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Town of Camden, Maine
Municipal Budget FY 17

3 BY 17 Budget Final 3]

Select Board
Actual FY 15 Actual FY 16 Budget FY 17

Expenditures
     County 1,070,830 1,124,041 4.97% 1,196,254 6.42%

     MCSW 203,622 202,969 -0.32% 208,973 2.96%

     Schools 10,053,743 10,511,615 4.55% 10,513,130 0.01%

Total County, MCSW, Education 11,328,195 11,838,625 4.51% 11,918,357 0.67%

     Municipal 6,699,939 7,205,869 7.55% 7,404,141 2.75%

18,028,134 19,044,494 0.0564 19,322,498 1.46%

Revenues 2,070,075 1,909,700 -7.75% 1,906,500 -0.17%

2,070,075 1,909,700 -7.75% 1,906,500 -0.17%

NET Budget 15,958,059 17,134,794 7.37% 17,415,998 1.64%
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Town of Camden, Maine

5  Summary Expenditures 5

FY 12 FY13 FY 14 FY15 FY 16 FY 17 FY17 Mgr Select Board
Actuals Actuals Actuals Actuals Budget Dept Req Recomm Recommends

0101 Admin/Finance/Assessing 762,716 665,035 693,018 711,175 731,456 763,622 763,622 751,622 2.76%
0102 Professional Services 52,000 51,000 51,000 50,000 42,000 50,000 50,000 47,000 11.90%

0103 Planning & Development 235,300 242,600 269,594 287,600 270,044 279,890 279,890 265,390 -1.72%
0104 Information Technology 55,200 56,000 64,000 66,000 66,000 71,700 69,700 69,700 5.61%
0105 Insurances 149,500 152,500 166,500 206,160 250,682 332,128 332,128 332,128 32.49%

0106 Opera House/Town Office 85,500 82,100 80,937 83,595 82,611 82,562 82,562 80,362 -2.72%
0107 Opera House/Auditorium 198,600 207,600 221,971 230,032 241,896 250,261 252,822 251,522 3.98%

General Government 1,538,816 1,456,835 1,547,020 1,634,562 1,684,689 1,830,163 1,830,724 1,797,724 6.71%

0501 Police Department 921,200 957,300 969,954 991,925 1,059,572 1,145,965 1,131,655 1,119,655 5.67%
0503 County Dispatch 122,309 121,151 122,422 125,600 126,497 127,714 127,714 127,714 0.96%
0504 Fire Department 332,270 342,610 357,716 379,280 403,844 518,037 430,990 412,990 2.26%
0505 Public Safety Bldg 50,500 49,915 47,665 44,000 40,536 42,400 41,500 37,500 -7.49%
0506 Hydrant 218,550 218,500 218,600 233,590 201,897 201,897 201,897 201,897 0.00%
0507 EMS 10,000 20,000 50,000 10,000 20,000 27,032 27,032 27,032 35.16%

0509 Emergency Oprtns Ctr 0 0 0 0 1,000 1,000 1,000 500 -50.00%

0510 Street Lights 58,500 59,000 60,500 60,500 63,500 63,500 63,500 60,500 -4.72%
Public Safety  1,713,329 1,768,476 1,826,857 1,844,895 1,916,846 2,127,545 2,025,288 1,987,788 3.70%

1001 Public Works 828,400 856,800 866,214 908,550 972,558 1,020,059 1,019,309 967,309 -0.54%
1002 Streets & Sidewalks 334,500 377,500 376,000 432,500 431,500 426,500 429,500 427,500 -0.93%
1004 Parking 3,200 3,700 3,900 4,400 4,600 4,500 4,500 3,000 -34.78%

1005 Tree Program 11,100 16,100 16,100 19,500 25,000 32,000 28,000 28,000 12.00%

Public Services 1,177,200 1,254,100 1,262,214 1,364,950 1,433,658 1,483,059 1,481,309 1,425,809 -0.55%

1503 Provider Agencies 8,082 13,107 5,782 5,925 6,150 5,150 5,150 1,000 -83.74%

2001 Community Services 16,313 17,860 17,800 21,500 21,000 20,000 20,000 20,000 -4.76%
Health & Welfare 24,395 30,967 23,582 27,425 27,150 25,150 25,150 21,000 -22.65%

2003 Library 355,000 355,000 355,000 375,000 395,000 415,000 415,000 415,000 5.06%
2003 Harbor 145,500 154,800 166,668 171,755 180,401 190,333 199,333 198,533 10.05%

2004 Recreation 120,449 127,980 136,011 154,520 161,239 164,231 164,231 160,731 -0.32%
2005 Parks 191,410 198,270 201,247 219,685 216,454 239,632 239,632 210,632 -2.69%
2008 Dams 10,200 10,500 6,000 5,000 2,000 29,000 11,000 7,000 250.00%

Leisure Services 822,559 846,550 864,926 925,960 955,094 1,038,196 1,029,196 991,896 3.85%

2501 Cemetery 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 0.00%
2505 Cemetery Association 50,000 50,000 53,739 55,245 50,000 51,369 51,369 51,369 2.74%

Cemeteries 90,000 90,000 93,739 95,245 90,000 91,369 91,369 91,369 1.52%

3001 Debt Principal 0 0 372,242 416,588 582,523 606,682 606,682 606,682 4.15%
3002 Debt Interest 0 0 99,035 125,314 147,409 157,363 157,363 157,363 6.75%
3003 Capital Reserves 128,300 119,400 107,000 130,000 139,500 236,600 191,600 133,600 -4.23%
3004 Capital Improvements 0 0 0 95,000 189,000 288,000 288,000 150,910 -20.15%

3010 Contingency 40,800 40,000 40,000 40,000 40,000 50,000 50,000 40,000 0.00%
Debt/Capital/Contingency 169,100 159,400 618,277 806,902 1,098,432 1,338,645 1,293,645 1,088,555 -0.90%

5,535,399 5,606,328 6,236,615 6,699,939 7,205,869 7,934,127 7,776,681 7,404,141 2.75%

4001 Assessments 10,489,480 10,721,674 11,110,321 11,328,195 11,838,625 11,918,357 11,918,357 11,918,357 0.67%
Unclassified 10,489,480 10,721,674 11,110,321 11,328,195 11,838,625 11,918,357 11,918,357 11,918,357 0.67%

16,024,879 16,328,002 17,346,936 18,028,134 19,044,494 19,852,484 19,695,038 19,322,498 1.46%
1.89% 6.24% 3.93% 5.64% 4.24% 3.42% 1.46%

Department
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TOWN OF CAMDEN FY15 BUDGET
Revenues

 8/29/2016 Page

REVENUE SOURCE FY 15 FY 16 FY 17
Actuals Budget Budget

TAXES
90-0201 Tax Interest 34,821 40,000 38,000
90-0202 Lien Interest 5,279 8,500 8,500
90-0203 Lien Costs 5,443 6,500 6,500

Total - Misc Taxes 45,543 55,000 53,000

STATE REVENUES

90-0501 State Rev Sharing 179,366 170,000 172,000
90-0502 Tree Growth Reimb. 7,873 8,500 8,500
90-0503 Veterans Exemp Reimb. 6,242 5,500 6,000
90-0504 Local Road Assistance 54,140 55,000 55,000
90-0505 Snowmobile Revenue 410 500 500
90-0506 Pumpout Boat Reimb. 14,787 23,000 19,000
90-0508 State Park Reimb. 8,958 4,000 4,000

Total - State Revenues 271,777 266,500 265,000

LICENSES, PERMITS & FEES

90-1001 Vehicle Excise Tax 919,012 790,200 800,000
90-1003 Boat Excise Tax 33,068 32,000 32,000
90-1004 Animal Control Fees 2,369 2,000 2,000
90-1005 Town Clerk Fees 14,442 15,000 10,000
90-1006 Plumbing Fees 8,996 7,000 7,000
90-1007 Building Permit Fees 49,551 50,000 52,000
90-1008 Administrative Fees 16,660 16,000 16,000
90-1009 Cable TV Franchise 71,428 67,000 70,000
90-1010 Electrical Fees 4,756 5,000 5,000

Total - Licenses, Permits & Fees 1,120,281 984,200 994,000

CHARGES FOR SERVICES - INCOME FROM DEPARTMENTS

90-1502 Police Revenue 3,014 3,000 2,000
90-1503 Parking Tickets 21,350 15,000 15,000
90-1504 Parks & Rec Revenue 25,879 18,000 18,000
90-1505 Parks & Rec - Mowing 5,550 5,550 5,550
90-1507 Cemetery Maintenance 50,000 50,000 50,000
90-1509 Harbor Park Mowing 6,500 6,500 6,500
90-1601 Opera House Rentals 72,898 80,000 80,000
90-1701 Harbor Permits 183,423 160,000 160,000
90-1704 Harbor Dockage/Misc 63,101 60,000 60,000

Total - Charges for Services 431,715 398,050 397,050



TOWN OF CAMDEN FY15 BUDGET
Revenues

 8/29/2016 Page

REVENUE SOURCE FY 15 FY 16 FY 17
Actuals Budget Budget

MISCELLANEOUS REVENUES

90-2001 Interest Earned 3,086 5,000 3,000
90-2002 Yacht Club Lease 21,078 21,500 21,500
90-2003 Public Landing Leases 3,294 3,000 3,000
90-2004 Other Revenue/Misc. 3,437 6,000 3,000
90-2006 Town of Rockport WW Bond 13,864 14,450 14,450
90-2008 Insurance Dividends 1,000 1,000 2,500

Total - Misc 45,760 50,950 47,450

OPERATING TRANSFERS 

90-3001 Trust Fund Income 5,000 5000

Total - Transfers 5,000 5,000

OTHER FINANCING SOURCES

90-4002 Surplus 150,000 150,000 150,000
Subtotal - Other 150,000 150,000 150,000

TOTAL - Municipal Revenues 2,070,075 1,909,700 1,906,500



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 9

General Govt:  Administration/Finance/Assessing

FY11 FY 12 FY13 FY 14 FY 15 FY 16 FY 17 FY17 Mgr Budget  Com Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recommends Recommends

0101-0101 Full Time Salaries 466,643 384,049 407,990 411,990         420,695 424,558 424,558       420,695 424,558             
0101-0105 Part Time Salaries 10,940 12,500 12,500 13,500           14,000 11,282 11,282 11,500 11,282
0101-0501 FICA & Medicare 37,716 30,336 32,168 32,545           34,325 33,342 33,342 33,062 33,342
0101-0505 Retirement 21,765 18,000 23,680 31,600           27,424 40,333 40,333 39,966 40,333
0101-0510 Medical Insurance 118,337 110,000 106,500 109,900         118,372 132,407 132,407 132,407 132,407
0101-0515 Employee Assistance Program 720 1,300 1,300 1,300             1,300 1,500 1,500 1,000 1,000
0101-1001 Office Supplies 11,680 12,500 13,000 13,000           13,000 13,000 13,000 12,000 12,000
0101-1003 Postage 13,427 14,500 14,500 15,000           15,000 15,000 15,000 12,000 12,000
0101-1004 Advertisements/Public Notices 5,469 5,000 5,000 5,000             5,000 5,000 5,000 3,000 3,000
0101-1005 Dues & Publications 2,690 3,800 3,800 3,800             3,800 3,800 3,800 3,800 3,800
0101-1201 Mileage 3,940 3,400 3,000 2,000             2,000 2,000 2,000 2,000 2,000
0101-1202 Professional Development 6,190 5,000 5,500 6,000             6,000 6,000 6,000 3,000 3,000
0101-1210 Liens & Discharges 4,412 4,000 4,000 4,500             4,500 4,500 4,500 4,500 4,500
0101-1211 Elections 11,308 13,000 12,000 12,000           13,000 15,000 15,000 15,000 15,000
0101-1214 Town Clock 1,288 1,400 1,400 1,500             1,500 2,000 2,000 2,000 2,000
0101-1520 Communications 2,574 2,750 2,750 3,000             3,000 3,000 3,000 3,000 3,000
0101-3011 Printing 6,763 7,000 7,000 7,000             7,000 8,000 8,000 7,000 7,000
0101-3012 Organization Dues 8,894 8,400 8,830 8,740             8,740 8,900 8,900 8,900 8,900
0101-3013 Equipment Maintenance 9,962 9,600 9,600 9,800             9,800 11,000 11,000 11,000 11,000
0101-3025 Auditor 18,000 18,500 18,500 19,000           23,000 23,000 23,000 21,500 21,500
Total Administration/Finance/ 762,716 665,035 693,018 711,175 731,456 763,622 763,622 747,330 751,622



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 10

General Govt:   Professional Services

FY11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY17 Mgr Budget Com Select Board
Account Budget Budget Budget Budget Budget Dept Req Recommends Recommends Recommends

0102-3001 General Legal 40,000 38,000 36,000 16,000           7,500 20,000 20,000 19,000 19,000
0102-3002 Planning Board Legal 2,500 3,000 3,000 3,000             3,000 4,000 4,000 3,500 3,500
0102-3003 Zoning Bd of Appeals Legal 1,000 1,000 1,000 5,000             1,000 1,000 1,000 500 500
0102-3004 Personnel  Legal 1,500 2,000 3,000 3,000             3,000 4,000 4,000 4,000 4,000
0102-3005 Other Legal 3,000 2,000 3,000 15,000 7,500 6,000 6,000 6,000 6,000
0102-3007 Engineering & Professional Service 4,000 5,000 5,000 8,000 20,000 15,000 15,000 14,000 14,000
Total Professional Services 52,000 51,000 51,000 50,000 42,000 50,000 50,000 47,000 47,000

11.9% Change over FY16



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 11

General Govt:  Planning & Development

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0103-0101 Full Time Salaries 155,000 160,000 172,400 178,600 165,211 176,944 176,944 165,211 170,944
0103-0105 Part Time Salaries 2,000 3,500 2,000 2,000 2,000 2,040 2,040 2,000 2,040
0103-0501 FICA & Medicare 12,000 12,300 13,342 13,700 13,671 13,692 13,692 13,671 13,682
0103-0505 Retirement 6,800 6,800 11,202 13,850 9,127 14,542 14,542 13,731 12,500
0103-0510 Medical Insurance 34,000 34,000 36,000 43,000 45,594 33,672 33,672 33,672 33,662
0103-1201 Mileage 6,500 6,500 7,000 7,000 3,500 3,500 3,500 3,000 3,000
0103-1202 Professional Development 2,000 2,500 2,500 3,000 3,000 2,500 2,500 2,000 2,000
0103-1215 Marketing 6,000 6,000 11,000 10,000 10,000 10,000 10,000 10,000 10,000
0103-1230 Conservation Commission 0 300 300 300 300 500 500 500 500
0103-1231 Zoning Board 800 500 500 800 500 500 500 500 500
0103-1233 Historic Resources 1,100 600 1,000 3,000 1,000 3,000 3,000 3,000 3,000
0103-1236 Planning Board 5,000 5,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
0103-1237 Comprehensive Plan 3,000 3,000 2,500 5,000 5,000 4,000 4,000
0103-3012 Organization Dues 4,100 4,600 5,350 5,350 9,641 10,000 10,000 5,562 5,562
Total Planning/Develop 235,300 242,600 269,594 287,600 270,044 279,890 279,890 260,847 265,390



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 12

General Govt:  Information Technology

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0104-3008 Training/Technical Services 12,000 13,000 15,000 15,000 5,000 5,000 5,000 5,000 5,000
0104-3013 Equipment Maintenance Agreemen 18,200 18,000 22,000 23,000 27,000 21,000 27,000 21,000 27,000
0104-3019 Mapping/GIS/Assessing 5,000 5,000 5,000 9,000 12,000 12,700 12,700 12,000 12,700
0104-3520 Computer (Hard/Software) 20,000 20,000 22,000 19,000 22,000 27,000 25,000 22,000 25,000
0104-3046 Internet/Streaming 6,000 0
Total Information Technology 55,200 56,000 64,000 66,000 66,000 71,700 69,700 60,000 69,700

5.6% Change over FY16



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 13

General Govt: Insurances

FY11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0105-2501 General Liability 8,000 8,000 9,000 10,570           9,933 10,500 10,500 10,500 10,500
0105-2502 Auto 23,000 23,000 25,600 26,000           22,346 23,000 23,000 23,000 23,000
0105-2503 Property 16,000 18,000 19,300 19,900           14,353 15,800 15,800 15,800 15,800
0105-2504 Employee Bond 1,400 1,500 1,600 1,300             1,513 1,528 1,528 1,528 1,528
0105-2505 Police Liability 7,400 7,500 7,500 7,600             6,004 6,800 6,800 6,800 6,800
0105-2506 Public Official Liability 7,200 7,500 13,500 13,800           5,640 6,500 6,500 6,500 6,500
0105-2509 Unemployment Insurance 18,500 19,000 19,000 17,000           18,000 18,000 18,000 18,000 18,000
0105-2510 Workers Comp Insurance 68,000 68,000 71,000 109,990         172,893 250,000 250,000 250,000 250,000
Total Insurances 149,500 152,500 166,500 206,160 250,682 332,128 332,128 332,128 332,128



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 14

General Govt:  Opera House/Town Office

FY11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0106-0101 Full Time Salaries 25,000 27,300 26,300 27,800 28,660 29,774 29,774 28,660 29,774
0106-0501 FICA & Medicare 1,900 2,000 2,012 2,130 2,193 2,277 2,277 2,193 2,277
0106-0505 Retirement 1,000 1,000 1,000 2,168 2,235 1,062 1,062 1,000 1,062
0106-0510 Medical Insurance 9,000 4,200 4,325 5,547 5,998 6,371 6,371 6,371 6,371
0106-1006 Supplies (Cleaning & Building) 2,500 2,500 2,600 2,600 2,600 2,600 2,600 2,600 2,600
0106-1501 Electricity 11,500 11,000 11,000 11,000 11,550 10,550 10,550 9,500 10,248
0106-1505 Heat 18,000 18,000 17,000 16,000 13,000 13,000 13,000 11,300 11,602
0106-1510 Water/Sewer 1,200 1,200 1,200 1,350 1,375 1,578 1,578 1,578 1,578
0106-2030 Building Maintenance 4,500 4,500 4,500 4,500 4,500 4,550 4,550 4,500 4,550
0106-3014 Cleaning (contracted) 1,000 1,000 1,000 1,000 1,000 1,000 1,000 500 500
0106-3016 Heating/HVAC Maintenance 5,000 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
0106-3026 Sprinkler Sys Maint 500 500 500 500 500 600 600 600 600
0106-3035 Security Services 400 400 500 500 500 500 500 500 500
0106-3515 Small equipment/furnishings 4,000 4,000 4,500 4,000 4,000 4,200 4,200 4,000 4,200
Total OH/Town Offices 85,500 82,100 80,937 83,595 82,611 82,562 82,562 77,802 80,362



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 15

General Govt:  Opera House/ Auditorium

FY11 FY 12 FY 13 FY14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0107-0101 Full Time Salaries 92,000 99,125 102,300 106,300 108,286 111,026 111,026 108,286 111,026
0107-0105 Part Time Salaries 600 600 3,200 5,200 12,700 14,832 14,832 14,832 14,832
0107-0501 FICA & Medicare 7,000 7,500 8,071 8,530 9,255 9,467 9,628 9,418 9,628
0107-0505 Retirement 4,000 4,000 4,500 6,952 8,461 8,781 8,781 8,461 8,781
0107-0510 Medical Insurance 40,000 40,000 40,000 38,800 41,544 44,205 44,205 44,205 44,205
0107-1001 Office Supplies 1,500 1,500 1,800 2,000 2,000 2,000 2,000 1,900 1,900
0107-1006 Supplies (Cleaning & Bldg) 2,500 2,500 2,500 2,600 2,900 2,800 2,800 2,800 2,800
0107-1202 Professional Development 1,200 1,200 2,600 2,600 2,500 2,000
0107-1215 Marketing 2,300 2,300 8,000 8,000 8,900 10,000 10,000 10000 9,900
0107-1501 Electricity 11,500 11,500 11,000 11,000 11,000 10,000 10,000 9,700 9,800
0107-1505 Heat 12,000 14,000 14,000 12,000 7,000 7,000 8,000 7,000 8,000
0107-1510 Water/Sewer 1,200 1,200 1,300 1,400 1,400 1,400 1,400 1,400 1,400
0107-1520 Communications 3,500 3,500 3,500 4,000 4,000 3,800 3,800 3,800 3,600
0107-2020 Equipment Maintenance 500 600 600 600 600 600 500 500 500
0107-2021 Sound  System Maintenance 400 400 500 700 1,000 1,000 1,000 1,000 1,000
0107-2022 Stage Light Maintenance 600 675 700 700 900 650 900 900 900
0107-2030 Building Maintenance 4,500 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
0107-3014 Cleaning 1,300 1,300 1,600 1,600 2,200 2,000 2,200 2,200 2,200
0107-3016 Heating/HVAC Maintenance 5,000 4,500 4,500 4,500 4,600 4,600 5,200 5,200 5,200
0107-3026 Sprinkler/Elevator Maint 6,500 6,500 6,500 6,500 6,500 6,100 6,500 6,500 6,500
0107-3035 Security Services 400 400 400 450 450 400 450 450 450
0107-3525 Small Equipment/furnishings 1,300 1,500 3,000 3,000 3,000 3,000 3,000 2,900 2,900
Total OH/Auditorium 198,600 207,600 221,971 230,032 241,896 250,261 252,822 247,952 251,522



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 16

Public Safety:  Police Dept

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0501-0101 Full Time Salaries 465,000 490,500 502,950 498,625 543,088 561,336 561,336 550,105 561,336
0501-0105 Part Time Salaries 200 2,000 0 0 0 8,000 0 0 0
0501-0110 Overtime 50,000 50,000 50,000 50,000 50,000 55,000 51,000 50,000 50,000
0501-0120 Parking Officer 31,000 33,700 34,700 36,800 34,664 36,418 36,418 34,664 36,418
0501-0123 Administrative/clerical 34,300 35,400 36,500 35,000 39,778 41,790 41,790 39,778 41,790
0501-0501 FICA & Medicare 45,000 44,000 47,690 47,500 51,449 55,137 52,827 51,689 52,827
0501-0505 Retirement 26,000 24,000 34,414 44,500 45,743 61,485 61,485 59,332 61,485
0501-0510 Medical Insurance 201,000 203,000 190,800 180,000 207,500 234,299 234,299 234,299 234,299
0501-1001 Office Supplies 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 2,500
0501-1004 Advertising & Recruitment 500 500 500 500 500 500 500 500 500
0501-1007 Ticket Supplies 4,500 4,500 4,500 5,000 5,000 5,000 5,000 5,000 5,000
0501-1014 Gas/Diesel 21,600 23,600 24,600 24,600 21,500 19,500 19,500 19,500 19,500
0501-1201 Mileage 500 1,500 1,000 1,500 500 500 500 500 500
0501-1202 Training/Professional Developmen 6,000 6,000 6,000 21,000 15,000 15,000 15,000 10,000 10,000
0501-1205 Uniforms/Clothing Allowance 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
0501-1520 Communications 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,500
0501-2005 Vehicle Repairs 10,000 9,000 8,000 9,000 8,000 10,000 10,000 8,000 8,000
0501-2025 Radio Repair 500 500 500 500 500 500 500 500 500
0501-2802 Lake Warden 2,500
0501-3009 Union Negotiations 0 1,000 1,000 0 1,000 1,000 1,000 1,000 1,000
0501-3018 Animal Control 2,000 2,500 2,800 3,900 4,850 5,000 5,000 5,000 5,000
0501-3525 Small Dept Equipment 2,600 2,600 3,500 13,000 10,000 15,000 15,000 13,500 13,500
Total Police Dept 921,200 957,300 969,954 991,925 1,059,572 1,145,965 1,131,655 1,103,867 1,119,655



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 17

Public Safety:  County Dispatch

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0503-3036 Dispatch Services 122,309 121,151 122,422 125,600 126,497 127,714 127,714 127,714 127,714
Total County Dispatch 122,309 121,151 122,422 125,600 126,497 127,714 127,714 127,714 127,714

1.0% Change over FY16

County Dispatch
This is the cost of Camden's share of the Knox County Dispatch.



TOWN OF CAMDEN  
FY17 PROPOSED BUDGET

8/29/2016 18

Public Safety:  Fire Dept

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0504-0101 Full Time Salaries 125,810 134,600 139,700 147,250 152,617 193,508 159,181 155,997 159,181             
0504-0105 Part Time Salaries 3,000 3,000 6,000 6,500 19,000 22,000 19,000 16,650 16,650               
0504-0110 Overtime 15,000 15,000 15,000 15,000 15,500 15,810 15,810 15,500 15,810               
0504-0125 Call Firefighters Payroll 50,000 50,000 50,000 57,000 60,000 61,200 61,200 60,650 60,650               
0504-0000 Performance incentive pay (new) 40,000 10,000 0 0
0504-0126 Training Payroll 30,600 30,000 30,000 30,000 30,000 30,600 30,600 30,000 30,600
0504-0501 FICA & Medicare 17,900 18,200 18,643 19,565 21,391 27,779 21,863 19,905 21,863
0504-0505 Retirement 6,000 6,000 9,078 12,665 13,230 18,383 16,624 16,303 16,624
0504-0510 Medical Insurance 37,500 37,800 40,500 42,000 44,906 58,957 47,712 47,712 47,712
0504-1001 Software/Office Supplies 1,500 2,500 2,500 2,500 2,400 2,400 2,400 2,400 2,400
0504-1005 Dues & Publications 1,000 1,000 945 900 800 1,000 1,000 800 800
0504-1008 Personal Protective Equip 9,985 9,660 8,500 9,000 8,000 8,000 8,000 8,000 8,000
0504-1014 Gas/Diesel/Oil 4,500 6,000 6,000 6,000 6,000 6,000 5,800 4,000 4,000
0504-1201 Mileage 500 500 500 500 400 400 300 200 200
0504-1202 Training/Professional Developmen 5,000 5,000 5,000 5,000 6,000 6,000 6,000 3,000 3,000
0504-1205 Uniforms/Clothing Allowance 1,500 1,500 1,500 1,500 2,000 2,000 1,500 1,500 1,500
0504-1217 Respiratory Standards Program 1,000 1,000 1,000 1,000 1,000 800 800 800 800
0504-1218 HB Vaccine 325 200 200 200 200 200 200 200 200
0504-1219 Hose 900 900 900 1,000 600 1,000 1,000 1,000 1,000
0504-1520 Communications 3,000 3,000 3,100 3,300 3,300 3,500 3,500 3,500 3,500
0504-2020 Equipment Repairs 9,000 8,500 8,900 10,400 10,000 11,000 11,000 11,000 11,000
0504-3525 Small Dept Equipment 6,500 6,500 6,750 8,000 6,500 7,500 7,500 7,500 7,500
Total Fire Dept 332,270 342,610 357,716 379,280 403,844 518,037 430,990 406,617 412,990
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Public Safety:  Public Safety Building

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0505-0105 Part Time Salaries 5,400 5,500 5,500 0 2,000 0 0
0505-0501 FICA & Medicare 400 415 415 0 536 0 0
0505-1006 Cleaning supplies 2,000 2,000 2,000 4,000 2,000 6,500 6,500 3500 3,500
0505-1501 Electricity 11,000 11,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
0505-1505 Heat 12,000 12,000 10,750 11,000 7,500 7,000 7,000 7,000 7,000
0505-1510 Water/Sewer 2,700 3,000 3,000 3,000 3,000 3,100 3,200 3,200 3,200
0505-2030 Building Maintenance 12,000 11,000 11,000 11,000 11,000 11,000 10,000 9,000 9,000
0505-3016 HVAC Maintenance 5,000 5,000 5,000 5,000 4,500 4,800 4,800 4,800 4,800
Total Public Safety Building 50,500 49,915 47,665 44,000 40,536 42,400 41,500 37,500 37,500
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Public Safety:  Hydrant Assessment

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0506-3031 Hydrant Assessment 218,550 218,500 218,600 233,590 201,897 201,897 201,897 201,897 201,897
Total Hydrant Rental 218,550 218,500 218,600 233,590 201,897 201,897 201,897 201,897 201,897

0.0% Change over FY16

The Town pays fees  for access to fire hydrants.  Rates are set by the Maine Public Utilities Commission.

Public Safety:  Emergency Medical Services (EMS)

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0507-2805 Emergency Medical Services 10,000 20,000 50,000 10,000 20,000 27,032 27,032 27,032 27,032
Total Emergency Medical Services 10,000 20,000 50,000 10,000 20,000 27,032 27,032 27,032 27,032

35.2% Change over FY16
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Public Safety:  Emergency Operations Center

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Budget Com Select Board 
Account Budget Budget Budget Budget Budget Dept Req Recommends Recommends Recommends

0509-2810 Emergency Operations Center 1,000 1,000 1,000 500 500
Total Emergency Operations Center 1,000 1,000 1,000 500 500

Public Safety:  Street Lights

FY11 FY 12 FY 13 FY14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

0510-1501 Electricity 52,000 52,000 52,000 52,000 55,000 55,000 55,000 55,000 55,000
0510-2035 Downtown Street Lights 4,000 4,500 6,000 6,000 6,000 6,000 6,000 3,500 3,500
0510-3022 Traffic Signal Maintenance 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,000 2,000
Total Street Lights 58,500 59,000 60,500 60,500 63,500 63,500 63,500 60,500 60,500

-4.7% Change over FY16
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Public Works Department

FY11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

1001-0101 Full Time Salaries 359,000 369,800 377,350 392,000 440,951 457,232 457,232 445,548 457,232
1001-0105 Part Time Salaries 19,000 20,000 21,000 25,000 3,000 3,000 3,000 3,000 1,000
1001-0110 Overtime 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 20,000
1001-0501 FICA & Medicare 31,200 32,100 33,457 34,200 36,257 37,503 37,503 36,982 37,503
1001-0505 Retirement 17,100 17,100 19,657 30,500 36,734 46,287 46,287 42,327 46,287
1001-0510 Medical Insurance 136,000 137,700 127,800 133,650 174,716 196,637 196,637 196,637 196,637
1001-1001 Office Supplies 400 500 500 550 550 550 500 500 500
1001-1006 Supplies (Cleaning & Bldg) 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
1001-1009 Bldg Hardware Supplies 2,000 2,200 2,200 2,500 2,500 2,500 2,000 2,000 2,000
1001-1010 Signs 4,800 4,800 5,000 5,000 5,000 5,000 5,500 5,500 5,500
1001-1011 Culverts & Basins 8,000 8,000
1001-1013 Safety Equipment 2,700 3,200 3,500 3,500 3,500 3,500 3,500 3,500 3,500
1001-1014 Gas/Diesel/Oil 43,500 53,000 56,000 56,000 54,000 50,000 50,000 45,000 45,000
1001-1014 Downtown Signs 500 750 500 500 500 500
1001-1205 Uniforms/Clothing Allowance 2,500 2,500 2,500 2,500 2,500 2,750 2,750 2,750 2,750
1001-1220 Traffic Control Devices 2,000 2,300 2,500 3,000 3,000 3,000 3,000 3,000 3,000
1001-1221 Winter Salt & Sand 90,000 90,000 100,000 100,000 99,000 100,000 100,000 65,000 65,000
1001-1501 Electricity 2,400 2,400 2,400 2,800 3,000 3,000 3,000 3,000 3,000
1001-1505 Heat 6,900 6,900 6,900 6,900 5,500 5,500 5,000 5,000 5,000
1001-1510 Water/Sewer 1,000 1,000 1,100 1,100 900 1,200 1,200 1,200 1,200
1001-1520 Communications 1,800 1,800 1,650 1,650 1,500 1,500 1,500 1,500 1,500
1001-2025 Radios 100 200 200 200 1,500 2,700 2,700 2,700 2,700
1001-2030 Building Maintenance 10,500 10,000 10,000 10,000 5,200 5,200 5,000 5,000 5,000
1001-2036 Fuel Depot Maintenance 2,000 1,800 2,000 2,000 500 500 500 500 500
1001-2037 Fleet Maintenance 40,000 44,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
1001-2038 Plow Maint 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
1001-3021 Drug Testing 1,500 1,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000
1001-3525 Small Dept Equipment 3,000 3,000 3,500 8,000 5,000 5,000 5,000 5,000 5,000
Total Public Works 828,400 856,800 866,214 908,550 972,558 1,020,059 1,019,309 963,144 967,309

-0.5% Change over FY16

See Highway Budget
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Public Works:  Highways, Streets, Bridges, Sidewalks

FY11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

1002-2040 Street Maintenance 54,000 55,000 55,000 61,000 55,000 60,000 60,000 60,000 60,000
1002-2041 Sidewalks 10,000 12,000 15,000 20,000 20,000 30,000 30,000 30,000 30,000
1002-2042 Storm Sewers 28,000 28,000 25,000 28,000 19,000 30,000 30,000 30,000 30,000
1002-2043 Trash Disposal 4,500 4,500 5,500 8,000 8,000 8,000 8,000 8,000 8,000
1002-2049 Rental Equipment 30,000 30,000 30,500 30,500 30,500 30,500 30,500 30,500 30,500
1002-2054 Culverts & Basins 8,000 10,000 10,000 6,000 6,000 6,000 6,000
1002-3017 Engineering 8,000 10,000 10,000 10,000 14,000 12,000 15,000 13,000 13,000
1002-3023 Street Paving 200,000 230,000 225,000 275,000 275,000 250,000 250,000 250,000 250,000
Total Streets & Sidewalks 334,500 377,500 376,000 432,500 431,500 426,500 429,500 427,500 427,500

-0.9% Change over FY16

Public Works:  Parking Lots

FY11 FY 12 FY 13 FY14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

1004-1225 Parking Lot Lease 1,200 1,200 1,400 1,400 1,500 1,500 1,500 1,000 1,000
1004-2070 Parking Lot Maintenance 2,000 2,500 2,500 3,000 3,100 3,000 3,000 2,000 2,000
Total Parking 3,200 3,700 3,900 4,400 4,600 4,500 4,500 3,000 3,000

-34.8% Change over FY16

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

1005-3033 Tree Maintenance 10,000 15,000 15,000 18,000 23,000 30,000 26,000 26,000 26,000
1005-3034 Shade Tree Planting 1,100 1,100 1,100 1,500 2,000 2,000 2,000 2,000 2,000
Total Tree Program 11,100 16,100 16,100 19,500 25,000 32,000 28,000 28,000 28,000

12.0% Change over FY16
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Health & Welfare:  Provider Agencies

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

1503-2806 American Red Cross 2,132 2,132 2,132 2,500 2,500 1,500 1,500 0 0
Coastal Transportation 2,650 2,650 2,650 2,425 1,000 2,650 2,650 0 0
Hospitality House 2,500 2,500 0 0
Kno-Wal-Lin Home Care 0 5,325 0 0
Broadreach Family/Youth 800 500 1,000 1,000 2,650 1,000 1,000 1,000 1,000

Total Provider Agencies 8,082 13,107 5,782 5,925 6,150 5,150 5,150 1,000 1,000
-83.7% Change over FY16

The requests are presented as submitted; Coastal Transporation ceased operations in March 2016.
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Health & Welfare:  Community Services (Cultural, Educational, Social, Recreational)

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2001-2807 Community Services
American Legion (Memorial Day) 1,200 1,200 1,200 1,500 1,500 1,500 1,500 1,500 1,500
Camden-Rockport Historical 1,000 1,000 1,000 3,000 3,000 3,000 3,000 3,000 3,000
Five Town Communities That Care 1,500 1,000 0 0 0 0
Merryspring, Inc. 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
PenBay YMCA Teen Center 13,113 14,660 14,600 14,500 14,500 14,500 14,500 14,500 14,500

Total Community Services 16,313 17,860 17,800 21,500 21,000 20,000 20,000 20,000 20,000
-4.8% Change over FY16

The requests are presented as submitted

Camden Public Library

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2002-2801 Camden Public Library 355,000 355,000 355,000 375,000 395,000 415,000 415,000 415,000 415,000
Total Camden Public Library 355,000 355,000 355,000 375,000 395,000 415,000 415,000 415,000 415,000
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Leisure Services:  Harbor & Public Landing

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2003-0101 Full Time Salaries 42,200 45,700 47,075 48,500 49,955 51,319 51,319 49,955 51,319
2003-0105 Part Time Salaries 4,100 6,650 6,850 7,200 7,416 7,787 7,787 7,416 7,787
2003-0130 Harbor Clerk 19,800 20,000 20,000 21,000 21,630 23,598 23,598 21,630 23,598
2003-0501 FICA & Medicare 5,800 6,050 6,400 5,870 7,000 6,327 6,327 5,987 6,327
2003-0505 Retirement 2,700 2,700 2,993 3,785 3,700 7117 7117 6,805 7,117
2003-0510 Medical Insurance 27,800 27,900 32,000 33,300 33,500 37,835 37,835 37,835 37,835
2003-1001 Office Supplies 1,400 1,600 1,600 2,000 1,400 1,400 1,400 1,000 1,000
2003-1004 Advertisement & Recruiting 400 400 400 400 400 700 700 700 700
2003-1014 Gas/Diesel/Oil 400 400 700 900 1,500 1,200 1,200 800 800
2003-1202 Professional Development 800 800 800 1,200 1,400 1,000 1,000 1,000 1,000
2003-1205 Uniforms/Clothing Allowance 600 700 700 700 700 700 700 700 700
2003-1206 Submerged Lands Lease 2,800 3,800 4,800 5,000 6,000 6,000 6,000 6,000 6,000
2003-1501 Electricity 1,600 1,700 2,150 2,500 2,700 3,200 3,200 3,200 3,200
2003-1510 Water/Sewer 900 800 800 800 700 700 700 700 700
2003-1520 Communications 1,500 1,500 1,600 1,700 1,700 1,700 1,700 1,700 1,700
2003-2001 General Maintenance 5,000 5,000 6,000 6,500 6,600 6,550 6,550 6,550 6,550
2003-2020 Equipment Maintenance 4,800 4,800 5,000 5,000 5,000 5,000 5,000 5,000 5,000
2003-2025 Radios 100 100 100 100 200 200 200 200 200
2003-2045 Curtis Island Lighthouse 1,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
2003-2046 Pump-out Boat Operations 15,600 18,000 19,000 17,000 20,000 20,000 20,000 20,000 20,000
2003-2507 Boat  Insurance 1,700 1,700 3,200 3,400 4,000 4,000 4,000 4,000 4,000
2003-3043 Trash Removal 4,000 3,500 3,500 3,900 3,900 3,000 3,000 3,000 3,000
2003-000 Public Landing Restrooms 9,000 9,000 9,000
Total Harbor & Landing 145,500 154,800 166,668 171,755 180,401 190,333 199,333 194,178 198,533
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Leisure Services:   Recreation

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2004-0101 Full Time Salaries 50,351 52,885 55,380 64,900 65,987 67,307 67,307 65,987 67,307
2004-0135 Program Wages 2,500 2,500 3,200 3,300 3,500 3,570 3,570 3,500 3,570
2004-0501 FICA & Medicare 3,852 4,120 4,481 5,220 5,316 5,422 5,422 5,315 5,422
2004-0505 Retirement 2,215 2,325 2,400 5,100 5,147 6,394 6,394 6,100 6,394
2004-0510 Medical Insurance 16,481 17,500 17,500 19,000 19,189 20,388 20,388 20,388 20,388
2004-1001 Office Supplies 1,000 1,000 1,000 1,000 1,000 1,000 1,000 500 1,000
2004-1013 Safety Equipment 500 500 500 500 500 500 500 500 500
2004-1201 Mileage 500 500 500 500 600 450 450 450 450
2004-1227 Program Expenses 5,000 8,000 6,000 7,000 7,000 7,500 7,500 5,500 5,500
2004-1228 Water Quality Monitoring 250 300 300 500 500 500 500 500 500
2004-1229 Lodge Expenses 2,000 2,000 2,000 2,300 2,300 2,000 2,000 1,000 1,000
2004-1501 Electricity 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
2004-1505 Heat 1,000 1,500 1,500 1,500 1,200 1,200 1,200 1,000 1,000
2004-1520 Communications 3,000 3,200 3,000 3,000 3,000 2,000 2,000 2,000 2,000
2004-2015 Grounds Maintenance 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
2004-2030 Building Maintenance 1,500 1,300 1,000 1,000 1,000 1,000 1,000 1,000 1,000
2004-2802 Inner Harbor Master (Lake) 2,500 2,500 5,000 5,200 5,500 5,500 5,500 5,500 5,500
2004-3012 Organization Dues 350 350 350 500 500 500 500 350 350
2004-3035 Security Services 350 400 400 500 500 500 500 350 350
2004-3038 Summer Program contract 20,600 20,600 25,000 27,000 32,000 32,000 32,000 32,000 32,000
Total Recreation 120,449 127,980 136,011 154,520 161,239 164,231 164,231 158,440 160,731
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Leisure Services:   Parks

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2005-0101 Full Time Salaries 67,132 69,350 73,755 99,600 103,066 123,723 123,723 103,066 104,752
2005-0105 Part Time Salaries 13,369 13,900 14,562 15,000 15,450 15,759 15,759 15,450 15,759
2005-0138 Public Landing Restroom 28,302 28,900 21,235 0 0 0 0 0 0
2005-0501 FICA & Medicare 8,323 8,520 8,381 8,770 9,066 10,670 10,670 8,955 9,219
2005-0505 Retirement 3,809 2,885 5,655 7,750 8,039 11,693 11,693 9,037 9,951
2005-0510 Medical Insurance 37,425 39,300 38,109 45,095 35,063 37,307 37,307 35,519 35,519
2005-1010 Signs 500 500 500 500 500 500 500 500 500
2005-1013 Safety Equipment 1,000 1,000 1,000 1,100 1,200 1,200 1,200 1,200 1,200
2005-1014 Gas/Diesel/Oil 5,800 6,400 6,500 6,700 6,900 5,800 5,800 5,000 5,000
2005-1201 Mileage 500 500 500 500 500 500 500 500 500
2005-1205 Uniforms/Clothing Allow 1,850 1,800 1,800 2,000 2,000 2,200 2,200 2,200 2,000
2005-1273 Maintenance Shop-tools/supplies 1,000 1,000 1,000 1,200 1,200 1,200 1,200 1,000 1,000
2005-1501 Electricity 3,000 3,000 3,000 3,000 3,000 2,800 2,800 2,500 2,500
2005-1505 Heat 500 500 525 500 500 500 500 500 500
2005-1510 Water/Sewer 2,600 2,665 2,675 3,200 3,400 3,400 3,400 3,400 2,800
2005-2015 Grounds Maintenance 3,000 4,000 6,000 7,000 7,500 7,500 7,500 7,000 7,000
2005-2020 Equipment Maintenance 2,250 2,500 4,000 5,500 5,800 6,400 6,400 5,500 5,500
2005-2030 Building Maintenance 1,500 1,000 1,500 1,500 1,500 1,500 1,500 1,000 1,000
2005-2044 Rockport Tax 250 250 250 270 270 280 280 280 280
2005-2047 Public Landing Restrooms 4,500 5,000 5,000 5,000 6,000 0 0 0 0
2005-3032 Trash Removal 4,800 4,800 4,800 5,000 5,000 6,200 6,200 5,152 5,152
2005-3525 Small Dept Equipment 0 500 500 500 500 500 500 500 500
Total Parks 191,410 198,270 201,247 219,685 216,454 239,632 239,632 208,259 210,632
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Leisure Services:  Dams

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2008-2050 Megunticook Dams (East & West) 7,700 8,000 4,000 3,000 1,000 26,000 8,000 4,000 4,000
2008-2051 Montgomery Dam 2,000 2,000 2,000 2,000 1,000 2,000 2,000 2,000 2,000
2008-2053 Seabright Dam 500 500 1,000 1,000 1,000 1,000
Total Dams 10,200 10,500 6,000 5,000 2,000 29,000 11,000 7,000 7,000

250.0% Change over FY16
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Town Cemeteries:  Cemetery Association

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2501-2803 Camden Cemetery Assoc 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Total Cemetery Association 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

0.0% Change over FY16

Town Cemeteries:  Cemetery Maintenance

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

2505-0101 Full Time Salaries 19,200 19,200 19,800 20,500 20,235 20,636 20,636 20,235 20,636
2505-0105 Part Time Salaries 14,300 14,300 16,000 16,000 14,000 14,280 14,280 14,000 14,280
2505-0501 FICA & Medicare 2,500 2,500 2,739 2,795 2,619 2,671 2,671 2,640 2,671
2505-0505 Retirement/ICMA 800 800 1,100 1,500 1,578 1960 1960 1,922 1960
2505-0510 Medical Insurance 4,600 4,600 5,400 5,550 5,368 5,622 5,622 5,622 5,622
2505-1012 Tools 100 100 100 100 100 100 100 100 100
2505-1013 Safety Equipment 300 300 300 300 300 300 300 300 300
2505-1014 Gas/Diesel/Oil 2,000 2,000 2,300 2,500 2,300 2,300 2,300 2,300 2,300
2505-2015 Grounds Maintenance 3,000 3,000 3,000 3,000 2,000 2,000 2,000 2,000 2,000
2505-2020 Equipment 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
2505-3525 Small Dept Equipment 2,200 2,200 2,000 2,000 500 500 500 500 500
Total Cem Maintenance 50,000 50,000 53,739 55,245 50,000 51,369 51,369 50,619 51,369
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Debt Service - Principal

FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Budget Com Select Board
Account Budget Budget Budget Budget Budget Dept Req Recommends Recommends Recommends

3001-4060 Tannery Demolition 37,234 38,700 40,150 41,640 41,640 41,640 41,640
3001-4107 Fire Truck 55,370 59,100 61,000 63,000 63,000 63,000 63,000
3001-4155 Public Safety Building debt 40,960 49,960 49,960 49,960 49,960 49,960 49,960
3001-4206 PW Street Sweeper 13,370 14,100           14,850 0 0 0 0
3001-4222 PW Dump truck w/plow 11,590 18,950           18,950 12,800 12,800 12,800 12,800
3001-4223 PW sidewalk tractor 15,176 15,200 11,000 11,500 11,500 11,500 11,500
3001-4224 PW Wheel loader 16,675 16,675 16,675 16,672 16,672 16,672 16,672
3001-4225 PW Backhoe 14,900 14,900 14,900 14,900 14,900 14,900
3001-4244 PW Dump Truck w/plow 22,144 22,144 22,144 22,144 22,144 22,144
3001-4262 Wastewater Treatment Plant 58,340 59,225 59,700 60,482 60,482 60,482 60,482
3001-4263 Rawson Ave Pump Station 44,000 44,000 44,000 44,000 44,000 44,000 44,000
3001- Pump Stations 56,194 49,250 49,250 49,250 49,250 49,250
3001-4269 PW Dump Truck 23,500 23,500 23,500 23,500 23,500
3001-4270 Stormwater (Harden Ave/Rockbrook Drive) 11,000 11,000 11,000 11,000 11,000
3001-4408 Parks Tractor 13,200 11,410 11,750 11,750 11,750 11,750
3001-4425 RMRA Redevelopment 27,100 90,700 90,750 90,750 90,750 90,750
3001-4456 Library Grounds 23,333 23,334 23,334 23,334 23,334 23,334 23,334
3001-4465 Parks Utility Truck 5,000 5,000 5,000 5,000 5,000
3001-0000 Finger Floats 15,000 15,000 15,000 15,000 15,000
3001-0000 Sewer Line replacement Bakery Bridge 10,000 10,000 10,000 10,000
3001-0000 Salt-Sand Building 30,000 30,000 30,000 30,000
Total Debt Service Principal 0 0 372,242 416,588 582,523 606,682 606,682 606,682 606,682

4.1% Change over FY16
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 Debt Service - Interest
FY 14 FY 15 Y FY16 FY 17 FY17 Mgr Budget Com Select Board

Account Budget Budget u Budget Dept Req Recommends Recommends Recommends
3002-4052 TAN 3,000 3,000 3,000 4,500 4,500 4,500 4,500
3002-4060 Tannery Demolition 23,550 22,200 20,650 19,143 19,143 19,143 19,143
3002-4107 Fire Truck 11,835 10,100 8,200 6,200 6,200 6,200 6,200
3002+4155Public Safety Building 23,680 21,900 20,100 17,879 17,879 17,879 17,879
3002-4206 PW Street Sweeper 2,275 1,600             800 0 0 0 0
3002-4222 PW Dump truck w/plow 3,556 1,000             880 880 880 880 880
3002-4223 PW Sidewalk Tractor 3,222 4,700 4,259 3,800 3,800 3,800 3,800
3002-4224 PW Wheel Loader 1,855 3,100 2,600 2,100 2,100 2,100 2,100
3002-4225 PW Loader/Backhoe 950 2,160 1,755 1,755 1,755 1,755
3002-4244 PW Truck with plow/wing 4,014 4,200 4,400 4,400 4,400 4,400
3002-4262 Wastewater Treatment Plant 10,615 9,850 9,060 8,266 8,266 8,266 8,266
3002-4263 Rawson Ave Pump Station 7,975 7,600 7,100 6,590 6,590 6,590 6,590
3002-0000 Pump Stations 2,270 23,550 23,550 23,550 23,550
3002-4269 PW Dump Truck 1,820 1,820 1,820 1,820 1,820
3002-4270 Stormwater (Harden Ave/Rockbrook Drive) 1,900 1,900 1,900 1,900 1,900
3002-4408 Parks Tractor 400 1,010 700 700 700 700
3002-4425 RMRA Redevelopment 30,800 54,000 45,000 45,000 45,000 45,000
3002-4456 Library Grounds 5,202 4,100 3,395 2,455 2,455 2,455 2,455
3002-4465 Parks Utility Truck 0 175 175 175 175 175
3002-4466 Finger Floats 0 2,100 2,100 2,100 2,100 2,100
3002 -0000 Sewer Line replacement Bakery Bridge 1,650 1,650 1,650 1,650
3002-0000 Salt-Sand Building 2,500 2,500 2,500 2,500
Total Debt Service Interest 99,035 125,314 147,409 157,363 157,363 157,363 157,363

6.8% Change over FY16
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Capital Reserves  (Equipment and Facilities)

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Budget Com Select Board 
Account Budget Budget Budget Budget Budget Dept Req Recommends Recommends Recommends

3003-4001 Accrued Benefits 20,000 10,000 15,000 15,000 15,000 15,000 15,000 9,000 9,000
3003-4002 Opera House Maintenance 20,000 10,000 10,000 10,000 10,000 10,000 10,000 0 0
3003-4005 Information Technology 10,000 10,000 10,000 15,000 15,000 10,000 10,000
3003-4013 Energy Conservation 10,000 10,000 5,000 5,000 5,000 5,000 5,000 0 0
3003-4110 Fire Equipment 14,500 14,600 14,600 14,600 14,600
3003-4115 Fire Truck 0 0 0 5,000 5,000 5,000 5,000 5,000 5,000
3003-4155 Public Safety Building 5,000 5,000 0 0
3003-4205 Storm Drains 20,000 20,000 20,000 20,000 20,000 35,000 25,000 20,000 20,000
3003-4211 Parking 5,000 5,000 5,000 0 5,000 2,000 0 0
3003-4220 PW Facility Improvements 20,000 10,000 0 0
3003-4221 Streets & Sidewalks 10,000 10,000 10,000 10,000 20,000 10,000 0 10,000
3003-4409 Parks & Open Space 10,000 10,000 10,000 8,000 0 0
3003-4412 Harbor Dredging 12,000 10,000 0 0 0 10,000 0 0 0
3003-4413 Snow Bowl 0 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
3003-4414 Dams 0 2,000 0 0 2,000 2,000 0 0
3003-4416 Harbor Projects 46,300 10,000 10,000 20,000 20,000 25,000 25,000 25,000 25,000
3003-4459 Public Landing 0 0 0 0 0 20,000 20,000 0 20,000

0
                 Total Capital Reserves 128,300 119,400 107,000 130,000 139,500 236,600 191,600 103,600 133,600

-4.2% Change over FY16
Capital Improvements (equipment, facilities, infrastructure)

FY FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Budget Com Select Board 
Account u Budget Budget Budget Budget Budget Dept Req Recomm Recommendation Recommendation

3004-4155 Public Safety Building 23,000
3004-4156 Generator Public Safety Bldg 0
3004-4463 Public Landing Restroom 10,000 7,000 7,000 0
3004-0000 Cross Culvert - Park St 30,000 30,000 30,000 30,000
3004-0000 Storm Drain - Harden Ave 40,000 40,000 40,000 40,000
3004-0000 PW Utility Truck 2-wheel dr (financed) 48,000 48,000 48,000 9,910

Harbr Master Truck 13,000 13,000 0
3004-000 Assessment Review 75,000 75,000 71,000 71,000
3004-000 Town Clock/ Steeple 75,000 75,000 0

Total Capital Improvements 95,000 189,000 288,000 288,000 189,000 150,910
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Contingency Account

FY11 FY 12 FY 13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

3010-1299 Miscellaneous 40,800 40,000 40,000 40,000 40,000 50,000 50,000 40,000 40,000
Total Contingency 40,800 40,000 40,000 40,000 40,000 50,000 50,000 40,000 40,000

Assessments:  Schools, Solid Waste, Knox County

FY11 FY 12 FY13 FY 14 FY 15 FY16 FY 17 FY17 Mgr Bud Comm Select Board
Account Budget Budget Budget Budget Budget Dept Req Recomm Recomm Recommends

4001-5001 MCSWC Assessment 214,025 204,998 201,026 203,622 202,969 208,973 208,973
4005-5005 MSAD #28 5,791,031 5,915,676 6,179,711 6,230,364 6,624,376 6,660,701                                                                                                                                                                                                                                                        6,660,701
4005-5006 CSD 3,392,203 3,545,708 3,634,439 3,823,379 3,887,239 3,852,429 3,852,429
4010-5010 Knox County Tax 1,092,221 1,055,292 1,095,145 1,070,830 1,124,041 1,196,254 1,196,254
Total Assessments 10,489,480 10,721,674 11,110,321 11,328,195 11,838,625 11,918,357 0 0 11,918,357

-100.0% Change over FY16
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