TOWN OF CAMDEN FY12 BUDGET
Expenditure Summary

FY10 FY 10 FY11 FY12 FY12 FY12 Budget FY12
Dept MGR Budget Comm Select
Budget Actual Budget Request  Request Comm Vote Board
GENERAL GOVERNMENT
Admin/Fin/Codes/Assessing 803,120 793,337 814,520 647,200 647,200 647,200 18-0-0 647,200
Professional Services 56,700 30,995 52,000 52,500 52,000 52,000 16-1-1 52,000
Planning & Development 25,600 38,177 95,770 235,300 235,300 235,300 16-1-1 235,300
Information Technology 65,700 51,365 56,200 55,200 55,200 55,200 18-0-0 55,200
Insurances 152,700 147,022 158,300 149,500 149,500 149,500 18-0-0 149,500
Opera House Town Offices 80,850 70,045 79,950 85,500 85,500 85,500 16-2-0 85,500
Opera House- Auditorium 154,000 161,267 167,000 206,389 198,600 198,600 12-4-2 198,600
Total - General Government 1,338,670 1,292,209 1,423,740 1,431,589 1,423,300 1,423,300 1,423,300
PUBLIC SAFETY
Police Department 912,060 897,669 937,850 923,150 923,700 923,700 21-0-0 923,700
County Dispatch 103,840 103,840 116,602 122,309 122,309 122,309 21-0-0 122,309
Fire Department 324,605 309,146 328,005 333,390 332,270 332,270 21-0-0 332,270
Public Safety Building 53,000 47,296 50,800 50,800 50,500 50,500 21-0-0 50,500
Hydrant Assessment 178,000 179,732 214,000 218,550 218,550 218,550 20-0-1 218,550
Street Lights 62,000 57,712 60,000 58,500 58,500 58,500  20-0-1 58,500
Total Public Safety 1,633,505 1,595,395 1,707,257 1,706,699 1,705,829 1,705,829 1,705,829
HIGHWAYS STREETS & BRIDGES
Public Works 793,000 779,725 782,200 848,150 828,400 823,400 20-1-0 (rec 828,400
Streets & Sidewalks 293,000 311,926 295200 370,500 326,500 326,500 21-0-0 326,500
Parking 2,800 4,064 2,600 3,400 3,200 3,200 20-0-1 3,200
Tree Program 3,960 4,180 3,800 11,100 11,100 11,100 21-0-0 11,100
Total H'ways Sts & Bridges 1,092,760 1,099,895 1,083,800 1,233,150 1,169,200 1,164,200 1,169,200
HEALTH & WELFARE
General Assistance
Provider Agencies/Camden First Aic 20,053 20,053 19,921 18,082 18,082 18,082  16-0-1 18,082
Community Service Agencies 15,389 15,389 17,735 16,313 16,313 16,313  15-0-2 16,313
Total Health & Welfare 35,442 35,442 37,656 34,395 34,395 34,395 34,395
LEISURE SERVICES
Camden Public Library 340,000 340,000 340,000 360,000 350,000 355,000 9-8-0 355,000
Harbor & Landing 137,335 132,645 139,150 146,175 145500 145500 16-1-0 145,500
Recreation 121,387 122,663 120,954 120,449 120,449 120,449 18-1-0 120,449
Parks 178,700 178,214 176,652 191,410 191,410 191,410 18-1-0 191,410
Snow Bowl Match 20,000 20,000 15,000 19-0-0
Megunticook Dams 16,200 16,517 9,300 10,200 10,200 10,200  19-0-0 10,200
Harbor Park Mowing 6,910 8,092 6,775 6,973 6,973 6,973 19-0-0 6,973
Total Leisure Services 820,532 818,132 807,831 835,207 824,532 829,532 829,532
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CEMETERIES
Cemetery Association 21,000 21,000 21,000 50,000 40,000 40,000 16-3-0 40,000
Cemetery Maintenance 50,069 53,179 56,447 50,000 50,000 50,000 19-0-0 50,000
Total Cemetery 71,069 74,179 77,447 100,000 90,000 90,000 90,000
DEBT/CAPITAL/CONTINGENCY
Debt Service Principal 422,049 418,416 382,649 340,473 340,473 340,473 19-0-0 340,473
Debt Service Interest 101,307 100,380 100,055 95,728 95,728 95,728  19-0-0 95,728
Capital Reserves 49,400 49,400 105,400 240,700 142,700 142,700 16-2-1 142,700
Capital Improvement Program 156,200 149,166 136,600 373,500 208,000 208,000 17-1-1 330,500
Contingency 50,000 25,096 46,000 45,000 45,000 45,000 18-1-0 45,000
Total Debt/Capital/Conting 778,956 742,457 770,704 1,095401 831,901 831,901 954,401
MUNICIPAL TOTAL 5,770,934 5,657,710 5,908,435 6,436,441 6,079,157 6,079,157 6,206,657
Minus Misc Non-tax Revenues 1,946,147 1,982,462 2,111,695 2,111,695 2,111,695
Net to be raised by Taxation 3,824,787 3,925,973 3,967,462 3,967,462 4,094,962
Difference FY12-FY11 41,489 41,489 168,989
LD1 limitation -848 -84 4,152

Total under spending cap
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