TOWN OF CAMDEN
SNOW BOWL ADVISORY COMMITTEE

Sec. 1 Establishment

There is hereby established a Snow Bowl Advisory Committee, comprised of 7
members appointed by the Camden Select Board to include a member of the
Parks and Recreation Committee for three-year terms and 2 alternates
appointed by the Select Board for one-year terms.

The Committee shall be comprised primarily Camden residents, two from
outside Camden and, to the greatest extent possible, shall include members
with a keen interest in the Camden Snow Bowl.

The Committee shall elect one of its members to be chairperson, a member or
town employee to serve as recording secretary.

Sec. 2 Duties of Committee
The Committee shall have the following responsibilities:

(1) To advise the Select Board regarding policy of the Snow Bowl,
maintenance, capital improvement and all usage fees at the Snow
Bowl.

(2) Toreview with the Snow Bowl management on a regular basis with
regards budgeting, maintenance, and current and future plans for the
Snow Bowl Area year ‘round.

(3) Create new and expanded revenue streams. This may include but not
limited to; winter fees, summer fees, commercial sponsorship to
include signage, rental fees, mountain biking fees, musical
entertainment, private partnerships, and exploring partnerships
with neighboring communities.

(4) To address long-range strategic plans. Such long-range planning may
include major facility upgrades and improvements, the development
of a summer program such as mountain biking as a profit center,
explore the bowl as a possible summer music venue, strengthen



ongoing programs such as the 4t grade learn to ski program and
other youth oriented programs year round and future program
offerings.

(5) To assist the Director and the Town Manager in developing goals for
the ensuing year, and to review those goals and achievements on a
regular basis. Coordinate with the Parks and Recreation Committee
on programs at the Snow Bowl.



(6) To evaluate the plans of special-interest groups in the community who
utilize, or seek to utilize the Snow Bowl. Coordination with the following;
The Ragged Mountain Recreation Area Foundation,

The Ragged Mountain Ski and Snowboard Club,

The U.S. National Toboggan Championships Committee,

The Midcoast Chapter of the New England Mountain Biking Association,
The Camden Hills Regional High School Athletic Department

The Conservation Commission

The Hosmer Pond Association
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