Town of Camden
Minutes of the Meeting of CEDAC & the
Downtown Economic Vitality Team
February 24, 2016
4:00pm, WCSR

PRESENT: Co-Chair John Arnold, Martin Cates, Ellis Cohn, Deb Dodge, Steve Matteo, Robin
Mclntosh, Jamie Weymouth

ABSENT: Paul Cavalli, Meg Quijano

STAFF: Pat Finnigan, Karen Brace

GUEST: Maria Libby, Superintendent of Schools

MEETING PURPOSE:

10 build and sustain a vital, multi-generational, year round community which will continue to retain and

attract citizens and businesses, including young and creative individuals, to live and work in our town and
our region. (CEDAC)

CEDAC SECTION

GUEST
Maria Libby, Superintendent of Schools

e On “listening tour” to gather input on next steps to address the needs of the Middle School
Communication issue preceding vote
Costs of renovation vs construction
Potential uses of Mary E. Taylor building, question of sentimental value has become less relevant
First meeting of the building committee will be March 9th

KEY THINGS DISCUSSED:
Conferences
e creating a benchmark policy for reduced rates for events that meet the criteria
e status of economic impact calculations
® |[ssues discussed with Leetha of PopTech
o Ways town could be more welcoming
O Assistance with securing public community events
® recruiting new conferences

Business Visits
e Are there priorities regarding types of groups to go to first?
e Members choosing businesses on online spreadsheet (link sent)



Town of Camden
Minutes of the Meeting of CEDAC & the
Downtown Economic Vitality Team
February 24, 2016
4:00pm, WCSR

DOWNTOWN ECONOMIC VITALITY SECTION

MEETING PURPOSE:
To strengthen Camden’s existing economic assets and businesses while looking to build and diversify the
economic base of our community.

KEY THINGS DISCUSSED:

Structure of the teams and meetings (CEDAC and Downtown Economic Vitality Team)
e Intended focus: CEDAC: Camden’s broad economic issues; DEVT: vitality of the downtown
e Discussion deferred to a meeting of the chairs to gain clarity

Recruiting businesses as function of DEV Team

Downtown Activities
e New Businesses’ Welcome - Opera House, May 19th
e Camden Classics Event July 30-August 4, Lyman Morse regatta and town festival
e Second Saturday initiative - kickoff in June

NEXT MEETING:
Monday, March 28th, 2016



