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Town of Camden 
Select Board Meeting 

November 1, 2016 – 6:30 PM 
Washington Street Conference Room 

Select Board meetings are broadcast live on cable TV Channel 22 and 
 web streamed at www.townhallstreams.com/locations/camden-me 

A. Call to Order 

B. Communications, Presentations, and Recognitions 

1. Presentation regarding ecomaine

Lissa Bitterman of ecomaine and Jim Guerra, Manager of Mid-Coast Solid Waste Corporation, 
will discuss Town Meeting Warrant  Article #2:  

C. Citizen Comments for items not on the agenda 
This time is set aside for members of the public to comment on any town-related issue that is not 
on the agenda.  

D. Approval of Select Board Minutes of October 4 

E. Lodging and Victualers Licenses 

1. The Inn at Camden Place at 14 Tannery Lane for a renewal lodging license

2. Elm Street Grill at  115 Elm Street for a renewal victualers license

3. Towne Motel at 68 Elm Street for a renewal lodging and victualers license

4. Owl & Turtle Bookshop Café at 33 Bay View Street for a victualers license (new owner)

E. Select Board Member Reports 

F. New Business 

1. Accept the recommendation of the Energy Committee and the Conservation Commission
to pursue establishing a solar energy project on Town-owned property located at
Sagamore Farm Road

2. Consideration of and award bid for the Public Safety Building roof replacement

3. Approval of lease agreement to purchase a 2010 Pisten Bully snow groomer in the
amount of  $166,950 to be financed through Androscoggin Bank at an interest rate of
2.92% 

4. Authorization to all part-time employees to enroll in the Town’s health insurance at the
employee’s expense

http://www.townhallstreams.com/locations/camden-me
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5. Appointment of members to the following committees:

a) Ethan Snow as an alternate member to the Zoning Board of Appeals
b) Sam Johnson as a regular member to the Camden Conservation Commission
c) David Dickey to the W. H. Pascal Trust Fund Board of Trustees

G. Town Manager Report 

Adjourn 

************ 

Convene as Wastewater Commissioners 

1. Set the Wastewater Rates for 2017

Note:  The current rate is $5.62 per 100 cubic feet use. The proposed rate is $5.70.  Therefore 
the minimum user charge would be $57.00 per quarter or an 8 cent increase.  The minimum 
user charge is based on using 10,000 cubic feet of water per quarter. 

Adjourn 

****************** 













































Public Safety Building Roof Replacement Results 10.20.16

Bidder Base Bid Alternate Bid

Horch Roofing $30,750 $24,000
214 Camden Road
Warren, Maine  04864
207-273-111

GR Roofing Co., Inc. $41,980 $39,800
14 Coffin Avenue
Brewer, Maine  04412
207-262-5818

Roof Systems of Maine $56,720 $43,490
332 Target Industrial Circle
Bangor, Maine  04401
207-947-0195

Bids were opened on Wednesday, October 20, 2016.  Witnessed by 
Town Manager's Assistant Janice Esancy  and representative from Horch Roofing 



TOWN OF CAMDEN 
 

NOTICE AND INFORMATION TO BIDDERS 
 

The Town of Camden will receive sealed bids for a “Public Safety Building Roof Replacement” in 
accordance with the NOTICE AND INFORMATION TO BIDDERS, BID SPECIFICATIONS and BID FORM. 
All of the bid documents are a material part of this NOTICE and are incorporated by reference into this 
NOTICE. 

 
The Select Board shall make an award of the contract by considering, among other things, the lowest 

price for a proposal meeting the bid specifications. The Town of Camden reserves the right to waive any 
formalities; to reject any or all bids, or to accept any bid it considers to be in the best interest of the Town after 
considering quality, function, service, and initial cost, without obligation to consider price only. The Town's 
decision in all cases will be final. Tabulation will be mailed to vendors upon request. 

 
If a bidder finds discrepancies in, or omissions from the Project documents, or is in doubt as to the 

meaning of the Project documents, the bidder shall, at once, notify the Town Manager, in writing; and upon 
receipt of such notification, the Town Manager shall send additional written clarification concerning the issues 
raised in the NOTICE to all prospective bidders. 

 
Deviations from the Contract Documents: All deviations from the contract documents must be noted in 

detail by the bidder, in writing, at the time of submittal of the formal bid. Bidders are expressly informed that 
any material deviation from the contract documents may be a basis for rejection of the proposal by the Select 
Board at the time that the Board considers an award of the contract. 

 
Prices must be firm for at least sixty (60) days. 

 
At the time of the opening of proposals, each bidder shall be presumed to have read and be thoroughly 

familiar with the specifications in this BID NOTICE and all enclosures. The failure or omission of any bidder to 
receive or examine any form, instrument, or document shall in no way relieve any bidder from any obligation in 
respect to the proposal submitted. Any bidder to whom a contract is awarded shall be responsible for observing 
applicable standards for fair employment practices and work safety. 

 
For purposes of this BID NOTICE and all Project documents, the term "bidder" shall mean any person, 

company or organization submitting a Proposal pursuant to this NOTICE and the term "bid" shall mean a 
Proposal submitted by a bidder. 

 
Bids shall be placed in a sealed envelope marked "Public Safety Building Roof Replacement” and 

received in the Office of the Camden Town Manager, P.O. Box 1207, 29 Elm Street, Camden, Maine 04843 on 
or before noon, Thursday, October 20, 2016. (No FAX bids will be accepted) at which time all bids will be 
opened and read aloud. Bidders are invited to attend. No proposal shall be accepted in the event that the 
envelope containing the proposal is not correctly marked as identified in the preceding sentence and 
sealed. Prior to an award of the contract, no town official has been authorized to make any oral modifications 
or changes in the terms and specifications of this NOTICE. 

 

Chris Farley  Janice Esancy 
Fire Chief  Town Manager’s Assistant 
PO Box 1207  PO Box 1207, 29 Elm Street 
Camden, Maine 04843 Camden, Maine 04843 
(207) 236-7950  (207) 236-3353 ext 101 



TOWN OF CAMDEN 
 

BID FORM 
 

The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO 
BIDDERS, BID FORM, AND BID SPECIFICATIONS entitled "Public Safety Building Roof 
Replacement” and hereby proposes to provide the work as described in the specifications for the bid 
price shown: 

 
 

BID PRICE 
 
BASE BID (LUMP SUM 
 
REMOVE AND REPLACE ROOF OF THE ALLEN F. PAYSON      
STATION AND CONNECTOR 
 
BID ALTERNATE (LUMP SUM): 
 
REMOVE AND REPLACE ROOF OF ROBERT M. OXTON ANNEX      
 
Estimated Start Date:             
 
Estimated Completion Date:            
 
Name of Individual/Company            
 
Address:               
 
                
 
Printed Name of Person Signing Form:           
 
Telephone:         
 
Email:          
 
Signature:         
 
Date:          

 
 

Bids shall be placed in a sealed envelope marked 
"Public Safety Building Roof Replacement" 

and received in the Office of the Camden Town Manager, 
P.O. Box 1207, 29 Elm Street, Camden, Maine 04843 

on or before noon, Thursday, October 20, 2016. (No FAX bids will be accepted.) 



 

ROOF REPLACEMENT 
PUBLIC SAFEY BUILDING 

Camden, Maine 
 
The contractor shall remove the existing shingle and membrane roofs on the Allen F. Payson Station and 
connector building and replace with new shingle roofing on presently shingled surfaces and new fully adhered 
EPDM roofing systems on areas with like materials. As a Bid Alternate, the contractor shall remove and replace 
the shingle roof on the Robert M. Oxton Annex. Contractor shall remove and dispose of all stripped roofing 
material and other waste in accordance with all state and federal regulations. Listed below are the material 
specifications and performance standards for the project. 

 
GENERAL 

 All work shall be made water-tight at the end of each work-day. 
 

 Remove the existing roof system including substrates and flashing. 
 

 Inspect and replace defective substrate. 
 

 Construct new crickets as shown. 
 

 Securely attach  carpentry work  to  substrate by anchoring and  fastening as  required  by recognized 
standards. 

 
CRICKETS & FLASHING 

 Provide a minimum ½” per foot sloped crickets at all roof curbs as identified in Drawing S1.0. 
 

 All sheet metal flashing and trim shall be fabricated and installed in accordance with the 
recommendations in the SMACNA - Architectural Sheet Metal Manual. 

 
MEMBRANE ROOFING 

 All surfaces shall be prepared so as to prevent water ponding. 
 

 Membrane shall be .060 EPDM as manufactured by Firestone, Carlisle, Versico or equal. 
 

 Membrane adhesive shall be as required by the manufacturer. 
 

 Seam tape for use at lap slices shall be six (6) inches, minimum. 
 

 Do not locate joints at the low points in the roof or paths of accumulated water travel. 
 

 Do not install materials when temperature is 40 Degrees F or below, during rain or wet weather, or when 
surfaces are wet. 

 
 Upon completion of the EPDM system, a manufacturer's representative will make a thorough inspection 

of the installation to determine that the roof system has been applied according to specifications and 
manufacturers standards. 

 
 Provide the membrane manufacturers watertight warranty, with the warranty period of 15 years after the 

date of acceptance for materials and workmanship. 



 

ASPHALT SHINGLES 
 Asphalt Shingles shall be architectural, fiberglass mat base, ceramic coated mineral granule surface, 

water resistant refined asphalt with two strips of self-sealing adhesive. As manufactured by CertainTeed 
Corporation Landmark PRO. Color and pattern per Owner. 

 
 Provide an installer's guarantee, with the guarantee period of two (2) years after the date of acceptance. 

Manufacturer and erector shall demonstrate experience of a minimum of five (5) years in this type of 
project. 

 
 Comply with published recommendations of shingle manufacturer, and perform work in accordance with 

NRCA Roofing and Waterproofing Manual. Roof Covering Fire Classification shall be Class A when 
tested in accordance with ASTM E108 or UL 790. 

 
 Work on dry surfaces. Do not install ice dam membrane and shingles when material surface temperature, 

air temperature, or wind chill temperature is below manufacturer’s limit. 
 
 Furnish contractor’s 5-year written material and workmanship warranty covering repairs required to 

maintain roof and flashings in watertight condition. Furnish 40-year limited transferable warranty against 
manufacturing defects to the owner and a 5-year Sure-Start™ Protection or 15-year Iron Clad Protection 
coverage, as applicable to the specific shingle manufacturer, and a 10-year Limited Wind Warranty up to 
110 mph. Warranty shall specifically approve existing construction conditions. 

 
 Ice Dam Membrane ASTM D197; self-adhering polymer modified bituminous sheet material, slip 

resistant surface, 40 mils minimum thickness, 36” wide roll (or other dimension for special application 
with approval), with strippable release paper to expose adhesive surface. Product: ‘Ice and Water Shield’ 
by W.R. Grace, or equivalent product specifically required by roofing manufacturer. 

 
 Underlayment: ASTM D4869, Type I; minimum No.30 unperforated asphalt saturated felts; as 

recommended by shingle manufacturer. With shingle manufacturer’s agreement, multiply woven and 
laminated polyethylene underlayment may be used. Roof Top Guard II by Rosenlew RKW Finland LTD 
or equivalent product specifically required by roofing manufacturer. 
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Camden Select Board 

 

Meeting of November 1, 2016 

 

Capital Lease for a 2010 Pisten Bully 

 

 

VOTED by the Select Board for the Town of Camden, Maine as follows: 

 

 

VOTED: (1) That a Capital Acquisition Project (the "Project") consisting of the lease of a 

2010 Pisten Bully 400 Park Pro Series Snow Groomer with associated equipment 

and attachments, is hereby approved; and 

 

 (2) That the financing for the Project in the principal amount of $166,950 is 

awarded to Androscoggin Bank at an interest rate of 2.92%; and 

 

 (3) That the Treasurer, Chair of the Select Board and Town Manager are each 

individually authorized to execute the Lease Purchase Agreement and all other 

documents reasonably necessary to accomplish the purpose of this vote, as the 

documents may require; and 

 

 (4) That said Lease is hereby designated a “bank qualified tax-exempt 

obligation” of the Town for the 2015 calendar year under the provisions of 

Section 265(b)(3) of the Internal Revenue Code of 1986, as amended. 
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