Downtown Network Board
October 19,2016 11:30 a.m.
Picker Room, Camden Public Library

Agenda

1. Welcome and Introductions - Oscar Verest

2. Review of Notes of Sept 21st meeting

3. Co-Chair

Paul Cavalli has agreed to serve as Co-Chair of the Downtown Network Board with Oscar

Verest.

4. Team Reports
Note: Each Team reports quarterly.

Today: Economic Vitality Team Presentation/update

November: Promotions Team

5. DNB Work Plan

Background: At the September 215t meeting, the Board approved four elements of its work

plan.

A
B.
C.

D.

Choosing a name for the DNB

Public Landing improvements and vision.

Developing a Communications Plan to inform the stakeholders and the community
about the work of the DNB, and to build support for its projects.

Involvement in Local Government issues that will enhance or hinder the Downtown’s
vitality.

For today:

Work Plan Item B: Vision for the Public Landing
e Roundtable discussion

Work Plan Item D: Local Government Issues
e Briefupdate

6. Public Comments/Questions

7. Next DNB meeting: November 16, 11:30 a.m., Washington St. Conference Room

Adjourn



DNB Purpose
e The Leadership Team for Downtown Camden
e Advocates for Downtown Camden’s vitality by building community support

e Supports the 3 Task Teams (Design, Promotions, Economic Vitality) in accomplishing
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e Builds relationships with key decision-makers and stakeholders (Select Board, CABG,
Chamber, other community groups, Town committees, etc.)

e Secures funding and resources to accomplish priorities



