Town of Camden
Community & Economic Development Advisory Committee Agenda (CEDAC)

Thursday, September 30, 2010, 5:30 PM
Tucker Room, Camden Opera House

Meeting Notes

Attendees: Peter Gross, Mike Tyler, Ellis Cohen, Dan Bookham, Lowry Sargent,
Rick Bates, Mathew Eddy, Roberta Smith, Dorie Klain, David Lyman Hugh
Steven and John Arnold

1. Minutes from 9/9/10 meeting accepted

2. Gateway 1 Project
Mathew informed the attendees project work is progressing satisfactorily and that
DCI will be making a presentation at the October 6 strategy session.

3. Strategic Plan Discussion

Mathew mentioned the updated SWOT analysis that had been distributed earlier
and then proceeded to review the Goals Statements and Actions that had also
been distributed.

The Goal/lssue Areas discussed included: Properties, Quality of Life,
Infrastructure, People, Events, Industries, and Marketing.

Attendees asked questions and provided input that Mathew will consider for
addition to the document.

This document will also be shared with the attendees at the October 6 Strategic
Plan Discussion. We will use a priority setting system to rank the actions,
identifying those that are important and not.

4. Hugh Stevens addressed the attendees about the UMO Technology Transfer
Alliance. The attendees asked many questions.

5. The attendees discussed the next Strategic Planning discussion to be held
Wednesday, October 6, at 5:30 PM at the Knox Mill Event Center in Camden , 40
Washington Street.

6. Next Meeting: 3:30 PM , Wednesday, October 6



