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“"OC’KPQ&, Camden and Rockport Select Boards

Joint Workshop

Tuesday, January 29, 2013
Richardson Room, Rockport Town Office
7:00 p.m.
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Agenda

1. Welcome and Introductions
¢ Bill Chapman - Chair, Rockport Select Board

e Martin Cates - Chair, Camden Select Board

2. Highlight a few projects that each Town is currently working on
e Rockport Projects Discussion

e Camden Projects Discussion

3. Recognition and discussion of areas we currently work on together.

4. Exploration and brainstorm areas which we can collaborate on more closely to
provide more efficient and cost effective services

e Legislative issues

¢ Joint purchasing (supplies, capital equipment, transportation, infrastructure)
e Recreation

e Services

5. Closing comments
e Was this productive?

e Next meeting. Do we do this quarterly?
e Meeting topics

Adjourn



