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FYI...

Carol Sue
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January 20, 2016





The Town of Camden Cemetery Association held a meeting on the above date. Present were Jeff Sukeforth, Isa Babb, Pat Ayers, Kristine Lerner and Jeff Weymouth. Also attending were Select Board member Don White, Jr., Sexton Bruce Libby and Finance Director Carol Sue Greenleaf. The meeting was chaired by Jeff Sukeforth.



1.  Approve the minutes of the 10/7/2015 meeting- Jeff Weymouth made a motion, “to approve the minutes of the 10/7/2015 meeting as written”. The motion was 2nd by Isa Babb and approved by a vote.



2.  Tomb repair (update) – Bruce Libby reported that the work on the tomb has been completed (after asking the contractor to return to adjust the doors).



3.  Mt. View paving (update) – Mike Marriner (paving consultant) will be contacted before the April meeting to determine if he is available in person or by phone to answer any “paving” questions the Committee might have.



4.  Financial reports – Carol Sue reviewed the financial reports (through 12/31/15) with the Committee. She noted that account #5502-3099 “Contracted Services/Miscellaneous” is over drawn by $2,235.83 due to the tomb repair work. If the expense is not absorbed by year end in other lines the overage amount could be covered/transferred from a reserve account. Trust income came in higher than projected with the Mt. View Cemetery Fund over the budgeted amount ($17,000) by $5,101.00 and the Oak Hill Cemetery Fund over the budgeted amount ($5,400) by $2,031.00. As of this date 53% of revenues have been collected and 85% of expenses paid including $50,000 to the Town for grounds maintenance.



5.  FY 2017 budget- The FY 2017 budget was discussed and approved by the Committee.  After reviewing expense and revenue lines the budget was passed at $76,000 which is the same amount as in FY 2016. An appropriation of $40,000 will be requested from the Town and $50,000 will be budgeted (to pay the Town) for cemetery grounds maintenance. Pat Ayers made a motion, “to approve the FY 2017 Cemetery budget at $76,000”. The motion was 2nd by Kristine Lerner and approved by a vote.





The meeting adjourned at 4:30 PM

Respectfully submitted,

Carol Sue Greenleaf


