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  May 7, 2015 

Town of Camden 

29 Elm Street 
Camden, ME 04843 

 
 
 
 

 

 

May 7, 2015 

Subject:  Camden Harbor SHIP Grant Project 

State WIN:  018534.12 

Amendment No. 2 

Dear Sir/Ms: 

This amendment includes changes to the Bid Documents and questions /RFIs received and responses. 

 Notable changes to the bid documents: 

 One mobilization in the fall rather than two separate mobilizations. 

 Electrical supply for the hoist will be from the panelboard at the decorative pole rather than from 

the Harbormaster’s building.  The panelboard will be relocated as part of the work. 

 There will be no paving work as part of this contract.  Any incidental paving repair as a result of 

hoist foundation work will be performed by the Town. 

BID DOCUMENTS: 

Please make the following changes to the Bid Documents: 

1. Changes to the Bid Form: 

a. Item 626.45:  remove 

b. Item 634.01:  change  name  to “Electrical Work” 

c. Item 634.02:  remove. 

A copy of the revised Bid Form is attached. 

2. Changes to Special Provisions: 

a. SP 107 Section 107 PROSECUTION AND PROGRESS (Contract Time):  

Remove all language and replace with the following:  “There will be one 

mobilization for this project, beginning after Columbus Day on Tuesday, October 

13, 2015.  The hoist foundation and associated work shall be completed no later 

than December 31, 2015. 
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b. SP 107 Section 107 PROSECUTION AND PROGRESS (Scheduled Events):  

Replace the first paragraph with the following:  “Description.  There will be 

ongoing marine operations (e.g., commercial fishing) as well as limited tourism 

activities within and adjacent to the limits of work during time of this contract. 

The Public Landing is also the location of a heavily-used municipal parking lot. 

The Contractor shall coordinate with the Town Harbormaster, Town Public 

Works, and private owners as appropriate.  The work under this contract has been 

scheduled into one mobilization that occurs after Columbus Day in order to avoid 

the majority of community events that are held at and / or nearby the Public 

Landing.” 

c. SP 400 PAVEMENTS:  Delete in its entirety. 

d. SP Section 403 Hot Mix Asphalt:  Delete in its entirety. 

e. SS Section 634 Highway Lighting: Delete in its entirety and replace with the 

revised SS Section 634 Highway Lighting, attached. 

f. SP 700 – MATERIALS:  Delete in its entirety. 

A copy of the revised SS Section 634 Highway Lighting is attached. 

3. Changes to Drawings: 

a. Sheet T-1:  Changed “PS&E SUBMITTAL April 21, 2015” to “ADDENDUM NO. 2 

MAY 7, 2015”. 

b. Sheet S-1 (Rev. C): Added Survey Notes, Line 6.  Revised Structural Notes, Timber 

Piles, Line 4.  Revised Timber Schedule.  Revised Fastener Schedule. 

c. Sheet S-2 (Rev. D): Added location of Boring B-1. 

d. Sheet S-3 (Rev. C): Added location of Boring B-1 and interpretive subsurface 

information.  Revised hoist foundation detail and backfill notes. 

e. Sheet S-4 (Rev. C): Revised Notes on pile embedment and limits of face sheathing. 

f. Sheet E-1 (Rev. 1):  Revised electrical supply to be from panelboard on decorative pole 

rather than from panelboard at Harbormaster’s building. 

g. Sheet E-2 (Rev. 1):  Removed table in upper left corner; revised receptacle mounting 

detail and hoist area detail; revised Notes 4, 5, 7, 8, and 9. 

A revised full set of drawings is attached. 

QUESTIONS / RFIs 

1. Question:  Does the Mobilization item cover both mobilizations necessary for the project?  Can 

two mobilization line items be provided? Deadlines for start and end of each phase of work? 

Response: The project scope has been revised to have one mobilization in the fall 

for all work under this contract.  The onsite work will begin after 

Columbus Day on October 13, 2015 and be completed by December 31, 

2015. 
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2. Question:  Bonding – Is bonding required regardless of bid price or is there a limit (e.g. 

$100,000) under which no bonds are required?  

Response: For bids below $100,000, bonding is not required. 

3. Question:  Can the existing 240V power at the decorative light pole be used to power the hoist, 

eliminating the need for trenching and installation of new conduit? 

Response: Yes.  Supplemental Specification 634 has been revised as well as the 

electrical drawings; see attached. 

4. Question:  Caps for piles, copper or PVC?  Drawings show copper but one place in the specs 

indicates PVC. 

Response: All timber fender and guide piles(including those covered by alternate 

bid items, if selected), are to be capped with copper sheet in accordance 

with the notes on Sheet S-4.  Reference to PVC caps has been removed 

from Structural Notes on Sheet S-1 in the appended version of the 

drawings. 

5. Question:  Paving  

 Can the paving spec be relaxed?  Several pavers have been contacted and there is going 

to be difficulty in getting the small quantity required to meet the project specs.  This is 

going to be very costly.   

 Is it possible to remove the paving from the contractor’s scope and make this the Town’s 

responsibility? 

Response:  There is no longer any paving work in the scope of this work..  Power for 

the hoist will be from the decorative pole; the electrical conduits from 

the Harbormaster’s building have been eliminated.  There will be a small 

amount of pavement repair associated with the hoist foundation; the 

Town will be responsible for this paving work.  

6. Question:  Pile installation: 

 Is proofing with an impact hammer required for fender and guide piles?   

 If ledge is encountered at less than the specified 6’ embedment, will drilling/socketing be 

required? 

  Response: Proofing fender/guide piles with an impact hammer is not required. 

Based on the subsurface information available, we anticipate that pile 

embedment will be at or near 6’ and no drilling/socketing is anticipated. 

 

7. Question:  Define limits of timber cap replacement.  

Response: The Timber Cap Replacement is between Piles P-1 and P-12.  The exact 

limits may vary slightly depending on locations of joints in existing 

caps/granite, locations of attachment hardware.  The unit price bid item 

should be priced at the quantity in the bid documents and the quantity 

paid will be based on the final quantity installed. 
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8. Question:  Conduits are shown beneath boardwalk potentially impacted by hoist foundation.  

Will the contractor be responsible for relocating conduits?  

Response: The conduits shall be relocated as necessary to install the hoist 

foundation and associated improvements.   

9. Question:  Will the town retain the 3 existing floats that are being replaced?  When will they be 

removed? 

Response: The Town will retain ownership of the three (3) floats being replaced.  

The Town will be responsible for removal of the floats, and will complete 

by October 16. 

10. Question:  When will the finger floats be removed in the fall?  The floats will make barge access 

difficult for the fall mobilization. 

Response: The floats normally come out Nov. 15.  If earlier removal of a portion of 

the floats is necessary to provide barge access, this can be arranged by 

the Town.  

11. Question:  Is it possible for all the work to be done during the fall mobilization? i.e. remove the 

June 26 deadline for hoist related work. 

Response: See response to Question 1.  

12. Question:  How wide is the granite wall?  What modifications will be necessary to the hoist 

foundation if the wall is wider than what is shown on the drawings? 

Response: See foundation details on revised Sheet S-3 Appended as part of 

Addendum #2. 

13. Question:  Does the hoist design require a PE seal or is a shop drawing acceptable? 

Response: Shop submittals for the hoist are required to be sealed by a licensed 

Professional Engineer. 

14. Question:  Face Sheathing: 

 On Sheet S-3, it shows the Face Sheathing going from P-9 to P-11. On sheet S-4 states 

that the Face Sheathing goes from Piles P-8 to P-12. Clarify. 

Response: Face sheathing and mid and lower fender beam and chock are required 

from pile P9 to P11 only. 

 Show Face Sheathing details as attachment details, sheathing spacing etc. 

Response: Sheathing is shown in” Fender Pile Connection Detail” on Sheet S-4.  

Sheathing size and fastening requirements are included in the Timber 

Schedule and Fastener Schedule on Sheet S-1.  See Appended drawings 

for updated Timber Schedule and Fastener Schedule. 

15. Question:  85 feet for the piling installation:  starting and ending points?   
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Response: We interpret this question as an inquiry about the limits of timber cap 

replacement.  A response has been provided to Question 7. 

16. Question:  Electrical Supply 

 Can the utility pole be cut off at grade?  

 Where are the buried electrical lines and conduits located? 

 If the lines have to be relocated, is it part of the bid or cost plus? 

Response:   The utility pole (decorative pole) shall be removed to 2 ft below grade.  

The approximate locations of buried electrical conduits are shown on the 

drawings.  As noted, the Contractor shall take all necessary precautions 

to protect existing underground conduits.  Any relocations necessary are 

part of the base bid and incidental to Pay Item 634.01, Electrical Work.  

Please refer to revised Supplemental Specification 634, attached. 

17. Question:  What is under the surface of the timber boardwalk and pavement? 

Response: A single boring was conducted onsite to assess subsurface conditions 

beneath the pavement.  See Geotechnical Report provided in Project 

Manual. 

 

The existing timber boardwalk construction consists of 2x decking, 2x6 

joists (running parallel to granite bulkhead), and timber sleepers.  The 

sleepers sit on crushed stone. 

18. Question:  Please provide detail drawings of  the 2 new  8' by 20' floats to include structural 

attachments, timber and tub specifications, cleat numbers and specs, as well the bumper 

specifications and pile connection rollers and cable details. 

Response: Floats are to be designed by supplier to meet the performance 

specifications of Section 06131.  The Float Schedule on Sheet S-1 also 

lists float connection and cleat requirements.  The items requested shall 

be included in the float suppliers shop drawings. 

19. Question:  Please provide the details of the trench excavation showing depth of trench, type of 

back fill required and the number of lifts of pavement along with the thickness of each lift. 

Response: The conduit trenches from the Harbormaster’s building have been 

eliminated.  See response to Question 5. 

20. Question:  Do the piles require a driving shoe? 

Response: Driving Shoes are not required. 

21. Question:  What is the minimum foot pounds required for the pile hammer to drive the piles? 

Response: Piles shall be driven to the embedment and capacity shown in the 

contract documents.  The contractor is responsible for providing a 

hammer suitable for achieving these installed conditions. 
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22. Question:  Under the Bidding instructions it states that the DBE form must be submitted with the 

bid, but under Notice to Contractors it states that there are no DBE requirements associated with 

this bid. Please Clarify. 

Response: The reference to DBE form is listed under the heading  ‘IN ADDITION, 

FOR FEDERAL AID PROJECTS:’.  This project has no federal aid, just 

State SHIP Grant funding.  There are no DBE requirements associated 

with this project, as noted in the Notice to Contractors. 

23. Question:   What kind of Barriers are required to separate the public from the construction 

activities? 

Response: Drums and cones. 

24. Question:  The specifications state that the Electrical Supply at the Hoist will be 240V, 20 amp 

single-phase electrical service. Is that available from the Harbor masters Office? 

 

Response: See revised electrical drawings, attached. 

25. Question:  Under the Contract Agreement and Award section it states all work to be complete on 

or before 12-31-2015. Under  Section 107 it states that the foundation and associated work shall 

be completed no later than June 26,2015. In section 14601 page 2 item 3.01 it states that the hoist 

shall be complete and available for delivery by May 20, 2015 or 30 days after the contract is 

executed. Please Clarify. Having the Hoist available in 30 days, with the design, shop drawings, 

shop drawings being reviewed and fabrication and galvanizing in Boston, I feel is unobtainable 

and request that the time frame listed be reviewed and reconsidered. 

Response: The project timeline has been amended to reflect fall installation of the 

hoist.  The new deadline for hoist installation, per Addendum #2, is 

November 20, 2015. 

26. Question:  On sheet S-3 between Pile #9 and Pile #11 is a section of face sheathing that is to be 

replaced as part of the bid. Please provide drawings and details of the face sheathing design. 

Response: See response to Question 14. 

27. Question:  Item 528.493 Face Sheathing.  Please describe how you envision using bolts to hold 

the sheathing in place. Shouldn't you be using lag bolts????? 

Response: See revised Fastener Schedule, Sheet S-1, in Appended drawings. 

28. Question:  Do the oak fender piles get the stainless steel strapping or is it just the Greenheart 

Piles? 

Response: Stainless steel strapping is required on all timber piles. 

 

29. Question:  Can the timber face sheathing material be Oak instead of SYP? 

Response: See revised Timber Schedule, Sheet S-1, in appended drawings. 
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30. Question:  On sheet S-4, on the fender pile detail, you show the top bolt being countersunk, do 

you want the two lower fender pile bolts to be counter sunk? 

Response: All exposed fasteners to piles and timber members shall be countersunk 

in accordance with Structural Notes, Sheet S-1. 
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BASE BID FORM – CAMDEN PUBLIC LANDING – SHIP GRANT PROJECT 

ITEM NO. ITEM UNIT QUANTITY UNIT COST COST 

501.203 GREENHEART GUIDE PILE EA 7 
  

501.204 GREENHEART FENDER PILE  EA 5 
  

502.111 HOIST FOUNDATION LS 1 
  

528.493 FENDERING, FACE SHEATHING, AND LADDERS LS 1 
  

528.49 CAP REPLACEMENT LF 85 
  

528.4906 TIMBER FLOAT EA 2 
  

634.01 ELECTRICAL WORK LS 1 
  

652.33 DRUM EA 15 
  

652.34 CONE EA 15 
  

652.35 CONSTRUCTION SIGNS SF 100 
  

659.10 MOBILIZATION LS 1 
  

  WIN 18534.12 Total Base  Bid Amount  

 

 

 

 

 

 

ALTERNATE BID FORM – CAMDEN PUBLIC LANDING – SHIP GRANT PROJECT 

ITEM NO. ITEM UNIT QUANTITY UNIT COST COST 

501.19 OAK FENDER PILES EA 1 
  

501.56 SUBSTITUTE COMPOSITE PILES EA 1 
  

WIN 18534.12 Total Alternate  Bid Amount 
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SUPPLEMENTAL SPECIFICATIONS 

SECTION 634 

HIGHWAY LIGHTING 
 

 
The a p p l i c a b l e  provisions of Section 634 of the Standard Specifications shall apply with 

the following additions and modifications: 

 

634.1 DESCRIPTION 

This work shall consist of the relocation of existing panelboard presently located on 

decorative poles to a location on hoist foundation adjacent to hoist; furnishing and installation 

of receptacles at hoist; installation of new 50A, 2 pole circuit breaker in panelboard; and the 

removal of existing pole (decorative piles).  

 

Final connection of the hoist to the electrical supply shall be the responsibility of the 

hoist supplier (not part of this contract). 

 

634.2 GENERAL 

Motorized hoist complete with work lights will be furnished and installed by hoist supplier.  Hoist 

supplier shall make final connections to the power and lighting circuits on the hoist. 

 

634.021   MATERIALS 

Materials shall meet the a p p l i c a b l e  requirements specified in the following Subsection of 

Division 700 – Materials: 

 

Steel Conduit 715.02 

Non-Metallic Conduit 715.03 

Secondary Wiring 715.07 

Miscellaneous Material As specified on 

drawings. 
 

 

634.4 CONDUCTOR INSTALLATION 

All conductors shall be furnished and installed under this contract. The Contractor shall 

furnish and install conductors.  The connections to hoist will be by the hoist supplier, as indicated on 

drawings. 

 

The trench shall be excavated to a width of 18” and a depth of 30”, in accordance with Standard 

Detail 626(07).  Backfill of aggregate subbase shall be to existing grade.  Any pavement repair will be 

performed by the Town. 

 

634.81 BONDING AND GROUNDING 

A separate, continuous, green insulated ground conductor shall be provided to extend from all 

equipment and devices to equipment ground bus at the relocated panelboard. 
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634.92 BASIS OF PAYMENT 

Payment shall be based on a lump sum for all electrical work indicated on Sheets E-1 and D-2 and as 

outlined in this specification. 

 

Payment will be made under: 

 

Pay Item          Pay Unit  

 

634.01  Electrical Work       Lump Sum 
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SEE HOIST AREA DETAIL

NOTES:

(SEE NOTE 2)

CMP POLE .2 W/ UG

(SEE NOTES THIS SHEET)

POWER AND COMMUNICATION LINES

APPROXIMATE LOCATION UNDERGROUND

THE GEOTECHNICAL PROGRAM -  PRIOR TO PERFORMING INTRUSIVE WORK AT THE SITE.

UNDERGROUND UTILITIES - INCLUDING THOSE IDENTIFIED BY PRIVATE UTILITY LOCATION AS PART OF

UTILITIES WITHIN THE WORK AREA.  THE CONTRACTOR SHALL FIELD VERIFY THE LOCATIONS OF ALL

PRIOR TO THE START OF CONSTRUCTION, THE CONTRACTOR SHALL CONTACT DIGSAFE TO LOCATE ALL

DRAINAGE LINE.

COORDINATORAT A DEPTH OF APPROXIMATELY 5 FEET.  THIS COULD BE A TOWN WATER LINE OR

THE UNDERGROUND LINE MARKED "D/W?" IS A LINE ALSO LOCATED BY THE PRIVATE UTILITY

DROP IN THIS AREA.

SO THAT THEY (THE TOWN) COULD PUT THEIR SERVICE ON IT.  FAIRPOINT INDICATED THEY HAVE A

UNDERGROUND FACILITIES HERE, AND THAT POLE 2.2 WAS GIVEN TO THE TOWN SOME YEARS BACK

NOT HAVE ANY RECORD DRAWINGS SHOWING THEIR LOCATIONS. CMP HAS INDICATED THEY HAVE NO

THE TOWN IS AWARE OF THE UNDERGROUND POWER AND COMMUNICATIONS LINES BUT THEY DO

    LOCATION OF THE PROPOSED HOIST.

    AND COMMUNICATION LINES - UNDER THE BOARDWALK AND ACROSS THE PARKING SPACES IN THE

   - THE PRIVATE UTILITY LOCATOR LOCATED TWO SEPARATE RUNS OF BOTH UNDERGROUND POWER

   - DIGSAFE NOTED:  NO CMP, NO TWC, NO H20.

BOTH DIGSAFE AND A PRIVATE UTILITY LOCATOR WERE CONTACTED TO LOCATE UTILITIES AT THE SITE.

IN PREPARATION FOR A RECENT GEOTECHNICAL PROGRAM IN SUPPORT OF THIS WORK,

4.

3.

2.

1.

SEE NOTES (SHEET E-2)

AND EXTEND EXISTING FEEDER

PROVIDE H20 RATED HANDHOLE

RELOCATE PANELBOARD,

REMOVE EXISTING PILES
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LIGHTING NOTES:

FOR NEW CIRCUITS 5/7 & 6.

PROVIDE (2) GE 1" THQL CIRCUIT BREAKERS

RECEPTACLE MOUNTING DETAIL

CHANNEL 48" LONG

UNISTRUT P1000 SS

TOP OF HOIST FOUNDATION

(SEE CIVIL DRAWINGS)

CONCRETE HOIST FOUNDATION

6' X 6' X 4' CAST IN PLACE

HOIST AREA DETAIL

HOIST BASE PLATE

HOIST COLUMN

DRAWINGS

FOUNDATION, SEE CIVIL

6' X 6' X 4' CONCRETE HOIST

BY HOIST SUPPLIER

CONNECTION TO HOIST
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9.

8.

7.

6.

5.

4.

3.

2.

1.

IN WP BOXES

(2) RECEPTACLES

CHANNELS REQUIRED

SUPPORT EXCEPT TWO P 1000

SUPPORT SIMILAR TO RECEPTACLE

EXISTING PANELBOARD RELOCATED,

BOX W/WP COVER

NEMA 5-15R RECEPTACLE IN WP

GROUND TO PANELBOARD

ƒ" GRSC (4) #12 & (1) #12

ALL EXPOSED CONDUIT SHALL BE GALVANIZED RIGID STEEL.

UP FROM BELOW GROUND TRANSITION TO RIGID TO RIGID STEEL CONDUIT.

CONDUIT LOCATED UNDERGROUND MAY BE SCHEDULE 40 PVC, PRIOR TO RISING

EXISTING GFCI CIRCUIT BREAKERS FOR RECEPTACLES AT HOIST.

ONE 50A 2 POLE CIRCUIT BREAKER FOR HOIST POWER UNIT AND UTILIZE THE TWO

RELOCATE EXISTING PANELBOARD TO HOIST PAD ADJACENT TO HOIST, PROVIDE

(FORMERLY POLE P5 1/3) SHALL BE REMOVED.  THE CONTRACTOR SHALL

THE EXISTING PILES WITH DECORATIVE LIGHTING AND RECEPTACLES

(COOPER WIU-IVX OR EQUAL).

CAST MALLEABLE IRON GALVANIZED BOX WITH WEATHERPROOF WHILE IN-USE COVER

ALL RECEPTACLES SHALL BE 15 AMP NEMA 5-15R WITH NYLON FACE AND BODY IN

ALL CONDUCTORS SHALL BE COPPER WITH TYPE XHHW INSULATION.

STANDARD DETAIL 626 (07).

INSTALLATION OF ALL UNDERGROUND CONDUITS WILL COMPLY WITH MAINE DOT

AT HOIST LOCATION SHALL NOT INTERFERE WITH OPERATION OR MOVEMENT OF HOIST.

UTILITIES OR SITE FEATURES. PLACEMENT OF RECEPTACLES AND PANELBOARD

PLACEMENT SHALL BE SUCH AS TO NOT CONFLICT WITH ANY EXISTING OR NEW

DRAWINGS ARE DIAGRAMMATIC, THE ACTUAL CONDUIT , AND RECEPTACLE

AND PAVEMENT MARKINGS ARE INCIDENTAL TO PAY ITEM 626.45.

PANELBOARD.  BACKFILLING, PLACEMENT OF AGGREGATE SUBBASE AND HMA,

JUNCTION BOXES, RECEPTACLES, SUPPORTS AND RELOCATION OF EXISTING

COMPLETE SYSTEM INCLUDING CONDUIT, CIRCUIT CONDUCTORS, GROUNDING,

IN GENERAL THE SCOPE OF WORK WILL INCLUDE THE INSTALLATION OF A

OF CONDUIT IN ACCORDANCE WITH NEC TABLE 300.5.

MAINTAINED THE CONTRACTOR SHALL PROVIDE CONCRETE PROTECTION

OBSTRUCTIONS AND THE SPECIFIED BURIAL DEPTH OF CONDUIT CANNOT BE

WHERE CONDUIT IS REQUIRED TO PASS OVER DRAINAGE CULVERTS OR OTHER

OTHERWISE.

DETAILS FOR DIVISION 600 MISCELLANEOUS CONSTRUCTION UNLESS NOTED

CONSTRUCTION, SECTION 634- HIGHWAY LIGHTING AND STANDARD

DEPT. OF TRANSPORTATION (MEDOT) SPECIFICATIONS FOR MISCELLANEOUS

REQUIREMENTS AND APPLICABLE ITEMS OF THE MOST RECENT MAINE

EDITION OF THE NATIONAL ELECTRICAL CODE (NEC), TOWN OF CAMDEN

ALL MATERIALS AND WORKMANSHIP SHALL CONFORM TO THE CURRENT
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