Town of Camden
Select Board Meeting

October 4, 2016 - 6:30 PM
Washington Street Conference Room
Select Board meetings are broadcast live on cable TV Channel 22 and
web streamed at www.townhallstreams.com/locations/camden-me

A. Call to Order
B. Communications, Presentations, and Recognitions
1. Communication re: low river level - Mark Wallack
2. Proposed change to Daysailer License Agreement - Harbor Committee
3. Middle School Building Committee Presentation - Will Gartley and Marcia Dietrich
4. Installation of energy efficient lighting in the Downtown - Paul Cavalli and Deb Dodge
C. Citizen Comments for items not on the agenda
This time is set aside for members of the public to comment on any town-related issue that is not
on the agenda.
D. Approval of Select Board Minutes dated September 20, 2016

E. Public Hearings

1. Amendment to the Camden Police Ordinance Chapter VIII, Part XII “Public Noise and Conduct
Ordinance” as follows:

Section 2.5 — Unacceptable Noise Levels

Any sound level exceeding 65 dBA when measured at the property line and persisting for 5
minutes or more, dfter 11:00 p.m. and before 7:00 a.m., is prohibited unless a permit has
been obtained in advance for a specific event.

Section 4 - Designated Area
The provisions of this ordinance shall apply to all areas of the Town of Camden. setferth

Explanation: Camden currently has a noise ordinance that applies to the downtown area.
This amendment establishes a noise ordinance for the entire town. It establishes a
measureable noise standard of 65 decibels, and prohibits noise that exceeds that level from
11:00 p.m. to 7:00 a.m.

2. Adoption of Appendices A-F of the General Assistance Ordinance for 2016- 2017 (Public
Hearing)


http://www.townhallstreams.com/locations/camden-me

3.

Liquor Licenses and Special Amusement Permits:

a. Peter Masin Peters d/b/a Peter Ott’s on the Water at 16 Bay View Landing for a Class1
Restaurant/Lounge Malt, Spirituous, and Vinous Liquor License

b. Peter Masin Peters d/b/a Peter Ott’s at 16 Bay View Landing for a Special Amusement
Permit

c. Stuart Smith d/b/a/16 Bay View Hotel at 16 Bay View Street for a Class I-A Hotel Liquor
License and Hotel Mini Bars

E. Select Board Member Reports

F. Town Manager Report

G. New Business

1. Review and approval of the November 8, 2016 Special Town Meeting Warrant

2. Order setting November 8, 2016 as a Special Town Meeting

3. Appointment of Bridget Conway to the Camden Opera House Committee

4. Renewal of a Lodging License for Perseid Corporation d/b/a/ Camden Windward House at 6
High St

5. Renewal of a Victualers License to Perseid Corporation d/b/a/ Camden Windward House at 6
High St

6. Renewal of a Victualers License to Peter Masin Peters d/b/a Peter Ott’s on the Water

Adjourn
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Convene as Wastewater Commissioners

1.

Consideration of bids to construct and install access platforms on the East and West
Megunticook River Dams and repair of the sluice gate at the West Dam

Consideration of bids awards for Sewer Collection System repairs on Bay View St and
Mechanic St

2017 Wastewater Budget

Approval of Certificate of Commitment of Sewer User Rates April 13,2016 to July 12, 2016



Mark Wallack
277 Washington St.
Camden, ME 04843
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CAMDEN HARBOR MASTER

September 23, 2016
Dear Camden Select Board Members,

At the Harbor Committee meeting held on September 12, 2016, the Committee voted
unanimously to recommend a change to the Daysailer License Agreement for the 2017
season.

The proposed change would allow a current Daysailer license holder to pay an extra fee
(suggested to be $500) to sell tickets from their existing ticket table for another
commercial passenger vessel operating out of Camden Harbor.

This second vessel must be managed by a licensed Daysailer, but the vessel cannot be
berthed at the Town Daysailer Float; it would only be advertised at an existing license
holder's table. Like the existing Daysailer Licenses, this license would be for one year
and it would be reviewed by the Harbor Master and Harbor Committee and approved by
the Select Board every year.

The Harbor Committee and | feel that this proposed change will promote the maritime
industry, create a stronger day sailing fleet and more diverse options for a very
important part of our tourist industry.

This change would not request adversely impact parking in Camden since the license
agreement does not allow giving additional parking spaces to the licensee, and it does
not increase the number of boats that can be docked at the Town Dock. The License
requires this additional vessel to be docked at a private dock.

We also expect that the vessel use will not create congestion in our beautiful harbor.
The vessel itself is quite attractive, has local history, and should add to the beauty of the
harbor as she sails from it.

This proposed change will enable the town to generate money by enacting a fee for this
new privilege. We also expect this change will attract more visitors to Camden harbor
and will inform visitors of even more sailing options from Camden harbor, all without
further pressure on the Public Landing facility.

The fee attached for this new Daysailer License option will be decided by the Select
Board along with the other harbor fees in the fall.

Attached is the proposed change which is shown in red in section 5D (page 2). | look
forward to discussing this with you at the October 4 meeting. Please let me know if you
need any information before then.

Yours Truly

Steven Pirley



2017
DAYSAILER LICENSE AGREEMENT

THIS AGREEMENT is made between the TOWN OF CAMDEN, a municipality located in Knox
County, State of Maine, hereinafter referred to as “Camden,” and, of

Maine which operates the vessel , hereinafter referred to as
“Licensee.”

IN CONSIDERATION of the mutual covenants and agreements contained herein, the parties
agree as follows:

1. Subject to the terms of this Agreement, Camden grants to the Licensee a license to use
the Daysailer Float (hereinafter referred as the “Float”) adjacent to the Public Landing
in accordance with Section III of Camden’s Harbor and Waterways Ordinance. Said
license to use the Float shall be in common with rights granted to other boat owners to
use that Float. The aforementioned license to use the Float shall be only for the
purpose of picking up and dropping off passengers in connection with the daysailer
business of the Licensee, and only for the use by the vessel set forth above.

2. The term of this Agreement shall commence January 1, 2017 and end on December 31, 2017.

3. The fee for this Agreement shall be Two Thousand Five Hundred Dollars ($2,500),
as set by the Camden Select Board in accordance with the Harbor and Waterways
Ordinance of the Town of Camden.

4, The Licensee shall comply with all Federal, State and Local regulations including,
without limitation, the Zoning Ordinance of the Town of Camden and the Harbor and
Waterways Ordinance of the Town of Camden.

5. The Licensee further agrees to abide by the following rules and regulations which have
been established by the Select Board:

A. The Licensee shall adhere to the master schedule of arrival and departure times,
as established by the Harbormaster, for daysailers licensed by Camden. A copy
of said master schedule shall be kept on file at the Town Office with the
application of the daysailer licensed herein. The Harbormaster’s master
schedule from the year immediately prior shall take precedence in establishing
any subsequent proposed schedule.

B. The Licensee and Town employees shall extend courtesy to members of the
general public, Town employees, Licensees, and other boat captains and
personnel at all times.

C. The Licensee’s vessel shall lie alongside the Float for no more than Fifteen (15)
minutes at any one time without the permission of the Harbormaster. The
Licensee shall minimize the vessel’s time at the Float insofar, as possible to
accommodate other vessels.



The Licensee shall be permitted to place a ticket table, no larger than Sixteen
(16) square feet, on the boardwalk along the Public Landing. Ticket tables shall
be set up only during business hours. Ticket table staff shall not bring animals to
work, or engage in any other activity that might create a public safety hazard.
The location of said ticket table shall be determined by previous locations of
existing tables and shall be assigned by the Harbormaster. Any subsequent table
locations shall be determined by the Harbormaster. Subject to all other
restrictions and provisions of this agreement, for an additional fee of $500 during
the 2017 season, the Licensee may sell tickets for one additional passenger vessel,
the M/V (S/V) , S0 long as that vessel is owned or exclusively managed by
it and is operated from a private berth. _Any election by Licensee to do shall in no
way expand the docking and parking privileges otherwise provided elsewhere
herein.

The Licensee shall be permitted one (1) sign, no larger than six (6) square feet,
at the ticket table, subject to the condition that such sign is considered a
“temporary sign” under the Zoning Ordinance of the Town of Camden. No other
signage for the Licensee is allowed on the Public Landing.

The Licensee shall permit no verbal solicitation for passengers on the Public
Landing. Nothing contained in this subparagraph shall prohibit the Licensee, its
agents and employees, from discussing or promoting day sailing activities with
prospective patrons. The only permitted item for sale shall be tickets.

The Licensee shall prohibit any employee, supplier, contractor, or agent of the
licensee, or any crew member of the daysailer vessel, from parking in the
parking spaces at the Public Landing, with the exception of one parking space
for one vehicle owned or used by the Licensee, or an employee of the Licensee.
It is the intent of Camden to allow the Licensee to use one parking space at the
Public Landing for a vehicle to be parked in that parking space during
emergencies, for the storage of brochures and other supplies, to provide shelter
for employees during inclement weather, and for no other purpose whatsoever.
In accordance with Chapter VIII, Schedule 12 of the Parking Ordinance of the
Town of Camden, this one parking space is available to the Licensee only during
the time that the Licensee operates a vessel from the Town float in accordance
with the Harbor and Waterways Ordinance and for the commercial purposes
allowed by this license.

After the execution of this license, the Police Chief, upon receipt of a written request
endorsed by the Harbormaster shall issue one permit to the Licensee for permission to

park in one parking space at the Public Landing. No vehicle owned, operated, or

controlled by the Licensee or any employee of the Licensee shall be parked in a parking
space on the Public Landing unless that permit is displayed on the dashboard of that

vehicle.

Any violation of the provisions set forth in this subparagraph shall be a cause for

termination of this License Agreement in accordance with the procedures set forth in

Paragraph 14 of this Agreement.



10.

11.

12.

13.

The Licensee shall indemnify and hold harmless Camden and the agents and
employees of Camden against all liability, including costs and attorney’s fees, resulting
from any injury, death or damage occurring on or near the licensed premises or arising
out of the Licensee’s operations pursuant to this License, and arising out of negligence
or omissions of the Licensee, its agents, patrons and employees.

Upon termination or expiration of this Agreement, the Licensee shall cease operations
from the Float.

The Licensee shall carry adequate worker’s compensation insurance or some other
insurance providing equivalent protection for claims arising out of injuries to
employees of the Licensee, and shall further obtain public liability insurance for the
Licensee in an amount not less than Five Hundred Thousand ($500,000) for personal
injury involving one person, Five Hundred Thousand ($500,000) for personal injury
involving more than one person in a single occurrence , and Fifty Thousand Dollars
($50,000) for property damage. The Licensee shall maintain such policies in effect
throughout the duration of any use by the Licensee of the Float pursuant to this
License.

The Licensee shall, no later than JUNE 15, 2017, furnish Camden with certificates of
insurance as evidence that those insurance policies are in effect. Those insurance
policies shall state that each policy shall not be canceled except upon no less than ten
(10) days written notice to Camden of such cancellation.

The Licensee shall, no later than JUNE 15, 2017, provide proof of payment of excise tax
for the licensed vessel. Such excised tax payments shall be made in accordance with
Title 36 M.R.S.A. 1504.

Every right or remedy given to Camden by this Agreement is cumulative and no right
or remedy shall be exclusive of any other right or remedy provided by law. The
exercise of one right or remedy by Camden shall not impair the right of Camden to
exercise any other right or remedy.

The Licensee shall not, at any time or in any manner, either directly or indirectly assign
or encumber this Agreement or any of its interest herein or license the use of any part
of the licensed premises, without first obtaining the written consent of Camden.

The Licensee agrees that this Agreement is not a lease and that no interest or estate in
real property or the improvements located on the Public Landing is created by this
Agreement.

This Agreement supersedes any existing Agreement between the parties with
reference to the Float. This License shall expire on December 31, 2017. Any further
License of the Float for any subsequent year shall be determined in accordance with
the Harbor and Waterways Ordinance of the Town of Camden, and shall be subject of
separate negotiations following the expiration of this License. Camden specifically
reserves the right:



- to elect to award no Licenses for use of the Float for any year subsequent to
December 31, 2017;

- to elect to award no License to the Licensee herein for any year subsequent to
December 31, 2017; and

- to elect to award a License to the Licensee herein, for a year subsequent to
December 31, 2017, under terms and conditions which differ from the terms
and conditions set forth in this License.

14.  Failure of the Licensee to abide by the terms and provisions of this Daysailer Licensing
Agreement within seventy-two (72) hours after receiving written notice of such
violation from the Harbormaster, and an opportunity to cure the violation within that
72-hour time period, shall result in termination of this Agreement by Camden.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this day of
20_
TOWN OF CAMDEN
By:
Witness John French, Chair

Camden Select Board

LICENSEE:
By:
Witness XXXXX
Its
(Title)
By:
Witness XXXXX
Its
(Title)



Camden-Rockport Middle School

In February 2015, the voters of Camden and Rockport turned down a bond issue that
would have funded a new middle school on the site of the present school in Camden.
However, the issues with the current school building remain unresolved. The fact is that
the current middle school building and its systems are failing and while immediate
concerns are being addressed, a longer term solution is required.

Following the vote, outreach to the community indicated that the building issues and
proposed building were not well communicated and explained. Neither the need for a
solution to the current building’s condition was made clear, nor was the fact that the
school board had considered a range of options before recommending the new building.

Tomove forward, a committee of residents and interested parties was formed to explore
options for resolution to the middle school facility. The charge for this committee is to
reconsider all possible options and to present them clearly and cogently to the
community. Having explored the options with the community, the committee is further
charged with making a decision as to the best option to recommend to the school board.
This chosen option would then be put before the voters with sufficient communication
and justification in November of 2017. Key to that communication is the factor that there
is no option to do nothing. “Doing nothing” will require significant capital repairs in the
coming years. Also important in this communication process is that costs are involved in
any option chosen; those costs will be controlled based on the amount of bond funding.
There would not be a situation of cost overruns once the budget and bond funding are
established.

The committee has developed three potential options:

* Option #1: This option would result in a brand new facility on the Knowlton Street
oy campus. A new facility would be a long term investment in education by creating
il,% a space that is energy efficient, appropriately sized (approx.30% smaller), and
NEW designed to meet current and future educational programming.
Option #2: This option entails a fairly major renovation of the facility to not only
% address structural and systems issues, but it would also address energy and

operational issues and some educational challenges. Some of the current
RENOVATE facility would be torn down, but MET would remain.

Option #3: The option to patch is the option to “do nothing”. The building is old
1 and failing and does not meet basic life safety codes in many areas. This option
would address structural issues, life safety, ADA compliance, and deferred

maintenance to maintain a building. All existing buildings would remain.
PATCH ¢ ¢ ¢

Page 1
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We, the Building Vision Committee with the assistance of Oak Point Associates, have
put together the following documents to outline the three possible options for resolution
of the current middle school building issues. Also included are budget backup
documentation, costs for comparable buildings in other towns and a list of conditions in
the current building requiring remediation. We hope you will give consideration to this
information and aid us in making a recommendation to the school board. Together we
have the opportunity to create the right environment for our youth.

Page 2
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Three options for
Camden Rockport

Middle School

RENOVATE

X

PATCH
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=
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-
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g CREATES AN APPROPRIATELY SIZED AND EFFICIENT BUILDING Q-f-.';
o
>
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g- PROVIDES IMPROVED BUILDING ENVELOPE v
®
§ CORRECTS STRUCTURAL ISSUES AND DEFFERED MAINTENANCE “_.;7 “_.;7
'S |issues e v
a
Project Cost $26,369,512 $20,522,930 $16,429,916
Annual tax impact per $100,000 valuation
g Camden $55.14 + $33.36 $55.14 + $13.74 $55.14
2 | Rockport $64.08 + $38.77 $64.08 + $15.96 $64.08
-
£
O |Total 20 year life cycle cost
f Project Cost $26,369,512 $20,522,930 $16,429,916
§ Bond interest (2.51% assumed) $8,741,518 $6,802,371 $5,446,533
s Total Operation and Maintenance (over 20 years) $16,050,000 $19,500,000 $22,214,320
'%J' Total 20 year life cycle cost $51,161,030 $46,825,301 $44,090,769
a
Cost differential above minimum over 20 years $7,070,261 $2,734,532 MINIMUM
Condition of facility at the end of 20 years Still Going Strong Outdated New School Needed
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NEW

A new Camden Rockport Middle School would be a brand new 83,400 square foot building. The
proposed facility would be built on the existing CRMS site. Additional information can be found in
the Facilities Assessment Report prepared by Oak Point Associates on June 18, 2014

Site improvements include the construction of a new parent drop off, separate bus loop and new
parking lot. Existing athletic fields would be used for contractor laydown and staging. These fields
would be reconstructed through the project with improved drainage, new play surfaces and proper
orientation.

The new building will follow the Maine Department of Education's space allocation requirements. A
number of programs however will require additional square footage based on the robust attendance
in the school. These programs include Band and Chorus. In addition, community supported programs
such as Family Consumer Sciences would be included.

The existing school would remain in operation throughout the construction process. This would be
the least disruptive option to the educational programs on the campus.

The future of the Mary E. Taylor building will be evaluated through the process and a final decision
will be made by the School Board.

Page 4
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RENOVATE

A renovated Camden Rockport Middle School would be a 113,000 square foot building. Roughly
10,000 square feet of the existing building would be demolished, but MET would remain.
Additional information can be found in the Facilities Assessment Report prepared by Oak Point
Associates on June 18, 2014

The work proposed for a renovation project would reduce the total building area of the school,
address ADA and life safety code-related deficiencies, provide improvements to the building
envelope, mechanical and electrical system upgrades, and upgrades to the interior finishes. Interior
renovations would relocate programs to provide opportunities for collaboration.

Few changes to the site would be possible. Existing traffic and pedestrian conflicts would remain.
Potential parking improvements could be made following the demolition of the existing 7th grade
wing. No improvements to the athletic fields are included in the current estimate.

Work in this option would require multiple phases over the course of three consecutive summers and
two school years. During this time, individual classes would require relocation to allow for
construction to take place. It is anticipated that this option would be the most disruptive to the
educational programs within the building.

Items included in the "Patch" option would be addressed through this work.

Page 5
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PATCH

The Camden Rockport Middle School is an approximately a 121,850 square foot, three-story
structure which serves grades five through eight for the entire district. The MET portion of the
building was constructed in 1925. Major Additions were constructed in 1955, 1965, 1980 and 2000.

The patch option would retain the current facility in its entirety. List of projects included in the
Patch option are excerpts from the Facilities Assessment Report prepared by Oak Point Associates
onJune 18, 2014.

Civil
Water line improvements on Spring Street
Water line improvements on Route 105 and Knowlton Street
Excavate and install foundation drains

Structural
MET Lateral Force Resisting System
Horizontal Diaphragm
Vertical CMU Shear Walls
Repair and seal foundation cracks
Repair through wall cracks

Gymnasium Lateral Force Resisting System
Horizontal Diaphragm
Vertical Diaphragm
Reinforce existing 10x10 split timber floor beam with steel

1955 Addition Lateral Force Resisting System
Horizontal Diaphragm
Vertical Diaphragm
Reinforce existing 2x12 roof joists
Reinforce existing 2x8 roof joists

1965 Addition Lateral Force Resisting System

Horizontal Diaphragm
Vertical Diaphragm
Page 6
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Reinforce bent vertical members in the 28LA06 Joists (two locations)
Reinforce 16J6 steel roof joists
Repair and seal foundation cracks

1980 Addition Lateral Force Resisting System
Horizontal Diaphragm
Vertical Diaphragm
Repair and seal foundation cracks in Northwest corner

Architectural
MET School
Replace protective window screens on playground side
Clean and paint exposed steel lintels
Replace exposed steel fire escape stairs with enclosed egress stair tower
Replace east and west exterior entrance stairs
Repair foundation coating
Replace exterior entrance door systems
Replace flight of stairs from basement to first floor
Restore decorative wood trim and moldings at main entrance doors
Selective (gutting) demolition at basement level

Gymnasium with 2000 Additions
Replace shingle roof
Replace wood fascia and soffits with aluminum fascia and soffits
Replace main exterior entrance door system
Provide upper level egress door
Replace VCT flooring
Replace wood gymnasium floor with wood sports flooring system
Renovate toilet room finishes and to meet ADA requirements

1955 Addition

Demolition of this portion of the building is assumed for the purpose of this report. See General
items for cost of demolition.

1965 Additions
Clean and repaint foundation and window sill coating
Replace exposed steel fire escape stairs with enclosed egress stair tower
Replace main entrance wood fascia, siding and soffit materials with aluminum
Replace FRP wall panels with aluminum composite wall panels
Replace flat roof edge metal fascia
Replace protective window screens
Replace exterior overhead door Page 7
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Replace exterior doors
Provide acoustical wall treatments in chorus room

1980 Addition
Replace wood fascia and soffit materials with aluminum
Replace gutters and downspouts at entry canopies
Replace wood gable vents with aluminum vents
Replace three exterior doors
Replace VAT floor tile with VCT flooring
Replace existing and provide new acoustical wall treatments
Replace mini-theater fixed seating

General
Replace elevator
Point and clean masonry
Replace window caulking
Insulate exterior walls
Hazardous material removals allowance
Replace ceilings with SAT ceiling system
Replace interior doors, frames and hardware

ADA
Provide ADA access to mini-theater stage
Renovate toilet room finishes and to meet ADA requirements
ADA compliant signage allowance

*Improvements to interior doors have been included in the Architectural section

Subtotal ADA

Life Safety
Interior walls at stair enclosures
Penetration firestopping
Rated Ceiling at Basement Storage Under Gym
Replace Chorus Room Stair & Railings & Rubber
Replace Handrails @ Original Building & Adjacent Stair
Replace Guardrails at Ramp by Rm 289
Replace Rubber Stair Tread and Riser thru-out
Door, HM Frame and Hardware
Rated HM Door, HM Frame and Hardware
Insulated Rated Metal Doors and Frame (Pair) Page 8
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Fixing existing interior transoms in place
Replace wire glass w/ Rated Vision Kits at Doors

Mechanical
Replace Air Handling Units

Energy Recovery Ventilator-1
Energy Recovery Ventilator-2
Energy Recovery Ventilator-3
Energy Recovery Ventilator-4
Energy Recovery Ventilator-5
Energy Recovery Ventilator-6
Roof Top Unit

Diffusers/ Registers
Diffusers
Registers

Ductwork
Duct (including fittings/joints/supports)
Insulation (board)

Controls

Test and Balancing:
Test and balance diffusers
Test and balance ERV

Duct Heating Coils
Finned Tube Radiation
Heating Distribution
Piping
Pumps
NFPA 96 Commercial Range Hood (5 Units In FCS)
Plumbing
Replace existing fixtures (not previously renovated)

Water Closet
Urinal Page 9
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Service Sink
Laboratory Sink
Lavatory
Shower

Water Cooler

Distribution Piping & Insulation
Sanitary piping & Specialties

Fire Protection
New sprinkler entrance, mains and fire department connection
Install sprinklers in unprotected areas

Fire Protection Subtotal

Electrical
Service, distribution, devices, equipment connections and materials
Interior lighting upgrade
Upgrade fire alarm system including voice evacuation
Replace and upgrade building telecommunications infrastructure
Access control and CCTV security system
Lightning protection system

Page 10
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Number Escalated to Cost/SF

_— . Cost
School Building Size of 2017 Stude{1t (Total
Students Referendum Project)

Corinth Elementary School (PreK-5) 99898 sf-New Construction 581 2013 $28,068,678 $31,156,233 $53,625 $312
sf-45,300 sf

Fryeburg Elementary School (PreK-8) 99900 ) 577 2014 $22,896,645 $25,415,276  $44,047 $254
Renovation

Jefferson Village School (PreK-8) 55630 sf-New Construction 287 2010 $19,157,708 $21,265,056 $74,094 $382

Chelsea Elementary School (PreK-8) 60045 sf-New Construction 315 2010 $18,850,266 $20,923,795 $66,425 $348

Camden-Rockport Middle School (5-8) 83400 sf-Proposed 400 2017 $26,369,512 $65,924 $316
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DOWNTOWN STREET LIGHT PROJECT

The following is a summary of the Downtown Network Board Design Team’s recommendation and
proposal.

We have been working as a group on this project for several months now. The lighting test was
installed in May, 2016. The test area originally covered the 5 lights on Main Street in front of the
library and the residences; a sixth light was added recently where one was replaced due to an

auto accident. That one was replaced with insurance coverage. Two of the five lights were paid for

by the supplier as support for the test in Camden.

Feedback has been overwhelmingly positive in so many aspects—light quality, reduction of light
pollution, improving night sky, improved light distribution, reduced glare, and overall design and
look of the fixtures as appropriate, anticipated cost savings in labor and power use, etc.

Two of our members have researched the best and most efficient lighting approaches for our
downtown area and one of our members has done a thorough job of calculating realistic and
impressive cost savings for our town based upon these replacements. Earlier, members of our
team made a presentation to the Select Board on the test itself. At that time, we shared detailed
calculations and information about the lighting quality and technology.

Our team has worked very closely with the town officials—Pat Finningan, Karen Brace and Rick
Seibel. Rick has been a tremendous help and supporter throughout this process.

Camden has 52 light poles/fixtures in the downtown area. There are 6 that have already been
replaced in the first phase. They are located as follows:

Main Street 12
Elm Street 13
Mechanic Street 3
Atlantic Avenue 8
BayView Street 10

Total remaining to be replaced: 46

We have discussed the option of replacement in two stages—the first one would be to complete
Main and EIm Streets and the next phase would include Mechanic, BayView and Atlantic. The
preferred approach would be to replace all lights at one time which would maximize the savings
on labor during the installation and the electricity and current bulb and ballast replacement.



Replacement cost for each phase would be:

Phase One 25 Fixtures $37,087.50
Phase Two 21 Fixtures $31,153.50

SAVINGS INFORMATION

We estimate that by replacing the 46 downtown Metal Halide (MH) street lights, Camden will save
over $67,000. over the life of the new LED lights.

The calculations are based on:

1. The 18 year life expectancy of the new LED lights vs. 1.75 years for the current MH lights and
the 5 years for their required accompanying ballasts.

2. The electrical usage in Watts per LED (42W) vs. 211W for the MH bulbs and ballasts. The
annual savings in electricity is estimated to be $4,932.

3. While the one time replacement cost is higher for the new LED fixtures (1,386 each with
negotiated 10% volume discount) vs. 56. for MH bulbs and ballasts—there is a substantial
reduction in labor costs as the LED’s are installed every 18 years vs. the current changes every
1.75 years.

The labor for the one-time LED installation for all fixtures is $4,485. vs. $30,754. for MH bulb and
ballast replacement based on needing to change current type lights every 18 months.

MH & Ballast LED Savings
Electricity Cost $113,697.98 $24,915.59 $88,782.39
Replacement total $43,219.34 $64,545.00 -$21,325.66

TOTAL NET Savings $67,456.73



ADDITIONAL INFORMATION

A very worthwhile additional option can be added to the fixtures that would allow them to
communicate via laptop, tablet or mobile phone with a gateway control center. This would allow us
to dim and/or turn-off individual street’s lights or all at certain times to benefit even more electricity
savings. This option is being priced out now. We are having a discussion with the supplier in trying
to add this option without a significant up charge. The gateway control center itself is priced at
around $3,000. This figure is not in the above calculations as it is an option at this point.

Finally, once the fixtures are ordered and paperwork is complete—delivery of the new fixtures
could be expected in 8 weeks. And, installation could begin immediately.



Free Press Letter to the Editor (Sept. 29, 2016)
Streetlight Field Trip—

“Blinded by the Light” was the song going through my head during a field trip to look at
Rockland’s new street lights Saturday night. The glare was so intense I couldn’t see the actual
fixtures, just burning white light that looked like revved-up arc lamps or mini blast furnaces. It was
very hard to see pedestrians on the sidewalk about to step into the street. The street light at the
crosswalk was blazing, yet the pedestrians standing underneath it were hidden in a pool of shadow.

The glare during a stroll along the sidewalk had me in a permanent squint, wishing for sunglasses
and a hat with a visor on it. Not only were second-story windows lit up, so were third-story
windows and the peaks of the roofs above Candy Harbor and the Flower Goddess. Above Side
Country Sports there was so much light shining into their second floor stockroom window, | could
see the labels of boxes sitting on the shelves.

Ground floor restaurants were hit by the light, as were the patrons sitting at tables by the windows.
The foreheads of diners at Sammy’s Deluxe gleamed. Patrons at FOG were enjoying the
restaurant’s beautiful low light ambience. The new street light outside FOG was turned off. Another
light was turned off across the street from the high-end apartments above the Rheal Day Spa.
Residents must not have appreciated having their interiors lit up all night.

As | drove north out of Rockland the street light glare increased. A row of double fixtures ended
with the grand finale of a triple fixture outside the Rankin Center. The apartment windows not hit
by the lights had a nice homey glow coming from inside. The windows facing the street lights had
their shades and blinds pulled down tight to the sills. No cooling breeze for them on summer nights
or twinkling views of the harbor.

Arriving in Camden | was blinded again by the glare of the old, glass acorn fixtures installed on
Main Street 18 years ago. The scene changed dramatically when I arrived at the five new LED
street lights installed near the Camden Library to test their appeal and solicit feedback. The
Washington Postlite Full Cutoff fixtures are beautiful, gaslight-era reproductions that recess LEDs
into the metal cap. There was no glare, even when | looked directly at them. There was no light
shining up into second- and third-story windows. All the light was focused down. The sky was dark.
Standing on the library lawn | looked up and saw the stars. The word that came to mind was
“magical.” It was as if [ was standing in an art gallery looking at a streetscape perfectly lit by
invisible spots.

Driving back into Rockland I was hit by the blinding glare of that triple fixture from three blocks
away. Why is Rockland removing the old GranVille halide fixtures CMP installed on Main Street
15 years ago and installing more light-spewing GranVille fixtures, jerry-rigged for LEDs? Why did
Rockland buy the same type of obsolete, glass acorns that Camden and other cities are removing
and replacing with efficient, focused lighting?

The irony here is that both fixtures, GranVille and Washington, are manufactured by the same
company, Holophane. And that research by lighting engineers about LED street lights and fixture
performance is available for free on the internet. Why, then, did Rockland buy faulty fixtures that
impair vision, irritate diners, flood apartments, and waste energy and money spilling unfocused
light everywhere?

Springer Lowell, Rockland



Letters to the Editor (Village Soup) Sept. 29, 2016
New streetlights are a "blunder’

Why is Rockland installing glass acorn luminaries that create a disabling glare for drivers, do not
have full cutoff, direct light into second-floor apartments and light up the sky?

Why is Rockland using the same type of poorly performing glass fixtures that our neighbor Camden
is now removing and replacing with historic full cutoff Washington Postlite LED fixtures that emit
no light above 90 degrees, no glare, no light trespass into second-floor windows and no costly sky
glow?

The purpose of streetlights is to illuminate the street, not second-floor windows nor the sky.
Streetlights should increase safety, not create hazards by disabling drivers with blinding glare.

Wasted light is wasted energy that taxpayers will be paying for on our municipal electric bill for
years to come. The purpose of these new lights was for cost savings! Why illuminate the sky?

How did Camden get their streetlights so right and Rockland make such a blunder?

There have been complaints already about the lights' illumination in second-floor windows and two
are currently turned off. If you drive down Spear Drive to the wastewater treatment facility, you
will see the ones that were installed in 2011. They are dimmed way low now, likely because of the
bird exhibit inside the WWTF. The planning for new Main Street lights has been going on for about
10 years! The acorn-style lamp that is installed averages a 20 percent to 40 percent loss. So this
investment to save the city money surely could have been improved upon.

| would encourage everyone to drive down Rockland's Main Street, then continue on to Camden to
view their new streetlights, which are superb. They are located in the area near the library. You will
notice the dome top. The bulbs are in the top, so they direct the light to the street and sidewalk.
There is no globe to create all the glare. Please try to tear up or pull out your hair.

Sandra Schramm
Rockland



TOWN OF CAMDEN
POLICE ORDINANCE
CHAPTER VIII

Revised through June 12, 2002 Annual Town Meeting added Part XV Public Transportation
Ordinance
Revised July 21, 2003 Select Board Meeting, Parking Ord. Schedule 9

Revised August 19, 2003 Select Board Meeting, Parking Ord. Schedule 3 & Schedule 8
Revised November 17, 2003, Parking Ord, Section 5 speed regulations

Revised June 7, 2004 Select Board Meeting, Parking Ord. Schedules 4 & 5

Revised June 21, 2004 Select Board meeting, Parking Ord. Schedule 7

Revised June 14, 2005 Annual Town Meeting, added Part XI Authorizing Names for Private Roads
Revised October 3, 2005 Select Board Meeting, Parking Ord. Section 13.1 paragraph 2c (deleted)
Revised June 13, 2006 Annual Town Meeting, revision to Part VI Taxicab Ordinance

Revised June 14, 2007 Annual Town Meeting; replaced Part XIII Placement of Benches on Public
Sidewalks Ordinance with new Sidewalk Ordinance

Revised June 18, 2007 Select Board Meeting, Part IV Traffic Code, Section 15, Schedule 10

Revised November 6, 2007 Special Town Meeting (Part III-B Discharge of Firearms)

Revised November 4, 2008 Special Town Meeting Vote (Part I-D Victualer License Ordinance; Part
[-E Lodging Establishment Licensing Ordinance; Part II-A Special Amusement Permits; and Part VI
Taxicab Regulations.

Revised November 12, 2008 Select Board Meeting, Part IV Traffic Code, Section 15, Schedule 10
Revised February 3, 2009 Select Board Meeting, Schedule A Taxicab Ordinance

Amended Section 15-A Penalties, Select Board Meeting, April 5, 2011.

Revised June 15, 2016 Annual Town Meeting added Part I1I-D Prohibition of Feeding Wild Animals
Revised June 15, 2016 Annual Town Meeting repealed Part XI Authorizing Names for Private Roads
replaced with Part XI NG-911 Addressing Ordinance

Revised through November 8, 2016 to amend Part XIII Public Conduct and Noise

Certified:

John R. French, Jr., Select Board Chair Date

A true copy, attest:

Katrina Oakes, Town Clerk Date



CHAPTER VIII
TOWN OF CAMDEN
Police Ordinance

PART XII
PUBLIC NOISE AND CONDUCT ORDINANCE
Section 1 - Preamble

In accordance with the provisions of Title 30-A, Section 3001 of the Maine Revised Statutes, and by

the authority granted therein under Section 3001, for the purpose of promoting the general welfare
and providing for public safety and convenience, the Inhabitants of the Town of Camden adopt this

Noise Ordinance.

The Town of Camden has determined by virtue of complaints to the Police Department and the
Board of Selectmen from citizens, downtown merchants, and visitors to the Town, that certain
conduct within portions of the Town designated in this ordinance, is preventing persons residing
within those areas from fully enjoying their property and having a reasonable degree of quiet,
particularly during nighttime hours, and is also preventing members of the public from enjoying
public parks and other public spaces.

The Town further finds that reasonable regulations concerning noise are necessary in order to
preserve a downtown area which is attractive to customers, visitors and residents and maintains a
non-threatening environment within the downtown area, including public parks and public spaces.

The Town further finds that existing state laws and regulations do not fully and adequately address
the difficulties experienced within the Town of Camden which are sought to be addressed by this
ordinance, and that enforcement of such laws and regulations, when brought by officials not
associated with the Town of Camden, is not sufficiently vigorous or timely in order to resolve the
difficulties experienced in the Town.

Accordingly, exercising the home-rule powers conferred upon the Town, the Town does hereby
adopt the following ordinance, which shall be referred to as the "Public Noise and Conduct
Ordinance".

Section 2 - Prohibited Conduct and Acts

The following acts undertaken within the designated area of the Town of Camden as set forth in
Section 4.0 (Exhibit A), are hereby declared to be a violation of this ordinance:

2.1 - Unreasonable, Loud and Raucous Noise

Yelling, shouting, hooting, whistling, singing, or the production of any other noise, in a loud
and raucous manner, between the hours of 11:00 PM and 7:00 AM on the following morning
within the area set forth in Section 4.0 (Exhibit A), so as to unreasonably annoy or disturb
the quiet, comfort, or repose of any persons located more than fifty feet (50') from the
source of that noise shall be prohibited.



2.2 - Obstructions of a Public Way

Knowingly and intentionally causing an unreasonable obstruction of a public way, road,
street, sidewalk or walkway in a public park shall be prohibited within the designated area
of the Town of Camden as set forth in Section 4.0 (Exhibit A).

2.3 - Unreasonably Loud Sound Production

The playing, using or operating of any radio, receiving set, musical instrument, or other
machine or device for the production or reproduction of sound in such a manner as to
unreasonably annoy or disturb the peace, quiet, comfort or repose of any other person
located more than fifty fe2et (50') from the source of that sound shall be prohibited
between the hours of 11:00 PM and 7:00 AM the following morning within the area set forth
in Section 4.0 (Exhibit A).

2.4 - Unreasonable Sounds from Horns or Signaling Devices

The sounding of any horn or signaling device for an unnecessary or unreasonable length of
time or for a purpose not associated with the proper and legitimate signaling activity
undertaken in conjunction with the operation of a motor vehicle shall be prohibited within
the areas set forth in Section 4.0 (Exhibit A).

2.5 Unacceptable Noise Levels

Any sound level exceeding 65dBA when measured at the property line and persisting for5
minutes or more after 11:00 p.m.and before 7:00 a.m.,, is prohibited unless a permit has
been obtained for a specific event.

Section 3 - Enforcement Procedure

31 Any violations of this ordinance shall be a civil violation, which shall be prosecuted
through the issuance of a civil summons by the Camden Police Department in the same
form and in the same manner of prosecution as would be the case with a parking violation.
The regulations governing prosecution of parking violations are set forth in the Camden
Code, Chapter VIII, Section 15-A, sub-section 1. Actions shall be prosecuted by the Camden
Police Officers or by the Town Attorney in the District Court for Knox County, located in
Rockland, Maine.

3.2 For any first violation of this ordinance, there shall be a civil fine or penalty imposed
in an amount not less that Fifty Dollars ($50.00) and not more than One Hundred Dollars
($100.00). Each subsequent violation of this ordinance within a period of two (2) years
from the date of the first violation, shall result in the imposition of a minimum civil fine or
penalty of One Hundred Dollars ($100.00) and a maximum fine or penalty of Two Hundred
Fifty Dollars($250.00).

3.3 In addition to civil penalties for any violation of this ordinance, the Court shall
require the violator to pay the Town reasonable attorney's fees incurred in connection with
the prosecution of the violation, together with costs and filing fees incurred by the Town in
connection with that prosecution.

Section 4 - Designated Area

The provisions of this ordinance shall apply to all areas of the Town of Camden.



Section 5 - Reparability
In the event that any provision of this ordinance shall be held illegal, it is intent that all remaining
provisions of this ordinance, which are not declared illegal, shall remain in full force and effect.

EXHIBIT A
Designated Area

The designated area of this ordinance shall be:
1. All streets and ways or portions of streets and ways:

2. All public sidewalks, public ways, public walkways, public parks, and real property owned by the
Town of Camden or other public entity which abut such streets or ways. "Public parks" shall
include, without limitation, Harbor Park and the dam site, the Camden Public Library grounds and
Amphitheater, the Village Green, and the Public Landing.

Historical Notes: Adopted June 13, 1995 at Town Meeting
Amended November 8, 2016 at Special Town Meeting



GENERAL ASSISTANCE ORDINANCE
APPENDICES A-D
2016-2017

The Municipality of adopts the MMA
Model Ordinance GA Appendices (A-D) for the period of Oct. 1,
2016—September 30, 2017. These appendices are filed with the

Department of Health and Human Services (DHHS) in compliance with
Title 22 M.R.S.A. 84305(4).

Signed the (day) of (month) (year)
by the municipal officers:

(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)

(Print Name) (Signature)



Appendix A
Effective: 10/01/16-09/30/17

GA Overall Maximums
Metropolitan Areas

Persons in Household
COUNTY 1 2 3 4 5*

Bangor HMFA:
Bangor, Brewer, Eddington, Glenburn, Hampden, 703 777 081 1,227 1,437
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

Penobscot County HMFA:

Alton, Argyle UT, Bradford, Bradley, Burlington,
Carmel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew

plantation, East Central Penobscot UT, East 596 673 836 1,082 1,254
Millinocket, Edinburg, Enfield, Etna, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Lewiston/Auburn MSA:
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 575 678 855 1,086 1,241
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Turner, Wales

Portland HMFA:

Cape Elizabeth, Casco, Chebeague Island,
Cumberland, Falmouth, Freeport, Frye Island,

Gorham, Gray, Long Island, North Yarmouth, 838 975 1,220 1,638 1,717
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

York/Kittery/S.Berwick HMFA: 967 1,011 1,316 1,693 2,070
Berwick, Eliot, Kittery, South Berwick, York

Cumberland County HMFA: Baldwin,

Bridgton, Brunswick, Harpswell, Harrison, Naples, 750 796 1,058 1,542 1,759
New Gloucester, Pownal, Sebago

Prepared by MMA
7/2016



Appendix A
Effective: 10/01/16-09/30/17

COUNTY 1 2 3 4 5*
Sagadahoc HMFA:
Arrowsic, Bath, Bowdoin, Bowdoinham, 769 851 0986 1,302 1,581

Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

York County HMFA:
Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, 734 860 1,065 1,439 1,460
Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogunquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells

*Note: Add $75 for each additional person.

Non-Metropolitan Areas

Persons in Household

COUNTY 1 2 3 4 i
Aroostook County 609 624 750 948 1,037
Franklin County 636 662 783 973 1,383
Hancock County 653 737 936 1,231 1,277
Kennebec County 612 663 846 1,075 1,141
Knox County 743 745 916 1,172 1,299
Lincoln County 672 743 935 1,163 1,379
Oxford County 572 621 761 1,040 1,325
Piscataquis County 583 663 817 1,035 1,106
Somerset County 665 694 824 1,119 1,122
Waldo County 655 741 876 1,191 1,266
Washington County 584 633 752 957 1,159
* Please Note: Add $75 for each additional person.
2
Prepared by MMA

712016



Appendix B
Effective: 10/01/16 to 09/30/17

Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the
U.S.D.A. Thrifty Food Plan.

Number in Household Weekly Maximum Monthly Maximum
1 45.20 194.36
2 89.60 385.28
3 119.80 515.14
4 151.00 649.30
5 194.90 838.07
6 233.90 1,005.77
7 257.20 1,105.96
8 283.00 1,216.90

Note: For each additional person add $149 per month.

B-1 Prepared by MMA - 7/2016



Appendix C
Effective: 10/01/16-09/30/17

GA Housing Maximums
(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
HOUSING MAXIMUMS! Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms of the Overall Maximum—Appendix A. (See Instruction
Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 111 476 129 556
1 111 476 131 565
2 130 558 159 682
3 167 718 202 870
4 177 762 220 947
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 117 503 136 583
1 117 503 140 603
2 137 591 166 715
3 173 743 208 895
4 258 1,108 301 1,293
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 114 489 137 590
1 126 543 155 667
2 163 699 198 853
3 220 948 264 1,136
4 220 948 271 1,166
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 104 448 128 549
1 109 469 138 593
2 142 609 177 763
3 184 792 228 980
4 186 801 240 1,030

C-1 Prepared by MMA — 7/2016




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/16-09/30/17

Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 135 579 158 680
1 135 579 158 680
2 158 679 194 833
3 207 889 250 1,077
4 223 959 276 1,188
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 119 513 142 609
1 128 549 157 673
2 162 698 198 852
3 205 880 248 1,068
4 242 1,039 295 1,268
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 95 408 118 509
1 101 427 128 551
2 122 524 158 678
3 176 757 220 945
4 229 985 282 1,214
Piscataquis County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 104 447 123 530
1 116 500 140 604
2 144 621 174 749
3 186 798 222 956
4 192 824 236 1,016
Somerset County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 120 517 141 606
1 121 519 147 631
2 143 615 175 753
3 202 869 241 1,038
4 202 869 241 1,038
C-2 Prepared by MMA — 7/2016




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/16-09/30/17

Waldo County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 116 497 138 592
1 127 547 156 671
2 149 639 184 793
3 211 908 255 1,096
4 215 926 269 1,155
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 98 420 121 521
1 102 439 131 563
2 120 515 156 669
3 157 674 200 862
4 191 819 244 1,048
Metropolitan FMR Areas
Bangor HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 125 539 149 640
1 135 583 164 707
2 173 744 209 898
3 219 944 263 1,132
4 255 1,097 308 1,326
Penobscot Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 101 432 124 533
1 111 479 140 603
2 139 599 175 753
3 186 799 230 987
4 213 914 266 1,143
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 96 411 119 512
1 112 484 141 608
2 144 618 180 772
3 187 803 230 991
4 210 901 263 1,130
C-3 Prepared by MMA — 7/2016




Appendix C
Effective: 10/01/16-09/30/17

Metropolitan FMR Areas

Portland HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 157 674 180 775
1 182 781 210 905
2 229 983 264 1,137
3 315 1,355 359 1,543
4 320 1,377 373 1,606
York/Kittery/S. Berwick Unheated Heated
HMEA
Bedrooms Weekly Monthly Weekly Monthly
0 187 803 210 904
1 190 817 219 941
2 251 1,079 287 1,233
3 328 1,410 372 1,598
4 402 1,730 456 1,959
Cumberland Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 136 586 160 687
1 140 602 169 726
2 191 821 227 975
3 293 1,259 337 1,447
4 330 1,419 383 1,648
Sagadahoc Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 141 605 164 706
1 153 657 182 781
2 174 749 210 903
3 237 1,019 281 1,207
4 289 1,241 342 1,470
York Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 133 570 156 671
1 155 666 184 790
2 193 828 228 982
3 269 1,156 313 1,344
4 269 1,156 314 1,349

C-4 Prepared by MMA — 7/2016




GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from
October 1, 2016 to September 30, 2017.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6

NOTE: For each additional person add $75 per month.

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 45.20 194.36
2 89.60 385.28
3 119.80 515.14
4 151.00 649.30
5 194.90 838.07
6 233.90 1,005.77
7 257.20 1,105.93
8 283.00 1,216.90

NOTE: For each additional person add $149 per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated Heated

Number of
Bedrooms
0
1
2
3
4

(The applicable figures from Appendix C, once adopted, should be inserted here.)

Weekly Monthly Weekly Monthly

FOR MUNICIPAL USE ONLY

MMA
07/16




APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.70 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $20.08 $86.00
2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $37.30 $160.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
07/16




NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
07/16
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BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT
8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008
10 WATER STREET, HALLOWELL, ME 04347

TEL: (207) 624-7220 FAX: (207) 287-3434

EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV

NEW application: [J Yes EZ/NO

PRESENT LICENSE EXPIRES

INDICATE TYPE OF PRIVILEGE: @,MALT

X INOUS

DIVISION USE ONLY

License No:
Class:

By:

Deposit Date:

Amt. Deposited:

Cash Ck Mo:

lo[24 201k

@SPIRITUOUS

INDICATE TYPE OF LICENSE:

[XRESTAURANT  (Class LILIILIV)
[0 HOTEL (Class LILILLIV)

] CLUB w/o Catering (Class V)

[J TAVERN (Class V)

[ RESTAURANT/LOUNGE (Class XI)
(0 HOTEL NO FOOD (Class [-A)

(] CLUB with CATERING (Class I)

O QUALIFIED CATERING

[J CLASS A LOUNGE (Class X)

[J GOLF COURSE (Class LILIILIV)
(J OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name:
7567 el 07's

Business Name (D/B/A)

PC’ EVL o7\ ow THE A TEN

APPLICANT(S) —(Sole Proprietor) DOB: Physucal Location:
[le BAGVIens L ANADT WG
DOB: City/Town State ~_ Zip Code
' CHMPVON, INE™ 0444 R
Address | ey & . . Mailing Address

[lo PAvIiEw Cawdive [l BAYVIen CANWD/ G-
City/Town State Zip Code City/Town Stale- Zip Code

CAMDENV  WMC  o4e43 CHAMMEI M= oYYyl

Telephone Number Fax Number

207 ~ 23440372 .

Business Telephone Number Fax Number

207 - 23 —4032_

Federal l D # Seller Certificate #: .
‘j({OYS(ﬁ or Sales Tax #: le—“)(o(c)

Email Add ress Website:

Please Print k e'cﬂ’O‘r,\ C/ GMAIL, conn PC’WC}#\X Qi

If business is NEW or under new ownership, indicate starting date:

Requested inspection date:

1. Ifpremise is a Hotel or Bed & Breakfast, indicate number of rooms available for transient guests:

2. State amount of gross income from period of last license: ROOMS § _

3. Isapplicant a corporation, limited liability company or limited partnership?

Business hours:

FOOD $ { 000 00 LIQUOR $ 300 wWo
YES \Z/No 0

If Yes, please complete the Corporate Information required for Business Entities who are licensees.

1

4. Do you permit dancing or entertainment on the licensed premises? YES [ NO [ﬂ/

5. If manager is to be employed, give name:

6. Business records are located at:

16 RPAYVI v c,#wyom/of

7. Is/are applicants(s) citizens of the United States?

8. Is/are applicant(s) residents of the State of Maine?

YES & NO O
YES @ NO O




9. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

-~ Name in Full (Print Clearly) DOB Place of Birth
Fere i in - PETEN | 519/78 | Dhmaniscens,

Residence address on all of the above for previous 5 years (Limit answer to city & state

CAMPEN | MA e

10. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States?  YES BV'NO [J

Name: PETL/]& v (A — PEMI Date of Conviction: {& /Ld[ |
Offense: O T Location: fZ.k!ClrLL AP i e
Disposition: W{C/ ; 7 (use additional sheet(s) if necessary)

‘11. Will any law enforcgment official benefit financially either directly or indirectly in your license, if issued?
Yes [1 No If Yes, give name:

12. Has/have applicant(s) formerly held a Maine liquor license? YES 'NO [

13. Does/do applicant(s) own the premises? Yes [J No 1f No give name and address of owner:
SuAnT SWeTH '

14. Describe in detail the premises to be licensed: (On Premise Diagram Required)

15. Does/do gpplicant(s) have all the necessary permits required by the State Department of Human Services?
YES NO [0 Applied for:

16. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the main entrance of the school, school dormitory, church, chapel
or parish house by the ordinary course of travel? €O yauxWhich of the above is nearest? CHupL

17. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business? YES [J NO

If YES, give details:

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re-
turns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the
«year in which any liquor license is in effect.

NOTE: “l understand that false statements made on this form are punishable by law. Knowingly supplying false infor-

mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by mone-
tary fine of up to $2,000 or both.”

Dated at: C’A' /’Vl 06 /L/ fm{ on 47 I/ 2 7 ' ,20 | (0

van:’Cily.'Stale Date
Please sign in blue ink
o ——
Signa{tly/e/pf( Apghicant or Corporate Officer(s) Signature of Applicant or Corporate Officer(s)

KR:T@L Mg }“iV - Pﬂm\\

Print Name Print Name




Division of Alcoholic Beverages and Lottery Box e Use anly:
Operations License #:

Division of Liquor Licensing and Enforcement
SOS Checked:

Corporate Information Required for

. i i 100% Yes 0 NolO
Business Entities Who Are Licensees

Questions 1 to 4 must match information on file with the Maine Secretary of State’s office. If you have questions
regarding this information, please call the Secretary of State’s office at (207) 624-7752.

Please clearly complete this form in its entirety.

1. Exact legal name: PETC”/L, 0'7-/_ /S
2. Doing Business As, if any: PET(H/]Q 077 /L

3. Date of filing with Secretary of State: / (f 7‘{’ State in which you are formed: ;/Mg

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage
ownership: (attach additional sheets as needed)

Date of Own-rship
NAME ADDRESS (5 YEARS) Birth TITLE %
Petet ymatin -#ET0nd | (04 wrtih j merin ST '5/51’/73 Pﬂfﬂmq‘ S

CAMPEN ME 0483

(Stock ownership in non-publicly traded companies must add up to 100%.)

6. If Co-Op # of members: (list primary ofticers in the above boxes)

7. Is any principal person involved with the entity a law enforcement official?

Yes [ ] No m/lers, Name: Agency:




8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor
traffic violations, in the United States?

Yes @‘ﬁo []
9. If Yes to Question 8, please complete the following: (attached additional sheets as needed)
Name: LTI yMitdii -~ PETER

Date of Conviction: /2 T/ 201

Offense: L

Location of Conviction: 2o il 410 j IME
Disposition: gACT i

Signature:

7
- gl

/G
Signature of/DL’fl Authorized Person Date /

Pt mpain - eI

Print Name of Duly Authorized Person

Submit Completed Forms To:

Bureau of Alcoholic Beverages

Division of Liquor Licensing and Enforcement

8 State House Station, Augusta, Me 04333-0008 (Regular address)
10 Water Street, Hallowell, ME 04347 (Overnight address)

Telephone Inquiries: (207) 624-7220 Fax: (207) 287-3434
Email Inquiries: MaineLiquori@Maine.gov




Bureau of Alcoholic Beverages and Lottery Operations DIVISION USE ONLY

Division of Liquor Licensing & Enforcement [0 Approved

8 State House Station, Augusta, ME 04333-0008 01 NotAmoved

10 Water Street, Hallowell, ME 04347
Tel: (207) 624-7220Fax. (207) 287-3434 BY:

Email Inquiries: MaineLiquor@maine.gov

ON PREMISE DIAGRAM

In an effort to clearly define your license premise and the area that consumption and storage of liquor is allowed.
The Division requires all applicants to submit a diagram of the premise to be licensed in addition to a completed

license application.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the areas of your
diagram including entrances, office area, kitchen, storage areas, dining rooms, lounges, function rooms, restrooms,
decks and all areas that you are requesting approval from the Division for liquor consumption.

= 5 8
|

"
L
2]
-
o
o

fA'
2 Q
D>
D.

T ———

¢

AL
' J
o 12T,

Fan.A
@




! STATE OF MAINE

Dated at: , Maine
City/Town (County)
On:
Date
The undersigned being: (] Municipal Officers [] County Commissioners of the
dcity [ Town L[ Plantation [ Unincorporated Place  of: , Maine

Hereby certify that we have given public notice on this application and held public hearing thereon as required by Section 653 Title 28A,
Maine Revised Statutes and herby approve said application.

THIS APPROVAL EXPIRERS IN 60 DAYS
NOTICE - SPECIAL ATTENTION

§653. Hearings; bureau review; appeal

1. Hearings. The municipal officers or, in the case of unincorporated places, the county commissionets of the

county in which the unincorporated place is Jocated. may hold a public hearing for the consideration of applica-
‘tions for new on-premises licenses and applications for transfer of location of existing on-premises licenses. The
municipal officers or county commissioners may hold a public hearing for the consideration of requests for renew-
al of licenses. except that when an applicant has held a license for the prior 5 years and a complaint has not been
filed against the applicant within that time, the applicant may request a waiver of the hearing.

A. The bureau shall prepare and supply application forms. {1993, <. 730, $27 (AMD).]

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any
hearing held under this section by causing a notice, at the applicant's prepaid expense, stating the name and place
of hearing, to appear on at least 3 consecutive days before the date of hearing in a daily newspaper having general
circulation in the municipality where the premises are located or one week before the date of the hearing in a
weekly newspaper having general circulation in the municipality where the premises are located. {1995, c.
140, §4 (AMD).}

C. If the municipal officers or the county commissioners, as the case may be, fail to take final action on an
application for a new on-premises license or transfer of the location of an existing on-premises license within 60
days of the filing of an application, the application is deemed approved and ready for action by the bureau. For
purposes of this paragraph, the date of filing of the application is the date the application is received by the munic-
ipal officers or county commissioners. This paragraph applies to all applications pending before municipal officers
or county commissioners as of the effective date of this paragraph as well as all applications filed on or after the
effective date of this paragraph. This paragraph applies to an existing on-premises license that has been extended
pending renewal. The municipal officers or the county commissioners shall take final action on an on-premises li-
cense that has been extended pending renewal within 120 days of the filing of the application. (2003, <. 213,

v§1 {AMD) .1

D. If an application is approved by the municipal officers or the county commissioners but the bureau finds,
after inspection of the premises and the records of the applicant, that the applicant does not qualify for the class of
license applied for, the bureau shall notify the applicant of that fact in writing. The bureau shall give the applicant
30 days to file an amended application for the appropriate class of license. accompanied by any additional license
fee, with the municipal officers or county commissioners, as the case may- be. If the applicant fails to file an
amended application within 30 days, the original application must be denied by the burcau. The bureau shall notify
the applicant in writing of its decision to deny the application including the reasons for the denial and the rights of
appeal of the applicant. [1395, c. 140, §3 (N8W).]{ 2003, c. 213, §1 (&MD) .]

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall
indicate the reasons for their decision and provide a copy to the applicant. A license may be denied on one or more
of the following grounds:



A. Conviction of the applicant of any Class A, Class B or Class C crime; [19587,c.45, Pt. A, $§4 (NEW).:

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordi-
nance not directly related to liquor control; (1987, <, 45, Pt. A, §4 (NEW).]

C. Conditions of record such as waste disposal violations, health or safety violations or repeated parking or
tratfic violations on or in the vicinity of the licensed premises and caused by persons patronizing or ¢mployed by
the licensed premises or other such conditions caused by persons patronizing or employed by the licensed premises
that unreasonably disturb, interferc with or affect the ability of persons or businesses residing or located in the vi-
cinity of the licensed premises to use their property in a reasonable manner; {1993, <. 730, $27 (AMD).]

D. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of
faw on or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed
premises; (1989, <. 59%2, §3 (AMD).]

E. A violation of any provision of this Title; {2009, c. 81, $1 {awD).]

I'. A determination by the municipal officers or county commissioners that the purpose of the application is to

,circumvent the provisions of section 601; and (2609, <. 81, &2 (AMD}.]

G. After September 1, 2010, server training, in a program certified by the bureau and required by local ordi-

nance. has not been completed by individuals who serve alcoholic beverages. (2009, <. 81, §3 (NEW).]
[ 2009, c. Bi, §81-3 {(AMD} .1

3. Appeal to bureau. Any applicant aggrieved by the decision of the municipal officers or county commis-
sioners under this section may appeal to the bureau within 15 days of the receipt of the written decision of the mu-
nicipal officers or county commissioners. The bureau shall hold a public hearing in the city, town or unincorpo-
rated place where the premises are situated. In acting on such an appeal, the bureau may consider all licensure re-
quirements and findings referred to in subsection 2.

AL [1993, . 730, $27 (RP).]

B. If the decision appealed from is an application denial, the bureau may issue the license only if it finds by
clear and convincing evidence that the decision was without justifiable cause. 11993,¢.730,§27(aMD* . ]

11995,<¢.140,86{AMD) . ]

4. No license to person who moved to obtain a license. [ 1987, c¢. 342, §32 (RP} .]

5. Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this
section may appeal the decision to the District Court within 30 days of receipt of the written decision of the bureau.

An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant
would otherwise pay. Upon resolution of the appeal, if an applicant's license renewal is denied. the burcau shall

refund the applicant the prorated amount of the unused license fee.
[ 1995, <. 140, §7 (AMD); 1999, ¢. 547, Pt. B, €78 (AMD); 1999, <. 547, Pt. B, §80 (AFF) .|

Please be sure to include the following with your application:

Completed the application and sign the form,

Signed check with correct license fee and filing fee.

Your local City or Towns signature(s) are on the forms. .

Be gsure to include your ROOM, FOOD and LIQUOR gross income foxr the year {(if applicable).
Enclose diagram for all businesses, auxiliary locations, extended decks and storage areas.
Complete the Corporate Information sheet for all ownerships except sole proprietorships.
If you have any guestions regarding your application please contact us at (207)624-7220.




TOWN OF CAMDEN
APPLICATION FOR SPECIAL AMUSEMENT PERMIT

_ FOR DANCING AND ENTERTAINMENT
) (Pursuant to Camden Code, Police Ordinance, Chapter VIII, Part I11A)

$20.00 paid on: 5"’9‘6/‘ Y New Application: Renewal Application: \/

—
o)

. Name of Applicant ?%‘7& Yn i3 Y pC’ 72\ Telephone #: 207 220 {U32-
. Street Address /@ 57 % ﬁT ﬁ I‘W‘?J/\/ JT

. Mailing address

o

o

2. a. Firm/Name of Business PQTEM_, 07{_3
b. Street Address / [f /?)Pf'k!ﬂ//‘CVU vV 47/\1/‘/0/

c. Nature of Business: (Please check appropriate line)

Restaurant v/ Video/Pool/Billiards

Other (please explain)

3. Do you intend to have any music other than radio or other mechanical devices and/or any dancing or
entertainment of any sort on the licensed premises? YES /. NO

4. If the answer to #3 above is YES, describe in detail kind and nature of entertainment:

a. By professional entertainers:

b. By full-time or part-time employees:

¢. Other: ’ﬁ’C OU/ST (\C, ]/V\\/g T(, Cmﬁvﬁgé) ?:OI’Z/ Pﬂf\w‘ﬁé_ ﬂﬂ"IZT/P‘:ZI

5. Will any of the music be amplified? YES NO X~ . If YES, describe in detail:
6. Describe in detail room or rooms to be used under this permit:

a. Eating areas D ("I C Ao ETT .

b. Lounge:

¢. Video/Pool/Billiards Room:

d. Other:

over, please......



Have you ever been denied a special amusement permit or had a permit revoked? YES NO ¥

If YES, describe circumstances:

Have you or any partner or corporate members been convicted of a felony? YES NO _5( i

YES, describe circumstances:

The applicant shall contact the Camden Fire Department (236-7950) prior to submitting this
application to schedule a Life Safety Code inspection as referenced in the Camden Fire Prevention
and Protection Ordmap@ ThlS facility complies with the Camden Fire Prevention and

Protection Ordmance /
/ 29/,

Signature of Camdean ire Dgﬁartment Inspector Date

s s sfe sk ok sk sieoke sk sk sk ke ok sk sfe o st sk sk sfe sk sk ok sk sk st st sk sk ob sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk stk s sk sk sk sk sk sk sk sk sk ok ok ok sk sk sk sk sk sk skeoske sk sk skokeosk skoskok

This permit includes all types of entertainment. Dancing is included only if you have a dancing license
issued by the State Fire Marshall’s Office. License No.

Sigﬁﬂ%ﬁﬁpplié?aﬁ

If partnership, by members of partnership

teten. on's

- W
By its duWized corporate officer

TOWN OF CAMDEN

Dated at Camden, Maine on this day of , 20 . The undersigned
Municipal Officers of the Town of Camden, Maine, hereby approve the application set forth above.




BUREAU OF ALCOHOLIC BEVERAGES
DIVISION OF LIQUOR LICENSING & ENFORCEMENT
8 STATE HOUSE STATION
AUGUSTA, ME 04333-0008

Promise by any person that he or she can
expedite a liquor license through influence
should be completely disregarded.

To avoid possible financial loss an applicant,
or prospective applicant, should consuli with the
Division before making any substantial invest-
ment in an establishment that now is, or may be,
attended by a liguor license.

PRESENT LICENSE EXPIRES I'// / Z 9////9

DEPARTMENT USE ONLY

LICENSE NUMBER: CLASS:
DEPOSIT DATE

AMT, DEPOSITED: BY:
CK/MC/CASH:

INDICATE TYPE OF PRIVILEGE: i MALT }é’IRITUOUS <& VINOUS

INDICATE TYPE OF LICENSE:

L.

RESTAURANT (Class LILIILIV)
HOTEL-OPTINONAL FOOD (Class I-A)
CLASS A LOUNGE (Class X)

CLUB (Class V)

TAVERN (Class 1V)

- L.

L.

L.

«i RESTAURANT/LOUNGE (Class X1)
XCHOTEL (Class LILIILIV)

«§ CLUB-ON PREMISE CATERING (Class I)
«§ GOLF CLUB (Class LILIILIV)

& QTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

1. APPLICANT(S) —<(Sole Proprietor, Corporation, Limited

2. Business Name (D/B/A)

I BAY Vs

Llablht Co., etc)
/ M4 pos: /,/li/%

DOB:
Location (Street Addresg)
DOB: Y \/; > >
Add,rg;sg[ /(/f e > ﬂw l’%ﬁ City/Town 541"/; D) State Me 7 %lp Code
— Mailing Addy; y
fanpead ME s Y o H 2
City/Town State Zip Code | City/Town State Zip Code
W) L P52 T D Me 2y
Telep umber umber Business Telephone Number Fax Number
B g7 (5] sy vy R Y
Federal LD. # Selier Certificate # 17 52477

EMAIL ADDRESS:

MWz (P Bapienmapteameny NeT™

3. If premises is a hotel, indicate number of rooms available for transient guests: Z i LW D
4. State amount of gross income from period of last license: ROOMS § 52'5 "3' FOOD § ‘45, LIQUOR $ iﬂb j

5. Is applicant a corporation, limited liability company or limited partnership?

If YES, complete Supplementary Questionnaire

YES NO &




7. If manager is to be employed, give name: Emd\( AW’IZ{Z)\}

8. Ifbusiness is NEW or under new ownership, indicate starting date:

Requested inspection date: Business hours:
9. Business records are located at:
10. Is/are applicants(s) citizens of the United States? YES ,& NO <
11. Is/are applicant(s) residents of the State of Maine? YES)Q/ NO <

12. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

Name in Full (Print Clearly) . DOB Place of Birth
IR LT 157 @HW@- 1ainl
BRCE  Anmezien 2l o | b, He
METTR20 Lea/ind L)/%é’/é? \/A‘U MI)Y@ &7

Residence address on all of the above for previous 5 years (Limit answer to city &/stat

7s

13. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES <& NO

g zns, ME
W T2A 4

Name: Date of Conviction:

Offense: Location:

Disposition:

14. Will any law enfgecement official benefit financially either directly in your license, if issued?
Yes < No If Yes, give name:

15. Has/have applicant(s) formerly held a Maine liquor license? YESK NO <

16. Does/do applicant(s) own the premises? Yes No <& If No give name and address of owner:

17. Descrlbe in detail the ptemlses to be llcensed (Supplemental Dlaglam Requned) 2! ’%U/I &l/ndﬁ P

YES NO < Applied for:

19. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the mam entrance of the school, school dormitory, church, chapel

or parish house by the ordinary course of travel? 2% FA= Which of the above is nearest? M__

20. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business? YES NO

If YES, give details: ﬁhé ﬁzﬁ 1

. Doe&app[icant{ )} have all the necessary permits required by the State Departinent of Human Services?




taining to the business, tor which this liquor hcense 1s requested, and atso such books, records and returns during the year in wh
any liquor license is in effect.

NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false information
this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by monetary fine of up
$2,000 or both.”

Dated at: [',4‘-412;7/\5 y }/B on ?)}ED » 20 _ZQ

Town/City, Statel Date

Please sign in blue ink

Signature of Applicant or Corporate Officer(s)

TYm e (g ot

Print Name Print Name

NOTICE - SPECIAL ATTENTION

All applications for NEW or RENEWAL liquor licenses must contact their Municipal Officials or the County Comimissioners
unincorporated places for approval of their application for liquor licenses prior to submitting them to the bureau.

THIS APPROVAL EXPIRES IN 60 DAYS.
FEE SCHEDULE
Class I Spirituous, VIROUs and MAll ..........coovriieiiiiinc sttt e sa e eae e sas s s b enaans $ 900.00
CLASS I: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dining

Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers;
OTB.

Class I-A  Spirituous, Vinous and Malt, Optional Food (Hotels Only) .....ooveiiviiiicinneiniecevenccnnne e $1,100.00
CLASS I-A: Hotels only that do not serve three meals a day.

Class I SPIrituous OnlY coveeoieiiiiieiiiiee ittt bt et b sttt ssesseeseressese s e s seebt st esemasssseseeebbassssrens $ 550.00
CLASS II: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class TIT  ViINOUS ONLY oo rn e e st re st re s esar s as b e s e s arsnse st s e sansessesseneserraanass $ 220.00
CLASS III: Airlines; Civic Auditoriums; Class A Restaurants, Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfasts.

Class IV Malt LiqUor Only ..ottt et re st e et er e st en s snernane e e ne e $ 220.00
CLASSIV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts.

Class V. Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) .......ccccoivvnviicninennen, $ 495.00
CLASS V: Clubs without catering privileges.

Class X Spirituous, Vinous and Malt — Class A LOUNZE ...ccccviriiiniiieenicre ey $2,200.00
CLASS X: Class A Lounge

Class X1 Spiritubus, Vinous and Malt — Restaurant LOUNZE ..ot srs e s s ev e $1,500.00
CLASS XI: Restaurant/Lounge; and OTB.




FLLING FEE (i e e d e et et a et e e s oot e o bE s bbb e e s b4 s bs b s b ba st hamesbe e e e ¥ 1000

UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. All applicants in unorgani:
territories shall submit along with their application evidence of payment to the County Treasurer.

All fees must accompany application, made payable to the Treasurer of Maine. This application must be completed and mai
to Bureau of Alcoholic Beverages and Lottery Operations, Division of Liquor Licensing and Enforcement, 8 State House Stati:
Augusta ME 04333-0008. Payments by check subject to penalty provided by Title 28A, MRS, Section 3-B.




STATE OF MAINE

Dated at: , Maine S8
City/Town {County)
On:
Date
The undersigned being: <& Municipat Officers <& County Commissioners of the
< City <5 Town < Plantation <% Unincorporated Place of: , Maine

Hereby certify that we have given public notice on this application and held public hearing thereon as required by Section 633 Title 28A, Mai
Revised Statutes and herby approve said application.

THIS APPROVAL EXPIRERS IN 60 DAYS
NOTICE - SPECJAL ATTENTION

§ 653. Hearings; bureau review; appeal

1. Hearing. The municipal officers or. in the case of unincorporated places, the county commissioners of the county in which the unincorporated plac
located, shall hold a public hearing for the consideration of applications for new on-premise licenses and applications for transfer of location of exist
on-premise licenses. The municipal ofticers or county commissioners may hold a public hearing for the consideration of requests for renewal of lice
¢s, except that when an applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,
applicant may request a waiver of the hearing.

A. The bureau shall prepare and supply application forms. [1993, ¢.730, §27(amd).}

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing held under this sectior
causing a notice, at the applicant’s prepaid expense, stating the name and place of hearing, to appear on at least 3 consecutive days before
date of hearing in a daily newspaper having general circulation in the municipality where the premises are located or one week before the «
of the hearing in a weekly newspaper having general circulation in the nwnicipality where the premises are located. [1995, ¢.140, §4 (amd

C. If the municipal officers or the county commissioners, as the case may be, fail to take final action on an application for a new on-premis¢
cense, for transfer of the location of an existing on-premise license or for renewal of an on-premise license within 60 days of the filing o
application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the date of filing of
application is the date the application is received by the municipal officers or county commissioners. This paragraph applies to all app!
tions pending before municipal officers or county commissioners as of the effective date of this paragraph as well as all applications filec
or after the effective date of this paragraph. This paragraph applies to an existing on-premise license that has been extended pending reney
The municipal officers or the county commissioners shall take final action on an on-premise license that has been extended pending rene
with 120 days of the filing of the application. [1999, ¢589, §1 {amd).]

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall indicate the reasons for their decision
provide a copy to the applicant. A license may be denied on one or more of the following grounds:

A, Conviction of the applicant of any Class A, Class B or Class ¢ crime: [1987, ¢d45, Pt A§4 (new).]

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordinance not directly related to lig
control; [1987, ¢.45, Pt.A§4(new).]

C. Conditions of record such as waste disposal violations, health or safety violation or repeated parking or traffic violations on or in the vici
of the licensed premises and caused by persons patronizing or employed by the licensed premises or other such conditions caused by pers
patronizing or employed by the licensed premises that unreasonably disturb, interfere with or affect the ability of persons or businesses re:
ing ot located in the vicinity of the licensed premises to use their property in a reasonable manner; [1993, ¢.730, §27 (amd).]

D. Repeated incidents of record of breaches of the peace, disorderly conduet, vandalism ot other violations of kaw on or in the vicinity of the
censed premises and caused by persons patronizing or employed by the licensed premises; [1989, ¢.592,§3 (amd).]

E. A violation of any provision of this Title; and [1989, ¢.592, §3 (amd).]

F. A determination by the municipal officers or county commissioners that the purpose of the application is to circumvent the provisions of s
tion 601. [1989, ¢.592, §4 (new).]

[1993. ¢730, §27 (amd).]

3. Appeal to bureau. Any applicant aggrieved by the decision of the imunicipal officers or county commissioners under this section may appeal to the
reau within 15 days of the receipt of the written decision of the municipal officers or county commissioners. The bureau shall hold a public hearin;
the city, town or unincorporated place where the premises are situated. In acting on such an appeal, the bureau may consider all licensure requiren
and findings referred to in subsection 2.

A, [1993,¢.730, §27 (mp).]

4, No license to person whe moved to obtain a license. (REPEALED)

5. (TEXT EFFECTIVE 3/15/01) Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this section r
appeal the decision to the District Court within 30 days of receipt of the written decision of the bureau,

An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant would otherwise pay. Upon resofution of

appeal, if an applicant’s license renewal is denied, the bureau shall refund the applicant the prorated amount of the unused license fee,




State of Maine
Bureau of Alcoholic Beverages For Office Use Only:
Division of Liquor Licensing and Enforcement License #:
Date Filed:
Supplemental Information Required for .

Business Entities Who Are Licensees

For information required for Questions 1 to 4, this information is on file with the Maine Secretary of State’s of-
fice and must match their record information. Please clearly complete this form in its entirety.

1. Exact legal name;
_%3*;/ \/;E:Q S Jal . L
2. Other business name for your entity (DBA), if any:

Nz ?)‘1\/ Vi)

3. Date of filing with the Secretary of State: Af% L. 74
7

4. State in which you are formed: M

5. If not a Maine business entity, date on which you were authorized to transact business in the State of
Maine:
6. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the

percentage ownership: (attached additional sheets as needed})

Name Address for Previous 5 years Date of Ownership
Birth %

ML b i | DS Wz Tam B, b //ﬁ/ﬁb %
}/\mztmuf/ W Mma | 55 Lframn Tawe ZD Catn) ) M/IM =) Z

7. Is any principal person involved with the entity a law enforcement official?

[ v X

o+

8. If Yes to Question 7, please provide the name and law enforcement agency:




) Has any principal person involved in the entity ever been convicted of any violation of the law, oth-
er than minor traffic violations, in the United States?

Yes D No /
'
10.  If Yes to Question 9, please complete the following: (attached additional sheets as needed)

Name:

Date of Conviction:

Offense:

Location of Conviction:

Disposition:
Signature:
o l— Yy by 2,z
Siw of Duly Autfidrizet Person Date / 4

s k7 S

Print Name of Duly Authorized Person

If you have questions regarding the legal name or assumed (DBA) name on file with the Secretary of State’s
office, please call (207) 624-7752. The SOS can only speak to the information on file with their office, not the
filing of this supplemental information — please direct any questions about this form to our office at the number
below.

Submit Completed Forms To: Bureau of Alcoholic Beverages and Lottery
Operations Division of Liquor Licensing Enforcement
8 State House Station Augusta, Me 04333-0008
Telephone Inquiries: (207) 624-7220
Fax: (207) 287-3434
Email Inquiries: MaineLiquor@Maine.gov




Bureau of Alcoholic Beverages
Division of Liquor Licensing & Enforcement
8 State House Station
Augusta, ME 04333-0008
Tel: (207) 624-7220 Fax: (207) 287-3434

SUPPLEMENTAL APPLICATION FORM
ON-PREMISE DIAGRAM

In an effort to clearly define your license premise and the areas that consumption and
storage of liquor is allowed, The Division requires all applicants to submit a diagram of the
premise to be licensed in addition to a completed license application.

Diagrams should be submitted on this form and should be as accurate as possible. Be
sure to label the areas of your diagram including entrances, office area, kitchen, storage areas,
dining rooms, lounges, function rooms, decks and all areas that you are requesting approval from
the Division for liquor consumption,

Sz M Lo
Aeere Woie —The Fep F2res
hee Grere Wiee fueyo /5

et T2

On/OffPremDiag 12/13



Lobby Level & Breakfast Room & Bar
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Rooftop Terrace & Bar
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License No. Assigned:

Beverages, Liquor Licensing

ivisi Class:
& Enforcement Division ass

Deposit Date:

Promise by any person that he or she can expedite a liquor g
license through influence should be completely disregarded. Amt. Deposited:
To aveid possible financial loss an applicant, or
prospective applicant, should consult with the Division before

making any substantial investment in an establishment that H()tel Mini-bar Applicati(}n
now is, or may be, attended by a liquor license. PRESENT LICENSE EXPIRES

Fee Schedule
Hotels with a current Liquor License...............ccoiiiiiiiiiiii e i N e e ereinvnnisnerisnnes ofianns $100.00

2.
Number of Mini-bars requested _Ll X $5.00 @ Mini-bar ’ﬂ 5/ ’

( not to exceed $900.08
Hotels without @ Liquor LiCense. ... .....ooiiiiri i i et ieere et s e ran e e eneanneranns $200.00

Number of Mini-bars requested X $10.00 @ Mini-bar =

T T TSRO PP $10.00

ALL QUESTIONS MUST BE ANSWERED IN FULL
1. APPLICANT(S) —(Sole Proprietor, Corporation, Limited Liapility §o 2, Business Name (D/B/A)

ey Sum non/fsz By Vi S o0 i
Jo Bay Vitn) &
Location (Street Address)
Add ’ — City/T me gtﬂt& wgzaé d
ﬂ?§/«¥%ﬁzﬁwﬂp TR P B2 '

C/.}N‘p'zo M.B &%3 MailingAddre%M }/f? 0151_;

City/Town State Zjp Code | City/Tow 4 State Zip Code
2~ ZH 7 202479 UL 727990 0T
Telephone Number Fax Number Business Telephone Number Fax Number
49— 11845 1175247
Federal LD. # Seller Certificate #

3. Is applicant a corporation, limited liability company or limited partnership? YE§>¢ NO
If YES, complete Supplementary Questionnaire
4. If manager is to be employed, give name: E]’ZM}{( /—}Anga \

5. If business is NEW or under new ownership, indicate starting date:

Requested inspection date: Business hours:
6. Business records are located at: 22 PAVZA;\/ \/)q;) =7 MM{RZAJ/ Me ou21%
7. Is/are applicants(s) citizens of the United States? YES A/ NO <

8. Is/are applicant(s) residents of the State of Maine? YE$¥ NO <4



Use a separate sheet of paper if necessary.

Name in Full (Print Clearly) DOB Place of Birth
ENET S 1/17/5% T
M) Legan) /7 25/2% \/40/\1»/67 &

Residence address on all of the above for previous § years (Limit answer to city & sfate

10. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES < N

Name: Date of Conviction:
Offense: Location:
Disposition:

11. Will any law enforeement official benefit financially either directly or indirectly in your license, if issued?
Yes <& No If Yes, give name:

12. Has/have applicant(s) formerly held a Maine liquor license? YE% NO <

13. Does/do applicant(s) own the premises? Yes,§ No < If No give name and address of owner:

14, Doeg/do applicant(s) have all the necessary permits required by the State Department of Human Services?
YES NO < Applied for:

15. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the main entrance of the school, schoo! dormitory, church, chapel
or patish house by the ordinary course of travel? yz2>#7.  Which of the above is nearest?

16. Have you received any assistance financially or otherwise (mcludmg any mortgages) from any source other than your-
self in the establishment of your business? YES/& NO —

/-“
If YES, give details: ""}‘}TI’E f1iZe1

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax
returns pertaining to the business, for which this liquor license is requested, and also such books, records and returns

during the year in which any liquor license is in effect.

NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false information
on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by monetary

fine of up to $2,000 or both.”

Dated at: C/%MPW [‘/I = on 4! o2/ ?('Q .20 / Q
Town/City, State Date

ease sign in blue ink

te of Applicant or Corprate Officer(s) Signature of Applicant or Corporate Officer(s)
SEZT L Sy
Print Name Print Name

All fees must accompany application, made payable to: TREASURER, STATE OF MAINE. — LIQUOR LICENSING AND
ENFORCEMENT DIVISION, 8 STATE HOUSE STATION, AUGUSTA ME 04333-0008. Payments by check subject to penalty
provided by Sec. 3, Title 28A, MRS.



Dated at: , Maine 58

City/Town (County)
On:
Date
The undersigned being: i Municipal Officers <& County Commissioners of the
i City <& Town < Plantation < Unincorporated Place of: , Maine

Hereby certify that we have given public notice on this application and held public hearing thereon as required by Section 653 Title 284,
Maine Revised Statutes and herby approve said application.

THIS APPROVAL EXPIRERS IN 60 DAYS
NOTICE ~ SPECIAL ATTENTION

§ 653. Hearings; bureau review; appeal

1. Hearing. The municipal officers or, in the case of unincorporated places, the county commissioners of the county in which the unincorporated place is
located, shall hold a public hearing for the consideration of applications for new on-premise licenses and applications for transfer of location of existing
on-premise licenses. The municipal officers or county commissioners may hold a public hearing for the consideration of requests for renewal of
licenses, except that when an applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,

the applicant may request a wakver of the hearing.
A, The bureau shall prepare and supply application forms. [1993, ¢.730, §27(amd).]

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing held under this section by
causing a notice, at the applicant’s prepaid expense, stating the name and place of hearing, to appear on at least 3 consecutive days before the
date of hearing in a daily newspaper having general circulation in the municipality where the premises are located or one week before the
date of the hearing in a weekly newspaper having general circutation in the municipality where the premises are located. [1995, ¢.140, §4

(amd) ]

C. If the municipal officers or the county commissioners, as the case may be, fail to take final action on an application for a new on-premise
license, for transfer of the location of an existing on-premise license or for renewal of an on-premise license within 60 days of the filing of an
application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the date of filing of the
application is the date the application is received by the municipal officers or county commissioners. This paragraph applies to all
applications pending before municipal officers or county commissioners as of the effective date of this paragraph as well as all applications
filed on or after the effective date of this paragraph. This paragraph applies to an existing on-premise license that has been extended pending
renewal. The municipal officers or the county commissioners shall take final action on an on-premise license that has been extended pending

renewal with 120 days of the filing of the application. [1999, ¢589, §1 (amd).]

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall indicate the reasons for their decision and

provide a copy to the applicant. A license may be denied on one or more of the following grounds:
A, Conviction of the applicant of any Class A, Class B or Class ¢ crime: [1987, c45, Pt.A§4 (new).]

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordinance not directly related to liquor

control; [1987, c.45, Pt.A§4(new).]

C. Conditions of record such as waste disposal viclations, health or safety violation or repeated parking or traffic violations on or in the vicinity
of the licensed premises and caused by persons patronizing or employed by the licensed premises or other such conditions caused by persons
patronizing or employed by the licensed premises that unreasonably disturb, interfere with or affect the ability of persons or businesses

residing or located in the vicinity of the licensed premises to use their property in a reasonable manner; [1993, ¢.730, §27 (amd).]

D, Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of law on or in the vicinity of the

licensed premises and caused by persons patronizing or employed by the licensed premises; [1989, ¢.592,§3 (amd).]
E. A violation of any provision of this Title; and [1989, ¢.592, §3 (amd).]

F. A determination by the municipal officers or county commissioners that the purpose of the application is to circumvent the provisions of

section 601. [1989, ¢.592, §4 (new).]
[1993, ¢730, §27 {amd).]

3. Appeal to burean. Any applicant aggrieved by the decision of the municipal officers or county commissioners under this section may appeal to the
bureau within 15 days of the receipt of the written decision of the municipal officers or county commissioners. The bureau shall hold a public hearing
in the city, town or unincorporated place where the premises are siluated. In acting on such an appeal, the bureau may consider all licensure

requirements and findings referred to in subsection 2,
A, [1993, ¢.730, §27 (1p).]
4, No license to person who moved to obtain a license. (REPEALED)
5

. (TEXT EFFECTIVE 3/15/01) Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this section may

appeal the decision to the District Court within 30 days of receipt of the written decision of the bureau.
An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant would otherwise pay. Upon resolution of the
appeal, if an applicant’s license renewal is denied, the bureau shall refund the applicant the prorated amount of the unus



SPECIAL TOWN MEETING WARRANT
November 8, 2016

County of Knox
To: Randy Gagne, Constable of the Town of Camden, Maine

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of
the Town of Camden, required by law to vote in town affairs, to meet at the Public Safety
Building located on Washington Street in said Town on Tuesday, November 8, 2016 at 8:00 a.m.
in the forenoon to 8:00 p.m. in the afternoon to vote on Articles 1 through 4 at which time the
meeting will adjourn.

ARTICLE 1
To elect a Moderator to preside at said meeting.

ARTICLE 2

Shall the voters of the Town of Camden authorize the Board of Directors of the Mid-Coast Solid
Waste Corporation to enter into a contract for up to 5 years to dispose of Municipal Solid Waste
to commence on or about April 1, 2018, for the fixed price of $57.85 per ton plus annual
increases in the Consumer Price Index and on such other terms and conditions that the Board of
Directors deem appropriate with ecomaine, a non-profit corporation owned solely by
municipalities and located in Portland, Maine?

The Select Board recommends yes.

Explanation: Camden is a member of the Mid-Coast Solid Waste Corporation (transfer station).
The contract with the facility where we currently bring our solid waste/trash expires in March
2018. The MCSW Board of Directors recommends entering into a contract with ecomaine. The
Town must authorize the MCSW Board to enter into contracts which are longer than 3 years.

ARTICLE 3
Shall the Town vote to amend the Zoning Ordinance, Article VIII Section 5, Coastal Residential District
(CR), Section B. Permitted Uses, by adding the following commercial uses:

£23- (9) Outdoor storage of boats, provided the screening standards of Article X, Part I, Section 3(5) are
met and indoor storage, maintenance and construction of boats in buildings on lots 5 or more acres in size
provided that the storage facility was in existence on January 1, 2003 and is located at least 125 feet from
any residential lot, boundary or a public way.

Explanation: Currently boat storage is allowed in the Coastal Residential Zone. This amendment would add
boat maintenance and construction as an allowed use, provided the building is located on 5 or more acres of
land and the building has existed since January 1, 2003.



ARTICLE 4
Shall the Town vote to amend the Camden Police Ordinance Chapter VIII, Part XII “Public Noise and
Conduct Ordinance” by adding a new section 2.5 and amending Section 4 as follows:

Section 2.5 - Unacceptable Noise Level

Any sound level exceeding 65 dBA when measured at the property line and persisting for 5 minutes
or more, between the hours of 11:00 p.m. and 7:00 a.m., is prohibited unless a permit has been

obtained in advance for a specific event.

Section 4 - Designated Area

Explanation: Camden currently has a noise ordinance that applies to the downtown area. This amendment
establishes a noise ordinance for the entire town. It establishes a measurable noise standard of 65 decibels,
and prohibits noise that exceeds 65 decibels between the hours of 11:00 p.m. to 7:00 a.m.

The Select Board gives notice that the Registrar of Voters will be in session at the Camden Town
Office for the purpose of accepting and correcting the voting list during regular business hours
Monday through Friday 8:00 a.m. - 3:30 p.m. and at the polls Tuesday, November 8, 2016 from
8:00 a.m. - 8:00 p.m.

You must be a Camden registered voter to vote in any election.

Given under our hands this 4t day of October 2016.

CAMDEN SELECT BOARD
John R. French, Jr., Chairperson Leonard Lookner, Vice-Chairperson
Donald A. White, Jr. James Heard

Marc Ratner, Secretary

A True Attest Copy:
Katrina Oakes, Town Clerk

RETURN

[ certify that I have notified the Voters of Camden of the time and place of the Town of Camden
Special Town Meeting and the Five Town Community School District Special Budget Validation
Referendum to be held November 8, 2016 by posting an attested copy of the Notice of Warrants
at the Camden Public Safety Building, Camden Town Office, Camden Public Library, and the
Camden Post Office on , 2016.

Randy Gagne, Constable



To Katrina Oakes, Town Clerk:

We, the Town of Camden Select Board, hereby order that the following questions be placed on a
municipal referendum ballot to be voted upon at the November 8, 2016 election:

1)

2)

3)

Shall the voters of the Town of Camden authorize the Board of Directors of the Mid-Coast Solid
Waste Corporation to enter into a contract for up to 5 years to dispose of Municipal Solid Waste to
commence on or about April 1, 2018, for the fixed price of $57.85 per ton plus annual increases in
the Consumer Price Index and on such other terms and conditions that the Board of Directors
deem appropriate with ecomaine, a non-profit corporation owned solely by municipalities and
located in Portland, Maine?

The Select Board recommends yes.

Explanation: Camden is a member of the Mid-Coast Solid Waste Corporation (transfer station).
The contract with the facility where we currently bring our solid waste/trash expires in March
2018. The MCSW Board of Directors recommends entering into a contract with ecomaine. The
Town must authorize the MCSW Board to enter into contracts which are longer than 3 years.

Shall the Town vote to amend the Zoning Ordinance, Article VIII Section 5, Coastal
Residential District (CR), Section B. Permitted Uses, by adding the following commercial
uses:

£23 (9) Outdoor storage of boats, provided the screening standards of Article X, Part II,
Section 3(5) are met and indoor storage, maintenance and construction of boats in buildings
on lots 5 or more acres in size provided that the storage facility was in existence on January
1, 2003 and is located at least 125 feet from any residential lot, boundary or a public way.

Explanation: Currently boat storage is allowed in the Coastal Residential Zone. This
amendment would add boat maintenance and construction as an allowed use, provided the
building is located on 5 or more acres of land and the building has existed since January 1,
2003.

Shall the Town vote to amend the Camden Police Ordinance Chapter VIII, Part XII
“Public Noise and Conduct Ordinance” by adding a new section 2.5 and amending
Section 4 as follows:

Section 2.5 - Unacceptable Noise Level

Any sound level exceeding 65 dBA when measured at the property line and persisting for 5
minutes or more, between the hours of 11:00 p.m. and 7:00 a.m., is prohibited unless a permit has
been obtained in advance for a specific event.

Section 4 - Designated Area
The provisions of this ordinance shall apply to all areas of the Town of Camden. setferthin

Explanation: Camden currently has a noise ordinance that applies to the downtown area. This
amendment establishes a noise ordinance for the entire town. It establishes a measurable noise
standard of 65 decibels, and prohibits noise that exceeds 65 decibels between the hours of 11:00
p-m. to 7:00 a.m.



TOWN OF CAMDEN SELECT BOARD:

Dated October 4, 2016.

John R. French, Jr., Chairperson

Leonard Lookner., Vice Chairperson

James Heard

Marc Ratner

Donald A. White, Jr.



TOWN OF CAMDEN
TOWN COMMITTEE/BOARD INTEREST FORM

Please fill out this form if you wish to be considered for membership on a Town
committee/board:

NAME: @O[/‘if Q)V\W ‘ DATE: é(z g ‘6 20| (o
sTReET Appress:,_ %\NW 4JV HOME PHONE: Oﬁz - 3539

MAILING ADDRESS: - WORK PHONE:

FAX # E-mail: b’QJU"\@‘e’ Rot D © LN
U A4

| am interested in serving on the

[0 Assessment Review [0 Historic Resources Committee
O Budget Committee/Budget Nominating - 1 MCSWC Board of Directors

[0 Cemetery Committee [0 Megunticook Dams Committee
O Community Economic Development Com [0 MSAD School Board of Directors
m/Conservation Commission B/Opera House Committee

[0 CR Pathways Cpmmittee [ Parks & Recreation

[0 Energy Committee LI Planning Board

[1 Harbor Comrpittee [1 Zoning Board of Appeals

Please tell us about yourself and why you would like to serve on the committee(s) you've listed above.

(hase [wed o Gmoen/ RApE- v@ﬁb 24 yews Now
]oi/\os ouern - Ave Jro Lot bui—c_.\, _

/ :
(7 \Lﬂmﬂwﬂ \( 0 2L
Signature: QW (QKP/L Date_ N M~ [ / 20|l
You are mwted tend the Camden Select Board meeting when they are considering committee

appointments and make a brief presentation to the Select Board. Although your presence at a Select
Board meeting is not required, the Board does enjoy meeting the citizens who wish to serve the Town.
If you have any questions, please call Janice Esancy at the Camden Town Office at 236-3353 or fax:
236-7956



FOR TOWN OFFICE USE
Fee Schedule: (1 Bedroom = $ 10.00; 2 or more bedrooms = $ 10.00 plus $1.00 for each bedroom in excess of one bedroom)

Amount of Fee Paid: New Application: Renewal Application: Present License Exp. Date:

NEW LICENSE EXPIRATION DATE AFTER SELECT BOARD APPROVAL:

TOWN OF CAMDEN
LODGING ESTABLISHMENT APPLICATION FORM

Applicant’s Name: ?QflSk\ &-QOfQ d\’) COLN\dQA W, -"\('\LJC\/GJ /“I(UWQ_!

(Please list all
Applicant’s if more than one) JQ’_SSL. - Ke iSfen Bt Cg (] Car
Date(s) of Birth of all applicants: JCT. sse B -_C¢ Q o L,/C;“S'/ﬂ. / 747 9

K8y g-w@ g//-,-/ > /9 23

Business Name: c"s Mdt“m i qQ{ L&)OU'_C{ {'f-‘ wa g
Business Location: CO I?" i 9’6\ ST
Business Mailing Address: / (o) H Ly i’\ S 1_

CAm&%m, e OYE Y
Telephone Number: 9\07 e a ?@ & ? (D\S_(o

1) Total number of bedrooms located within structures on your property: & / }(Including OWﬂS’&_SIaﬂ)

2) Total number of bedrooms in #1 above which conform to one of these approved Zoning categories (enter quantity for rent.)
a) Homestay b) Rooming House c) Inn 8 d) Hotel or Motel
Max 2
3) Has the number of room your lodgmg establlshmcnt changed since the Town's last lodging license approval?
Yes No If yes, please explain
4) Has the operation of your lodging establishment changed since the Town's last lodging license approval" (i.e. jncrease or
decrease in number of rooms; year-round to seasonal; seasonal to year-round, etc.) Yes /ﬂ

If yes, please explain:

5) Describe briefly any food and drink services offered: ’g{' eol kca.ﬁ‘

Number of parking spaces provided:

a) On-site c) Leased off-site
b) Owned off-site d) N/A; Lawful nonconforming ("grandparented")
7) Date of expiration of current State of Maine Human Services Eating and Lodging License:

(Please attach a copy to this application, this certificate is issued from the State not the town)

2 /0/07/.20/7



8) Have you, as applicant, been convicted of a crime in the state of Maine or in any other jurisdiction which is punishable by one
year or more imprisonment or for any other crime committed with the use of a dangerous weapon or of an offengg involving
the use of a firearm against another person within five (5) years of the date of application? Yes No /9

9) Is there any formal charging instrument now pending against you in the state of Maine or any other jurisdiction for a crime
which is punishable by one year or more of imprisonment or for any other crime allegedly committed by the applicant with
the use of a dangerous weapon or of an offense involving use of a firearm against another person? Yes No

10) Have you, as applicant, been adjudicated to be an incapacitated person pursuant to state law or, if such adjudication has
occurred, that designation has been removed by order under Title 18-A, M.R.S.A., Section 5-307(b)? Yes No

11) Have you, as appl \ca)lz been dishonorably discharged from the military forces within the past five (5) years?

Yes

12) Are you an illegal alien? Yes No \/

13) Have you had three or more convictions for crimes punishable by less than one year imprisonment within five (5) years of the
date of this application?  Yes No /P

14) Have you been adjudicated as having committed a juvenile offense pursuant to theizys of the state of Maine or any
jurisdiction within five (5) years of the date of application?  Yes No /

The applicant shall contact the Camden Fire Department (236-7950) to schedule a Life Safety Code inspection as referenced in
the Camden Fire Prevention and Protection Ordinance. This application will not be accepted until signed off by the Camden
Fire Department verifying that this facility complies with the Camden Fire Prevention and Protection Ordinance,

b) Verified quantity of Rooms.: a) Homestay b) Rooming House ____ c) Inn -/Q?
d) Hotel or Motel

Date: _________?//?/ga/e
V-22-16

Sign)nrf of Camden Fire Department Inspector Date
Sl m C)?/ (9 [20/6
Slgnature of Applicant Date /
Please return the completed application to the Town Manager's Office on or before: along with the

appropriate license application fee (fee scheduled explained at the top of Page 1.

(Questions #8 - #14 pertain to Lodging Establishment Ordinance requirements. A copy of the full text of the Ordinance is available at the Town Clerk's Office.)
oo b sk o sk sl sk ol R Rk R s Kok Kok ok ok ok o o o sk ook o sk ok o ok ok o ok ok oK B ok o8 oK oK ok o o ok o o ok o ok ok ok s ok ok ek ok o ek sk ek s o ok ok ok o

Approved by the Camden Select Board on ,201




1)

2)

3)

4)

5)

FOR CODE ENFORCEMENT / FIRE DEPARTMENT USE ONLY

Lot 3) Lot Size

Zone 2) Tax Map

Planning Board or Zoning Board approved restrictions or conditions:

Number of bedrooms’ licensed by DHHS

Fire Chief's Annual Inspection (new and renewal applications)

Date of Fire Chief's Inspection:

, Permitted by Camden

Code Officer's Annual Inspection (new agd{_ apphcat:ons)/ /sédi ﬁ/)rnég(

Date of Code Officer's Inspection:

9.)19./(




1

State of Maine

DEPARTMENT OF HEALTH AND HUMAN SERVICES

EST ID: 2266
BED AND BREAKFAST 6 ROOMS OR MORE 24 Seats (in)
THE CAMDEN WINDWARD HOUSE EXPIRES: 10/07/2017

6 HIGH ST

C-AMDEN‘ ME 04843 FEE: $150.00

PERSEID CORP

THE CAMDEN WINDWARD HOUSE

6 HIGH ST : : .

CAMDEN ME 04843-1611 Mary C. Mayhew
COMMISSIONER

NON-TRANSFERABLE



$20 Fee Paid on: New Application: Renewal Application: Present License Exp. Date:

NEW LICENSE EXPIRATION DATE AFTER SELECT BOARD APPROVAL:

FOR TOWN OFFICE USE :

TOWN OF CAMDEN
VICTUALER LICENSE APPLICATION FORM
Applicant's Name: Tsse R (J [F>)
a(ll}::l?zzr}’zssf iaf! lmore than one) /{\ AR o FB \(‘.\&0 Co
Date(s) of Birth of all applicants: e Sl - L7I } o Sw// {96 1

Keisti = &3] 1473

Business Name: 'P({(’.St.ti (\l Comlo (i \s oo C_qmdQ,\ U, ﬂQ_IOJﬂ ,—d ,*}OU&S(’_
Business Location: (D 4 LCJ, h &)

Business Mailing Address: h H i\C:)lr\ St £ ‘Qf

Qc&mden, ME oY8Y3

Telephone Number:; A0)-QAI3b-956

Describe briefly the food and drink services offered: Q:t" d s B reoc K CC\S ¥

2)

3)

4)

5)

6)

7)

8)

On premise-meals served? Yes, '\/ No Seating capacity? / Q
Take-out service? Yes No \/ Fast food? Yes No_v~
Sit Down? Yes_ v/ . No

Number of parking spaces provided:
a) On-site c) Leased off-site
b) Owned off-site d) NA; Lawful nonconforming use ("grandparented")

Has the number of seats inyour eating establishment changed since the Town’s last Victualer’s License approval?
Yes No If yes, please explain:

Have there been any changes in the operation of your eating establishment since the Town’s last Vicualer’s License
approval? (i.e. fast food to sit down; sit down to fast food, etc) Yes No_ v

Date of expiration of current State of Maine Human Services Eating License: /O Z A0/ 7

(Please attach a copy to this application, this certificate is issued from the State fiot the town)

Is your premi‘s;s,connected to an approved septic disposal system or the town’s public sewer system?
Yes No

Has adequate\:yovision been made for the storage and disposal of waste and garbage?
Yes No



9 If food is cooked on the premises, is there an approved vent from the cooking area to the outside? Yes v

No ¥

10) Have you, as applicant, been convicted of a crime in the state of Maine or in any other jurisdiction which is punishable by one
year or more imprisonment or for any other crime committed with the use of a dangerous weapon or of an offense involving
the use of a firearm against another person within five (5) years of the date of application? Yes No

11) Is there any formal charging instrument now pending against you in the state of Maine or any other jurisdiction for a crime
which is punishable by one year or more of imprisonment or for any other crime allegedly committed by the applicant with
the use of a dangerous weapon or of an offense involving use of a firearm against another person? Yes No

12) Have you, as applicant, been adjudicated to be an incapacitated person pursuant to state law or, if such adjudication has
occurred, that designation has been removed by order under Title 18-A, M.R.S.A., Section 5-307(b)? Yes No 1.~

13) Have you, as applifa/nt,,been dishonorably discharged from the military forces within the past five (5) years?
Yes No

14) Are you an illegal alien? Yes No \/

15) Have you had three or more convictions for cri‘ryvpunishable by less than one year imprisonment within five (5) years of the
date of this application?  Yes No

16) Have you been adjudicated as having committed a juvenile offense pursuant to thf:‘lyls of the state of Maine or any
Jurisdiction within five (5) years of the date of application?  Yes No

The applicant shall contact the Camden Fire Department (236-7950) to schedule a Life Safety Code inspection as referenced in
the Camden Fire Prevention and Protection Ordinance. This application will not be accepted until signed off by the Camden
Fire Department verifying that this facility complies with the Camden Fire Prevention and Protection Ordinance.

9.-22-l¢

Camden Fire Department Inspector Date

9’//‘7/943/ (o
"7 Date

Signature of Applicant

Please return the completed application to the Town Manager's Office on or before: along with the
appropriate license application fee (fee scheduled explained at the top of Page 1.

(Questions #9 - #15 pertain to Victualer Ordinance requirements. A copy of the full text of the Ordinance is available at the Town Clerk's Office.)
Aok s ok stk sk s ks stk ok ok sk ook o oo o ool ol s el o sk Sk R R R sk R SR o KK R oK o R KK Sk oK o o ok ok ok o ok ok ok ok e ot ok sk ok s ok R R ok R o ok oK

Approved by the Camden Select Board on ,201




1)

2)

4)

5)

FOR CODE ENFORCEMENT & FIRE DEPARTMENT USE ONLY

Zone 2) Tax Map Lot 3) Lot Size

Planning Board or Zoning Board approved restrictions or conditions:

Fire Chief's Annual Inspection (new and renewal applications)

Date of Fire Chief's Inspection: —

et soptotione PO Dot
Code Officer's Annual Inspection (new angd‘Tenewal applications) ___~ ,@ ( Wﬂ
: = =

Code Officer’s inspection of establishment (new applications)

Date of Code Officer's Inspection (if applicable): 9 .;27 / &




| 0%1311 of Muine

DEPARTMENT OF HEALTH AND HUMAN SERVICES
EST ID: 2266
BED AND BREAKFAST 6 ROOMS OR MORE 24 Seats (in)

RO

THE CAMDEN WINDWARD HOUSE EXPIRES: 10/07/2017
6 HIGH ST
CAMDEN ME 04843

FEE: $150.00

PERSEID CORP

THE CAMDEN WINDWARD HOUSE

6 HIGH ST : . :

CAMDEN ME 04843-1611 Mary C. Mayhew
COMMISSIONER

NON-TRANSFERABLE




‘ FOR TOWN OFFICE USE ’
$20 Fee Paid on: q 26\ U’1$ew Application: Renewal Application: Present License Exp. Date: [01 ‘5‘ \[ (P

NEW LICENSE EXPIRATION DATE AFTER SELECT BOARD APPROVAL: | Ol ﬁ'l lﬂ’

TOWN OF CAMDEN
VICTUALER LICENSE APPLICATION FORM

Applicant's Name: P-e:&- EXr M\ Sin— Peterss
(Please list all

applicants, if more than one)

Date(s) of Birth of all applicants: 3/ A / i o)

Business Name: P‘ﬂl‘@( ottt s

Business Location: Il Bf'\y\fl“fw L.;\t-y::hh._f’:?

Business Mailing Address: o 2 AN Fon e o

C an~dern me 0«8y 3

Telephone Number: 2o. Z30. —Ho32

Describe briefly the food and drink services offered: FliLe BHI. OpPeiv Fur_ CUnLH

B0 D wrere.

1)

2)

3)

4)

5)

6)

o))

8)

On premise-meals served? Yes \/ No Seating capacity? ( Lf%

Take-out service? Yes_\/“ No Fast food? Yes No \/

Sit Down? Yes_v" No

Number of parking spaces provided:

a) On-site | c) Leased off-site 10

b) Owned off-site 2% d) NA; Lawful nonconforming use i ("grandparented")

Has the number of seats in your eating establishment changed since the Town’s last Victualer’s License approval?
Yes No A" Ifyes, please explain:

Have there been any changes in the operation of your eating establishment since the Town’s last Vjctualer’s License
approval? (i.e. fast food to sit down; sit down to fast food, etc) Yes No

5
Date of expiration of current State of Maine Human Services Eating License: 7 g1
(Please attach a copy to this application, this certificate is issued from the State not the town)

[s your premises connected to an approved septic disposal system or the town’s public sewer system?
Yes v No

Has adequate provision been made for the storage and disposal of waste and garbage?
Yes ' No




9) If food is cooked on the premises, is there an approved vent from the cooking area to the outside? Yes \/

No

10) Have you, as applicant, been convicted of a crime in the state of Maine or in any other jurisdiction which is punishable by one
year or more imprisonment or for any other crime committed with the use of a dangerous weapon or of an offense involving
the use of a firearm against another person within five (5) years of the date of application? Yes No

11) Is there any formal charging instrument now pending against you in the state of Maine or any other jurisdiction for a crime
which is punishable by one year or more of imprisonment or for any other crime allegedly committed by the applicant with
the use of a dangerous weapon or of an offense involving use of a firearm against another person? Yes No \}

12) Have you, as applicant, been adjudicated to be an incapacitated person pursuant to state law or, if such adjudication has
occurred, that designation has been removed by order under Title 18-A, M.R.S.A., Section 5-307(b)? Yes No \/

13) Have you, as applicant, been dishonorably discharged from the military forces within the past five (5) years?
Yes No

14) Are you an illegal alien? Yes No \/

15) Have you had three or more convictions for crimes punishable by less than one year imprisonment within five (5) years of the
date of this application?  Yes No "

16) Have you been adjudicated as having committed a juvenile offense pursuant to the laws of the state of Maine or any
jurisdiction within five (5) years of the date of application?  Yes No

The applicant shall contact the Camden Fire Department (236-7950) to schedule a Life Safety Code inspection as referenced in
the Camden Fire Prevention and Protection Ordinance. This application will not be accepted until signed off by the Camden
Fire Department venfylﬁ that this facility complies with the Camden Fire Prevention and Protection Ordinance.

U 27620l A e

Signature of Ca}mu( Fire epartment Inspector Date
1/21 [16
Signatur f Applicant Date J
Please return the completed application to the Town Manager's Office on or before: along with the

appropriate license application fee (fee scheduled explained at the top of Page 1.

(Questions #9 - #15 pertain to Victualer Ordinance requirements. A copy of the full text of the Ordinance is available at the Town Clerk's Office.)
R KR S o o o o o KoK oK o o ok ok ok o sk ok ok s ok ok sk sk ek ok ksl s s ok ok i stk s sk s sk ok o ok ok sk ok o R koK 8 sk ok kR ok sk ok o ok ok ok sk ok ok o ok ok koo s o o o ook sk ok s ok s ok ok sk ok skokok

Approved by the Camden Select Board on ,201




1)

2)

4)

5)

FOR CODE ENFORCEMENT & FIRE DEPARTMENT USE ONLY

Zone 2) Tax Map Lot 3) Lot Size

Planning Board or Zoning Board approved restrictions or conditions:

Fire Chief's Annual Inspection (new and renewal applications)

Date of Fire Chief's Inspection:

— //'—3
< .
Code Officer's Annual Inspection (new and r@applica‘t’igna’}' é Oaﬂ /’\M

Code Officer’s inspection of establishment (new applications)

Date of Code Officer's Inspection (if applicable): ? - 01 ? '/ é

4-
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DAM PLATFORMS INSTALLATION &
SLUICE CHUTE REPAIRS RESULTS 09.23.16

Base Bid
The Penobscot Company $19,258.00
Chesterfield Assoicates, Inc. $70,790.76 Hemlock Timber & Glulam Beams

$79,459.09 Oak Timber & Glulam Beams

$75,900 Hemlock Timber & Steel Beams

$84,600 for Oak Timber & Steel Beams

Bids were opened on Friday, September 23, 2016. Witnessed by
Town Manager Patricia Finnigan and Wastewater Superintendent Dave Bolstridge




TOWN OF CAMDEN

BID FORM

The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO BIDDERS,
BID FORM, AND BID SPECIFICATIONS entitled " Dam Platforms Installation and Sluice Chute
Repairs” and hereby proposes to provide the work as described in the specifications for the bid price shown:

BID PRICE
=
(7,58,
Name of Individual / Company: The Penobscot Company, Inc.
Address: 519 West Stl'eet
Rockport, ME 04856
Printed Name of Person Signing Form: ~ David F. Nazaroff
Telephone: 207-236-6390
Email: dfn@thepencogc.com
Signature: 2
e
Date: September 23, 2016

Bids shall be placed in a sealed envelope marked

""Dam Platforms Installation and Sluice Chute Repairs
and received in the Office of the Camden Town Manager,
P.O. Box 1207, 29 Elm Street, Camden, Maine 04843
on or before noon, Friday, September 23, 2016. (No FAX bids will be accepted.)
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INFRAMETALS 1-207-548-6093¢fax. tc 12:15:30 PM 09/21/2016

Heat Number

er No
2607987

Shi

Invoijce No
982039

Customer PO#

2436

956670
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TOWN OF CAMDEN

BID FORM

The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO BIDDERS,
BID FORM, AND BID SPECIFICATIONS entitled "' Dam Platforms Installation and Sluice Chute
Repairs” and hereby proposes to provide the work as described in the specifications for the bid price shown:

BID PRICE

See attached page

Name of Individual / Company: Chesterfield Associates Inc.

Address: 123 West Shore Rd

Westport Island, ME 04578

Printed Name of Person Signing Form: E Davies Allan

Telephone: _207-882-5400
Email: _boathouse@qgwi.net
Signature: ,D- V.
Date: 9/22/2016

Bids shall be placed in a sealed envelope marked

""Dam Platforms Installation and Sluice Chute Repairs
and received in the Office of the Camden Town Manager,
P.O. Box 1207, 29 Elm Street, Camden, Maine 04843
on or before noon, Friday, September 23, 2016. (No FAX bids will be accepted.)



esterfield
ssociates

ll’l c marine contractors & engineers
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Dam Platforms Installation and Sluice Chute Repairs
Proposal

Camden Town Manager
P.O. Box 1207
29 Elm Street
Camden, ME 04843

September 22, 2016

123 W. Shore Road * Westport Island, Maine 04578 « Ph (207) 882-5400 - Fax (207) 882-9308



esterfield
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Chesterfield Associates, Inc proposes to provide all material and labor for the East
Dam 54’ timber walkway and the West Dam timber 11° & 22'%’ walkways and
Sluice chute repair while not to interfere with operations of either dam for the lump
sum prices indicating material species noted below.

$70,790.76 Hemlock timber and 4” x 14” Glulam Beams
$79,459.09 Oak timber and 4” x 14” Glulam Beams
$75,900.00 Hemlock timber and steel beams

$84,600.00 Qak timber and steel beams

We offer the construction of the access walkway from the mainland to the West
Dam for an additional price of $7,174.62.

All hardware will be galvanized, GRK deck screws are rust resistant, Rebar will be
epoxy coated and Glulam beams will be pressure treated.

The lead time for Oak is a minimum of 4 weeks, whereas use of Hemlock would
allow for a start date as early as Oct 1, 2016.

Chesterfield Associates, Inc would provide insurance with the town named as
additional insured by submitting certificates attesting the same.Furthermore,
evidence of workman’s compensation insurance and financial stability will be
provided upon request.

References:

Don McKenna MDOT Region 1 207-885-7000

Sam Reid Wood Island Life Saving Station Association 207-257-8431
Andy Goode Atlantic Salmon Federation 207-725-2833

Chad Hanna Town of Bristol 207-563-5270

123 W. Shore Road + Westport Island, Maine 04578 « Ph (207) 882-5400 « Fax (207) 882-9308



TOWN OF CAMDEN
NOTICE AND INFORMATION TO BIDDERS

The Town of Camden will receive sealed bids for a “Dam Platforms Installation and Sluice Chute Repairs” in
accordance with the NOTICE AND INFORMATION TO BIDDERS, BID SPECIFICATIONS and BID
FORM. All of the bid documents are a material part of this NOTICE and are incorporated by reference into this
NOTICE.

The Select Board shall make an award of the contract by considering, among other things, the lowest
price for a proposal meeting the bid specifications. The Town of Camden reserves the right to waive any
formalities; to reject any or all bids, or to accept any bid it considers to be in the best interest of the Town after
considering quality, function, service, and initial cost, without obligation to consider price only. The Town's
decision in all cases will be final. Tabulation will be mailed to vendors upon request.

If a bidder finds discrepancies in, or omissions from the Project documents, or is in doubt as to the
meaning of the Project documents, the bidder shall, at once, notify the Town Manager, in writing; and upon
receipt of such notification, the Town Manager shall send additional written clarification concerning the issues
raised in the NOTICE to all prospective bidders.

Deviations from the Contract Documents: All deviations from the contract documents must be noted in
detail by the bidder, in writing, at the time of submittal of the formal bid. Bidders are expressly informed that
any material deviation from the contract documents may be a basis for rejection of the proposal by the Select
Board at the time that the Board considers an award of the contract.

Prices must be firm for at least sixty (60) days.

At the time of the opening of proposals, each bidder shall be presumed to have read and be thoroughly
familiar with the specifications in this BID NOTICE and all enclosures. The failure or omission of any bidder
to receive or examine any form, instrument, or document shall in no way relieve any bidder from any obligation
in respect to the proposal submitted. Any bidder to whom a contract is awarded shall be responsible for
observing applicable standards for fair employment practices and work safety.

For purposes of this BID NOTICE and all Project documents, the term "bidder” shall mean any person,
company or organization submitting a Proposal pursuant to this NOTICE and the term "bid" shall mean a
Proposal submitted by a bidder.

Bids shall be placed in a sealed envelope marked ""Dam Platforms Installation and Sluice Chute Repairs”
and received in the Office of the Camden Town Manager, P.O. Box 1207, 29 EIlm Street, Camden, Maine 04843
on or before noon, Friday, September 23, 2016. (No FAX bids will be accepted) at which time all bids will
be opened and read aloud. Bidders are invited to attend. No proposal shall be accepted in the event that the
envelope containing the proposal is not correctly marked as identified in the preceding sentence and
sealed. Prior to an award of the contract, no town official has been authorized to make any oral modifications
or changes in the terms and specifications of this NOTICE.

David Bolstridge, Superintendent Janice Esancy

Wastewater Department Manager’s Assistant

20 Lions Lane, PO Box 1207 PO Box 1207, 29 Elm Street
Camden, Maine 04843 Camden, Maine 04843

(207) 236-7955 (207) 236-3353 ext 101



TOWN OF CAMDEN

BID FORM

The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO BIDDERS,
BID FORM, AND BID SPECIFICATIONS entitled '* Dam Platforms Installation and Sluice Chute
Repairs” and hereby proposes to provide the work as described in the specifications for the bid price shown:

BID PRICE

Name of Individual / Company:

Address:

Printed Name of Person Signing Form:

Telephone:

Email:

Signature:

Date:

Bids shall be placed in a sealed envelope marked

""Dam Platforms Installation and Sluice Chute Repairs
and received in the Office of the Camden Town Manager,
P.O. Box 1207, 29 EIm Street, Camden, Maine 04843
on or before noon, Friday, September 23, 2016. (No FAX bids will be accepted.)



SEWER COLLECTION SYSTEM PIPE
REPAIR RESULTS 09.23.16

Base Bid

Farley & Son, Inc. $17,900.00

Bids were opened on Friday, September 23, 2016. Witnessed by
Town Manager Patricia Finnigan and Wastewater Superintendent Dave Bolstridge




TOWN OF CAMDEN
NOTICE AND INFORMATION TO BIDDERS

The Town of Camden will receive sealed bids for a “Sewer Collection System Pipe Repair” in
accordance with the NOTICE AND INFORMATION TO BIDDERS, BID SPECIFICATIONS and BID FORM.
All of the bid documents are a material part of this NOTICE and are incorporated by reference into this
NOTICE.

The Select Board shall make an award of the contract by considering, among other things, the lowest
price for a proposal meeting the bid specifications. The Town of Camden reserves the right to waive any
formalities; to reject any or all bids, or to accept any bid it considers to be in the best interest of the Town after
considering quality, function, service, and initial cost, without obligation to consider price only. The Town's
decision in all cases will be final. Tabulation will be mailed to vendors upon request.

If a bidder finds discrepancies in, or omissions from the Project documents, or is in doubt as to the
meaning of the Project documents, the bidder shall, at once, notify the Town Manager, in writing; and upon
receipt of such notification, the Town Manager shall send additional written clarification concerning the issues
raised in the NOTICE to all prospective bidders.

Deviations from the Contract Documents: All deviations from the contract documents must be noted in
detail by the bidder, in writing, at the time of submittal of the formal bid. Bidders are expressly informed that
any material deviation from the contract documents may be a basis for rejection of the proposal by the Select
Board at the time that the Board considers an award of the contract.

Prices must be firm for at least sixty (60) days.

At the time of the opening of proposals, each bidder shall be presumed to have read and be thoroughly
familiar with the specifications in this BID NOTICE and all enclosures. The failure or omission of any bidder
to receive or examine any form, instrument, or document shall in no way relieve any bidder from any obligation
in respect to the proposal submitted. Any bidder to whom a contract is awarded shall be responsible for
observing applicable standards for fair employment practices and work safety.

For purposes of this BID NOTICE and all Project documents, the term "bidder” shall mean any person,
company or organization submitting a Proposal pursuant to this NOTICE and the term "bid" shall mean a
Proposal submitted by a bidder.

Bids shall be placed in a sealed envelope marked **Sewer Collection System Pipe Repair” and received
in the Office of the Camden Town Manager, P.O. Box 1207, 29 EIm Street, Camden, Maine 04843 on or before
noon, Friday, September 23, 2016. (No FAX bids will be accepted) at which time all bids will be opened
and read aloud. Bidders are invited to attend. No proposal shall be accepted in the event that the envelope
containing the proposal is not correctly marked as identified in the preceding sentence and sealed. Prior
to an award of the contract, no town official has been authorized to make any oral modifications or changes in
the terms and specifications of this NOTICE.

David Bolstridge, Superintendent Janice Esancy

Wastewater Department Manager’s Assistant

20 Lions Lane, PO Box 1207 PO Box 1207, 29 Elm Street
Camden, Maine 04843 Camden, Maine 04843

(207) 236-7955 (207) 236-3353 ext 101



TOWN OF CAMDEN

BID FORM

The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO
BIDDERS, BID FORM, AND BID SPECIFICATIONS entitled " and hereby proposes to provide the
work as described in the specifications for the bid price shown:

BID PRICE

Name of Individual / Company:

Address:

Printed Name of Person Signing Form:

Telephone:

Email:

Signature:

Date:

Bids shall be placed in a sealed envelope marked

"'Sewer Collection System Pip Repair**
and received in the Office of the Camden Town Manager,
P.O. Box 1207, 29 Elm Street, Camden, Maine 04843
on or before noon, Friday, September 23, 2017. (No FAX bids will be accepted.)



Sewer Collection System Pipe Repair
Camden, Maine

Scope of work: Repair sewer pipe on Bay View and Mechanic Street in Camden Maine.

Bay View Street Repair

Replace approximately 39 feet of six inch ABS truss pipe with six inch PVC SDR 35 pipe in
accordance with Camden Wastewater Department Sewer Use Ordinance and construction
standards.

The existing ABS truss pipe is approximately five feet below grade. It will be necessary to
reconnect one sewer lateral and one Fernco fitting will be needed to join the new PVC pipe
to the remaining ABS truss pipe. The current pipe termination will be removed, therefore a
six inch PVC cap shall also be installed.

The Bidder shall pave the project area with hot mix asphalt. Existing asphalt around patch
shall be saw cut and asphalt shall be installed in two lifts, the first lift will be 2 inches of 19
mm base and the second 1 ¥ inches of 12.5 mm surface.

The Bidder shall remove all waste materials from the construction site and dispose of in
accordance with all local, state and federal regulations.

Bay View Street is a narrow street, therefore the Bidder must provide all safety equipment
and personnel to protect the public from injury and, at times shut down a section of the street
as necessary while moving materials by dump truck.

Bidder shall work with the Wastewater Department to coordinate timing of this construction
project to help minimize impact to businesses and residents on Bay View Street.

Mechanic Street Repair

Replace approximately eighteen feet of eight inch clay pipe with eight inch PVC SDR 35
pipe in accordance with Camden Wastewater Department Sewer Use Ordinance and
construction standards.

The existing clay pipe is approximately five feet six inches below grade. No sewer laterals
will need to be reconnected. Two Fernco fittings will be needed to join the new PVC pipe to
the remaining clay pipe. Two inches rigid foam insulation shall be installed under the pipe in
the area of the transecting storm drain.

The Bidder shall pave the project area with hot mix asphalt. Existing asphalt around patch
shall be saw cut and asphalt shall be installed in two lifts, the first lift will be 2 inches of 19
mm base and the second 1 % inches of 12.5 mm surface.



The Bidder shall remove all waste materials from the construction site and dispose of in
accordance with all local, state and federal regulations.

The Bidder must provide all safety equipment and personnel to protect the public from injury
and, at times safely reduce traffic to one lane as needed while moving materials by truck.

Bidder shall work with the Wastewater Department to coordinate timing of this construction
project to help minimize impact to businesses and residents on Mechanic Street.

Maps of the two project areas are attached to this bid specification.

Contact the Wastewater Department at (207) 236-7955 if there are any questions regarding
these bid specifications.
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Town Office

P.O. Box 1207
29 Elm Street
Camden, Maine 04843

Office of:

Town Manager
Tax Assessor
Tax Collector

Mountains

Town Clerk Meet : IF:’hor(lg ()(_?%7{'3)536-3353
Code Officer the Sea http://www.camdenmaine.gov

Finance Director
Harbor Clerk

To:  John R. French, Chair, and the Camden Wastewater Commissioners
From: Pat Finnigan
Date: September 30, 3016

RE:  FY17 Wastewater Budget

[ am pleased to present the proposed Wastewater Department budget. This budget funds the
cost of operating the Treatment Plant, 7 pump stations, and miles of pipes.

Unfortunately, when people think of the Wastewater Department, they often don’t have a
pleasant image in their minds - but they should. It is more appropriate to think of the work of
our Wastewater Department as being environmental quality specialists who are working to
improve the water quality of our harbor and river.

Camden has been a leader in managing stormwater and wastewater thanks to forward thinking
community leaders who recognized nearly 50 years ago the importance of managing
wastewater in an environmentally-conscious manner. This year, you identified upgrading the
wastewater facilities as one of the Town’s top 5 capital improvement projects because you
recognized the environmental imperative and that after nearly 50 years, the plant and the
infrastructure are aging and need to be repaired, replaced, and updated.

Superintendent Dave Bolstridge and the Wastewater staff have been working with Wright
Pierce Engineering to evaluate the treatment plant and prepare a capital plan which will assess
the condition of the plant, recommend improvements, and provide cost estimates. This will
provide our blueprint to prioritize projects and develop a long-term capital improvement plan
to budget for these improvements. That reportis currently being finalized.

One of the Department priorities is to eliminate “I&l.” The Department staff has been actively
working to identify sources of infiltration and inflow (1&). This is a problem that plagues all
aging systems. Infiltration occurs when rain and stormwater enter sewer lines which have
cracks or have deteriorated. Inflow occurs when plumbing has improper connections. The
federal and state environmental protection agencies have made eliminating I&I a priority

Proposed Budget

The total Wastewater Budget is approximately $75,000 more than FY16. The primary
increase is due to personnel costs, capital costs, and budgeting more accurately for operating
costs such as lab services, vehicle maintenance, insurance, etc.



The Department has been staffed at the same level for many years. Due to the increased
pressure from the federal and state government to meet state and federal mandates, the need
to address the aging plant and infrastructure, and the growing demand to more proactively
address I&I, this budget includes funding for a new position (a civil engineer).

Budget Format

The budget format assigns costs more appropriately and breaks costs into their functional areas:

(1) Administration

(2) Sewer Plant and Collections Operations and Maintenance
(3) Pump Stations Operations & Maintenance (0&M)

(4) Capital Improvement Projects

Therefore staffing and other costs are allocated to their function. For instance, the
Administrative staff (Wastewater Superintendent, Assistant Superintendent, and the new
position Civil engineer) is funded within the Administration Budget. The 3 operations
employees (Equipment Mechanic, Press Operator/Equipment Mechanic, and Utility Operator)
are funded in the Sewer Plant and Collections Operations and Maintenance budget.

The total personnel costs can be found on page 23 by adding “Administration” and “Plant and
Collections.” In FY16 the total was: $788,020. The proposed FY17 total is: $851,550 (this
includes a 2% wage increase and the new civil engineer position)

The major capital projects included in this budget are the I&I study, replacement of the 1997
service van, and funding for capital reserves for future projects. The Capital Budget is on page
47-48. The Capital Improvement Plan (CIP) is on pages 49-50. The CIP list shows the projects
that are being reviewed and planned {(“WP to evaluate” refers to the master plan Wright Pierce
Engineering is currently doing.). The list also shows the debt service schedule for existing bond
issues.

I want to thank Finance Director Ginny Lindsey for all her work to develop a comprehensive
financial document, and Superintendent Dave Bolstridge and his staff for their dedicated work

for our community.

The Wastewater staff and I look forward to discussing the proposed budget with you.



Town of Camden, Maine

An Overview of How to Read the Budget Document

The budget is broken out into a number of different sections. The first sections leading up to the actual "numbers" is informational about the
community, including demographics and statistical information about the Town.

Town Manager's Letter
The Town Manager's Letter serves as an introduction to the budget and lays out her recommendations for the budget proposal.

Wastewater, Staff Members
The Directory lists the Select Board members, the Wastewater management team, as well as the staff personnel.

Organizational Chart
The organization chart depicts the town manager form of government, and designates the municipal officials involved in maintaining and
supporting the Wastewater department.

Staffing Levels
Staffing levels include full-time as well as part-time personnel. Part-time staffing levels can change year-to-year.

Wastewater History
The Wastewater Department started in the year 1970, long before surrounding Towns decided to get into the Wastewater business.

Income and User Fees
An explanation of how the Wastewater facility gets its funding and what the users of the system pay for.

Stastical Information and Charts
A number of charts are included depicting the flow of wastewater to the Harbor.

Executive Summary
A summary of the town government operations and management; the Wastewater Department as an "Enterprise Fund", and the development
of the budget proposal.

Financial Policies
Wastewater is an enterprise fund that operattes within Town government. Finaical policies are established and managed by the Town.

Budget Comparison and Summary
The Summary of the proposed expenses and revenues, as well as previous budgets - both budgeted and actual costs.

Budget Process
The Wastewater budget is separate from the town's general fund budget, as it operates as an Enterprise Fund. In governmental accounting, an
Enterprise Fund provides goods or services to the public for a fee that makes the entity self-supporting.

Budget Comparisons and Summary (Budget v. Actual)
Budget requests of the Department Head, Town Manager and Select Board are compared to previous year's budgets.

Expenditures and Revenues Summaries
The Expenditures and Revenues Summaries includes totals for all departments within Wastewater, comparing proposed expenses and
revenues to previous year's budgets.

Departmental Budgets
Each budget includes both appropriations (also known as expenses) and revenues (fees for services and goods purchased) applicable to a
particular department.

Each department page header includes the department name and number. The department number is designated by two sets of numbers (i.e.
60-01), the first is the department and the second is the section of a particular department and becomes the entire "department number". In
the example below the number 60-01 represents the Snow Bowl - Administration budget.

7 Reading the Budget



Town of Camden, Maine

An Overview of How to Read the Budget Document - continued
Expenditures are indicated next to their corresponding line item number. Across the page are columns representing the "Actual” expenses
for three previous years; the current budget and Year-To-Date expenses; and then the proposals of the Department Head, the Town
Manager, and the final approved budget of the Select Board.

Following is an example of the header of a budget page:

Department 60-01 Department Town Select Board
APPROPRIATIONS Actual Actual Actual Budget YTD Head Manager APPROVED
Proposed FY Proposed FY
. FY 17
New Line FY 13 FY 14 FY 15 FY 16 17 17

At the beginning of each departmental budget there is a summary page. The summary page summarizes the requests for Personnel Services,
Employee Benefits, Supplies, Contractual Services, Other Contractual Services, and Capital Outlay, as applicable, noted in the left-hand
corner of the summary document. The summary page also includes graphs depicting the expenses and revenues pertaining to each department
over time.

Account Name
Each account is assigned a name. Account descriptions are universal so comparisons between departments are easily made.
For example, Personnel Services 01 would be the same account name and number, and the second set of numbers Full-time
Wages 01, are the same numbers for each department.

To summarize: Use the Department Number as in the example, and the second set of numbers for the entire line item. The
tracking number then becomes 60-01-01-01, which translates to the Wastewater-Administration Budget-Personnel Services-
Full-time Wages.

FY 13 Actual
Actual Expenses and Revenues during the fiscal year July 2012 through June 2013.

FY 14 Actual
Actual Expenses and Revenues during the fiscal year July 2013 through June 2014.

FY 15 Actual
Actual Expenses and Revenues during the fiscal year July 2014 through June 2015.

FY 16 Budget Y-T-D
Budget v Year-To-Date Expenses and Revenues for the fiscal year July 2015 through June 2016.

FY 17 Budget
After review and consideration of the Town Manager's recommendations the Select Board adopts a final budget. The last
column will form the basis for the next fiscal year budget.

Glossary
A glossary of budgetary and financial terms is included in the budget document, providing definitions and a better understanding of financials

and budgetary terminology.

Putting it all Together
The budget is a series of spreadsheets whereby budget requests are presented by department. Recommendations are
considered at various stages and carefully reviewed. The design of the budget is methodical in nature, in an order and format
that helps the user to easily access information.

8 Reading the Budget 8



Town of Camden, Maine

Wastewater Commissioners

John R. French, Jr., Chair Donald White-Vice Chair Marc Ratner James Heard Leonard Lookner
jfrenchjr@camden.me.gov dwhite@camden.me.gov mratner@camdenmaine.gov  jheard@camdenmaine.gov llookner@camdenmaine.gov
Term Expires: June 2018 Term Expires: June 217 Term Expires: June 2019 Term Expires: June 2017 Term Expires: June 2018

Town Manager and Management Team

Patricia A. Finnigan Virginia B. Lindsey David Bolstridge
pfinnigan@camdenmaine.gov vlindsey@camdenmaine.gov dbolstridge@camdenmaine.gov
Town Manager Finance Director Wastewater Superintendent
236-3353 ext 113 236-3353 ext 117 236-7955

Town Directory, Staff Members



Town of Camden, Maine

Camden Wastewater - Organizational Chart

Town Manager

. , Contracted
Finance Director Wastewater Code Enforcement .
Superindendent Officer Engineers
The Maine Water [ Assistant Wastewater
Company (Billing) Superindendent

Civil Engineer

Equipment Mechanic

Utility Operator

and

Press Operator & Assistant
Mechanic

Staffing Levels and Changes

FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16

Woastewater Department Number of Positions
Administration Full-time 2 2 2 2 2 2 2
Sewer Plant Full-time 3 3 3 3 3 3 3
Seasonal 1 1 1
FY 17 Proposed new employee: Engineer (formerly a seasonal employee)

Wastewater Organizational Chart
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Town of Camden, Maine

Wastewater History

Physical Address:
20 Lions Lane
Camden, Maine 04843

In the 1960’s and 70’s communities became aware of the environmental damage and degradation of natural resources
caused by water pollution. One event in 1969, the Cuyahoga River in Ohio catching fire due the level of pollution in the
river, brought the issue of water pollution to the forefront. On December 2, 1970 Congress and President Nixon established
the United States Environmental Protection Agency (USEPA). In 1972 the Federal Water Pollution Control Act was
amended and greatly overhauled. This was followed by the Clean Water Act (CWA) in 1977. The 1972 amendments
established the National Pollution Discharge Elimination System (NPDES) which is a permit system for regulating water
point sources of pollution.

Communities and industries were given NPDES permits based on water quality in coordination with technology based
standards that required reductions in pollutants to levels that would protect fish, wildlife and public water supplies, to name
a few. Over time, other pollutants of concern were added to permits as scientific data became available, and other pollutant
limits are at the final stages of implementation (e.g. nutrients, pharmaceuticals/endocrine disrupters).

The Camden Wastewater Treatment Plant was constructed in 1969 and was brought on line in 1970. Camden was five or
six years ahead of most communities in Maine given many wastewater plants came on line in the 1975 to 1976 timeframe.
The old combined sewer system was separated beginning in 1967 which proved to be a very wise move given today’s
construction costs.

The plant received an aeration tank upgrade in 1996. The old technology surface aerators were replaced with a high
efficiency fine bubble aeration system. A mechanical building was also built to house the new aeration system blowers.

Another, more substantial upgrade was carried out in 2007. The metal work in both clarifiers was replaced along with
associated piping. The digesters were upgraded with a fine bubble aeration system and a new digester blower building was
constructed to house two new high efficiency blowers. Some of the piping in the return pump building was also replaced.
Currently, an engineering evaluation is taking place to address equipment that is at the end of its useful life. A pump station
engineering evaluation was carried out in FY2016 to address the three pump stations that have not received upgrades. An
evaluation of the collection system piping is also taking place and will take four or more years to complete.

Wastewater History

11
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Town of Camden, Maine

How does the Wastewater Department Derive its Income to Operate?

Enterprise Fund

The Town of Camden operates the Wastewater Department as an “enterprise fund”. What this accounting terminology
means essentially is that the Wastewater Department creates its own income to support its operations. GAAP requires local
governments to use “enterprise funds" to account for "business-type activities" - similar to activities found in the private
sector. These business type activities are primarily funded through user fees and charges.

User Fees

User Fees are determined based on usage of the system by "equivalent users”. Because Camden does not have systems in
place to gauge the exact use by any residence or business activity, the Town relies on the usage captured by The Maine
Water Company in the amount of water flowing to each location. In most cases the amount of water going into a building
equates to the amount that then needs to leave the building (in theory). There are exceptions however; including a business
or private residence that uses a large amount of water for gardening or washing large volumes of vehicles or equipment,
when that water does not then get sent into the sewer system. In these instances, an agreement can be made to lower the
usage fees based on an estimate of what will not flow into the sewer system.

Current Operations; Future Debt

The revenue gained through billing users of the system are then used to fund the operations of the system; this includes
wages and benefits for the personnel required to keep the system up and running, as well as other operational costs.
Currently, the Town supports the Wastewater enterprise by raising taxes to pay for most of the long-term debt of the
Wastewater activities. In coming years, the debt of Wastewater will be borne more by the users of the system by creating a
"debt fee" for those users of the system, thereby alleviating the need to rely on taxpayers to support the infrastructure
requirements. This may take several years to bring about, as change is often difficult for many to absorb. For now, the
revenue generated will be used to support day-to-day requirements of maintaining the system; long-term infrastructure
improvements currently "on the books" shall be maintained as they have been. Any new debt will be assessed the
Wastewater enterprise and a debt fee shall be established in the coming years.

Income, User Fees

12



Town of Camden, Maine

Current Wastewater Rates

Wastewater rates in Camden are first determined in sections. Each user must pay at least the minimum as established
herein:

A cubic foot is approximately 7.48052 gallons.

October, 2015 Per 1(00) cu ft
Metered Rate Minimum measure
Section 10 Quarterly  $562 85620 10
Section 12  Seasonal $5.62  $224.80
Section 13 Well Users ( w/ sewer connection)
Base 120 12 $674.29
0-2 Users 20 $56.20
3 Users 30 $84.30
4 Users 40 $90.35
5 Users 50 $95.91
6 Users 60 $101.26
7 Users 70 $106.84
601 Users 65 $3,374.92
Users-Base 90 95 $505.75
Rate History
... Date__ Metered Rate Minimum Maximum ___ _  _ |
October, 2015 Quarterly $5.62 $56.20
In Comparison: Seasonal $224.80
Rockport FY 17 Well Users $56.20 $3,374.92
User Fee October, 2014 Quarterly $4.40  $40.43
$10.10 per cu ft Seasonal $161.60
$70.70 min/qtr Well Users $40.43 $2,428.00
plus October, 2011 Quarterly $3.85  $38.50
Debt Fee Seasonal $154.00
48 per qtr Well Users $38.50 $2,313.00
October, 2010 Quarterly $3.75  $37.50
Seasonal $150.00
Well Users $37.50 $2,253.00
October, 2009 Quarterly $3.55  $35.50
Seasonal $142.00
Well Users $35.50 $2,133.00
October, 2008 Quarterly $3.40  $34.00
Seasonal $136.00
Well Users $34.00 $2,043.00
October, 2007 Quarterly $3.25  $32.50
Seasonal $130.00
Well Users $32.50 $1,953.25
October, 2006 Quarterly $3.15  $31.50
Seasonal $126.00
Well Users $31.50 $1,893.00

Income, User Fees
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Town of Camden
Knox County - State of Maine

Statistical Information

Town Ownership/Management

Form of Government

Number of full-time employees-Wastewater:
Number of seasonal employees-Wastewater:

Wastewater Plant Pollutant Quantities Treated

Statistical Information

1970

Select Board/Town Manager

6
1

14



15

Town of Camden
Knox County - State of Maine

Statistical Information
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Town of Camden, Maine

Wastewater Reserve Funds

Reserve funds are established either through appropriation, donation, excess suprlus, or other means for a
specified purpose.

The following Reserves have been established for the Wastewater enterprise:

Reserve Name Balance - June 30, 2016

Wastewater Accrued Benfits Reserve $ 24784
Purpose: Pay employee wages, benefits upon resigation
or retirement.

Treatment Plant Reserve $ 206,446
Purpose: Capital equipment replacement.

Inflow & Infultration Reserve: $ 153,220
Purpose: Repair/replace sewer line to prevent outside
fluids, such as rain water, from infiltrating the sewer
system.

Intown Sewer Reserve $ 215241
Purpose: Repair/replace sewer lines within the more
populated areas of town whenever necessary to maintain
or repair the system.

Pump Stations Reserve $ 95530
Purpose: Future repairs to pump stations within the
system.

TOTAL Wastewater Reserves $ 695221

16 Reserve Funds 16



Town of Camden, Maine

Incorporation

Megunticook Plantation was incorporated as the Town of Camden on February 17, 1791, while
part of the Commonwealth of Massachusetts. Nearly 100 years to the day later Rockport separated from
Camden and became its own Town. What remained of the town continued under the name of the Town of
Camden under the laws of the State of Maine in the year 1891.

Town Government

The Town operates under the Select Board - Town Manager form of municipal government. Policy making
and legislative authority are vested in the five member Select Board, which is elected. The Select Board
members are elected to serve staggered three-year terms. The Select Board represents the executive branch of
the municipal government, of which the Select Board members are the chief executive officers. The duty of the
Select Board is to execute the will of the people, to manage Town affairs, and to provide leadership and
oversight on issues of importance to the Town.

Town Charter

By Town Charter the municipality is required to have an annual budget, reviewed by a budget committee, and
approved by a majority of the Town's Select Board. However, the Town's Charter is silent as it relates to the
review of the Wastewater budget. The Wastewater Department was designated as an "enterprise fund" several
years ago; therefor there is no requirement that the budget committee review the budget prepared annually for
the sewer operations for the municipality.

Budget Review

In future years, the Wastewater budget will become a sub-section of the Town's annual budget. Adding the
Wastewater budget to the Town's annual budget will not change the fact that it is an "enterprise fund". What it
will do, is let taxpayers know whether or not tax money will be used to help support the operations of the
Wastewater facility.

Administration 60-01

The Administration Department provides the necessary funding for the municipal management personnel
required to support to the Wastewater department, as well as minimal office expenses to perform and maintain
financial responsibilities. Insurances, billing costs, and other miscellaneous expenses also are paid through the
Administration budget. Billing for Wastewater charges is provided by The Maine Water Company; financial
records are then forwarded to the Finance Director for review, and financial records are updated and maintained
by the Town. The Finance Director, and Town Treasurer, along with the Town Manager, is responsible for
tracking accounts and implementing the lien process whenever necessary, for unpaid sewer fees.

Sewer Plant Operations & Maintenance 60-05
Funding in the Sewer Plant Operations & Maintenance budget supports the wages and benefits of the crew, as
well as providing funding to repair and maintain the physical plan and its operations on a day-to-day basis.

17 Executive Summary
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Town of Camden, Maine

Wastewater Pump Station Operations & Maintenance 60-15
Funding in the Wastewater Pump Station Operations and Maintenance helps maintain the pump station, which is
critical for maintaining an efficiently working sewer system.

Capital Improvement Plan (CIP) 60-25

The purpose of the CIP is to systematically identify, plan, schedule, finance, track and monitor capital
infrastructure and assets to ensure cost-effectiveness as well as conformance to polices. The policies require the
Town to operate and maintain its infrastructure and assets in a manner that protects the public investment and
ensures achievement of their maximum useful life.

Funding in the CIP may also include funding to increase reserve accounts. Reserve accounts are accounts
established for specific purposes; funding is usually established and increased year-to-year so as not to have to
maintain level funding of operating costs.

This budgets also includes five (5) year Capital Improvement Plan, which will be reviewed and carefully
considered in the comig year.

Debt 60-30

In prior years, the debt associated with the Wastewater enterprise has been supported solely by the taxpayers in
the Town's general budget. Hereafter, efforts will be made to accurately account for ALL expenses and revenues
of the Wastewater operations; thereby making it a true enterprise fund. Currently, there are a number of bonds
for which infrastructure work was completed for the benefit of the Wastewater system. These bonds are shown
in the Debt budget, with an offsetting revenue from the Town's regular general fund budget, with the exception
of a recent bond. Future budgets may incorporate a "debt fee" as well as a "user fee". The debt fee will be used
only to pay for debt; whereas user fees will pay for the operations and maintenance.

Seabright 80-01

The operations of the Seabright Dam are included in the Wastewater budget simply because it is managed by the
Wastewater Superintendent. Funding for the administration and operations is reimbursed by the Town. Some of
the operating costs can be offset by the electricity generated by the dam.

18 Executive Summary 18
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Town of Camden, Maine

Financial Policies

The Town of Camden operates on a July to June fiscal year. The Wastewater Fund is a
department within the Town; it is owned by the Town and operates an "Enterprise Fund" for the benefit
of the public.

As an Enterprise Fund, revenues gained through user rates and fees help offset operating costs, with the
goal that the Wastewater Department can operate with little or no financial help from the Town.

In years when expenses exceed income, the Wastewater Fund can either "ride it out" for future
anticipated increases in revenue, or they can ask the Town for financial support.

As an Enterprise Fund within town government all expenses and revenue for the Wastewater Fund are
kept separate from regular governmental activities. However, management of the Wastewater Fund still
rests with the select board/ town manager form of government.

The Enterprise Fund - or Wastewater Budget includes costs directly related to its operations and
ability to generate income.

The current Wastewater budget includes:
Direct Costs Costs directly related to the Enterprise Fund
Employee Wages and Benefits Wages and benefits paid on behalf of personnel
employed to work at the wastewater facility to maintain
operations.
Future budgets may include:
Legal and borrowing Expenses directly related to the Enterprise Fund for

costs debt, bond counsel, or any financial services related to
the Fund
Budgeted Surplus A budgeted surplus when the prior year's operation

results in little or no retained earnings

As an Enterprise Fund the Town can show the full cost of the services provided by the Wastewater
Fund, and is able to retain investment income and surplus.

Even though an Enterprise Fund may be self-supporting, it is permissible to subsidize the expenses
from the Town's general fund. It is important to note that the Wastewater operations are a department
of the Town and subject to ordinary municipal finance procedures.

Financial Policies
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Town of Camden, Maine

Wastewater AND Seabright Hyrdo Budget
Budget Comparison & Summary

06/30/16 Department Town Manager Select Board
Department Actual Actual Actual Budget YTD Head APPROVED
FY 13 FY 14 FY 15 FY 16 Proposed FY 17 Proposed FY 17 FY 17
Expenditures
Wastewater 778,545 923,959 = 945,099 1,196,070 1,116,641 | 1,466,665 22.6% 1,271,885 -
Seabright 22,422 17,137 10,657 17,150 11,123 38,000 121.6% 37,500 -
Total Expenditures 800,967 941,096 955,756 1,213,220 1,127,764 | 1,504,664 24.09% 1,309,384 =
Revenues
Wastewater 820,020 864,345 860,597 1,196,070 1,105,221 | 1,492,680 1,272,380 -
Seabright 25,223 20,440 19,194 20,000 9,676 12,000 -40.0% 37,500 -
Total Revenues 845,243 884,785 879,791 1,216,070 1,114,897 | 1,504,680 23.7% 1,309,879 -
NET WW and Seabright
-99.5% -
BUDGETS (44,276) 56,310 75,964 (2,850) 12,868 (15) o (495)
Difference from Previous Year 100,586 19,654 (78,814) 15,718 2,835 2,355
% Difference from Previous Year -227.18% 34.90% -103.75% -99.46% -82.63%
Vs ™
Wastewater and Seabright Budget
FY 13 through Proposed FY 17
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000 Revenues
200,009 Expenditures
FY 13 FY 14 FY 15 FY 16 Proposed FY Proposed FY FY 17
17 17
Actual Actual Actual Budget YTD APPROVED
05/16/16 Dept Head Town Select Board
Manager
W Expenditures B Revenues
\ J
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Town of Camden, Maine

WASTEWATER and SEABRIGHT HYDRO BUDGET
Summary of Expenses and Revenues

EXPENDITURES SUMMARY
06/30/16 Department ., Manager Select Board
Department Actual Actual Actual Budget YTD Head APPROVED
FY13  FY14  FY15 FY 16 Proposed FY 17 Proposed FY 17 Rt
WASTEWATER BUDGET
60-01 Administration 404,262 442,737 = 475,397 478,520 476,973 474,770 -0.8% 337,490 -29.5% =
60-05 Plant & Collections 236,044 | 226,539 | 220,553 309,500 272,476 548,560 77.2% 514,060 66.1% -
60-15 Pump Station 43,533 40,363 50,854 72,600 56,903 70,000 -3.6% 70,000 -3.6% -
60-25 Capital 94,706 @ 214,320 | 198,295 335,450 310,289 184,350 -45.0% 161,350 -51.9% -
60-30 Debt 188,985 0.0% 188,985 0.0% -
Sub-Total 778,545 | 923,959 | 945,099 | 1,196,070 1,116,641 | 1,466,665 22.6% 1,271,885 -
SEABRIGHT HYDRO
80-01 Admin & Operations 22,422 17,137 10,657 17,150 11,123 38,000 121.6% 37,500 118.7% -
22,422 17,137 10,657 17,150 11,123 38,000 37,500 -
Total Expenses 800,967 = 941,096 | 955,756 | 1,213,220 1,127,764 | 1,504,664 24.0% 1,309,384 7.9%_
140,129 14,660 257,464 291,444 96,164
17.49% 1.56% 26.94% 24.02% 7.93%
REVENUES SUMMARY
06/30/16 Department ., Manager Select Board
Department Actual Actual Actual Budget YTD Head APPROVED
FY 13 FY 14 FY 15 FY 16 Proposed FY 17 Proposed FY 17 FY 17
WASTEWATER BUDGET
60-01 Administration 110 50 95 - 80 - - -
60-05 Plant & Collections 819,910 864,295 860,502 | 1,196,070 1,105,141 | 1,365,300 1,145,000 -
60-15 Pump Station . | .
60-25 Capital / | / / /
60-30 Debt / | = / % 127,380 0.0% 127,380 0.0% :
Sub-Total 820,020 864,345 860,597 | 1,196,070 1,105,221 | 1,492,680 1,272,380 -
SEABRIGHT HYDRO
80-01 Admin & Operations 25,223 20,440 19,194 20,000 9,676 12,000 -20.0% 37,500 87.5% -
25,223 20,440 19,194 20,000 9,676 12,000 37,500 -
Total Revenues 845,243 = 884,785 | 879,791 | 1,216,070 1,114,897 | 1,504,680 23.7% 1,309,879 7.7%_
39,542 (4,994) 336,279 288,610 93,809
4.68% -0.56% 38.22% 23.73% 7.71%
NET BUDGET (44,276) 56,310 75,964 (2,850) 12,868 (15) -99.5% (495) -82.6% -
Difference from Previous Year 100,586 19,654 (78,814) 2,835 2,355
% Difference from Previous Year -227.18% 34.90% -103.75% -99.46% -82.63%
Revenues Revenues .
Revenues . . Revenues Revenues did  Revenues Revenues
Exceed did NOT did NOT Exceed NOT cover Exceed Exceed
Expenses cover cover Expenses Expenses Expenses Expenses
Expenses Expenses
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Town of Camden, Maine
WASTEWATER BUDGET and SEABRIGHT HYDRO
Select Board's FY 17 Summary Budget Proposal Compared to FY 16 Budget

APPROPRIATIONS 01 05 31 32
Department Personnel Services Employees' Benefits Contractual Services Other Contractual
\ FY16 | FY17 FY16 | FY17 FY16  FY17 FY16 | FY17
WASTEWATER
60-01 Administration 261,515 - 143,400 - 51,105 - 14,000 -
60-05 Plant & Collections - - - 186,500 - 35,000 -
60-15 Pump Station 3,100 - 69,500 -
60-25 |Capital - -
60-30 Debt
Sub-Totals 261,515 - 143,400 - 240,705 - 118,500 -
SEABRIGHT HYDRO
80-01 'Admin & Operations 5,200 - 400 - 5,150 - 6,400 -
Sub-Totals 5,200 - 400 - 5,150 - 6,400 -
Total Expenses 266,715 - 143,400 - 240,705 - 124,900 -
APPROPRIATIONS 34 35 36 38
Department Supplies Debt Capital Capital Reserves
\ FY16 = FY17 FY16 = FY 17 FY16 = FY17 FY16 = FY17
WASTEWATER
60-01 Administration 8,500 -
60-05 Plant & Collections 88,000 -
60-15 |Pump Station
60-25 Capital 235,450 - 100,000 -
60-30 |Debt - -
Sub-Totals 96,500 - - - 235,450 - 100,000 -
SEABRIGHT HYDRO
80-01 'Admin & Operations 17,150 - - - / |
Sub-Totals 17,150 - - - - -
Total Expenses 96,500 - - - 235,450 - 100,000 -
APPROPRIATIONS TOTALS REVENUES
Department Budget Proposed Department Budget Proposed
\ FY16 = FY17 \ FY16 = FY17
WASTEWATER WASTEWATER
60-01 Administration 478,520 - 60-01 Administration - -
60-05 Plant & Collections 309,500 - 60-05 Plant & Collections 1,196,070 -
60-15 Pump Station 72,600 - 60-15 Pump Station - -
60-25 |Capital 335,450 - 60-25 Capital - -
60-30 Debt - 60-30 Debt - -
Sub-Totals 1,196,070 - Sub-Totals 1,196,070 -
SEABRIGHT HYDRO SEABRIGHT HYDRO
80-01 Admin & Operations 17,150 - 80-01 Admin & Operations 20,000 -
Sub-Totals 17,150 - Sub-Totals 20,000 -
Total Expenses 1,213,220 - Total Revenues 1,216,070 -
Budget  Proposed
FY 16 FY 17
Expenses 1,213,220 -
Revenues 1,216,070 -
Net Budget (2,850) -

25 Select Board Comparison
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Town of Camden, Maine
WASTEWATER BUDGET and SEABRIGHT HYDRO
Town Manager's FY 17 Summary Budget Proposal Compared to FY 16 Budget

APPROPRIATIONS 01 05 31 32
Department Personnel Services Employees' Benefits Contractual Services Other Contractual
FY16 | FY17 FY16 | FY17 FY 16 FY 17 FY16 | FY17
WASTEWATER
60-01 Administration 261,515 179,200 143,400 62,860 51,105 65,040 14,000 16,740
60-05 |Plant & Collections - 149,390 94,870 186,500 142,000 35,000 36,800
60-15 Pump Station 3,100 3,000 69,500 67,000
60-25 |Capital - -
60-30 Debt
Sub-Totals 261,515 328,590 143,400 157,730 240,705 210,040 118,500 120,540
SEABRIGHT HYDRO
80-01 'Admin & Operations 5,200 5,200 400 870 5,150 1,900 6,400 26,030
Sub-Totals 5,200 5,200 400 870 5,150 1,900 6,400 26,030
Total Expenses 266,715 328,590 143,400 157,730 240,705 210,040 124,900 146,570
APPROPRIATIONS 34 35 36 38
Department Supplies Debt Capital Capital Reserves
FY16 = FY17 FY16 = FY 17 FY 16 FY 17 FY16 = FY17
WASTEWATER
60-01 Administration 8,500 13,650
60-05 Plant & Collections 88,000 91,000
60-15 |Pump Station
60-25 Capital 235,450 61,350 100,000 100,000
60-30 | Debt - 188,985
Sub-Totals 96,500 104,650 - 188,985 235,450 61,350 100,000 100,000
SEABRIGHT HYDRO
80-01 |Admin & Operations 17,150 37,500 - 3,500 / |
Sub-Totals 17,150 37,500 - 3,500 - -
Total Expenses 96,500 104,650 - 192,485 235,450 61,350 100,000 100,000
APPROPRIATIONS TOTALS REVENUES
Department Budget Proposed Department Budget Proposed
FY16 | FY17 \ FY16 | FY17
WASTEWATER WASTEWATER
60-01 Administration 478,520 337,490 60-01 Administration - -
60-05 Plant & Collections 309,500 514,060 60-05 Plant & Collections 1,196,070 @ 1,145,000
60-15 Pump Station 72,600 70,000 60-15 Pump Station - -
60-25 |Capital 335,450 161,350 60-25 Capital - -
60-30 Debt 188,985 60-30 Debt - 127,380
Sub-Totals 1,196,070 = 1,271,885 Sub-Totals 1,196,070 = 1,272,380
SEABRIGHT HYDRO SEABRIGHT HYDRO
80-01 Admin & Operations 17,150 37,500 80-01 Admin & Operations 20,000 37,500
Sub-Totals 17,150 37,500 Sub-Totals 20,000 37,500
Total Expenses 1,213,220 | 1,309,384 Total Revenues 1,216,070 | 1,309,879
Budget  Proposed
FY 16 FY 17
Expenses 1,213,220 1,309,384
Revenues 1,216,070 1,309,879
Net Budget (2,850) (495)

Town Manager Comparison
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Town of Camden, Maine
WASTEWATER BUDGET and SEABRIGHT HYDRO
Department Head's FY 17 Summary Budget Proposal Compared to FY 16 Budget

APPROPRIATIONS 01 05 31 32
Department Personnel Services Employees' Benefits Contractual Services Other Contractual
\ FY16 | FY17 FY16 | FY17 FY16  FY17 FY16 | FY17
WASTEWATER
60-01 Administration 261,515 316,480 143,400 62,860 51,105 65,040 14,000 16,740
60-05 |Plant & Collections 186,500 176,500 35,000 36,800
60-15 Pump Station 3,100 3,000 69,500 67,000
60-25 |Capital - -
60-30 Debt
Sub-Totals 261,515 316,480 143,400 62,860 240,705 244,540 118,500 120,540
SEABRIGHT HYDRO
80-01 'Admin & Operations 5,200 5,200 400 870 5,150 1,900 6,400 26,030
Sub-Totals 5,200 5,200 400 870 5,150 1,900 6,400 26,030
Total Expenses 266,715 316,480 143,400 62,860 240,705 244,540 124,900 146,570
APPROPRIATIONS 34 35 36 38
Department Supplies Debt Capital Capital Reserves
\ FY16 = FY17 FY16 = FY 17 FY16 = FY17 FY16 = FY17
WASTEWATER
60-01 Administration 8,500 13,650
60-05 Plant & Collections 88,000 91,000
60-15 |Pump Station
60-25 Capital 235,450 84,350 100,000 100,000
60-30 | Debt - 188,985
Sub-Totals 96,500 104,650 - 188,985 235,450 84,350 100,000 100,000
SEABRIGHT HYDRO
80-01 |Admin & Operations 17,150 4,000 / |
Sub-Totals 17,150 4,000 - - - -
Total Expenses 96,500 104,650 - 188,985 235,450 84,350 100,000 100,000
APPROPRIATIONS TOTALS REVENUES
Department Budget Proposed Department Budget Proposed
\ FY16 = FY17 \ FY16 = FY17
WASTEWATER WASTEWATER
60-01 Administration 478,520 474,770 60-01 Administration - -
60-05 Plant & Collections 309,500 304,300 60-05 Plant & Collections 1,196,070 @ 1,365,300
60-15 Pump Station 72,600 70,000 60-15 Pump Station - -
60-25 |Capital 335,450 184,350 60-25 Capital - -
60-30 Debt 188,985 60-30 Debt - 127,380
Sub-Totals 1,196,070 = 1,222,405 Sub-Totals 1,196,070 = 1,492,680
SEABRIGHT HYDRO SEABRIGHT HYDRO
80-01 Admin & Operations 17,150 38,000 80-01 Admin & Operations 20,000 12,000
Sub-Totals 17,150 38,000 Sub-Totals 20,000 12,000
Total Expenses 1,213,220 | 1,260,404 Total Revenues 1,216,070 | 1,504,680
Budget  Proposed
FY 16 FY 17
Expenses 1,213,220 1,260,404
Revenues 1,216,070 1,504,680
Net Budget (2,850) (244,275)

Dept Hd Budget Comparison
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Town of Camden, Maine

WASTEWATER BUDGET
Departmental Proposal - FY 17

Departments
APPROPRIATIONS 60-01 60-05 60-15 60-25 60-30
Categories Administration CEIIIZ r::iii‘ns Pump Station Impcrzg\rl)(ieﬁlents Debt TOTALS
01 Personnel Services 316,480 149,390 465,870
05 Employee's Benefits 62,860 94,870 157,730
31 Contractual Services 65,040 176,500 3,000 244,540
32 Other Contractual Services 16,740 36,800 67,000 120,540
34 Supplies 13,650 91,000 - 104,650
35 Debt 188,985 188,985
36 Capital 184,350 184,350
Total Expenses 474,770 548,560 70,000 184,350 188,985 1,466,665
Departments
REVENUES 91-24 91-21 60-30
Administration O&M Debt TOTALS
Totals by Department - 1,365,300 Z////////////////////////////%////////////////// 127,380 1,492,680
Total Revenues 13530, - 127,380 1,492,680
NET BUDGET 474,770 (816,740) 70,000 61,605 (26,015)
Manager's Proposal - FY 17
Departments
APPROPRIATIONS 60-01 60-05 60-15 60-25 60-30
Categories Administration CEIIIZ r:::iicns Pump Station Imp?t?\rl)ei:trzlents Debt TOTALS
01 Personnel Services 179,200 149,390 328,590
05 Employee's Benefits 62,860 94,870 157,730
31 Contractual Services 65,040 142,000 3,000 210,040
32 Other Contractual Services 16,740 36,800 67,000 120,540
34 Supplies 13,650 91,000 - 104,650
35 Debt 188,985 188,985
36 Capital 161,350 161,350
Total Expenses 337,490 514,060 70,000 161,350 188,985 1,271,885
Departments —
REVENUES 91-24 91-21 60-30
Administration O&M Debt TOTALS
Totals by Department - 1,145,000 Z////////////////////////////%////////////////// 127,380 1,272,380
Total Revenues 1,145,000 //////////////// //////////////// 127,380 1,272,380
NET BUDGET 337,490 (630,940) 70,000 61,605 (495)
28 Proposal WW 28



Town of Camden, Maine

Select Board's Proposal - FY 17

Totals by Department Admini:stration_ Gl 1 ou —
Total Reventes : s
NET BUDGET . - /////////////// ////////////////

tage Change from Department Heads' Proposal

Proposal WW
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Town of Camden, Maine

SEABRIGHT HYDRO BUDGET

FY 17
Department
Head Town Manager | Select Board
APPROPRIATIONS 80-01 80-02 80-02
Cateqories Admin & Admin & Admin &
g Operations Operations Operations
01 Personnel Services 5,200 5,200 -
05 Employee’s Benefits 870 870 -
31 Contractual Services 1,900 1,900 -
32 Other Contractual Services 26,030 26,030 -
36 Capital Outlay 4,000 3,500 -
Total Expenses 38,000 37,500 -
Department
Head Town Manager | Select Board
REVENUES 80-01 80-02 80-02
Admin & Admin & Admin &
Operations Operations Operations
Totals by Department 12,000 37,500 -
Total Revenues 12,000 37,500 -
NET SEABRIGHT HYDRO

BUDGET e i i

Proposals Seabright
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Town of Camden, Maine

Fund 2, Department 60-01 - Wastewater Administration

Department Outline

David Bolstridge, Superintendent

The purposes of the Wastewater Administration is to manage the overall maintenance and upkeep of the wastewater facility; to maintain the facility in a safe environment; and
to look to the future to prepare for upgrades to this valuable infrastructure system.

Mission

The Town of Camden Wastewater Department is dedicated to protecting the water environment, and the citizens and visitors of the Town that enjoy recreational and

commercial use of Camden Harbor.

Staffing

Staffing includs a Superintendent, an Assistant Superintendent, and a Civil Engineer.

SUMMARY
Department 60-01 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services 231,484 259,742 271,218 261,515 272,609 316,480 21.0% 179,200 -
05 Employees' Benefits 117,148 129,033 137,174 143,400 147,516 62,860 -s62% 62,860 -s62% -
31 Contractual Services 42,450 42,158 43,796 51,105 41,912 65,040 27.3% 65,040 27.3% -
32 Other Contractual Services 6,329 5,070 12,849 14,000 9,983 16,740 196% 16,740 196% S
34 Supplies 6,850 6,735 10,360 8,500 4,954 13,650 60.6% 13,650 60.6% -
404,262 442,737 475,397 478,520 476,973 474,770 -08% 337,490 -295% -
TOTAL APPROPRIATIONS 404262 442,737 475397 478520 476973 | 474770 o 337490 = NI
38,475 32,659 3,123 (1,547) (3,750) (141,030)
9.52% 7.38% 0.66%  Under Budget -0.78% -29.47%
Account 91-21 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Revenue 110 50 95 - 80 - =
TOTAL REVENUE 110 50 95 - 80 - -
(60) 45 95) 80
Exceed Estimate
NET BUDGET 404,152 442,687 475,302 478,520 476,893 474,770 -08% 337,490 -295%
38,535 32,614 3,218  Under Budget (3,750) (141,030)
9.53% 7.37% 0.68% -0.78% -29.47%
Wastewater Administrative Budget
$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
4
FY 13 FY 14 FY 15 FY 16 FY 17 FY 17 FY 17
Actual Actual Actual Budget Dept Head Manager's  Select Board
Proposed Proposed Approved
W Appropriations @ Revenues
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Fund 2, Department 60-01 - Wastewater Administration

Town of Camden, Maine

David Bolstridge, Superintendent

Department 60-01 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services
01 01 Full-time Salaries 224,420 252,634 262,445 252,515 262,847 176,700  -300% 176,700
10 10 Overtime 4,564 4,608 6,273 6,500 7,262 - -
39 39 Sewer Commissioners 2,500 2,500 2,500 2,500 2,500 2,500 0.0% 2,500
231,484 259,742 271,218 261,515 272,609 179,200 315% 179,200 315% -
05 Employees' Benefits
05 01 01 FICA 17,812 19,532 20,854 19,800 20,941 8,630 -s64% 8,630 -s64%
02 Medicare 16,589 - 19,197 2,020 2,020
12 05 03 Clothing Allowance 1,250 1,250 1,250 1,500 1,250 750  -s0.0% 750  -s0.0%
15 20 04 Cell Phone Stipend - - 1,360 1,360
05 06 MPERS 10,418 13,262 22,200 - 7,290 -67.2% 7,290 -67.2%
05 10 10 Medical Insurance 80,199 87,231 89,859 89,800 103,198 40,940 ssa% 40,940 ssa%
25 09 19 Unemployment 936 900 924 1,500 - 870 420% 870 420%
25 10 20 Workers Compensation 6,533 6,858 7,697 8,600 2,930 1,000 -ssa% 1,000 -ssa%
117,148 129,033 137,174 143,400 147,516 62,860 -s62% 62,860 -s62% -
31 Contractual Services
21 Advertising/Marketing 500 500
23 Contingency 1,000 1,000
10 05 25 Dues & Memberships 980 966 1,500 3,700 1467% 3,700 1467%
12 02 34 Professional Development 1,203 1,030 2,225 2,500 2,742 3,000 20.0% 3,000 200%
25 01&03 45 General Liability-Bldgs & Contents 2,900 3,145 3,311 4,900 2,152 7,400 s1.0% 7,400 s1.0%
25 04 46 Bond 149 165 206 250 206 300 z00% 300 z00%
25 06 47 Public Officials Liability 757 729 - 700 - 750 7.1% 750 7.1%
25 02 48 Auto Insurance 2,471 2,850 3,047 3,300 2,967 3,500 6.1% 3,500 6.1%
30 25 66 Audit 2,100 2,100 2,100 2,100 2,100 2,100 0.0% 2,100 0.0%
70 Engineering Fees 5,000 5,000
30 01 73 Legal Fees - - - 1,500 - 1,500 0.0% 1,500 0.0%
30 21 77 Drug Testing, Fitness Evaluation - 115 230 230 - 230 0.0% 230 0.0%
30 63 78 Billing Service/Misc. Prof Srvcs 30,409 31,058 32,676 31,125 31,743 32,060 3.0% 32,060 3.0%
30 28 80 GIS Updates 1,481 - - 3,000 - 4,000 333% 4,000 333%
42,450 42,158 43,796 51,105 41,912 65,040 273% 65,040 273% -
32 Other Contractual Services Update GIS
30 41 35 Information Technology 2,408 520 7,103 7,500 1,635 11,000 46.7% 11,000 467% |Program
20 05 64 Vehicles Repairs & Maintenance 2,209 3,314 2,282 3,000 4,483 3,000 0.0% 3,000 0.0%
65 Auto Mileage Reimbursement 300 300
15 20 76 Telephones, Cell Phones 1,712 1,236 3,464 3,500 3,865 2,440 303% 2,440 303%
6,329 5,070 12,849 14,000 9,983 16,740 19.6% 16,740 19.6% -
34 Supplies
10 05 01 Publications 1,582 932 1,000 1,000
10 13 07 Safety Equipment 3,425 1,416 4,976 3,000 1,574 3,000 0.0% 3,000 0.0%
31 Computer Supplies 500 500
37 Office Supplies 500 500
38 Postate, Postage Meter Supplies 150 150
55 Automotive/Vehicle Supplies 3,000 3,000
10 14 95 Gaseline 5,319 3,802 5,500 2,448 1,250 -773% 1,250 773%
96 Diesel 3,425 - 750 750
97 0il - 3,500 3,500
6,850 6,735 10,360 8,500 4,954 13,650 60.6% 13,650 60.6% -
TOTAL APPROPRIATIONS 404262 | 442737 475397 478520 476973 | 337490 ws 337490 = || R
38,475 32,659 3,123 (1,547) (141,030) (141,030)
9.52% 7.38% 0.66% _ Under Budget -29.47% -29.47%
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Town of Camden, Maine

Account 91-24 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
Wil REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
15 REVENUE
15 15 Miscellaneous Income 60 20
16 16 Drain Layers License 50 50 95 60
110 50 95 - 80 = = =
TOTAL REVENUE 110 50 95 - 80 - - T
(60) 45 (95) 80
Exceed Estimate
NET BUDGET 404,152 ‘ 442,687 475,302 ‘ 478,520 476,893 337,490 295% 337,490 -29-5%_
38,535 32,614 3,218  Under Budget (141,030) (141,030)
9.53% 7.37% 0.68% -29.47% -29.47%
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Town of Camden, Maine

Fund 2, Department 60-05 - Sewer Plant and Collections Operations & Maintenance

Department Outline

David Bolstridge, Superintendent

Funding for the Sewer Plant and Collections Operations & Maintenance includes money to maintain, repair, and keep the Sewer Plant running and in good working order. These
are normal maintenance costs, including the cost of personnel to maintain the system.

Staffing
Staffing includes an Equipment Mechanic, a Utility Operator, and a Press Operator & Assistant Mechanic, all supervised by the Superintendent and his
management team.
SUMMARY
Department 60-05 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vld APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services 149,390 149,390
05 Employees' Benefits 94,870 94,870
31 Contractual Services 102,168 92,223 68,332 88,000 82,532 91,000 3.4% 91,000 3.4% -
32 Other Contractual Services 101,403 105,299 119,066 186,500 164,757 176,500 -5.4% 142,000 -239% o
34 Supplies 32,473 29,018 33,155 35,000 25,187 36,800 5.1% 36,800 5.1% -
236,044 226,539 220,553 309,500 272,476 548,560 77.2% 514,060 66.1% =
TOTAL APPROPRIATIONS 236,044 | 226539 220553 | 309,500 272,476 | 548560 772% 514,060 66.1%_
(9,505) (5,986) 88,947 (37,024) 239,060 204,560
-4.03% -2.64% 40.33%  Under Budget 77.24% 66.09%
R91-21 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
Vld REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 01 Revenue 819,910 864,295 860,502 1,196,070 1,105,141 1,365,300 0.0% 1,145,000 0.0%
TOTAL REVENUE 819,910 864,295 860,502 1,196,070 1,105,141 1,365,300 141% 1,145,000
44,385 (3,794) 335,568 (90,929) 169,230 (51,070)
Under Estimate
NET BUDGET (583,866) (637,756) (639,949) (886,570) (832,665) (816,740) -7.9% (630,940) -288%
(53,890) (2,193) (246,621) Over Budget 69,830 255,630
9.23% 0.34% 38.54% -7.88% -28.83%
Wastewater Operations & Maintenance Budget
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
s
FY 13 FY 14 FY 15 FY 16 FY 17 FY 17 FY 17
Actual Actual Actual Budget Dept Head Manager's  Select Board
Proposed Proposed Approved
B Appropriations @ Revenues
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Town of Camden, Maine

Fund 2, Department 60-05 - Sewer Plant and Collections Operations & Maintenance

David Bolstridge, Superintendent

Department 60-05 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services
01 01 Full-time Salaries 137,290 137,290
10 10 Overtime 6,500 6,500
55 Part-time Employee (2 months) 5,600 5,600
- - - - - 149,390 149,390 -
05 Employees' Benefits
05 01 01 FICA 9,590 9,590
02 Medicare 2,250 2,250
12 05 03 Clothing Allowance 1,000 1,000
15 20 04 Cell Phone Stipend 480 480
05 06 MPERS 13,670 13,670
05 10 10 Medical Insurance 58,910 58,910
25 09 19 Unemployment 970 970
25 10 20 Workers Compensation 8,000 8,000
- - - - - 94,870 94,870 -
31 Contractual Services
30 29 27 Laboratory Services 8,775 2,901 3,775 8,000 6,001 8,000 0.0% 8,000 0.0%
38 Sludge Removal 93,393 89,322 64,557 80,000 76,531 80,000 0.0% 80,000 0.0%
60 Inspections, Discharge Fees 3,000 3,000
102,168 92,223 68,332 88,000 82,532 91,000 3.4% 91,000 3.4% -
32 Other Contractual Services
20 62 33 Plant Repairs & Maintenance 30,537 37,537 44,470 50,000 36,204 40,000 -200% 40,000 -200%
10-20 61 38 Collection System Maintenance 25,057 15,500 25,722 80,000 80,967 80,000 0.0% 45,000 -438%
30 30 45 Mowing 5,000 5,000 5,000 5,000 5,000 5,000 0.0% 5,000 0.0%
15 01 70 Electricity 39,717 45,356 42,233 50,000 41,198 50,000 0.0% 50,000 0.0%
15 10 75 Sewer 1,092 1,906 1,641 1,500 1,388 1,000 -333% 1,500 0.0%
15 10 77 Water 500 500
101,403 105,299 119,066 186,500 164,757 176,500 142,000 -239% -
34 Supplies
15 05 25 Heating Fuel 6,440 7,384 7,586 8,000 4,417 8,000 0.0% 8,000 0.0%
27 Office Supplies 300 300
10 61 57 Chemicals 26,033 21,633 25,569 27,000 20,770 27,000 27,000 0.0%
58 Cleaning, Disinfecting Supplies 500 500
62 General Maintenance Supplies 1,000 1,000
32,473 29,018 33,155 35,000 25,187 36,800 5.1% 36,800 5.1% -
TOTAL APPROPRIATIONS 236044 226539 220553 309500 272476 | 548560 7w 514060 oo [ NN
(9,505) (5,986) 88,947 (37,024) 239,060 204,560
-4.03% -2.64% 40.33%  Under Budget 77.24% 66.09%
R91-21 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 REVENUE
01 01 Billed Accounts 819,910 864,295 860,502 1,196,070 1,105,141 1,365,300 141% 1,145,000 -43%
819,910 864,295 860,502 1,196,070 1,105,141 1,365,300 1,145,000
TOTAL REVENUE 819,910 864,295 860,502 1,196,070 1,105,141 1,365,300 1,145,000
44,385 (3,794) 335,568 (90,929) 169,230 (51,070)
Under Estimate
NET BUDGET (583,866) (637,756) (639,949) (886,570) (832,665) (816,740) (630,940) -283%
(53,890) (2,193) (246,621) Over Budget 69,830 255,630
9.23% 0.34% 38.54% -7.88% -28.83%
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Fund 2, Department 60-15 - Wastewater Pump Station 0&M

Department Outline

Town of Camden, Maine

Funding for the Watewater Pump Station Operations & Maintenance keeps the seven (7) pump stations operational and maintained.

David Bolstridge, Superintendent

SUMMARY
Department 60-15 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
ula APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
31 Contractual Services 1,956 1,956 2,000 3,100 2,796 3,000 -32% 3,000 -32% @
32 Other Contractual Services 41,577 38,407 48,854 69,500 54,107 67,000 -3.6% 67,000 -3.6% =
43,533 40,363 50,854 72,600 56,903 70,000 -3.6% 70,000 -3.6% -
TOTAL APPROPRIATIONS 43,533 40,363 50,854 72,600 56,903 70,000 -3.6% 70,000
(3,170) 10,492 21,746 (15,697) (2,600) (2,600)
-7.28% 25.99% 42.76%  Under Budget -3.58% -3.58%
06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vl REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Revenue - - - - -
TOTAL REVENUE - - - - -
Under Estimate
NET BUDGET 43,533 40,363 50,854 72,600 56,903 70,000 -3.6% 70,000 -3.6%
(3,170) 10,492 21,746  Under Budget (2,600) (2,600)
-7.28% 25.99% 42.76% -3.58% -3.58%
Wastewater Pump Station Budget
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
4
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Fund 2, Department 60-15 - Wastewater Pump Station 0&M

Town of Camden, Maine

David Bolstridge, Superintendent

Department 60-15 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
31 Contractual Services
30 35 56 Security Services 1,956 1,956 2,000 3,100 2,796 3,000 -32% 3,000 -32%
1,956 1,956 2,000 3,100 2,796 3,000 -32% 3,000 -32% -
32 Other Contractual Services
20 17 33 Pump Station Maintenance 7,869 1,906 5,000 18,000 12,036 20,000 11.1% 20,000 11.1%
15 01 70 Electricity 32,386 35,123 42,097 50,000 40,637 45,000 -100% 45,000 -100%
15 10 75 Sewer 1,321 1,378 1,758 1,500 1,433 1,300 -133% 1,300 -133%
77 Water 700 700 oo
41,577 38,407 48,854 69,500 54,107 67,000 -3.6% 67,000 -3.6% -
TOTAL APPROPRIATIONS 43,533 40,363 50,854 72,600 56,903 70,000 -6.8% 70,000
(3,170) 10,492 21,746 (15,697) (2,600) (2,600)
-7.28% 25.99% 42.76%  Under Budget -3.58% -3.58%
06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
Lla REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 REVENUE
TOTAL REVENUE - - - - - - =
NET BUDGET 43,533 40,363 50,854 72,600 56,903 70,000 -3.6% 70,000 -3.6%
(3,170) 10,492 21,746 (2,600) (2,600)
-7.28% 25.99% 42.76% -3.58% -3.58%
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Town of Camden, Maine

The purpose of the CIP is to systematically identify, plan, schedule,
finance, track and monitor capital infrastructure and assets to ensure cost-
effectiveness as well as conformance to polices. The policies require the

Town to operate and maintain its infrastructure and assets in a manner
that protects the public investment and ensures achievement of their
maximum useful life.

Capital Infrastructure items cost more than $50,000 and have a useful
(depreciable life) of five years or more. Generally, Capital Infrastructure
is any expenditure for physical improvements, including costs for:
acquisition of existing buildings, land, or interests in land; construction
of new buildings or other structures, including additions and major
alterations; construction of streets, highway, sidewalks, parking lots, or
utilities; acquisition of fixed equipment; landscaping; and similar
expenditures. It may mean any change, alteration, rearrangement or
addition to existing facilities. It is also new construction, acquisition or
improvements to sites, parking lots, buildings, or service systems.

A Capital Asset has a value of more than $5,000, either individually, or
collectively, and has an estimated useful life of more than one year.
Capital Assets may include, but are not limited to computer equipment,
office furniture, fiber optics, fleet vehicles, public works vehicles and
machinery, and emergency response vehicles, to name a few.
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Town of Camden, Maine

Fund 2, Department 60-25 - Wastewater Capital Improvement Plan David Bolstridge, Superintendent

Capital Improvements
The Wastewater CIP includes infrastructure improvements, equipment purchases (large and small), as well as annual contributions to capital reserve

accounts.
SUMMARY
Department 60-25 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
) ) APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
36 Capital Outlay (less than $50,000) 64,706 84,470 121,430 235,450 250,289 84,350 -642% 61,350 -739% -
38 Capital Reserves 30,000 129,850 76,865 100,000 60,000 100,000 100,000 -
94,706 214,320 198,295 335,450 310,289 184,350 509 161,350 s19% -
TOTAL APPROPRIATIONS 94706 214320 | 198295 335450 310289 | 184350 o 161350 <[ NI
119,613 (16,025) 137,155 (25,161) (151,100) (174,100)
Under Budget -45.04% -51.90%
Account 92-01 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vl REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
Under Estimate
NET BUDGET 94,706 214,320 198,295 335,450 310,289 184,350 -450% 161,350 -51-9%_
119,613 (16,025) 137,155 Under Budget (151,100) (174,100)
-45.04% -51.90%
Wastewater CIP Budget
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
4
FY 13 FY 14 FY 15 FY 16 FY 17 FY 17 FY 17
Actual Actual Actual Budget Dept Head Manager's  Select Board
Proposed Proposed Approved

@ Appropriations @ Revenues
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Town of Camden, Maine

Fund 2, Department 60-25 - Wastewater Capital Improvements

David Bolstridge, Superintendent

Department 60-25 06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla New APPROPRIATIONS
Line  Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17 Proposed FY 17 FY 17
36 Capital Outlay (less than $50,000)
62 67 20 Treatment Plant Equipment 1,208 31,943 191,000 219,421
30 Mechanic St Engineering 5,000 -
63 66 30 Inflow & Infiltration Study 232 21,148 15,118 30,000 27,683 45,000 s0.0% 45,000 50.0%
61 66 31 Computers 3,500 3,500
32 Evaluation 7,850 7,850
64 69 54 Pump Station Upgrades 48,816 16,929 91,861
68 Bakery Bridge 761
25-63 67 91 Jetter Lease Payment 14,450 14,450 14,450 14,450 2,424
62 67 91 Service Van Replacement 23,000 5,000
64,706 84,470 121,430 235,450 250,289 84,350 61,350 -
38 Capital Reserves
b6-63 64 50 Intown Sewer Reserve 177,350 40,000 -
63 63 51 I&I Collection Reserve 89,850 20,000 20,000 20,000 20,000 0.0% 20,000 0.0%
63 64 52 Collection System Reserve 40,000 40,000 20,000 40,000 0.0% 40,000 0.0%
62 62 62 Treatment Plant Equip. Reserve 30,000 20,000 20,000 20,000 0.0% 20,000 0.0%
64 65 65 Pump Station Reserve/Upgrades - 20,000 16,865 20,000 20,000 20,000 20,000 0.0%
30,000 129,850 76,865 100,000 60,000 100,000 0.0% 100,000 0.0% -
TOTAL APPROPRIATIONS 94706 214320 198295 335450 310289 | 184350 «ox 161,350 o | N
119,613 (16,025) 137,155 (25,161) (151,100) (174,100)
Under Budget -45.04% -51.90%
06/30/16 Select Board
Actual Actual Actual Budget YTD Department Head Town Manager APPROVED
vla New REVENUE
Line  Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17 Proposed FY 17 FY 17
01 REVENUE
TOTAL REVENUE - - - - - - -
NET BUDGET 94,706 ‘ 214,320 198,295 335,450 310,289 184,350 -45.0% 161,350 519%
119,613 (16,025) 137,155 (151,100) (174,100)
48 60-25 - CIP 48



Camden Wastewater Dept.

Capital Improvement Plan

Revised 06/2/2016

. Priorit Estimate of

Tax Supported Capital Expenses (1o 53)’ e FY16 FY17 FY18 FY19 FY20 Fy21 Notes
Treatment Plant
Phase 2 upgrade 1 X X Could include all of the items listed below

Aeration tanks gates and railings 1 X X WP to evaluate

Secondary clarifier polymer feed system 1 X X WP to evaluate

Secondary clarifier cover 1 X X WP to evaluate

Belt press replacement 1 X X WP to evaluate

SCADA 1 X X WP to evaluate

Plunger pumps replacement (2) 1 X X WP to evaluate

Emergency Generator 1 X X WP to evaluate

Return Bldg Pump replacement 1 X X WP to evaluate

Blower building ventilation fan 1 X X WP to evaluate

Hydro System Upgrade (pumps, controls) 1 X X WP to evaluate

Replace (1) aeration blower 1 X X WP to evaluate

Plant concrete repair 1 X X WP to evaluate
Pump Stations

Washington St. PS Upgrade 1 370,000 X X 370,000 WP estimate

Cove Rd. PS Upgrade 1 298,500 X X 298,500 WP estimate

Laite Beach PS Upgrade 1 56,000 X X 56,000 WP estimate

Pump station engineering/contingency 1 289,000 X X 289,000 WP estimate
Collection System

John St. Sewer Ext. (option B) 3 405,475

Cobb Road Ext. 5 200,000

Molyneaux Rd. (Riverside to Rt. 52) 5 500,000

Upper Mountain St. 5 350,000

Upper Washington St. 5 250,000

Beaucaire Ave. 5 1,750,000

Spruce Street 1 47,167 47,167 Completed in FY2016

Cedar Street 5 30,000

Mechanic Street 1 100,000 5,000 Inspect the pipe again in FY2016, develop plan FY2017
Bond Payments

Bayview Pump Station Upgrade Last payment due FY14

Treatment Plant Upgrade 68,745 68,745 68,745 68,745 68,745 68,745|Pmts. to be offset by cost share from Rockport

Rawson Avenue Pump Station 54,153 51,975 51,513 51,513 51,513 51,513|Pmts. to be offset by cost share from Rockport
Subtotal 4,646,142 170,065 125,720| 1,133,758 120,258

49 Cap Imprvmnt Plan 49




Camden Wastewater Dept.

Capital Improvement Plan

Revised 06/2/2016

Expenses Covered by Operations

Priority

Estimate of

& Maintenance Budget (1to5) Cost. FY16 FY17 FY18 FY19 FY20 FY21
Press Bldg Roof replacement 1 18,000 23,280 Completed in FY2016
Plant upgrade evaluation 1 80,000 75,000 Completed in FY2016
Driveway paving repair 1 20,000 20,000 Completed in FY2016
CCTV inspection equipment 1 79,000 79,000 Replaced in FY2016
GPS meter 1 12,000 12,000 Purchased in FY2016
TP Reserve - WW Equipment 20,000 20,000
WW Pump Station Reserve 20,000 20,000
| & | Reserve 20,000 20,000
Collection System Sewer Reserve 40,000 40,000

Vehicles
3/4 Ton Pick-up w/plow (2006) 1 30,000 30,000 Replaced in FY2016
1/2 Ton Ext. Cab Pick-up (2011) 5 30,000 30,000
Service Van (1997) 2 23,000 23,000
Hi-Vel Sewer Flushing Machine (1973) 1 14,450 Paid off in FY2016
Camera Van (1991) 5 30,000

Subtotal 322,000f 353,730| 123,000 0 30,000

Total 4,968,142 523,795 248,720 1,133,758
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Fund 2, Department 60-30 - Debt

Capital Improvements

Town of Camden, Maine

David Bolstridge, Superintendent

The Wastewater Debt consists of bonds taken for infrastructure improvements. Previously, Wastewater debt was absorbed through the Town's general fund
budget. However, it is more appropriate for users of the service to pay for its debt. The Town will continue to support the Wastewater debt until such time
as the debt can be easily transferred to the Wastewater budget.

SUMMARY
Department 60-30 #REF! Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
) ) APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
38 Debt 188,985 188,985 -
- - - - 188,985 188,985 -
TOTAL APPROPRIATIONS - - - - 188,985 188,985
188,985 188,985
Account 01/00/00 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
Lla REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Revenue - - 127,380 127,380 -
TOTAL REVENUE - - - - 127,380 127380 [
- - 127,380 127,380
NET BUDGET : : : T eies as
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Town of Camden, Maine
Fund 2, Department 60-30 - Wastewater Debt David Bolstridge, Superintendent
06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla New APPROPRIATIONS
Line  Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17 Proposed FY 17 FY 17
01 PRINCIPAL
01 Bond Principal 47,250 47,250 47,250
10 MMBB Principal 104,485 104,485
- - - - 47,250 151,735 151,735 -
02 INTEREST
20 Bond Interest 22,391 22,395 22,395
25 MMBB Interest 14,855 14,855
- - - - 69,641 37,250 37,250 -
TOTAL APPROPRIATIONS 188,985 188,985
188,985 188,985
06/30/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla New REVENUE
Line  Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 REVENUE
Town General Fund Budget Support 113,620 113,620
Town of Rockport Support 13,760 13,760
- - - - - 127,380 127,380 -
TOTAL REVENUE - - - - - 127,380 27350 [ R
- - - - 127,380 127,380
NET BUDGET - - : - - 61,605 s1o0s |GGG
- - - 61,605 61,605
SEWER LONG-TERM DEBT
Final
. I Origination Original Interest;
Lending Institution Department Purpose Date Payment J— Other Fees Total
Date
Roosevelt & Cross Town and 12/1/2016 12/1/2040
Wastewater Pump Station Bond Wastewater Share 35% 892,500 306,932 1,199,432
Maine Muncipal Bond Bank 2007FS WW Treatment Plant 10/1/2007 4/1/2022 885,000 145,482 1,030,482
Maine Muncipal Bond Bank 2010SR Rawson Avenue Upgrade 1/15/2011 7/15/2025 660,000 54,802 714,802
CURRENT SEWER DEBT PAYMENTS
Final
. e .. Interest;
Lending Institution Department Purpose Dates Payment Principal Total
Other Fees
Date
Roosevelt & Cross Town and
Wastewater Pump Staton Bond 47,250 22,391 69,641
Maine Muncipal Bond Bank 2007FS WW Treatment Plant 60,482 8,263 68,745
Maine Muncipal Bond Bank 2010SR Rawson Avenue Upgrade 44,000 6,589 50,589
TOTALS 151,732 37,245 188,977
54 60-30 WW Debt 54
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01 Administration
and
Operations

The operations of the Seabright Dam are included in the
Wastewater budget simply because it is managed by the
Wastewater Superintendent. Funding for the administration and
operations is reimbursed by the Town.
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Town of Camden, Maine

Fund 9, Department 80-01- Seabright Administration & Operations

Department Outline

Seabright Administration & Operations is managed by the Wastewater Superintendent and his staff.

David Bolstridge, Superintendent

SUMMARY
Department 80-01 06/13/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
ula APPROPRIATIONS
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services 5,750 5,320 4,300 5,200 5,100 5,200 0.0% 5,200 -
05 Employees' Benefits 398 398 329 400 390 870 117.5% 870 117.5% -
31 Contractual Services 15,162 4,183 3,262 5,150 3,704 1,900 -631% 1,900 -631% -
32 Other Contractual Services 1,112 7,236 2,766 6,400 1,929 26,030 s3067% 26,030 3067% S
36 Capital Outlay - - - - - 4,000 3,500 -
22,422 17,137 10,657 17,150 11,123 38,000 1216% 37,500 1157% -
TOTAL APPROPRIATIONS 22,422 17,137 10,657 17,150 11123 s8000 = 37,500 oo |
(5,285) (6,480) 6,493 (6,027) 20,850 20,350
-23.57% -37.81% 60.93%  Under Budget 121.57% 118.66%
Account 91-21 06/13/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vl REVENUE
Line New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Revenue 25,223 20,440 19,194 20,000 9,676 12,000 -s0.0% 37,500 s7.5%
TOTAL REVENUE 25,223 20,440 19,194 20,000 9,676 12,000 -40.0% 37,500 875%
(4,783) (1,246) 806 (10,324) (8,000) 17,500
Under Estimate
NET BUDGET (2,801) (3,303) (8,538) (2,850) 1,447 26,000 onsn -
(502) (5,234) 5,688 Over Budget 28,850
17.93% 158.45% -66.62% -1012.27%
Seabright Administrative & Operations Budget
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
5
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Town of Camden, Maine

Fund 9, Department 80-01- Seabright Administration & Operations

David Bolstridge, Superintendent

Department 80-01 06/13/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla APPROPRIATIONS
Line  New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
01 Personnel Services
02 01 01 Full-time Wages 5,750 5,320 4,300 5,200 5,100 5,200 0.0% 5,200
5,750 5,320 4,300 5,200 5,100 5,200 0.0% 5,200 0.0% -
05 Employees’ Benefits
02 01 01 FICA 398 398 329 400 390 325 325 -1s7%
02 02 Medicare 75 75
05 06 MPERS 470 470
398 398 329 400 390 870 1175% 870 1175% -
31 Contractual Services
30 64 27 Inspections 11,665 1,695 2,500 2,500 2,156 -
30 35 56 Security Monitoring 1,640 847 358 750 336 -
15 02 91 Transformer Rental Fees 1,858 1,641 404 1,900 1,212 1,900 1,900 0.0%
15,162 4,183 3,262 5,150 3,704 1,900 -e3.1% 1,900 -e3.1% -
32 Other Contractual Services
15 01 70 Electricity 381 476 1,027 900 449 900 0.0% 900 0.0%
20 30 33 Building Repairs & Maintenance 731 6,760 1,739 2,500 1,481 23,000 s200% 23,000 s200%
45 Mowing 550 550
80 11 49 Boiler & Machnery 3,000
74 Internet Fees 1,580 1,580
20 76 Telephones, Cell Phones
1,112 7,236 2,766 6,400 1,929 26,030 3067% 26,030 3067% -
36 Capital Outlay
12 Surveillance Cameras 4,000 3,500
- - - - - 4,000 3,500 -
TOTAL APPROPRIATIONS 22,422 17,137 10,657 17,150 11,123 38,000 37,500
(5,285) (6,480) 6,493 (6,027) 20,850 20,350
-23.57% -37.81% 60.93%  Under Budget 121.57% 118.66%
Account 98-01 06/13/16 Select Board
Town Manager
Actual Actual Actual Budget YTD Department Head APPROVED
vla REVENUE
Line  New Line FY 13 FY 14 FY 15 FY 16 Proposed FY 17  Proposed FY 17 FY 17
REVENUE
Town GF Support Hydro Reserve 13,000 29,000
01 01 Energy Credits 12,223 20,440 19,194 20,000 9,676 9,500 6,000 -70.0%
02 Camera Grant 2,500 2,500
25,223 20,440 19,194 20,000 9,676 12,000 -s00% 37,500 s75%
TOTAL REVENUE 25,223 20,440 19,194 20,000 9,676 12,000 -400% 37,500 875%
(4,783) (1,246) 806 (10,324) (8,000) 17,500
Under Estimate
NET BUDGET (2,801) (3,303) (8,538) (2,850) 1,447 26,000 0z -
(502) (5,234) 5,688 Over Budget 28,850
17.93% 158.45% -66.62% -1012.27%
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Glossary
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Town of Camden, Maine

GLOSSARY

ACCOUNTING SYSTEM:
The total set of records and procedures that are used to record, classify, and report information on the financial status and operations of
City government.

ACCRUAL BASIS:
The basis of accounting under which transactions are recognized when they occur, regardless of timing of related cash receipts and
disbursements.

ADOPTED BUDGET:
Refers to the budget amounts as originally approved by the City Council applicable to a single fiscal year.

APPROPRIATION:
An authorization granted by the City Council that permits officials to incur obligations against and to make expenditures of city's
resources.

ASSESSED VALUATION:
The total value of all real and personal property in the City that is used as a basis for levying taxes. Tax exempt property is excluded
from the assessable base.

BOND:
A written promise to pay a specified sum of money (called principal or face value) at a specified future date, plus periodic interest paid
at a specified percentage of the principal (interest rate). In the budget document these payments are identified as "Long-Term Debt".

BUDGET:
The financial plan for the operations of the City for the year.

CAPITAL BUDGET:

The capital budget includes projects that exceed $5,000 and may be budgeted, leased, mortgaged, or bonded for a period of three to five
years or more. The capital budget is separate from the annual City budget, but may be included in the annual budget for informational
purposes and as a means of tracking the long term project expenses.

CAPITAL ITEMS:

A category of account codes that identify major expenditures of public funds beyond maintenance and operating costs. Items may
include vehicles, computer equipment, office furniture, and the acquisition or construction of a needed physical facility or improvements
to land and/or buildings. Capital items have a value of $500 or more and have a useful economic lifetime of more than one year.

CARRY-OVER FUNDS:

Carry-over funds are the result of unspent appropriations in the prior year, new growth, the expansion of the tax base beyond what was
projected, and increased revenues over estimated amounts. These funds are brought forward from the preceding fiscal year reserves.
Appropriated carry-over funds are known as unreserved fund balance.

CASH MANAGEMENT:

Management of cash flows in such a way that interest and penalties paid are minimized and interest earned is maximized. Checks
received are deposited in a timely manner, and bills are paid no later than the due date unless discounts can be obtained by paying early.
Future cash needs are determined, and cash on hand invested in interest-bearing secure accounts.

Glossary

61



62

Town of Camden, Maine

GLOSSARY

COMPARATIVE DATA:
Information from prior fiscal periods provided to enhance the analysis of financial data of the current fiscal period.

CONTRACTUAL SERVICES:
A category of account codes which reflects services provided by contract (either written or verbal); subcontracts, advertising, printing,
mileage reimbursement, training costs, and other services.

COST:
The amount of money or value exchanged for property or services.

COUNTY TAX:

The annual county tax assessment levied annually by Knox County. The State of Maine Revenue Service provides annual municipal
assessments from which the County calculates its tax rate. Taxes are payable on September 1 of each year; interest on unpaid taxes
commences sixty days after the due date at a rate established annually by the state of Maine Revenue Service.

DEBT:
An obligation resulting from the borrowing of money.

DEBT SERVICE:
The accounting for payments of principal and interest on long-term debt.

DEFICIT:
(1) The excess of the liabilities of a fund over its assets.
(2) The excess of expenditures over revenues during an accounting period.

DEPARTMENTAL BUDGET:
The financial plan for the operations of an individual department within the municipal government for the year.

DESIGNATED FUND BALANCE:
Funds approved and set aside for a specific defined purpose by the Select Board, from the City's overall fund balance.

EFFECTIVENESS:
Term used in connection with the evaluation of internal controls and performance measurement. The degree to which an entity,
program, or procedure is successful at achieving its goals and objectives.

EMPLOYEE BENEFITS:
Employee benefit expenditures in the budget are the City's share of employees' fringe benefits, including FICA, health insurance, life
insurance, retirement, deferred compensation, unemployment, disability insurance, and workers' compensation.

ENCUMBRANCE:

A reservation of funds for an anticipated expenditure prior to actual payment for an item. Funds usually are reserved or encumbered
once a contracted obligation has been signed for an item, but prior to the cash payment actually being dispersed. Funds are often
encumbered from one year to another, based on an anticipated expense.

ENTERPRISE FUND:
Funds that provide for services to the public for a fee that makes the entity mostly or all self-supporting.

EXPENDITURE:
Payment in cash for current operating expenses, debt, and capital outlays.

EXPENSES:
Charges incurred, whether paid or unpaid, for operations, maintenance, interest and other charges which are presumed to benefit the
current fiscal year.

Glossary
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Town of Camden, Maine

GLOSSARY

FAIR LABOR STANDARDS ACT (FLSA):

The FLSA sets minimum wage, overtime pay, recordkeeping, and youth employment standards for employment subject to its provisions.
Non-exempt, covered employees must be paid at least the minimum wage and not less than one and one-half times their regular rates of
pay for overtime hours worked.

Section 7(k)

FLSA Section 7(k) states that employees engaged in fire protection or law enforcement may be paid overtime on a
"work period" basis. The "work period" may be from 7 consecutive days to 28 consecutive days in length. For work
periods of at least 7 but less than 28 days, overtime pay is required when the number of hours worked exceeds the
number of hours that bears the same relationship to 212 (fire) or 171 (police) as the number of days in the work period
bears to 28. As an example, fire protection personnel are due overtime under such a plan after 106 hours worked
during a 14-day work period, while law enforcement personnel must receive overtime after 86 hours worked during a
14-day work period.

FEES:
A general term used for any charges levied by the City associated with providing a service permitting an activity, or imposing a fine or
penalty. Major types of fees include business and non-business licenses, fines, and user charges.

FISCAL POLICY:

The City government's policies with respect to taxes, spending and debt management as these relate to government services, programs,
and capital investment. Fiscal policy provides an agreed upon set of principles for the planning and programming of government
budgets and their funding.

FISCAL YEAR:
In the City of Rockland, the twelve months beginning July 1 and ending the following June 30.

FUND:
A fiscal and accounting entity with a self-balancing set of accounts which is segregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions or limitations.

FUND BALANCE:
The excess of a fund's assets over its liabilities and reserves. The excess balance is often referred to as "surplus". A negative fund
balance is sometimes called a "deficit".

FUND BALANCE, THE - See "The New Fund Balance"

GENERAL FUND:
Accounts for the general operations of the City. This fund accounts for all financial transactions and resources not required to be
accounted for in an enterprise fund.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP):

Government accounting and financial reporting is guided by what are referred to as "generally accepted accounting principles" (GAAP)
applicable to governmental units. These standards were formulated through the voluntary action of several professional groups and are
evaluated and updated by the Government Accounting Standards Board (GASB).

GOAL:
A long-range desirable development attained by time-phased objectives designed to implement a strategy.

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA):

An association of public finance professionals founded in 1906 as the Municipal Finance Officers Association. The GFOA has played a
major role in the development and promotion of GAAP for state and local government since its inception and has sponsored the
Certificate of Achievement for Excellence in Financial Reporting Program since 1946.

Glossary
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Town of Camden, Maine

GLOSSARY

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB):
The ultimate authoritative accounting and financial reporting standard-setting body for state and local governments.

GOVERNMENTAL FUNDS:
Funds generally used to account for tax-supported activities. There are five types of governmental funds: the general fund, special
revenue funds, debt service funds, capital project funds, and permanent funds.

GRANT:

A contribution of assets (usually cash) by one governmental unit or other organization to another. Typically, these contributions are
made to local governments from the state and federal governments.

INFILTRATION:
Groundwater that enters sewer systems through defective pipes.

INFLOW:
Water entering sewers from inappropriate connections, i.e. roof drains, cellar drains, yard drains and storm water runoff.

INTERGOVERNMENTAL REVENUES:
Revenue from other governments primarily Federal and State grants, but also payments from other local governments.

INVESTMENT:
Securities and real estate purchased and held for the production of income in the form of interest, dividends, rentals or base payments.

LIABILITY:
Debt or other legal obligations arising out of transactions in the past which must be liquidated, renewed or refunded at some future date,
not including encumbrances.

LINE ITEM:
A specific expenditure category within a departmental budget, i.e. rent, travel, telephone, postage, printing, or office supplies. Defined
by an appropriation number.

MPERS: Maine Public Employees Retirement System

OTHER
A category of account codes which includes items such as alarm/security monitoring, street lights, public agency funding, government
and school assessments, and miscellaneous grants.

OVERLAY:

That amount of expenditure budgeted which has the affect of increasing the property tax levy, not to exceed 5% of the actual property
tax levy, in order to cover potential property valuation adjustments necessary, which would have the affect of reducing property tax
collections.

PERSONNEL SERVICES: A category of account codes which identifies various classification of wages, salaries, and overtime
expenses.

Glossary
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Town of Camden, Maine

GLOSSARY

POSITION:

Placement of position within City government, describing duties and responsibilities to be performed by a person on a full-time, part-
time, seasonal, temporary, or stipend basis. For the purpose of the City's budget, the following definitions are used solely in describing
the status and funding of positions:

Full-time Employee: Appointment of a budgeted position to work a standard work week of no less than 40 hours on a continuing
and indefinite basis. All benefits apply in conformity with the established personnel policy. (Rockland considers a full-time hourly
clerical employee to work 37.5 hours per week.)

Part-time Employee: Appointment of a budgeted position to work less than a standard work week on a continuing basis. Part-time
employees are paid only for hours actually worked, and are not eligible for any other benefits except those mandated by federal and state
laws.

Temporary Employee: Appointment to work a standard work week, or less, on a regular basis but for a definite limited period of
time, usually not to exceed six (6) months. Temporary employees are paid for hours worked and overtime is paid where applicable, but
they receive no other benefits except those mandated by federal and state laws.

Seasonal Employee: Appointment to a temporary position on a seasonal basis. The employee is terminated at the end of the
applicable season, and such employees are paid only for hours actually worked, and are not eligible for any other benefits except those
mandated by federal and state laws.

On-Call Employee: Appointment to work on an intermittent and as-needed basis. Employees who are on call do not have a regular
schedule but work as available and as needed. Such employees are paid only for hours worked or by annual stipend, and are not eligible
for any other benefits except those mandated by federal and state laws.

Contracted Individual: Retained under a contract between the City and the individual. Such individual receives payments as
negotiated by contract, and has no claim to benefits, except as specifically negotiated.

Student Employee: Appointment of school student during their enroliment in school, including summer employment. Students will
be paid as determined by the City Manager. Student employees are not eligible for benefits other than those mandated by federal and
state laws.

PROPOSED BUDGET:
The recommended City budget submitted by the City Manager to the City Council.

RESERVE:
An account that has been established either through appropriation, donation, excess surplus, or other for a specified purpose.

RETAINED EARNINGS:
Profits realized at the end of the year after paying all expenses. Retained Earnings are either reserved for a specific purpose or retained
for future use to either offset expenses, purchase equipment, or other reasons for the benefits of the Enterprise Fund.

REVENUE:
Funds which the government receives as income. It includes such items as fees from specific services, property taxes, grants and interest
income.

Glossary
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Town of Camden, Maine

GLOSSARY

SALARIES AND WAGES:
FLSA Exempt Employees are paid a salary based on the work week; FLSA Non-Exempt Employees are paid hourly wages, subject to
wages and overtime provisions of FLSA.

SUPPLIES:
Supplies includes supplies of all types, which are consumed or deteriorated through use or which lose their identity through fabrication
or incorporation into different or more complex units or substances.

TAX ANTICIPATION NOTES (TAN):
Notes issued in anticipation of taxes which are retired usually from taxes and other revenues collected.

TAX INCREMENTAL FINANCING DISTRICT (TIF):

Financing mechanism used to finance certain public improvements throughout a certain area defined within the City. Expenditures from
these projects are recouped in future years via an incremental tax levied upon the districts "captured assessed value™ at the inception of
the TIF agreement.

TAXES:
Levied by the City based on assessed values of real estate and personal property for the purpose of financing public services performed
for the common benefit of its citizenry.

THE NEW FUND BALANCE:

GASB 54 is effective for financial statements for periods beginning after June 15, 2010. Fund accounts will be reported in the following
classifications:

- Restricted - amounts constrained by external parties, constitutional provision, or enabling legislation

- Committed - amounts constrained by a government using its highest level of decision-making authority
- Assigned - amounts a government intends to use for a particular purpose

- Unassigned - amounts that are not constrained at all will be reported in the general fund.

The new standards clarify the definitions of individual governmental fund types. It interprets certain terms within the definition of
special revenue fund types, while further clarifying the debt service and capital projects fund type definitions.

UNENCUMBERED BALANCE:
The year-end cash balance of a fund less outstanding encumbrances. The unencumbered balance at year-end in a fund together with the
estimated revenues for the upcoming year determine the maximum amount available for appropriation in the next year's budget.

UNAPPROPRIATED FUND BALANCE:
Fund balance at the close of a fiscal year that is not included in the annual budget.

UNASSIGNED FUND BALANCE (UFB) formerly Undesignated Fund Balance:

Funds not earmarked for any specific purpose and used at the discretion of the City Council, equal to at least 8% (by City policy) of the
total annual budget comprising the proposed operating budget to be voted on at Public Meeting, the County assessment, the school
assessment, the annual TIF payment, and the estimated Overlay.
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Certificate of Commitment of Sewer User Rates

To: Marlene J. Libby the Treasurer of the municipality of Camden, Maine.

We, the undersigned municipal officers of the municipality of Camden, Maine

Hereby certify and commit to you a true list of the sewer rates established by us pursuant
To 30-A M.R.S.A. & 3406 for those properties, units, and structures required by local
And State law to pay a sewer rate to the municipality, for the period of:

4/13/16 — 7/12/16 (Quarterly, Seasonal & Final Bills)

You are hereby required to collect from each

Person named in the list his or her respective amount as indicated in the list, the

Sum total of those lists being $321,333.42.

You are hereby authorized to collect these rates, and accrued interest, and all costs of
Collections by any means legally available to you under State law.

You shall complete and make an account of your collections of the whole sum herein
Committed to you on October 4, 2016.

Given under our hands this 4th day of October 2016.

Woastewater Commissioners, Town of Camden
Board of Select Persons
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