
destinations.

Curb extension to reduce crossing, improve visibility and 
to enhance pedestrian space; Provide directional signage 
and/or information kiosk; Enhance with landscaping & site 
furnishings.

Directional sign for Public Landing and Bay View Shopping 
District’

Downtown hub bracketed by ladder style crosswalks.

Expanded pedestrian area with seating & streetscape im-
provements; Extend street lights west.

Expanded & enhanced pedestrian area with River-to-Har-
bor Walk signage and a visitor information kiosk.

Enhanced pedestrian connection to Public Landing.

Curb extension with street tree and plantings.
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HARBOR DISTRICT 
CONCEPT SKETCH 

TOWN OF CAMDEN, ME

9

DATE: APRIL 2012

0’ 60 120

SCALE: 1”=60’
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REGINA LEONARD, RLA 
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KEY - PLAN FEATURES
Refer to Downtown Hub for Elm and 
Main Street improvements.

Curb extension & plantings to define 
end of diagonal parking.

Curb extension to define intersection & 
parking; Ladder style crosswalk.

Eliminate two on-street parking spaces 
to restore sidewalk continuity.

Curb extension with street tree and 
plantings; Ladder style crosswalk.

Extend street lighting to Frye Street.

Curb extension with street tree and 
plantings; Ladder style crosswalk.

Information kiosk showing businesses.

Specialty pavement at crossing; Work 
with postal service to reduce off-street 
parking that disrupts sidewalk.

Enhance connection to shared vehicular 
and pedestrian zone.

Consider enhancement of alley as an al-
ternate River-to-Harbor Walk connection 
& pedestrian space. See Public Landing 
recommendations.

Pedestrian crossing with bollards & 
signage.

Curb extension with bollards & signage.
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RIVER DISTRICT 
CONCEPT SKETCH - SHEET 1

TOWN OF CAMDEN, ME

9

DATE: APRIL 2012

0’ 60 120

SCALE: 1”=60’
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WITH LACHMAN ARCHITECTS & PLANNERS

KEY - PLAN FEATURES
Enhance River-to-Harbor Walk & public 
parking connections with curb exten-
sions, bollards & signage.

Specialty paving: River-to-Harbor Walk 
crossing with view of falls.

River-to-Harbor Walk connection with 
bollards & signage.

Specialty pavement to mark pedestrian 
zone; provide signage for River-to-
Harbor Walk.

Remove parking at Public Safety build-
ing to improve sidewalk connectivity.

Ladder style crosswalk across fire 
station access; reduce curb cut as pos-
sible.

New sidewalk, trees & lighting from 
public parking.

Reduce pavement to standard aisle 
width of 24 feet.

Pave and stripe staff parking spaces.

New sidewalk and public parking con-
nection with bollards, lighting & signage.

Shared vehicle-pedestrian River-to-
Harbor Walk route with signage, bol-
lards, specialty pavement & streetscape 
improvements.
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RIVER DISTRICT 
CONCEPT SKETCH - SHEET 2

TOWN OF CAMDEN, ME

KEY - PLAN FEATURES
Reorganized Inn parking

Specialty paving to define corridor; lad-
der style crossing oriented to Inn’s main 
entrance with expanded landing.

Ladder style crossing orented to Inn’s 
entrance and walks.

Reorganized Inn parking to maximize 
efficiency of space & riverfront use.

Riverwalk promenade & seating.

Dedicated Inn parking to remain.

Demarcate shared pedestrian-vehicular 
way with vertical posts and signage; ori-
ent crossing to Harbor Park.

Define approach to pedestrian bridge 
with specialty paving, bollards, and 
signage.

Enlarged outdoor space for tables & 
chairs.

River-to-Harbor walk connection with 
specialty paving, bollards & signage.

Public outdoor space aligned with River-
to-Harbor Walk featuring specialty pav-
ing, bollards & outdoor seating.

Information kiosk, seating area; possible 
location for visitor center & restaurant.

Bicycle racks.

DATE: APRIL  2012
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NORTHERN GATEWAY 
CONCEPT SKETCH

TOWN OF CAMDEN, ME

9

DATE: APRIL 2012
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SCALE: 1”=60’
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KEY - PLAN FEATURES
Eliminate mid-block crosswalk.

Enlarge curbed existing traffic island; 
Add crosswalk landing zone and orna-
mental plantings.

Specialty paving to define pedestrian 
zone and street edge.

Curbed pedestrian landing zone with 
specialty pavement and bollards; ADA 
tipdowns.

Right turning traffic lane segregated 
from other lanes by island.

Curbed traffic island with landscaping 
and signage.

Curb extension to mark end of curb 
parking and start of turning lane; Add 
bollards to enhance visibility.

Enlarged pedestrian zone with specialty 
paving, landscaping and a gateway 
sign.

Curbed pedestrian landing zone with 
specialty paving.

Route One lanes to remain unchanged.
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MILL POND PARK - CONCEPT SKETCH A
TOWN OF CAMDEN, ME

KEY - PLAN FEATURES

1 Riverwalk connection TBD
2 Landing with community kiosk
3 Existing wall. Boardwalk removed
4 Unpaved trail and seating
5 Small footbridge over ravine
6 Bench seating
7 Existing duck house (refurbished)
8 Landing with planter & signage
9 Private access to boardwalk
10 Riverwalk connection TBD
11 Bridge connection (public access)
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MILL POND PARK - CONCEPT SKETCH B
TOWN OF CAMDEN, ME

KEY - PLAN FEATURES
1 Riverwalk connection TBD
2 Landing with community kiosk
3 Existing wall. Boardwalk removed, new   
 promenade with seating, lawn and trees
 (18 existing parking spaces eliminated)
4 Unpaved trail and seating
5 Small footbridge over ravine
6 Bench seating
7 Existing duck house (refurbished)
8 Landing with planter / seating
9 Private access to boardwalk (gated)
10 Riverwalk connection TBD
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PUBLIC LANDING - EXISTING

PUBLIC INPUT REGARDING THE 
PUBLIC LANDING:

Survey results:

36.0% Keep it as it is, with mostly all parking

32.1% Remove some parking and add some green 
space

21.4% Remove all parking  and make it more 
pedestrian focused with green space

10.4% I’m not sure

Existing Conditions Assessment:

Available parking:  80-85 spaces (plus 5 motorcycle spaces)

Vehicular circulation: Primary access via Commercial Street, high 
traffic congestion during summer months; Difficult intersection at 
Bay View & Main Street; 8-10 dedicated spaces for fishermen

Pedestrian circulation:  Access from Main Street via alley; No 
defined pedestrian routes at Public Landing; large gaps

Public 
landing

Harbor

Falls

DIAGRAM KEY:

Building

Green space

Sign / focal point

Crosswalk

Key connection

Pedestrian areas
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PUBLIC LANDING - EXISTING APPROACHES:
The diagrammatic 
sketches indicate various 
approaches to Public 
Landing redevelopment.

APPROACH A: 
MINIMALIST APPROACH
Improved pedestrian 
circulation routes; Added 
green space along 
boardwalk; Retain 65% of 
existing parking.

APPROACH B: 
BALANCED APPROACH
Improved pedestrian 
circulation routes; Added 
green space along 
boardwalk & interior; 
Reconfigure & retain 55% 
of existing parking.

APPROACH C: 
BALANCED APPROACH
Improved pedestrian 
circulation routes; Large 
green space ; new 
restrooms location; Retain 
40% of existing parking.

APPROACH D: 
VISIONARY APPROACH
Greatly improved 
pedestrian circulation 
routes, including bridge to 
Harbor Park; Central 
green space; Retain 10% 
of existing parking.

Parking

Harbor

Falls

Harbor

Falls

Harbor

Falls

RECOMMENDATION: Create a vision for the future of the Public Landing through a 
comprehensive stakeholder & public outreach and schematic design  process.

Harbor

Falls

Green 
Space

Parking

Parking

Green 
Space
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REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS

STREETSCAPE

SIGNAGE
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Lachman Architects & Planners 1

CAMDEN DOWNTOWN MASTER PLAN
SIGN PROGRAM CONSIDERATIONS

Signs at the roadside should be mounted 
within normal lines of vision when the 
driver is looking straight ahead.

Road speed and the number of lanes affect the amount of time and 
distance drivers have to react to a sign. These, in turn, affect the letter 
height of a sign message and the total area of the sign panels that display 
the message.

Source: Caloni, Chris. Signage and Wayfinding Design: A Complete Guide to Creating Environmental Graphic Design Systems. Hoboken, NJ: 
John Wiley and Sons, 2007.
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Lachman Architects & Planners 2

CAMDEN DOWNTOWN MASTER PLAN
SIGN PROGRAM CONSIDERATIONS

MOUNTING HEIGHT GUIDELINES
Eye Level Zone: 3’-0” to 6’-9”
Overhead Zone: Above 6’-9”

Signs mounted in the overhead zone should be primarily for distance reading since people generally will not 
crane their heads to read signs. The top height of a sign can increase with viewing distance, as well as how the 
size of the sign, along with graphics, should increase with viewing distance.

Source: Caloni, Chris. Signage and Wayfinding Design: A Complete Guide to Creating Environmental Graphic Design Systems. Hoboken, NJ: 
John Wiley and Sons, 2007.

PEDESTRIAN-ORIENTED SIGNAGE
Detailed information should be in the Eye Level Zone. Directional information should be in the Overhead Zone, above visual obstructions.

VEHICLE-ORIENTED SIGNAGE
The slower the speed, the more detailed and lower the sign information can be placed since drivers can generally absorb more information.

4.11.12 Camden Downtown Master Plan 162 of 298



Lachman Architects & Planners 3

CAMDEN DOWNTOWN MASTER PLAN
SIGN PROGRAM EXAMPLES

NEWPORT, RHODE ISLAND SIGN PROGRAM

Source: Caloni, Chris. Signage and Wayfinding Design: A Complete Guide to Creating Environmental Graphic Design Systems. Hoboken, NJ: John Wiley and Sons, 2007.

WALK! PHILADELPHIA SIGN PROGAM
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Lachman Architects & Planners 4

CAMDEN DOWNTOWN MASTER PLAN
SIGN PROGRAM EXAMPLES

TRENTON, NEW JERSEY SIGN PROGRAM

Source: Caloni, Chris. Signage and Wayfinding Design: A Complete Guide to Creating Environmental Graphic Design Systems. Hoboken, NJ: John Wiley and Sons, 2007.

WASHINGTON D.C. SIGN PROGRAM
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Lachman Architects & Planners 5

CAMDEN DOWNTOWN MASTER PLAN
WAYFINDING KIOSK EXAMPLES

CHICAGO: CITY INFORMATION SIGN

Source: http://www.chicagocarless.com

PROVIDENCE: DOWNTOWN PEDESTRIAN KIOSK

Source: http://www.gillianchristy.com

NORTHFIELD: DIRECTORY

Source: 
http://www.dennisportrevitalizationcomm
ittee.wordpress.com
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Lachman Architects & Planners 6

CAMDEN DOWNTOWN MASTER PLAN
WAYFINDING KIOSK EXAMPLES

LEGIBLE LONDON: PEDESTRIAN WAYFINDING

Source: http://www.tfl.gov.uk/microsites/legible-london

PEDESTRIAN 
WAYFINDING KIOSK DIRECTIONAL MAP CLOSE-UP COODINATED SIDEWALK SIGNAGE
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DOWNTOWN MASTER PLAN 
PROPOSED SIGN LOCATIONS

TOWN OF CAMDEN, ME

DATE: APRIL  2012

REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS
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REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS

STREETSCAPE

DEFINED PROJECTS & COSTS
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DOWNTOWN MASTER PLAN
PHASING STRATEGY

TOWN OF CAMDEN, ME
DATE: APRIL  2012

REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS
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 NOT TO SCALE

KEY TO PROJECTS:

PROJECT A. Southern Gateway & Sidewalk 
Improvements

PROJECT  B. Downtown Hub & Sidewalk 
Improvements

PROJECT  C. Washington Street Sidewalks

PROJECT  D. Tannery Lane Improvements

PROJECT E Northern Gateway Improvements

PROJECT F. Bay View Streetscape

A.

C.

B.
E.

D.

F.
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PROJECT A

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT A.  ‐  SOUTHERN GATEWAY & SIDEWALK IMPROVEMENTS
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing bitum. Pvt. 580 sy $5.00 $2,900.00 2" depth
Remove existing curb 2500 sy $5.00 $12,500.00 Includes disposal
Remove & reset granite curb 60 lf $22.00 $1,320.00 Assumes existing curb reuseable
Miscellaneous demolition 1 ea $5,000.00 $5,000.00 For entire project area
Common Excavation 300 cy $15.00 $4,500.00 Assumes full roadway rehab
Common Borrow 50 cy $15.00 $750.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Street Lighting 7 ea $7,500.00 $52,500.00 CMP lease altnernate to purchase
Lightpole bases 7 ea $500.00 $3,500.00 Standard concrete
Misc. utilities 1 ls $5,000.00 $5,000.00 Unknown, allowance

HARDSCAPE

Sidewalks, in‐place 89 sy $70.00 $6,230.00 Reinforced concrete
Sidewalks, in‐place 140 sy $40.00 $5,600.00 Bituminous concrete
Type A base aggregate 20 cy $30.00 $600.00 Allowance
19.0mm HVA Pavement 11 ton $120.00 $1,320.00 Pavement patch at curb line
Type 1 granite curb ‐ straight 105 lf $32.00 $3,360.00 Assumes reuse of existing curb
Type 1 granite curb ‐ radius 300 lf $42.00 $12,600.00 Assumes reuse of existing curb
Retaining wall 135 sf $30.00 $4,050.00 Unit block modular, straight faced
Pedestrian crosswalks 1 ls $2,400.00 $2,400.00 Ladder style, as shown

SITE FURNISHINGS & FEATURES

COST ESTIMATES
PROJECT A Page 1
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PROJECT A

Bollards 10 ea $500.00 $5,000.00 Granite posts, 8in sq
Benches 2 ea $1,200.00 $2,400.00 TBD
Bike racks 1 ea $400.00 $400.00 TBD
Signage, gateway 1 ea $5,000.00 $5,000.00 TBD
Signage, Directional Sign 3 ea $1,500.00 $4,500.00 TBD

PLANTINGS

Shade trees 5 ea $650.00 $3,250.00 2.5" caliper
Shrubs 5 ea $65.00 $325.00 #3 pots; Allowance only
Herbaceous Plants 50 ea $20.00 $1,000.00 2 qt. size, Allowance only
Mulch 1 cy $50.00 $50.00 Assumes 3” depth pine bark
Loam 2 cy $50.00 $100.00 4" for lawn areas, 12" for beds

SUBTOTAL $146,155.00
7% Mobilization 0.07 pct $10,230.85
15% Contingency 0.15 pct $21,923.25

TOTAL $178,309.10

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $21,923.25

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area as defined by the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Adjustments to scope of work may be adjusted during Design Development.

COST ESTIMATES
PROJECT A Page 2
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PROJECT B

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT B.  ‐  DOWNTOWN HUB & SIDEWALK IMPROVEMENTS
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing concrete pvt. 252 sy $10.00 $2,520.00 To 2" depth
Remove existing bitum. Pvt. 1334 sy $5.00 $6,670.00 For pedestrian improvements
Remove granite curb 235 lf $10.00 $2,350.00 As required
Remove & reset granite curb 590 lf $22.00 $12,980.00 Assumes existing curb reuseable
Miscellaneous demolition 1 ea $5,000.00 $5,000.00 For entire project area
Common Excavation 130 cy $15.00 $1,950.00 Allowance
Common Borrow 10 cy $15.00 $150.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Miscellaneous utilities 1 Lls $25,000.00 $25,000.00 Unknown, allowance

HARDSCAPE

Sidewalks, in‐place 348 sy $35.00 $12,180.00 Reinforced concrete
Type A base aggregate 43 cy $30.00 $1,290.00 Allowance
9.5mm HVA Pavement 12 ton $120.00 $1,440.00 Patch along curb line
Type 1 granite curb ‐ straight 220 lf $32.00 $7,040.00 Assumes reuse of existing curb
Type 1 granite curb ‐ radius 100 lf $42.00 $4,200.00 Assumes reuse of existing curb
Pavement marking 1 ls $500.00 $500.00 Loading zone
Pedestrian crosswalks 1 ls $1,600.00 $1,600.00 Ladder style, as shown on plans

SITE FURNISHINGS & FEATURES

Bollards 20 ea $500.00 $10,000.00 Granite posts, 8in sq.
Benches 6 ea $1,200.00 $7,200.00 TBD
Bike racks 4 ea $400.00 $1,600.00 TBD

COST ESTIMATES
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Trash receptacles 2 ea $1,200.00 $2,400.00 TBD
Signage,Directional sign 3 ea $1,500.00 $4,500.00 TBD
Signage, Pedestrian kiosk 4 ea $5,000.00 $20,000.00 TBD

PLANTINGS

Shade trees 9 ea $650.00 $5,850.00 2.5" caliper
Herbaceous Plants 450 ea $20.00 $9,000.00 2 qt. size, Allowance only
Mulch 17 cy $50.00 $850.00 Assumes 3” depth pine bark
Loam 70 cy $50.00 $3,500.00 4" min. loam for lawn, 12" for beds
Seeding 312 sy $12.00 $3,744.00 4" min. loam, low‐maint seed mix

SUBTOTAL $153,514.00
7% Mobilization 0.07 pct $10,745.98
15% Contingency 0.15 pct $23,027.10

TOTAL $187,287.08

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $23,027.10

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area as defined by the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Adjustments to scope of work may be adjusted during Design Development.

COST ESTIMATES
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PROJECT C

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT C.  ‐  WASHINGTON STREET SIDEWALKS
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing bitum. Pvt. 969 sy $5.00 $4,845.00 For new curb line
Remove & reset granite curb 280 lf $22.00 $6,160.00 Assumes existing curb reuseable
Remove existing curb 240 lf $10.00 $2,400.00 TBD
Miscellaneous demolition 1 ea $1,000.00 $1,000.00 For entire project area
Common Excavation 100 cy $15.00 $1,500.00 Assumes rebuilding of slope
Common Borrow 10 cy $15.00 $150.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Street Lighting 10 ea $7,500.00 $75,000.00  CMP lease as an alternate
Lightpole bases 10 ea $500.00 $5,000.00 Standard concrete
Miscellaneous utilities 1 ls $15,000.00 $15,000.00 Unknown

HARDSCAPE

Sidewalks, in‐place 569 sy $70.00 $39,830.00 Reinforced concrete
Type A base aggregate 20 cy $30.00 $600.00 Allowance, 3in 
9.5mm HVA Pavement 10 ton $120.00 $1,200.00 Patch at curb line
Specialty Pavement 10 ton $200.00 $2,000.00 Stamped asphalt
Type 1 granite curb ‐ straight 80 lf $30.00 $2,400.00 Assumes reuse of existing curb
Type 1 granite curb ‐ radius 140 lf $40.00 $5,600.00 Assumes reuse of existing curb
Pavement marking 1 ls $500.00 $500.00 Loading zone
Pedestrian crosswalks 1 ls $2,000.00 $2,000.00 Ladder style, as shown on plan

SITE FURNISHINGS & FEATURES

Bollards 3 ea $500.00 $1,500.00 Granite posts, 8in sq
COST ESTIMATES
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Bollards with markers 3 ea $1,000.00 $3,000.00 Granite posts, 8in sq; alum. Panel
Benches 1 ea $1,200.00 $1,200.00 TBD
Signage, Entrance sign 1 ea $5,000.00 $5,000.00 TBD
Signage, directional sign 1 ea $1,500.00 $1,500.00 TBD

PLANTINGS

Shade trees 10 ea $650.00 $6,500.00 2.5" caliper
Shrubs 12 ea $65.00 $780.00 #3 pots; Allowance only
Herbaceous Plants 75 ea $20.00 $1,500.00 2 qt. size, Allowance only
Mulch 1 cy $50.00 $50.00 Assumes 3” depth pine bark
Loam & seeding 108 sy $12.00 $1,296.00 4" min. loam lawn, 12" beds

SUBTOTAL $187,511.00
7% Mobilization 0.07 pct $13,125.77
15% Contingency 0.15 pct $28,126.65

TOTAL $228,763.42

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $28,126.65

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area as defined by the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Scope of work may be adjusted during Design Development.

COST ESTIMATES
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PROJECT D

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT D.  ‐  TANNERY LANE (RIVER‐TO‐HARBOR WALK) IMPROVEMENTS
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing bitum. Pvt. 3662 sy $5.00 $18,310.00 Assumes regrading of lot
Remove granite curb 50 lf $10.00 $500.00 As required
Remove & reset granite curb 280 lf $22.00 $6,160.00 Assumes existing curb reuseable
Miscellaneous demolition 1 ea $5,000.00 $5,000.00 For entire project area
Common Excavation 117 cy $15.00 $1,755.00 Assumes full roadway rehab
Common Borrow 50 cy $15.00 $750.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Street Lighting 8 ea $600.00 $4,800.00 Option for CMP lease to reduce cost
Lightpole bases 8 ea $500.00 $4,000.00 Standard concrete
Misc. utilities 1 ls $25,000.00 $25,000.00 Unknown, allowance

HARDSCAPE

Sidewalks, in‐place 513 sy $70.00 $35,910.00 Reinforced concrete
Specialty pavement 1178 sy $35.00 $41,230.00 Stamped asphalt
Type A base aggregate 196 cy $30.00 $5,880.00 Allowance, 3in 
9.5mm HVA Pavement 65 ton $120.00 $7,800.00 Parking lot resurfacing, 2in
Recycled granite curb stairs 1 ls $3,000.00 $3,000.00 Town‐supplied, placed only
Type 1 granite curb ‐ straight 685 lf $30.00 $20,550.00 Assumes reuse of existing curb
Type 1 granite curb ‐ radius 130 lf $40.00 $5,200.00 Assumes reuse of exiting curb
Pavement marking 1 ls $500.00 $500.00 Allowance
Pedestrian crosswalks 1 ls $1,000.00 $1,000.00 Ladder style, as shown on plans

SITE FURNISHINGS & FEATURES

COST ESTIMATES
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Bollards, large 4 ea $1,000.00 $4,000.00 Granite posts, 16in sq
Bollards, small 4 ea $500.00 $2,000.00 Granite posts, 8in sq
Trash receptacles 1 ea $1,200.00 $1,200.00 TBD
Benches 6 ea $1,200.00 $7,200.00 TBD
Signage, Directional markers 3 ea $500.00 $1,500.00 TBD
Signage, Directional Sign 5 ea $1,500.00 $7,500.00 TBD

PLANTINGS

Shade trees 15 ea $650.00 $9,750.00 2.5" caliper
Shrubs 200 ea $50.00 $10,000.00 #3 pots; Allowance only
Herbaceous Plants 200 ea $20.00 $4,000.00 2 qt. size, Allowance only
Mulch 26 cy $50.00 $1,300.00 Assumes 3” depth pine bark
Loam 166 cy $50.00 $8,300.00 4" min. loam lawns, 12" beds
Seeding 1 msf $100.00 $100.00 As required

SUBTOTAL $244,195.00
7%Mobilizationj 0.07 pct $17,093.65
15% Contingency 0.15 pct $36,629.25

TOTAL $297,917.90

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $36,629.25

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area as defined by the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Scope of work may be adjusted during Design Development.

COST ESTIMATES
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PROJECT E

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT E.  ‐  NORTHERN GATEWAY PROJECT
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing bitum. Pvt. 1391 sy $5.00 $6,955.00 Assumes regrading of road section
Remove & reset granite curb 200 lf $22.00 $4,400.00 Assumes existing curb reuseable
Miscellaneous demolition 1 ea $5,000.00 $5,000.00 For entire project area
Common Excavation 116 cy $15.00 $1,740.00 Assumes full roadway rehab
Common Borrow 50 cy $15.00 $750.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Street Lighting 2 ea $7,500.00 $15,000.00  CMP lease option to reduce costs
Lightpole bases 2 ea $500.00 $1,000.00 Standard concrete
Miscellaneous utilities 1 ls $10,000.00 $10,000.00 Unknown, allowance

HARDSCAPE

Specialty pavement 22 ton $200.00 $4,400.00 Stamped asphalt
Sidewalks, in‐place 167 sy $35.00 $5,845.00 Reinforced concrete
9.5mm HVA Pavement 40 ton $120.00 $4,800.00 Surface course; patch
19.0mm HVA Pavement 50 ton $120.00 $6,000.00 Base course 
Type A aggregate 51 cy $50.00 $2,550.00 Assumes minimal regrading
Type 1 granite curb ‐ straight 180 lf $32.00 $5,760.00 Assumes reuse of existing curbing
Type 1 granite curb ‐ radius 150 lf $42.00 $6,300.00 Assumes reuse of existing curbing
Pavement marking 1 ls $1,000.00 $1,000.00 Lane striping, as required
Pedestrian crosswalk 1 ls $400.00 $400.00 Ladder style as shown on plans

SITE FURNISHINGS & FEATURES

Bollards 10 ea $550.00 $5,500.00 Granite posts, 8in sq
COST ESTIMATES
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Signage, Gateway sign 1 ea $10,000.00 $10,000.00 See plan for location
Signage, Directional 3 ea $1,500.00 $4,500.00 See Appendix

PLANTINGS

Shade trees 2 ea $600.00 $1,200.00 2.5" caliper
Shrubs 14 ea $60.00 $840.00 #3 pots; Allowance only
Herbaceous Plants 150 ea $20.00 $3,000.00 2 qt. size, Allowance only
Mulch 6 cy $50.00 $300.00 Assumes 3” depth pine bark
Loam 78 cy $50.00 $3,900.00 4" min. loam lawn; 12" beds
Seeding 1.5 msf $100.00 $150.00 As required

SUBTOTAL $111,290.00
7% Mobilization 0.07 pct $7,790.30
15% Contingency 0.15 pct $16,693.50

TOTAL $135,773.80

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $16,693.50

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area as defined by the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Scope of work may be adjusted during Design Development.

COST ESTIMATES
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PROJECT F

MASTER PLAN IMPROVEMENTS Regina S. Leonard

DOWNTOWN CAMDEN landscape architecture & design

CAMDEN, MAINE 29 Bridge Street
Topsham, ME 04086

CONCEPT LEVEL LANDSCAPE ARCHITECT'S OPINION OF PROBABLE CONSTRUCTION COSTS
DATE: APRIL 2012

PROJECT F ‐ BAY VIEW STREETSCAPE
Quantity Unit Unit Cost Subtotal Notes

DEMOLITION / SITE PREPARATION

Remove existing concrete pvt. 160 sy $10.00 $1,600.00 As required
Remove existing bitum. Pvt. 617 sy $5.00 $3,085.00 As necessary to install improvements
Remove & reset granite curb 520 lf $22.00 $11,440.00 Assumes existing curb reuseable
Miscellaneous demolition 1 ea $5,000.00 $5,000.00 For entire project area
Common Excavation 200 cy $15.00 $3,000.00 Assumes full roadway rehab
Common Borrow 50 cy $15.00 $750.00 Unknown, allowance provided

UTILITIES & DRAINAGE IMPROVEMENTS

Street Lighting 3 ea $7,500.00 $22,500.00  CMP lease for savings
Lightpole bases 3 ea $500.00 $1,500.00 Standard concrete
Miscellaneous utilities 1 ls $5,000.00 $5,000.00 Unknown, allowance

HARDSCAPE

Sidewalks, in‐place 230 sy $70.00 $16,100.00 Reinforced concrete
Specialty paving 9 ton $200.00 $1,800.00 Stamped asphalt
Type A base aggregate 20 cy $30.00 $600.00 3in in areas of new pavement
9.5mm HVA Pavement 6 ton $120.00 $720.00 Patch at curb line
Type 1 granite curb ‐ straight 50 lf $32.00 $1,600.00 Allowance, assumes reuse of ex. curb
Type 1 granite curb ‐ radius 40 lf $42.00 $1,680.00 Allowance, assumes reuse of ex. curb
Pavement marking 1 ls $500.00 $500.00 As required
Pedestrian crosswalks 1 ls $800.00 $800.00 Ladder style, as shown on plans

SITE FURNISHINGS & FEATURES

COST ESTIMATES
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Bollards 7 ea $500.00 $3,500.00 Granite, 8 in sq
Signage, Pedestrian kiosk 1 ea $5,000.00 $5,000.00 TBD
Signage, Directional Sign 3 ea $1,500.00 $4,500.00 TBD

PLANTINGS

Shade trees 5 ea $600.00 $3,000.00 2.5" caliper
Plantings 250 ea $15.00 $3,750.00 Allowance
Mulch 1 cy $50.00 $50.00 Assumes 3” depth pine bark
Loam 10 cy $50.00 $500.00 4" min. loam lawn, 12" beds

SUBTOTAL $97,975.00
7% Mobilization 0.07 pct $6,858.25
15% Contingency 0.15 pct $14,696.25

TOTAL $119,529.50

RECOMMENDED PROJECT PREPARATION COSTS
SURVEY, DESIGN & ENGINEERING $14,696.25

NOTES:
1. Reference Downtown Master Plan Report Body and Appendix for more information regading proposed improvements.
2. Costs are based on conceptual level design and intended only to identify the basic magnitude of costs associated with 
     implementing the elements of the design. More detailed cost estimates should be developed through  the
     Design Development  process to more accurately define materials and methods associated with costs. 
3. Project area partially shown in the Phased Projects Plan included in the Appendix of the Downtown Master Plan Report
     Project area actually extends to Pleasant Street (S‐side) and School Street (N‐side). Curbline reset on South side for parallel pkg.
4. Project may be combined with Library‐Post Office Streetscape Improvements as shown in Appendix.

COST ESTIMATES
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REGINA LEONARD, RLA 
WITH LACHMAN ARCHITECTS & PLANNERS

STREETSCAPE

COMMUNICATIONS

4.11.12 Camden Downtown Master Plan 182 of 298



MARK W. INGRAHAM, PLS      K. MARK BARBOUR, PLS      M ICHAEL J. SABATINI, P.E. 

219 MEADOW STREET           ROCKPORT, MAINE       04856 

PHONE: (207) 236-6757  FAX: (207) 470-7020 

WWW.LANDMARKMAINE.COM

LANDMARK  CORPORATION

S U R V E Y O R S  &  E N G I N E E R S

Memorandum 

To:  Regina Leonard, Landscape Architect 

From: Michael J. Sabatini, P.E.  

Re: Meeting with Maine DOT regarding Town of Camden Downtown Improvements 

March 30, 2012 

On March 12, 2012 I met with David Allen, MaineDOT and Rick Seibel, Town of Camden DPW.  The 

purpose of the meeting was to receive feedback from MaineDOT regarding the improvements under 

consideration within the Downtown Master Plan along the Route One corridor.  We walked the entire length 

of the study area, from Union Street to Mountain Street. 

To the extent that improvements suggested within the Downtown Master Plan increase pedestrian safety, 

MaineDOT would be supportive.  David would consider the current geometry of crosswalks, curbing, and 

sidewalks as a base line with respect to current standards.  Improvements would only have to increase safety 

and/or decrease the non-compliance with current standards.  For example, the current standard for crosswalk 

separation is 350’ and Camden has crosswalks only 150’ apart; the improvements suggested would have to 

increase the distance between crosswalks but not fully comply with the 350’ standard. 

David did not disagree with the need for improvement at the “gateway” intersections (Union Street and 

Mountain Street) and the “hub” intersection (Mechanic /  Bay View Streets). At Union Street, David 

indicated that other improvements had been suggested in the past, including a roundabout.  He said that a 

signal light at the Union Street intersection would not be out of the questions and that traffic counts would 

likely support the need for a signal light. 

David thought that the improvements suggested at the “hub” intersection would help define the traffic 

movement and increase pedestrian safety.   At the Mountain Street intersection he recommended that the 

existing islands should remain in order to control turning movements, sight distance, and turning lanes.  

Room for improvement for crosswalks was acknowledged at that intersection including increased safe zones 

at the islands and removal of the cross walk at the library.   

Although Maine DOT would review any project that is proposed, their financial involvement will vary.  For 

example, a signal light would include MaineDOT funding but sidewalk improvements will be a town project 

(or outside grants).  Since this section of Route 1 was recently paved, they have no projects planned in the 

near future. 
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As we walked the project area, there were a couple improvements that jumped out at us and perhaps should 

be high on the priority lists: 

Upgrade asphalt side walk to granite and concrete from Allen Agency up to Union Street.  This 

would include defining a curb line at Wood Street and limiting access at a former garage and 

creating  two parking spaces 

Defining the intersection of Pleasant Street (one way) and Union Street at the rear of the 

Montessori School.  This will create a safer intersection for cars and pedestrians and perhaps 

pick up some parking. 

Rick Seibel has some concerns regarding plowing at the proposed pedestrian safe bump outs.  David Allen 

said it could be handled by keeping the curb back and changing materials at the pedestrian safe zones.  This 

obviously is not as good as creating a curb line out to the travel way for pedestrians, but with elimination of 

some parking on either side of the crosswalk, the pedestrian visibility will be greatly improved.  

Here are some other points of discussion: 

Some of the existing crosswalks do not have safe landing zones for pedestrians 

DOT has promoted raised crosswalks as a cue to motorists that they are entering a congested 

zone.  David suggested we look into this, but as Rick and I talked about this we felt it would be 

a bad idea for such a heavily travelled route.  Large trucks would be very noisy traveling over a 

raised walk.  I think the parked cars on each side of the road do a good job at traffic calming.  

In fact, the existing travel lanes have a generous width and could be narrowed in favor of wider 

sidewalks.  This however would create a more difficult situation when delivery trucks are 

double parked; currently two cars can pass with a delivery truck double parked but if the lanes 

were narrowed this would not be the case.  Another solution for deliveries would be ideal. 

Need to keep the turn lane in the approach from Mountain Street (Route 52) 

Eliminate most northerly crosswalk across Route 1 at Mountain Street due to sight distance 

(shown on preliminary concept sketch) 
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Chapter S3     Buildings – Supplemental Information 
 

Introduction 
Camden’s downtown is a concentrated commercial core with historic integrity, civic destinations (such as the Camden Opera House, 
Camden Public Library, the Post Office, and Knox Mill Complex and others, and supported by fairly dense residential neighborhoods 
and housing with good sidewalks. It is a quintessential traditional New England small town with a Main Street reinforced by street 
trees and historic architecture.  All of these components support the concept of walkability, which is essential for downtown 
revitalization. 

The compactness and density of downtown buildings contribute greatly to its attractiveness.  Contained within these built up “street 
walls” is the public realm, which is scaled for people to feel comfortable. However this same already built compactness also severely 
limits development opportunities for new buildings or expansion of existing ones. By necessity, Camden must focus on rehabilitating 
and improving its existing buildings. 
 
Property & Building Inventory and Methodology 
To fully understand the role of downtown buildings to the Master Plan, all 164 properties within the study area were inventoried and 
most were photographed. The resulting data was consolidated in a single spreadsheet which in turn was analyzed to extract trends 
about Physical Data and Occupancy/Business Data. Please note: The purpose of the inventory and analysis is to identify trends 
which can be used to support general policy discussions, rather than generate precise data. 

The methodology is based on the integration of several data sources. The initial building inventory information was generated by 
Camden’s Planning, Development, and Assessing Office. This data set included information for individual properties such as: 
address; tax map; zoning; acreage; elevator access. Further details relating to the number of floors, square footage, and use type 
were then compiled by referencing the online Assessors database.  
Information regarding current use and number of employees was gathered from the Chamber of Commerce and the Assessors 
Office. The Maine State Historic Preservation office provided information for properties listed on the National Register, and those 
having the potential to be eligible for National Register Nomination. 

Occupancy and Use Data was confirmed by way of Field Surveys. Onsite analysis was made by comparing the initial data against 
existing conditions. Quantitative information regarding occupancy use type, employment type and number employed was provided by 
building owners and business tenants. Data was then sorted according to types to obtain percentages of occupancy and 
occupational use types. 

By understanding downtown buildings’ physical characteristics, fact-based discussions can lead to informed conclusions which in 
turn guide Town policy. For example:  Residential uses on ground floors are sometimes considered a detraction from valuable 
activity on the street. Extracting appropriate data provides the background for a fact-based discussion, which may lead to an 
informed policy review.   
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Property Inventory Database (Please see the Town for original spreadsheet or higher quality copy). 

 
  

Location
#       

Flrs

Total Net or 
Leaseable 

Area sf
1st Flr                

sf
1st Flr                       

Use
1st Flr  

Employ
Job                 

Type
2nd Flr                 

sf
2nd Flr               

Use
2nd Flr 
Employ

Job            
Type

3rd Flr      
sf

3rd Flr                
Use

3rd Flr  
Employ

Job 
Type

4th Flr        
sf

4th Flr           
Use

4th Flr  
Employ

Job               
Type Elevat

Contributing           
Non-Contributing 
Historic District

1 33 CHESTNUT ST 2 22622 10598 Church 4 Religious 0 Church 0 Religious C-Chestnut St HD

2 33  CHESTNUT ST 2 1240 0 Single Family 0 1240 Apartments 0 C-Chestnut St HD

3 42 CHESTNUT ST 2 5076 1408 Single Family 0 972 Single Family 0 660 C-Chestnut St HD

4 44 CHESTNUT ST 2 6032 1306 Single Family 0 1388 Single Family 0 NC-Chestnut St HD

5 52  CHESTNUT ST 3 8178 1768 Single Family 0 3352 Single Family 0
Single 
Family yes

6 50 CHESTNUT ST 2 5634 1420 Single Family 0 1810 Single Family 0 yes

7 48 CHESTNUT ST 2 5191 1318 Single Family 0 1698 Single Family 0 yes

8 49 BAY VIEW ST 1 2204 1940 Retail Antiques 2 Sales

9 49 BAY VIEW ST 1 2204 1940 Retail Antiques 1 Sales

10 53 BAY VIEW ST 2 6202 2107 Restaurant 0 2121 Restaurant 0

11 47 BAY VIEW ST 2 2062 896 Retail 2 Sales 896 Apartments 0

12 47 BAY VIEW ST 0 0 Vacant Land 0 0

13 44 BAY VIEW ST Bld 1 2 5128 2151 Office Real Estate 5 Realtor 1387 Real Estate 5 Realtor

14 44 BAY VIEW ST Bld 2 2 10139 5054 Restaurant 47 Food Service 2286 Office Retaurant 3 Administrative

15 44 BAY VIEW ST Bld 3 2 2694 1139 Shop Carpentry 2 Sales 884 Apartments 0

16 50  BAY VIEW ST 2 1315 625 Office 0 625 Office 0

17 52 BAY VIEW ST #1 2 1750 825 Condominium 0 825 Condominium 0

18 52 BAY VIEW ST #2 2 1750 825 Condominium 0 925 Condominium 0

19 52 BAY VIEW ST #3 2 1750 825 Condominium 0 825 Condominium 0

20 52 BAY VIEW ST #4 2 1750 825 Condominium 0 825 Condominium 0

21 52 BAY VIEW ST #5 2 1750 825 Condominium 0 825 Condominium 0

22 52 BAY VIEW ST #6 2 1750 825 Condominium 0 825 Condominium 0

23 52 BAY VIEW ST #7 1 971 971 Condominium 0

24 52 BAY VIEW ST #8 1 1428 1428 Condominium 0

25 52 BAY VIEW ST #9 1 1154 1154 Condominium 0

26 52 BAY VIEW ST #10 1 971 971 Condominium 0

27 52 BAY VIEW ST #11 1 2019 2019 Condominium 0

28 52 BAY VIEW ST #12 1 900 900 Condominium 0

29 52 BAY VIEW ST #13 1 1000 1000 Condominium 0

30 54 BAY VIEW ST 2 10358 3115 Office 2 Professional Administrative3820 Apartments 0

31 60 BAY VIEW ST Bld 1 1 5075 3392 Wharehouse 0

32 60 BAY VIEW ST Bld 2 1 644 644 Office Vacant 0

33 62 BAY VIEW ST Bld 1 2 3432 1600 Office Medical 3 Healthcare 1600 Office 0

34 62 BAY VIEW ST Bld 2 2 18451 2100 Marina Wharehouse 0 375 Wharehouse 0

35 57 BAY VIEW ST 2 3425 1170 Restaurant 7 Food Service 1170 Restaurant 3 Food Service
36 55 CHESTNUT ST 1 2468 1316 Restaurant 9 Food Service

37 CHESTNUT ST 0 10800 Parking Paved 0

38 46 ELM ST 1 1782 1782 Retail Sports 4 Sales

39 50 ELM ST 2 3888 1031 Bed and Breakfast 4 Hospitality 828 Bed and Breakfast 0

40 56 ELM ST 2 15920 5749 Retail  Apartments 4 Sales 1835 Apartments 0

41 58 ELM ST 2 10806 3621 School Montessori 9 Education Teaching3561 School Montessori 0 C-Chestnut St HD
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42 1 UNION ST 1 1230 1230 Auto Repair 5 Mechanic

43 60 ELM ST 1 1920 1728 Retail Gas Station 5 Sales

44 62 ELM ST 2 4606 1368 Single Family 0 1344 Single Family 0

45 39  ELM ST 0 0 Land Only 0

46 39 ELM ST 2 22157 11249 Retail Pharmacy 20 Sales - Medical Tech

47 31 ELM ST 2 5906 3110 Restaurant 15 Food Service 560 Storage 0
48 29 ELM ST 3 41832 8232 Office Town 12 Municipal 16800 Auditorium Meeting 4

Auditorium 
Meeting 0 Events yes C-Great Fire HD

49 WASHINGTON ST 0 4700 Parking Paved 0

50 20 WASHINGTON ST 2 7607 3265 Restaurant 0 1357 Restaurant 0

51 22 WASHINGTON ST 2 5256 2656 Shop Printing 4 Business Services 750 storage 0

52 28 WASHINGTON ST 2 1840 792 Shop 3 Healthcare 828 Apartments 0
53 30 WASHINGTON ST 3 1296 309 Shop 2 Barber 339 Apartments 0 339 Apartments 0

54 22 MECHANIC ST 0 3600 Parking Paved 0

55 26 MECHANIC ST 0 40000 Parking Paved 0

56 30 MECHANIC ST 0 16000 Parking Paved 0

57 32 WASHINGTON ST 3 52957 13409 Retail  Restaurant 16 Sales 26888 Offices  Condos  Event CenterAdministrative Offices Condominium Administrative yes

58 36 WASHINGTON ST 1 2722 2722 Office 2 Administrative

59 31 WASHINGTON ST 1 12335 12125 Office Town 16 Fire Police

60 11 TANNERY LANE 3 26142 6743 Hotel 2 Hospitality 13486 Hotel 0 Hotel yes

61 4 TANNERY LANE 1 990 990 Wharehouse 0

62 8 TANNERY LANE 2 3828 1264 Office 1 Financial Services1228 Apartments 0

63 12 TANNERY LANE 1 528 528 Office Hotel 9 Hospitality

64 25 MECHANIC ST Bld 1 2 13154 6517 Office Legal  Restaurant12 Financial Services - Food Service6517 Offices 2 Development yes

65 25 MECHANIC ST Bld 2 3 7504 2754 Bed and Breakfast 3 Hospitality 4624 Bed and Breakfast 0
Bed and 
Breakfast

Hospitalit
y

66 21 MECHANIC ST 2 4766 2057 Shop Beauty 4 Cosmotology 2100 Apartments 0
67 19 MECHANIC ST 1 144 144 Retail  Restaurant 2 Sales - Food Service

68 MECHANIC ST 0 6000 Parking Paved Lighted 0

69 15 MECHANIC ST 2 3828 1529 Retail  Hotel 2 Sales - Hospitality1529 Hotel 0

70 13 MECHANIC ST 3 4068 1356 Retail 12 Sales 2712 Apartments 0 Apartments

71 10 MECHANIC ST 2 8623 6593 Retail  Restaurant 27 Retail - Food Service1293 Storage 0

72 MECHANIC ST 0 6000 Parking Paved 0

73 20 MECHANIC ST 2 4984 2670 Retail  Office Law 4 Sales - Legal Services2314 Retail Gifts 3

74 27 WASHINGTON ST 2 5389 1868 Office Financial 5 Financial Services Offices 2 Healthcare no

75 25 WASHINGTON ST 1 2000 1000 Shop Shipping 4 Business Services no

76 WASHINGTON ST 0 0 Vacant land 0 no

77 WASHINGTON ST 0 0 Vacant land 0 no
78 9 WASHINGTON ST 2 3240 1512 Office Law 4 Legal Services 1512 Office Law 0 no

79 WASHINGTON ST 0 2100 Parking Paved 0 no

80 21 ELM ST 4 21775 4238 Bank - News Service 15 Financial Services Publishing4355 Offices  Non Profit  Printing10 Professional Administative4355 Office Legal 5 Legal Services4355
Office 
Health 4 Professional Administrative Medicalno C-Great Fire HD

81 15 ELM ST 3 5428 1285 Retail Specialty Food 4 Sales 1357 Offices 3 Professional Film Media Production1357 Office 3 Healthcare no C-Great Fire HD

82 11 ELM ST 2 3894 1298 Retail Jewelry 4 Sales 1298 Apartments 0 no C-Great Fire HD

83 5 ELM ST 3 7304 2018 Retail Clothing 5 Sales 1826 Office Law Studio Gym 5 Healthcare - Legal Services1826 Apartments no C-Great Fire HD
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84 1 ELM ST 3 13410 4016 Retail Grocery 12 Sales 5628 Offices 2 Barber Product DistributorApartments no C-Great Fire HD

85 10 MAIN ST 3 10588 2647 Retail Gifts 3 Sales 5294 Apartments 0 Apartments no C-Great Fire HD

86 16 MAIN ST 3 8928 2976 Retail Books 5 Sales 2976 Apartments 0 2976 Apartments no C-Great Fire HD

87 20 MAIN ST 4 14664 2946 Retail Gifts 6 Sales 2924 Hotel 0 2924 Hotel Hospitality 2924 Hotel Hospitality no C-Great Fire HD

88 26 MAIN ST 4 26134 6259 Retail Clothing Art 8 Sales 3987 Hotel 14 Hospitality 3987 Hotel 6 Hospitality 3987 Hotel 2 Hospitalityyes NC-Great Fire HD

89 30 MAIN ST 2 3120 1040 Restaurant 10 Food Service 1040 Apartments 0 no C-Great Fire HD

90 32 MAIN ST 1 800 800 Retail Clothing Gifts 4 Sales no C-Great Fire HD

91 34 MAIN ST 2 5514 1394 Retail Gifts 4 Sales 1534 Apartments 0 no

92 38 MAIN ST 3 6796 1803 Retail Clothing 2 Sales 2994 Apartments 0 968 Apartments no

93 15 SEA ST 2 5072 1640 Family Duplex 0 1640 Family Duplex 0 no

94 17 SEA ST  Bld 1 1 5214 5110 Marina Wharehouse 0 no

95 17 SEA ST  Bld 2 1 3544 1752 Office Law 3 Legal Services no

96 17 ATLANTIC AVE 1 4064 4000 Marina Wharehouse 0 no

97 15 ATLANTIC AVE 1 7322 6044 Marina Boat Yard 0 no Individually Listed

98 ATLANTIC AVE 0 0 Public Green 0 no

99 43 MAIN ST 2 2740 988 Retail 3 Sales 1026 Office 1 Administrative no

100 41 MAIN ST 1 4928 1980 Retail 9 Sales no C-Great Fire HD

101 39 MAIN ST 2 1858 884 Retail 4 Sales 884 Office 1 Writer no C-Great Fire HD

102 37 MAIN ST 2 3888 1944 Restaurant 4 Food Service 1296 Restaurant 2 Food Service no C-Great Fire HD

103 MAIN ST 0 0 Vacant land 0 no

104 35 MAIN ST Bld 1 2 15016 3560 Retail Gifts 4 Sales 3560 Office 1 Administrative no C-Great Fire HD

105 35 MAIN ST Bld 2 2 0 0 Restaurant 10 Food Service 0 Retail Books 1 Sales no

106 25 MAIN ST 2 8907 2859 Retail Clothing Gifts 4 Sales 2880 Office Real Estate 4 Real Estate no C-Great Fire HD

107 21 MAIN ST 2 4480 1440 Retail 4 Sales 1440 Office Law 2 Legal Services no C-Great Fire HD

108 17 MAIN ST 2 4032 1296 Retail 2 Sales 1296 Office Professional Administrative no C-Great Fire HD

109 13 MAIN ST 2 3339 1113 Retail 2 Sales 1113 Office Non Profit 4 Professional Administrative no C-Great Fire HD

110 11 MAIN ST 4 4355 975 Retail Specialty Food 2 Sales 703 Office Non Profit 4 Professional Administrative703
Office Non-
Profit 2 Professional 703 Office 2 Professional no C-Great Fire HD

111 5 MAIN ST 2 8219 2837 Restaurant 10 Food Service 1174 Restaurant 4 Food Service no

112 1 MAIN ST 3 3644 1200 Restaurant 10 Food Service 1244 Restaurant 4 Food Service Restaurant Food Service no

113 6 COMMERCIAL ST 2 2800 1188 Retail Bakery 0 Retail 1188 Office 0 no

114 2 PUBLIC LANDING 1 1647 975 Office 4 Administrative no

115 2 BAY VIEW ST 2 6458 1636 Office Real Estate 1 Realtor 1748 Real Estate 0 Realtor no

116 6 BAY VIEW ST 2 4656 1505 Retail Art Gallery 2 Sales 547 Office Retail 2 Administrative no

117 8 BAY VIEW ST 2 6487 1759 Retail Art Gallery 4 Sales 1658 Office Retail 0 no

118 10 BAY VIEW ST 2 5832 1944 Retail Home Goods 2 Sales 3888 Apartments 0 no

119 16 BAY VIEW ST 2 12877 4237 Restaurant 8 Food Service 4320 Theater 0 no

120 20 BAY VIEW ST Bld 1 2 14024 4938 Retail  Restaurant 18 Sales - Food Service3716 Office Retail 5 Administrative no

121 20 BAY VIEW ST Bld 2 2 4523 2253 Retail Clothing Gifts 4 Sales 2270 Hotel 0 Hospitality no

122 20 BAY VIEW ST Bld 3 2 9033 4465 Hotel  Restaurant 9 Hospitality - Food Service4460 Hotel 0 Hospitality yes

123 24 BAY VIEW ST Bld 1 2 11410 3360 Office 14 Sales 3360 Apartments 0 no

124 24 BAY VIEW ST Bld 2 3 6528 1290 Retail 2 Sales 1290 Apartments 0 1290 Apartments yes

125 24 BAY VIEW ST Bld 3 2 3300 1650 Retail Clothing 2 Sales 1650 Office  Apartments 0 no
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Property Inventory Photographs   (Please see the Town for higher quality copy). 

 

126 37 BAY VIEW ST 2 4184 2092 Retail Gallery 3 Sales 2092 Retail 0 Sales no

127 33 BAY VIEW ST 3 6092 2008 Retail 9 Sales 4084 Retail 0 Sales Apartments no

128 25 BAY VIEW ST 3 9486 2598 Retail 6 Sales 4368 Office Non Profit 1 Administrative Apartments no

129 21 BAY VIEW ST 2 3916 1781 Restaurant 10 Food Service 1802 Restaurant 0 Food Service no

130 2 ELM ST 2 16994 5615 Bank 20 Financial Services5643 Bank 10 Financial Services no

131 28 CHESTNUT ST 2 8820 4250 Office USPS 17 Administrative 4250 Office USPS 0 no C-Chestnut St HD

132 CHESTNUT ST 0 0 Vacant land 0 no

133 36 CHESTNUT ST 2 2834 878 Office Law 3 Legal Services 878 Office Law 0 Legal Services no C-Chestnut St HD

134 38 CHESTNUT ST 2 4658 1474 Single Family 0 1202 Single Family no C-Chestnut St HD

135 31 CHESTNUT ST 2 6476 2335 Office Financial 5 Financial Services2000 Office Financial 10 Financial Services no C-Chestnut St HD

136 29 CHESTNUT ST 2 17804 5384 Church 3 Religious 4572 Church 0 Religious no C-Chestnut St HD

137 ELM ST 0 0 Public Green 0 no C-Chestnut St HD

138 34 ELM ST 2 10444 3310 Office Insurance 20 Professional Administrative2688 Office Insurance 11 Professional Administrative no

139 40 ELM ST 1 2573 2523 Tele Exchange Station 1 Technical Maintenance no

140 44 ELM ST 1 7291 3417 Retail Clothing 2 Sales no

141 1 WAYFARER DR 2 35533 22637 Marina Shipyard 0 Marine 6378 Marina Shipyard 0 Marine no

142 1 WAYFARER DR 1 7497 7402 Marina Shipyard 0 Marine no

143 1 OCEAN WAY 3 3730 264 Condominium 0 3358 Condominium 0
Condominiu
m no

144 2 OCEAN WAY 2 2865 264 Condominium 0 2601 Condominium 0 no

145 3 OCEAN WAY 2 4317 528 Condominium 0 3789 Condominium 0 no

146 4 OCEAN WAY 2 3255 265 Condominium 0 2991 Condominium 0 no

147 5 OCEAN WAY 2 3260 264 Condominium 0 2996 Condominium 0 yes

148 6 OCEAN WAY 2 2908 264 Condominium 0 2644 Condominium 0 no

149 7 OCEAN WAY 3 4438 528 Condominium 0 3910 Condominium 0
Condominiu
m yes

150 8 OCEAN WAY 2 3486 528 Condominium 0 2958 Condominium 0 no

151 9 OCEAN WAY 2 3288 264 Condominium 0 3024 Condominium 0 no

152 10 OCEAN WAY 2 2002 264 Condominium 0 1738 Condominium 0 no

153 11 OCEAN WAY 2 2426 264 Condominium 0 2162 Condominium 0 no

154 12 OCEAN WAY 2 1934 264 Condominium 0 1670 Condominium 0 no

155 13 OCEAN WAY 2 2461 264 Condominium 0 2197 Condominium 0 no

156 14 OCEAN WAY 2 3291 264 Condominium 0 3027 Condominium 0 yes

157 AREY AVE 1 6000 6000 Marina Wharehouse 0 Marine no

158 AREY AVE 1 0 0 Dockyard 0 Marine no

159 AREY AVE 1 7990 7990 Marina Wharehouse 0 Marine no

160 COVE RD 1 3960 3960 Marina Wharehouse 0 Marine no

161 59 SEA ST 2 17776 17224 Marina Shipyard 32

Technical 
Shop - 
Professional 
Admin Marina Shipyard 3 Professional Administrative no

162 8 AREY AVE 2 3144 1392 Single Family 0 576 Single Family 0 no

163 68 BAY VIEW ST Bld 1 1 4586 2450 Yacht Club 4 Marine Individually Listed
164 68 BAY VIEW ST Bld 2 1 2592 2304 Yacht Club 0 Marine Individually Listed

974,828 13
Total 

Leaseable 
Area sf

Total # 
Elev.

11,969

Total 3rd Flr             
sf

478,558

Total 1st Flr                          
sf

286,241

Total 2nd Flr                         
sf

21,385

Total 3rd Flr                     
sf
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33 Chestnut St. 33 Chestnut St. 42 Chestnut St. 

44 Chestnut St. 52 Chestnut St. 50 Chestnut St. 
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48 Chestnut St. 49 Bay View St. ½ Bld. 49 Bay View St. ½ Bld 

53 Bay View St. 47 Bay View St. 119 / 08 Vacant Land 
47 Bay View St. 
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50 Bay View St. 52 Bay View St.  # 1 - # 13 54 Bay View St. 

44 Bay View St. Bld.  1 44 Bay View St. Bld. 2 44 Bay View St. Bld. 3 
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60 Bay View St. Bld. 1 62 Bay View St. Bld. 1 60 Bay View St. Bld. 2 

62 Bay View St. Bld. 2 55 Chestnut St. 
 

57 Bay View St. 
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119 / 134 Vacant Land Chestnut St 46 Elm St. 50 Elm St. 56 Elm St 

56 Elm St. 58 Elm St. 1 Union St. 
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60 Elm St. 62 Elm St. 39 Elm St. Land Only 

31 Elm St. 29 Elm St. 39 Elm St., Building Only 
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120 / 7  Washington St.   
Paved Public Parking  

 

20 Washington  St. 22 Washington St. 

28 Washington  St. 30 Washington St. 22 Mechanic St.  
Paved Parking 
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 36 Washington St 

 
  31 Washington St.   
 

11 Tannery Lane  

26 Mechanic St. 
Paved Lighted  Parking 

30 Mechanic St 
Paved Lighted Parking 

 

32 Washington St 
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4 Tannery Lane 8 Tannery Lane 12 Tannery Lane 

25 Mechanic St. 
Bld. 1 

25 Mechanic St. 
Bld. 2 

21 Mechanic St 
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19 Mechanic St 120 / 144 Parking Paved Lighted 
Mechanic St 

15 Mechanic St 

10 Mechanic St. 120 / 148 Parking Paved 
 Mechanic St. 

13 Mechanic St. 
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20 Mechanic St. 27 Washington St 25 Washington St. 

120 / 52 & 120 / 53  
Vacant Land Washington St.  

9 Washington St. 120 / 55  Paved Parking  
Washington St. 
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21 Elm St. 15 Elm St. 11 Elm St. 

5 Elm St. 1 Elm St. 10 Main St. 
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16 Main St. 20 Main St. 26 Main St. 

34 Main St. 30 Main St. 32 Main St. 

4.11.12 Camden Downtown Master Plan 203 of 298



        
 
 
 
 
 
 
 
 

     
 
 
 

38 Main St 15 Sea St.. 17 Sea St.  Bld. 1 

17 Sea St.  Bld. 2 17 Atlantic Ave. 15 Atlantic Ave. 
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120 / 278 Village Green 
Atlantic Ave. 

43 Main St. 41 Main St 

39 Main St. 37 Main St. 120 / 283 Vacant Land (Falls) 
Main St  
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35 Main St. Bld. 1  35 Main St. Bld. 2 (far left) 25 Main St   

21 Main St. 17 Main St 13 Main St  
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6 Commercial St. 2 Public Landing 
 

2 Bay View St. 

11 Main St. 5 Main St. 1 Main St. 
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6 Bay View St. 8 Bay View St. 10 Bay View St 

16 Bay View St. 20 Bay View St. Bld. 1 20 Bay View St. Bld. 2 
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20 Bay View St. Bld. 3 24 Bay View St. Bld. 1 24 Bay View St. Bld. 2 

24 Bay View St. Bld. 3 37 Bay View St. 33 Bay View St. 
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25 Bay View St. 21 Bay View St. 2 Elm St. 

28 Chestnut St. 120/307  Vacant Land 
Chestnut St. 

36 Chestnut St. 
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38 Chestnut St. 31 Chestnut St. 29 Chestnut St. 

120 / 313 
Public Green   Elm St.  

34 Elm St. 40 Elm St. 
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44 Elm St. 1 Wayfarer Dr.  Bld. 1 1 Wayfarer Dr.  Bld. 2 

#1 - #14 Ocean Way 
Condominiums 124 / 048 / 001 Bld. 1 

Arey Ave. 
 

124 / 048 / 001 Bld. 2 
Arey Ave. 
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124 / 048 / 002 
Arey Ave. 

 

124 / 048 / 003  
Arey Ave. 

 

8 Arey Ave. 

124 / 048 / 004  Bld. 1  
Cove Rd. 

124 / 048 / 004  Bld. 2  
Cove Rd. 

 

59 Sea St. 
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68 Bay View St. Bld. 1 68 Bay View St.  Bld. 2 
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la
ce
s,	  
a	  
ce
nt
ra
l	  s
ta
ge
	  fo
r	  d
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re
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ar
ks
	  o
r	  p
oc
ke
t	  p
ar
ks
	  ca
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at
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y	  
m
un
ic
ip
al
	  

4.11.12 Camden Downtown Master Plan 262 of 298



H
ea

rt
&

S
ou

l 
Im

p
le

m
en

ta
ti

on
 G

u
id

e 
Fo

st
er

 a
 S

en
se

 o
f 

C
om

m
u
n
it

y 

	  

	  

O
rt

on
 F

am
ily

 F
ou

n
d
at

io
n
 

 
8

 
	  

	  
	  

st
af
f	  o
r	  n
on
-‐p
ro
fit
	  o
rg
an
iz
at
io
ns
,	  a
nd
	  ca
n	  
of
te
n	  
be
	  lo
ca
te
d	  
in
	  a
	  re
pu
rp
os
ed
	  e
xi
st
in
g	  
bu
ild
in
g	  

su
ch
	  a
s	  a
n	  
ol
d	  
ch
ur
ch
.	  	  I
n	  
so
m
e	  
ca
se
s,	  
th
e	  
fu
nc
tio
n	  
of
	  a
	  C
om

m
un
ity
	  H
al
l	  c
an
	  b
e	  
pr
ov
id
ed
	  a
s	  a
	  

ro
om

	  o
r	  s
ui
te
	  o
f	  r
oo
m
s	  w

ith
in
	  a
	  la
rg
er
	  d
ev
el
op
m
en
t	  o
f	  p
ri
va
te
ly
	  o
w
ne
d	  
or
	  le
as
ed
	  h
ou
si
ng
	  a
nd
	  

co
m
m
er
ci
al
	  sp
ac
es
.	  	  T
he
	  ro
om

s	  a
re
	  d
on
at
ed
	  to
	  th
e	  
co
m
m
un
ity
	  a
s	  a
n	  
am

en
ity
	  co
nt
ri
bu
tio
n	  
by
	  

th
e	  
de
ve
lo
pe
r.	  
	  	  	  	  

ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

¬ 
Ki
ts
ila
no
	  N
ei
gb
ou
rh
oo
d	  
H
ou
se
,	  V
an
co
uv
er
,	  B
ri
tis
h	  
Co
lu
m
bi
a.
	  	  	  h
tt
p:
//
w
w
w
.k
its
ho
us
e.
or
g/
ab
ou
t/
	  	  	  	  
	  

	   ü
 
En
co
ur
ag
e	  
Th
ir
d	  
Pl
ac
e	  
Bu
si
ne
ss
es
	  a
nd
	  O
rg
an
iz
at
io
ns
.	  	  
W
he
re
	  th
e	  
fir
st
	  p
la
ce
	  is
	  th
e	  
ho
m
e,
	  th
e	  

se
co
nd
	  p
la
ce
	  is
	  w
or
k,
	  th
e	  
th
ir
d	  
pl
ac
e	  
is
	  th
e	  
lo
ca
l	  c
af
é,
	  p
ub
,	  o
r	  a
ny
	  o
th
er
	  p
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ro
vi
di
ng
	  ta
x	  

in
ce
nt
iv
es
,	  o
r	  b
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ra
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ng
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m
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in
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ar
de
ni
ng
	  cl
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	  a
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	  sm
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l	  b
ud
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	  p
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ga
rd
en
	  a
nd
	  m
ai
nt
ai
ni
ng
	  it
.	  	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

¬ 
Gr
ee
n	  
St
re
et
	  G
ar
de
ne
rs
	  –
	  V
an
co
uv
er
,	  B
ri
tis
h	  
Co
lu
m
bi
a.
	  

ht
tp
:/
/v
an
co
uv
er
.ca
/e
ng
sv
cs
/s
tr
ee
ts
/g
re
en
st
re
et
s/
in
de
x.
ht
m
	  	  

¬ 
Ad
op
t-‐
A-‐
Sp
ot
	  B
ea
ut
ifi
ca
tio
n	  
Pr
og
ra
m
	  -‐	  
Co
lu
m
bi
a,
	  M
is
so
ur
i.	  
	  

ht
tp
:/
/w
w
w
.g
oc
ol
um

bi
am

o.
co
m
/V
ol
un
te
er
/O
pp
or
tu
ni
tie
s/
Ad
op
t-‐
A-‐
Sp
ot
/	  
	  

	  	  	  	   ü
 
Co
or
di
na
te
	  a
	  C
le
an
up
	  D
ay
.	  	  
Co
m
m
un
ity
	  ch
ar
ac
te
r	  c
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	  b
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	  b
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ar
an
ce
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	  n
eg
le
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le
an
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	  d
ay
s	  c
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	  h
el
p	  
re
m
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	  n
eg
le
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	  b
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al
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xi
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	  u
p	  
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m
m
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	  c
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	  re
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in
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pa
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	  g
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eb
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r	  h
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pi
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	  h
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eo
w
ne
rs
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ch
an
ts
	  re
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he
ir
	  

bu
ild
in
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le
an
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	  d
ay
s	  c
an
	  b
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di
na
te
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ca
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f	  c
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ce
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ei
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oo
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w
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gh
bo
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el
p	  
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si
de
nt
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oc
us
	  o
n	  
th
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sc
al
e	  
th
at
	  

m
at
te
rs
	  m
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t	  t
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th
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:	  t
he
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	  n
ei
gh
bo
rh
oo
d.
	  	  D
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el
op
in
g	  
a	  
pl
an
	  a
t	  t
hi
s	  l
oc
al
	  le
ve
l	  h
el
ps
	  cr
ea
te
	  a
	  

sh
ar
ed
	  v
is
io
n	  
an
d	  
a	  
co
m
m
on
	  u
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er
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di
ng
	  o
f	  w

ha
t	  m

at
te
rs
	  m
os
t	  i
n	  
th
at
	  a
re
a,
	  a
nd
	  a
llo
w
s	  
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eh
ol
de
rs
	  to
	  b
et
te
r	  u
nd
er
st
an
d	  
ho
w
	  c
ha
ra
ct
er
	  is
	  e
nh
an
ce
d	  
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	  re
al
iz
ed
	  th
ro
ug
h	  
la
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po
lic
ie
s.	  
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	  p
la
n	  
ca
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	  n
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-‐r
eg
ul
at
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	  b
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	  a
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	  re
co
rd
	  o
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ub
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	  in
pu
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	  d
el
ib
er
at
io
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lp
	  d
ir
ec
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	  d
ev
el
op
m
en
t	  o
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on
in
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	  d
es
ig
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gu
id
el
in
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ad
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ot
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	  n
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si
gn
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or
ic
	  p
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en
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g	  
co
m
m
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d	  
ca
n	  
be
	  im

pl
em

en
te
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	  a
	  F
ri
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	  to
	  th
e	  
St
re
et
.	  	  
Th
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fr
on
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	  o
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ou
se
s	  -‐
	  o
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	  a
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l	  c
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ut
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	  to
	  n
ei
gh
bo
rh
oo
d	  
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ar
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te
r.	  
	  T
he
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	  a
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	  w
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	  se
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w
al
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do
w
n	  
th
e	  
st
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et
.	  	  	  
H
ou
se
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ha
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fa
ce
	  th
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st
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et
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	  h
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s	  t
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	  th
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se
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t	  d
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	  th
e	  
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et
	  te
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	  to
	  h
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	  a
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m
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	  o
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g,
	  w
hi
ch
	  

ty
pi
ca
lly
	  in
cl
ud
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ra
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y	  
re
qu
ir
in
g	  
ga
ra
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se
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k	  
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d	  
of
	  sa
fe
,	  s
lo
w
,	  a
nd
	  co
m
fo
rt
ab
le
	  st
re
et
s	  f
or
	  st
ro
lle
rs
,	  w
he
el
ch
ai
rs
,	  a
nd
	  b
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	  to
w
n	  
co
ul
d	  
ha
ve
	  a
n	  
Ec
on
om

ic
	  D
ev
el
op
m
en
t	  c
oo
rd
in
at
or
	  o
n	  

st
af
f,	  
or
	  a
	  la
rg
er
	  c
om

m
un
ity
	  o
r	  r
eg
io
n	  
co
ul
d	  
ha
ve
	  a
n	  
Ec
on
om

ic
	  D
ev
el
op
m
en
t	  O
ffi
ce
	  th
at
	  is
	  

st
ru
ct
ur
ed
	  a
s	  a
n	  
ar
m
’s-‐
le
ng
th
	  n
on
-‐p
ro
fit
.	  	  T
he
se
	  p
ro
gr
am

s	  a
re
	  sp
ec
ifi
ca
lly
	  fo
cu
se
d	  
on
	  a
tt
ra
ct
in
g	  

in
ve
st
m
en
t,	  
m
ai
nt
ai
ni
ng
	  jo
bs
,	  l
ia
is
in
g	  
w
ith
	  th
e	  
bu
si
ne
ss
	  co
m
m
un
ity
,	  c
oo
rd
in
at
in
g	  
w
ith
	  

m
un
ic
ip
al
	  p
la
nn
er
s,	  
an
d	  
su
pp
or
tin
g	  
bu
si
ne
ss
	  a
nd
	  w
or
kf
or
ce
	  d
ev
el
op
m
en
t.	  
	  E
xa
m
pl
e	  
ac
tiv
iti
es
	  

in
cl
ud
e:
	  co
lle
ct
in
g	  
an
d	  
pr
of
ili
ng
	  co
m
m
un
ity
	  in
fo
rm
at
io
n	  
th
at
	  is
	  re
le
va
nt
	  to
	  b
us
in
es
se
s,	  
su
ch
	  a
s	  

w
or
kf
or
ce
	  st
at
is
tic
s	  a
nd
	  in
du
st
ri
al
	  la
nd
	  a
va
ila
bi
lit
y;
	  ru
nn
in
g	  
bu
si
ne
ss
	  a
nd
	  w
or
kf
or
ce
	  tr
ai
ni
ng
	  

pr
og
ra
m
s;
	  co
or
di
na
tin
g	  
bu
si
ne
ss
	  re
so
ur
ce
s	  s
uc
h	  
as
	  b
us
in
es
s	  g
ra
nt
s	  o
r	  c
re
di
t	  p
ro
gr
am

s;
	  a
nd
,	  

co
or
di
na
tin
g	  
lo
ca
l	  i
ni
tia
tiv
es
	  su
ch
	  a
s	  a
	  ‘B
uy
	  L
oc
al
’	  o
r	  ‘
Yo
u	  
Sh
ou
ld
	  In
ve
st
	  H
er
e’
	  ca
m
pa
ig
n.
	  	  F
ro
m
	  

w
ith
in
	  ci
ty
	  o
r	  t
ow

n	  
go
ve
rn
m
en
t,	  
cr
os
s	  d
ep
ar
tm
en
t	  a
w
ar
en
es
s	  o
f	  e
co
no
m
ic
	  d
ev
el
op
m
en
t	  e
ffo
rt
s	  

m
ay
	  b
e	  
ph
ys
ic
al
ly
	  se
en
	  a
s	  b
et
te
r	  d
es
ig
ns
	  fo
r	  p
ed
es
tr
ia
n	  
ac
ce
ss
,	  h
ig
he
r	  r
eg
ar
d	  
fo
r	  d
es
ig
n	  
an
d	  

ae
st
he
tic
s,	  
an
d	  
sa
fe
ty
	  th
ro
ug
h	  
ou
td
oo
r	  l
ig
ht
in
g	  
an
d	  
la
nd
sc
ap
in
g.
	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

• 
CE
DO

	  O
ffi
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,	  B
ur
lin
gt
on
,	  V
er
m
on
t.	  
ht
tp
:/
/w
w
w
.ce
do
bu
rl
in
gt
on
.o
rg
/	  
	  	  	  

• 
M
RS
C	  
‘O
rg
an
iz
in
g	  
fo
r	  E
co
no
m
ic
	  D
ev
el
op
m
en
t’.
	  	  h
tt
p:
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w
w
w
.m
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c.o
rg
/S
ub
je
ct
s/
Ec
on
/e
d-‐

or
ga
ni
zi
ng
.a
sp
x	  
	  

• 
Je
ffe
rs
on
	  E
co
no
m
ic
	  C
ou
nc
il,
	  C
ol
or
ad
o.
	  	  h
tt
p:
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w
w
w
.je
ffc
o.
or
g/
ab
ou
t-‐
m
is
si
on
.h
tm

	  	  	  	  
	   G

O
A

L:
 H

el
p
 R

es
id

en
ts

 G
et

 J
ob

s 
an

d
 E

xp
an

d
 J

ob
 S

ki
ll

s 

ü
 
Cr
ea
te
	  a
	  Jo
b/
Ca
re
er
	  C
en
te
r.
	  	  J
ob
	  c
en
te
rs
	  o
r	  c
ar
ee
r	  c
en
te
rs
	  p
ro
vi
de
	  re
so
ur
ce
s	  f
or
	  p
eo
pl
e	  
to
	  

pr
ep
ar
e	  
fo
r	  a
nd
	  se
ek
	  o
ut
	  jo
bs
.	  	  T
hi
s	  c
an
	  in
cl
ud
e	  
a	  
va
ri
et
y	  
of
	  re
so
ur
ce
s,	  
fr
om

	  a
	  b
as
ic
	  co
m
pu
te
r	  

st
at
io
n	  
an
d	  
pr
in
te
r	  a
t	  t
he
	  lo
ca
l	  l
ib
ra
ry
	  to
	  a
	  d
ed
ic
at
ed
	  fa
ci
lit
y	  
w
ith
	  c
ar
ee
r	  c
ou
ns
el
or
s,	  
re
su
m
e-‐

w
ri
tin
g	  
pr
og
ra
m
s,	  
an
d	  
cl
as
se
s.	  
	  Jo
b	  
ce
nt
er
s	  o
fte
n	  
pr
ov
id
e	  
th
e	  
ve
nu
e	  
fo
r	  j
ob
	  tr
ai
ni
ng
	  p
ro
gr
am

s.	  
	  	  	  
	  

	   ü
 
Su
pp
or
t	  J
ob
	  T
ra
in
in
g	  
Pr
og
ra
m
s.
	  	  J
ob
	  tr
ai
ni
ng
	  p
ro
gr
am

s	  o
ffe
r	  c
la
ss
es
	  a
nd
	  ce
rt
ifi
ca
tio
n	  

pr
og
ra
m
s	  f
or
	  d
ev
el
op
in
g	  
sp
ec
ifi
c	  j
ob
	  sk
ill
s,	  
su
ch
	  a
s	  c
om

pu
te
r	  l
ite
ra
cy
	  o
r	  s
ki
lle
d	  
tr
ad
es
.	  	  S
ta
te
-‐

w
id
e	  
re
so
ur
ce
s	  s
uc
h	  
as
	  co
m
m
un
ity
	  co
lle
ge
s	  o
r	  w

or
kf
or
ce
	  d
ev
el
op
m
en
t	  a
ge
nc
ie
s	  a
re
	  o
fte
n	  

av
ai
la
bl
e	  
to
	  d
el
iv
er
	  th
es
e	  
pr
og
ra
m
s,	  
re
qu
ir
in
g	  
lo
ca
l	  g
ov
er
nm

en
ts
	  to
	  in
iti
at
e	  
an
d	  
co
or
di
na
te
	  th
e	  

pr
og
ra
m
	  b
ut
	  n
ot
	  p
ro
vi
de
	  th
e	  
ex
pe
rt
is
e.
	  	  	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
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¬ 
Sm

al
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ow
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Ru
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	  N
or
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	  D
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Ca
se
	  S
tu
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.	  

ht
tp
:/
/w
w
w
.so
g.
un
c.e
du
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gr
am

s/
ce
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c/
st
bi
/c
as
es
/r
ug
by
.p
hp
	  

	   ü
 
H
ol
d	  
a	  
Jo
b	  
Fa
ir
.	  	  
A	  
jo
b	  
fa
ir
	  is
	  a
n	  
ev
en
t	  t
o	  
he
lp
	  co
nn
ec
t	  e
m
pl
oy
er
s	  a
nd
	  jo
b-‐
se
ek
er
s.	  
	  Jo
b	  
fa
ir
s	  a
re
	  

of
te
n	  
he
ld
	  a
s	  a
n	  
an
nu
al
	  e
ve
nt
,	  b
ut
	  ca
n	  
al
so
	  b
e	  
su
cc
es
sf
ul
	  a
s	  a
	  o
ne
-‐o
ff	  
ev
en
t.	  
	  In
	  M
or
ri
lto
n,
	  

Ar
ka
ns
as
,	  f
or
	  e
xa
m
pl
e,
	  th
e	  
m
ay
or
	  a
nd
	  e
co
no
m
ic
	  d
ev
el
op
m
en
t	  s
ta
ff	  
or
ga
ni
ze
d	  
a	  
jo
b	  
fa
ir
	  a
fte
r	  t
w
o	  

la
rg
e	  
em

pl
oy
er
s	  c
lo
se
d	  
in
	  th
e	  
sa
m
e	  
w
ee
k	  
	  (s
ee
	  th
e	  
‘S
m
al
l	  T
ow

ns
	  B
ig
	  Id
ea
s’	  
re
so
ur
ce
	  b
el
ow

).	  
	  	  	  	  
	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

¬ 
Sm

al
l	  T
ow

ns
	  B
ig
	  Id
ea
s,	  
M
or
ri
lto
n,
	  A
rk
an
sa
s	  C
as
e	  
St
ud
y.
	  

ht
tp
:/
/w
w
w
.so
g.
un
c.e
du
/p
ro
gr
am

s/
ce
dn
c/
st
bi
/c
as
es
/m

or
ri
lto
n.
ph
p	  
	  

	   ü
 
Co
or
di
na
te
	  T
ra
ns
po
rt
at
io
n	  
to
	  W
or
k.
	  	  R
es
id
en
ts
	  o
f	  s
m
al
le
r	  c
om

m
un
iti
es
	  a
re
	  o
fte
n	  
re
qu
ir
ed
	  to
	  

tr
av
el
	  o
r	  c
om

m
ut
e	  
to
	  w
or
k.
	  	  C
om

m
un
iti
es
	  ca
n	  
su
pp
or
t	  c
oo
rd
in
at
ed
	  tr
an
sp
or
ta
tio
n	  
by
	  b
ui
ld
in
g	  
a	  

pa
rk
	  a
nd
	  ri
de
	  lo
t;	  
st
ar
tin
g	  
an
	  o
nl
in
e	  
ri
de
-‐s
ha
re
	  fo
ru
m
;	  s
et
tin
g	  
up
	  p
ub
lic
	  tr
an
si
t;	  
ge
tt
in
g	  
th
e	  

ex
is
tin
g	  
tr
an
si
t	  t
o	  
st
op
	  in
	  to
w
n;
	  o
r	  e
nc
ou
ra
gi
ng
	  la
rg
e	  
em

pl
oy
er
s	  t
o	  
se
t	  u
p	  
va
n-‐
po
ol
s.	  
	  	  	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

¬ 
Ad
di
so
n	  
Co
un
ty
,	  V
er
m
on
t	  R
eg
io
na
l	  T
ra
ns
it	  
sy
st
em

.	  	  h
tt
p:
//
ac
tr
-‐v
t.o
rg
/s
in
ce
-‐1
99
2/
	  	  	  	  

¬ 
Pr
of
ile
s	  o
f	  I
nn
ov
at
iv
e	  
Ru
ra
l	  V
an
po
ol
	  P
ro
gr
am

s.	  
	  

ht
tp
:/
/w
eb
1.
ct
aa
.o
rg
/w
eb
m
od
ul
es
/w
eb
ar
tic
le
s/
ar
tic
le
fil
es
/P
ro
fil
es
_o
f_
In
no
va
tiv
e_
Ru
ra
l_V
an
po
ol
_

Pr
og
ra
m
s.p
df
	  

	   G
O

A
L:

 R
ed

u
ce

 t
h
e 

B
ar

ri
er

s 
to

 S
ta

rt
in

g 
an

d
 O

p
er

at
in

g 
a 

B
u
si

n
es

s 
 

ü
 
Cr
ea
te
	  B
us
in
es
s	  
In
cu
ba
to
rs
.	  	  
Bu
si
ne
ss
	  in
cu
ba
to
rs
	  p
ro
vi
de
	  o
pp
or
tu
ni
tie
s	  f
or
	  sm

al
l	  b
us
in
es
se
s	  

to
	  re
du
ce
	  th
ei
r	  s
ta
rt
-‐u
p	  
an
d	  
op
er
at
in
g	  
co
st
s.	  
	  In
cu
ba
to
rs
	  re
du
ce
	  co
st
s	  b
y	  
us
in
g	  
sh
ar
ed
	  o
ffi
ce
	  o
r	  

w
or
k	  
sp
ac
es
,	  s
ub
si
di
ze
d	  
w
or
k	  
sp
ac
es
,	  s
ha
re
d	  
eq
ui
pm

en
t	  a
nd
	  u
til
iti
es
,	  o
r	  s
ha
re
d	  
bu
si
ne
ss
	  

su
pp
or
t	  s
er
vi
ce
s	  s
uc
h	  
as
	  a
cc
ou
nt
in
g	  
an
d	  
re
ce
pt
io
n.
	  	  A
	  k
itc
he
n	  
in
cu
ba
to
r,	  
fo
r	  e
xa
m
pl
e,
	  is
	  a
	  

co
m
m
er
ci
al
	  k
itc
he
n	  
fa
ci
lit
y	  
th
at
	  is
	  u
su
al
ly
	  o
w
ne
d	  
an
d	  
m
an
ag
ed
	  b
y	  
a	  
no
n-‐
pr
of
it	  
an
d	  
ca
n	  
be
	  

re
nt
ed
	  h
ou
rl
y	  
by
	  a
	  b
ak
er
	  o
r	  c
at
er
er
.	  	  A
	  b
us
in
es
s-‐
se
rv
ic
es
	  in
cu
ba
to
r	  w

ou
ld
	  in
cl
ud
e	  
re
nt
ab
le
	  

de
sk
s	  o
r	  o
ffi
ce
s	  w

ith
	  sh
ar
ed
	  p
ri
nt
er
s,	  
se
rv
er
s,	  
an
d	  
m
ee
tin
g	  
ro
om

s.	  
	  In
cu
ba
to
rs
	  a
re
	  o
fte
n	  

su
bs
id
iz
ed
	  b
y	  
us
in
g	  
pu
bl
ic
	  la
nd
s	  o
r	  t
ow

n-‐
ow

ne
d	  
bu
ild
in
g	  
sp
ac
e.
	  	  	  	  
	  	  	  	  

	   ex
am

pl
es
	  a
nd
	  re
so
ur
ce
s:
	  

¬ 
N
at
io
na
l	  B
us
in
es
s	  I
nc
ub
at
or
	  A
ss
oc
ia
tio
n.
	  	  h
tt
p:
//
w
w
w
.n
bi
a.
or
g/
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so
ur
ce
_li
br
ar
y/
w
ha
t_
is
/i
nd
ex
.p
hp
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M
en
to
rs
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ps
	  fo
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nc
ub
at
or
	  b
us
in
es
se
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ht
tp
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/w
w
w
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or
y.
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m
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Lo
ng
	  P
ra
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	  In
du
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ri
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	  In
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to
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M
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so
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ht
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/w
w
w
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ng
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ai
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e.
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in
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&
SE
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{A
29
67
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0-‐
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-‐4
16
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C4
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E5
28
26
10
6D
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}	  	  

¬ 
M
is
si
on
	  M
ou
nt
ai
n	  
Fo
od
	  E
nt
er
pr
is
e	  
Ce
nt
er
,	  R
on
an
,	  M
on
ta
na
.	  	  h
tt
p:
//
w
w
w
.m
m
fe
c.c
om

/f
pc
.h
tm
l	  

	  
ü

 
En
co
ur
ag
e	  
Pu
bl
ic
	  M
ar
ke
ts
.	  P
ub
lic
	  m
ar
ke
ts
	  a
re
	  re
gu
la
r	  e
ve
nt
s	  w

he
re
	  v
en
do
rs
	  re
nt
	  ta
bl
e	  
sp
ac
e	  

to
	  se
ll	  
pr
od
uc
e,
	  c
ra
fts
,	  o
r	  o
th
er
	  g
oo
ds
.	  B
ec
au
se
	  o
f	  t
he
	  lo
w
	  in
ve
st
m
en
t	  r
eq
ui
re
d	  
fr
om

	  v
en
do
rs
,	  

m
ar
ke
ts
	  p
ro
vi
de
	  a
n	  
ex
ce
lle
nt
	  o
pp
or
tu
ni
ty
	  fo
r	  b
us
in
es
se
s	  a
nd
	  st
ar
t-‐
up
s	  t
o	  
st
ar
t	  s
m
al
l	  o
r	  s
ta
y	  

sm
al
l.	  
	  M
ar
ke
ts
	  u
su
al
ly
	  re
ly
	  o
n	  
th
e	  
us
e	  
of
	  fr
ee
	  sp
ac
e	  
su
ch
	  a
s	  a
	  p
ar
k,
	  g
ym

na
si
um

,	  o
r	  p
ar
ki
ng
	  lo
t.	  
	  

M
ar
ke
t	  c
oo
rd
in
at
or
s	  a
ls
o	  
re
qu
ir
e	  
so
m
e	  
ha
nd
-‐h
ol
di
ng
	  fr
om

	  m
un
ic
ip
al
	  st
af
f	  a
s	  t
he
y	  
na
vi
ga
te
	  

pe
rm
itt
in
g	  
an
d	  
tr
af
fic
	  m
an
ag
em

en
t.	  
	  M
an
y	  
su
cc
es
sf
ul
	  m
ar
ke
ts
	  h
av
e	  
gr
ow

n	  
en
ou
gh
	  to
	  e
st
ab
lis
h	  
a	  

pe
rm
an
en
t	  v
en
ue
,	  w
he
re
	  th
ey
	  b
ec
om

e	  
an
	  a
nc
ho
r	  a
tt
ra
ct
io
n	  
to
	  th
e	  
do
w
nt
ow

n.
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	  tr
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w
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al
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ho
	  w
or
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ho
m
e	  
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	  fr
ee
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co
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ul
ta
nt
s,	  
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	  re
m
ot
e	  
em

pl
oy
ee
s.	  
	  O
th
er
	  in
di
vi
du
al
s	  a
re
	  u
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ch
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lo
gy
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	  m
ak
e	  
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	  se
ll	  
pr
od
uc
ts
	  fr
om

	  h
om

e	  
an
d	  
di
st
ri
bu
te
	  th
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	  a
ro
un
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th
e	  
w
or
ld
.	  	  T
he
se
	  h
om

e	  
bu
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ne
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es
	  a
nd
	  co
tt
ag
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in
du
st
ri
es
	  a
re
	  b
ot
h	  
im
pa
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ed
	  b
y	  
lo
ca
l	  r
eg
ul
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io
ns
	  su
ch
	  a
s	  ‘
ho
m
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