
Town of Camden 
Select Board Meeting 

August 6, 2013 – 6:30 PM 
Washington Street Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 22 
Select Board meetings are web streamed at www.townhallstreams.com  

 
1. Call to Order 

 
2. Communications, Presentations, and Recognitions 
 

• Dennis Simmons, North East Mobile Health Services - Update  
• CEDAC Recommendation Regarding Use of Tax Increment Finance funds 

 
3. Citizen Comments (for items not on the agenda) 
 This time is set aside for members of the public to comment on any town-related issue that is not on the 

agenda. We ask that people keep comments within 3 minutes 
 
4. Approval of Select Board Minutes dated July 16, 2013 
  
5. Select Board Member Reports 
 
6. Town Manager Report 
 
7.  Public Hearings regarding the following: 
 

A. Adoption of Appendices A-E of the General Assistance Ordinance for 2013-2014 
 
B. Amendment to the Town Charter Article VI Section 14 (e) to change the terms of Planning Board 

Members from 5 years to 3 years. 
 

8. New Business 
 
A. Appointment to the MSAD #28 School Board to Fill a Vacancy until June 2014.    
 
B. Approval of applications for Assembly Permits 

• Maine Windjammer Association for an Assembly Permit for Saturday, August 17, 2013 from 
6:00 p.m. to 11:00 p.m. for awards ceremony and dinner/dance at Wayfarer Marine for the 
Penobscot Bay Rendezvous Regatta 

• Five Town Communities That Care for Saturday, September 7, 2013 from 11:00 am  to 5:00 
pm for the 4th Annual Harvest Hoot at the Camden Snow Bowl. 

 
C. Bid Awards 

• Public landing Restroom Roof Replacement Project 
• Thomas Street Sewer Extension Reconstruction Project 

 
D. Authorize Issuance of the FY14 Tax Anticipation Note  

 
E. Ballot to elect Maine Municipal Association Executive Committee Officers: Vice President and 3 

Directors 
 

9. Select Board Closing Comments 
 
Adjourn 

 

http://www.townhallstreams.com/


Memorandum 
July 31, 2013 

 
To:    Pat Finnigan, Camden Town Manager 
From:   Deb Dodge, Chair, CEDAC 
Cc:  Brian Hodges, Camden Development Director 
Subject:  TIF recommendation 

Camden has 2 Tax Increment Financing (TIF) Districts and Development programs that were 
approved at a special town meeting held on 02/23/2010.  They were subsequently approved 
by the Maine Dept of Economic & Community Development (DECD) on 03/26/2010.  When the 
TIFs were formed, the content included CEDAC making recommendations to the Select Board 
on how the TIF revenues would be expended.  The first year’s TIF revenues were determined 
and $30,000 of these revenues were included in the FY 12/13 town budget with the 
understanding that they be used to implement recommendations contained in the Camden 
Downtown Master Plan.   

CEDAC has had many discussions with the Camden Downtown Network Board to review 
potential projects for this initial $30,000 budget allocation.  TIF revenues can only be spent on 
projects contained in the TIF Development Program as approved by DECD.  In addition, we 
made a point to look at opportunities that have been realized as a result of our Downtown 
Master Plan and associated grant applications.  In particular, we were recently selected for a 
nearly $500,000 Maine Dept of Transportation grant that will require a local match of 
approximately $123,000.  We understand that if a community can commit to having its match 
secured, the timeline for receipt of grant funds may be expedited.   

Therefore, CEDAC recommends that the initial $30,000 TIF allocation be used toward 
repairing the downtown dam.  Not only is this one of the projects listed in the Downtown TIF 
Development program, it is also an iconic asset that enhances the appeal of Camden.  
Business owners have commented on how visitors will often ask where they can see the 
waterfall.  However, the current condition of the dam does not always allow for the waterfall to 
occur.  The TIF funds would be used to repair the wall and allow for an even and consistent 
flow of water thus creating the waterfall.  Other projects considered were downtown wi-fi but 
this was not contained in the TIF as approved and submitted.  In addition, Opera House 
projects were seriously considered but CEDAC believes it is premture to allocate our limited 
funds before the needs assessment and priority setting take place.  We also recommend that 
future TIF revenues be allocated towards the local match for the Maine DOT downtown grant. 

Recommended action: motion to authorize the current $30,000 TIF allocation be used towards 
repairing the downtown dam and future TIF revenues up to $122,829 be dedicated towards the 
local match for the Maine DOT downtown grant. 



















 
Proposed Charter Amendment:  Planning Board Member Terms 
 
 
Amend Article VI Section 13 (e) of the Camden Town Charter to read as follows:  
 

e.  The Planning Board shall consist of five (5) members appointed by the Select Board. 
Each Planning Board member shall serve for a term of three (3) five (5) years. The 
initial Planning Board created by this Charter shall serve staggered terms, so that 
planning continuity is provided.  

 
Purpose:  The purpose of this amendment is to bring Planning Board terms in  line with other 
Town Board and Committees terms by making them 3 year terms.   
 
Note : To consider a Charter Amendment, the Select Board must order a public hearing.  The 
hearing must be advertised at least 7 days prior to the hearing.   Within 7 days after the public 
hearing, the municipal officers shall file with the municipal clerk a report containing the final 
draft of the proposed amendment and a written opinion by an attorney  certifying that the 
proposed amendment does not contain any provision prohibited by the general laws, the 
United States Constitution or the Constitution of Maine. 
 
 













Dale Landrith 
75 Melvin Heights Rd. 
Camden, Maine 04843 

207 236-2660 
dalelandrith@gwi.net 

 
 
December 26, 2012 
 
Pat Finnigan 
Town Manager 
Camden, Maine 
 
Pat Finnigan & Select Board Members: 
 
 I would like to be considered for the vacant MSAD 28 School Board position.  My family 
and I have benefitted greatly from the Town of Camden and the schools.  Being retired (age 66) I 
have the time that I can give back to the community.  
 
 I am a college graduate with two years of post graduate studies and my wife is also a 
college graduate.  Our two children were schooled in Camden/Rockport and were outstanding 
students and both are also college graduates.  We currently have two grandchildren in the school 
system with a third that lives in the district and will be enrolled in two years.  I have a vested 
interest in helping our schools to continue to provide a high quality educational experience for its 
students. 
 
 Prior to retirement I owned and managed a major Mid-Coast business for twenty years 
that employed as many as 100 people.  I have experience in managing a significant budget as 
well as maintaining good interpersonal relationships with those that worked within the business. 
 
 I have attended many school board meetings over the past few years and am familiar with 
some of the processes and people.  As a member of the school board I am sure there would be 
much to learn, but I have the aptitude to pick that up very quickly.  My interest in this position is 
not sudden, nor superficial, as I have run for election to a school board position in the recent 
past. 
 
 Please consider my request and if any additional information is needed, do not hesitate to 
contact me using the information above. 
 
Sincerely: 
 
Dale E. Landrith Sr. 

mailto:dalelandrith@verizon.net


Good Afternoon, 
 
I just read about the vacancy on the MSAD 28 School Board and I am writing to 
express my interest in the opening. 
 
I am a resident of Camden and my son will be a junior at CHRHS.  I have been 
involved in volunteer activities for a variety of school events and sports over 
the years and believe we have one of the finest school districts in the state. I 
have great respect for the administration, educators, and the many parents who 
take an active role in participating in the continued success of our schools. 
 
I would like to serve to make a positive impact on the future of MSAD 
28 and participate in the continued success of MSAD 28. 
 
Thank you, 
 
Sharyn Pohlman 
207-706-6412 
 
 











Bids Results for Public Landing Public Restroom Roof replacement were opened on Wednesday, July 31, 2013.  Present for the bid 
opening were:  Town Manager’s Administrative Assistant Janice Esancy, Treasurer Marlene Libby, and Peter Horch of Horch Roofing. 
 
            BID PRICE       
 
Horch Roofing  $2,000.00 
2414 Camden Road 
Warren, Maine  04864 
          
Coastal Copper & Slate, Inc.  $3,495.00 
18 Halls Lane 
Rockland, Maine  04841 
          
 
Bid price includes removal and recycling all layers of shingles, installation of new architectural asphalt shingles, installation of 8” 
aluminum drip edge, installation of water and ice shield on first 3 feet on eaves and around all obstructions, installation of synthetic 
underlayment on entire roof deck; installation of new ridge vent, installation of ridge cap shingles.  A 2 year workmanship warranty form 
Horch Roofing and a 20 year labor and material warranty from manufacturer.  Horch Roofing can start the project any week day between 
now and October 15 and estimated can be completed in 6 hours. 



Bids Results for Public Landing Public Restroom Roof replacement were opened on Thursday, August 1, 2013.  Present for the bid opening 
were:  Town Manager Patricia Finnigan, Town Manager’s Administrative Assistant Janice Esancy, Wastewater Superintendent Ross 
Parker, and Frank Ferraiolo. 
 
            BID PRICE       
 
George C. Hall & Sons, Inc.  $199,700.00 
PO Box 506 
Rockland, Maine  04841 
          
 
Ferraiolo Construction Co., Inc.  $227,777.00 
279 Main Street, Suite 1 
Rockland, Maine  04841 
          
 
Farley & Son, Inc.  $238,200.00 
310 Commercial Street 
Rockland, Maine  04841 
          
 
Jake Barbour, Inc.  $247,500.00 
PO Box 1178 
Rockland, Maine  0841 
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